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PEOPLE are core to every BUSINESS



By nature, PEOPLE are SOCIAL



SOCIAL NETWORKS are on the rise in the consumer space



Leverage this SOCIAL CONCIOUSNESS in your business



We don’t just make social apps…

we make your apps social



Why should I use social software? And why now?



On a smarter planet, people are 

transforming the way they interact... and 

this transformation is impacting the way 

business is being done

95% of standout 

organizations will 
focus more on 
“getting closer to the 
customer” over the 
next 5 years.

– IBM CEO Study 2010

Standout 
organizations are

57% more likely to 

allow their people to 
use social and 
collaborative tools.

– IBM CHRO Study 2010

Why Social Business matters...

Social Business
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A Social Business embraces networks of people 

to create business value

EngagedAt its core,
a Social 
Business is:

Transparent
Nimble
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Connecting people – whether customers, partners or 

employees – as networks to drive innovation 

Engaged
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Removing unnecessary boundaries inside and outside the 

organization to allow your people and culture to reflect your 
brand and your values 

Transparent
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Nimble

Leveraging these networks to speed up business, gain real-time 
insight and make quicker and better decisions 
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This new environment increases the importance
of informal social relationships

Sources: (1) Cross, R., Parker, A., Prusak, L. & Borgatti, S.P. 2001. Knowing What We Know: Supporting Knowledge Creation and Sharing in Social Networks. 
Organizational Dynamics 30(2): 100-120. [pdf]; (2) IBM 2010 CHRO Study

“We have hired and trained 
people to work in silos.  We 

need to identify future leaders 

who can operate in a globally 

integrated company, and train 
them to think and work 

globally.”(2)

Patti Stumpp,

SVP HR, Invacare Corporation
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Traditional Business

A Social Business

� 'Push' marketing via 

traditional channels

� Control over brand 

image and brand 

communication

� Builds trusted relationships and 

increases sales through relevant 

messages across all channels

� Drives brand advocacy through 

communities and dialog

� Invest in R&D

� Generate new ideas 

internally

� Test ideas in market

� Shares insights to generate break-

through ideas and speeds time to 

market, gaining market insight and 

readiness

� Email and phone based 

communication

� Knowledge kept in silos

� Reaches out to professional 

networks to respond faster with 

business decisions to new 

opportunities, saving money

Social Enable your Processes

Entry Point



Available both on premises and in the cloud.



Where does it hurt? Describe the pain



Who’s Who in the Zoo



Profile Page Know and be known



Knowledge Sharing Gap



Communities



Blogs, Wikis, Forums…



Tags



Email Hoarding of Business Information



Team library



Easy access from desktop applications



Organizational boundaries



Social Bookmarks Finding



Social Bookmarks Tagging



Maze to information



Available Information



Accurate Information



Credible Information 



So you do a search and find something



Who created it? What experience or skills do 
they have?



What have others said about this?
How have they used it? 
How have they tagged it?



Virtual business card and more



Credentials directly from the content



Community and teams



Team places



Communities



It’s not as difficult as some imagine



It's taken ages to get here
From Daniel Pink's
A Whole New Mind

Agricultural Age (farm workers)

Industrial Age (factory workers)

Information Age (knowledge workers)

Conceptual Age (creators & empathizers)



That’s “why”…for “what” and “how”

Who’s Who in the Zoo?
Profiles

Knowledge Sharing Gap

Tags, Communities & Forums

Email Hoarding

Shared content in context

Organizational Boundaries

Social Bookmarks

Maze to info

Credibility & value thru all content

Disparate working & interest groups

Communities and Teams
and there’s more



thank you it’s been my pleasure

Simon Lee
ASEAN Executive

Web Experience & Social Business

Tel 60 12 3826718

Simon_Lee@my.ibm.com

Please go to www.thecollaborationsoapbox.com 
You can read any of the materials there, but we 

would suggest you request to join the community 
so you can contribute and comment.


