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STRATEGIC VALUE

REDUCED COSTS

Our Capabilities to Help You Achieve Breakthrough

Benefits

Open Platform for Data and Tools Integration and Automation
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Business Strateqgy Planning and Alignment for a Smarter Planet

= |T’s focus is more about impacting business outcomes than ever before

= Success is measured by the degree to which IT can help create and influence
business decisions.

= Enterprise Architects must play a primary role in advancing business
architecture

= |nsights from the 2011 IBM Global CIO Study

= QOrganizations need a “transform” mandate for IT to be a provider
of industry-wide solutions to support the business

» Focus on managing essential IT activities and getting information
to decision makers faster and more accurately
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Many businesses are challenged by growing complexity

8 in 1 0 CEOs anticipate significant complexity ahead.
. ______________________________________________________________W{LA 30°/o
Gl A49% complexity gap

Half Feel prepared to handle it. Source: IBM Global CEO Study 2010
“Capitalizing on complexity’.

\
~ .

Growing Complexity

Innovat92011 ¢33 Software. Everyware.
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What should | consider when choosing the right path?

ustomers
Competitors
Climate
Products/Services

Future State Visioning
*What are the business benefits?
*What is the likelihood of success?

Enterprise Inventory
*How much investment is required?

*What capabilities do you have?
*How effective are they?
*Where can you improve?

Biz Strategy + IT Planning

Resource
Costs
Schedules

Transition Governance
*Work within constraints
*Optimize roadmap

*Delegate and track initiatives

Technology
Applications/Systems

Innovat92011 033 Software. Everyware.
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Business Planning & Alignment: EA, APM & PPM
o

What do we Where should we Iy

invest? 16

T —

EEE

Project Proposals: Strategic Overview Matrix

=]

[FRERIE

How/when will
we get there?

Innovat92011 033 Software. Everyware.
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Business Motivation
and Strategy (goals,
objective, vision,
capability, etc.)

Building blocks,
rules, patterns,
constraints

A
Enterprise

< . - Governance » | Architecture

Are we still moving Are our target Models

in the right architectures

direction? still right?

a A A
‘Do the right Are we doing these things the é ‘ _ o
things way we said we want them o things right
done?

o

Innovat92011 033 Software. Everyware.
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Define Strategy & Vision o

|E| |z| |Seal'ch the web | |}J < |

@@ - |ﬁ] http:flocalhost: 90/saxtfip/getpage.aspx?ddid=3878

& - B - [ Poge - GFToss - 7 ::}HEH

o o [g System Architect XT - JK Enterprises Corporate I_]

IBM Rational System Architect XT

Hide Breadcrumbs | Reset
JK ENTERPRISES CORPORATE

Type - Enterprize Direction
Parent Diagram:

Organization

JK Enterprises

Mission

Save Cost Innovation Adapt to new
Technologies Sacurity Palicy

Call customar
aftar aach visit reduca wasta

Innovate2011

Refresh | Bookmark |

Business Motivation Model (Enterprise Direction)

view all sessions | About | Help
[lvn]]

Be vendor of choice
in the B2B Market

|
i

L

L
e

. Improve ([Customer
Gain Mar+4 Share Satisilfaction Reduce Cost of

Goods Sold

Objective Objective

Gain 5% organic Improve customer
growth by support satisifaction
Dec 2009 20% by Dec 2009

Wireless USB

L E N E 5§
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Analyze Business and Financial Prioritie

70 ion Portfolio Management
[ i L
' = i ey - Welcome to the Focal Point Application Portfolio Assessment (APA) Demonstration
~ Business Strategy IT Strategy Total Recommended
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1
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Compliant
Type Internal 4 Type Internal ' AQQLL:Tivol Access Manager 0 7-High @10-Vey O7-Hgh O7-Hgh @ 10-VeryHigh g 10- Compliant 51 0 Gold
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x o > x o g T 5 High High
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Access, and Marketing and Promotions systems. T A PR 7 A0O15:Tivoli Identity Manager 0 7-High O7-Hgh O7-Hgh @ 4-Medum 0 7-High @10 - Complisnt 42 0 Siver
Admi o -7 - -3 achments A ication Sortware.doc
Comments  Admin 2010-02-17 16:37 4 Py AD016:Sharepoint Server 2007 @ 4- Medium @ 4-Medum @ 4-Medium @ 4-Medom @ 4-Medum  gh 10- Compliant 30 @ Bronze
= = ’
Needs to be updated now to include more web and Application § Harald 4 A0017:Field service management () 7 - High O7-Hgh @é-Medum @i-low  (7-Hgh & 10 - Compliant 36 @ Bronze
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Owner = =
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? X ik o
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Define Business Architecture
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Define IT Architecture
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Governance & Reportlng
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Define Transition Initiatives

Analyze Business & IT Priorities

EEEEE
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Linking from Strategy to Execution

/ Enterprise Architecture \ / P°”f°"° Managem_ent \

(Rational System Architect) (Rational Focal Point) / Implementation \:illi'i:
o) P — S RS ,. llmlll

ﬁué'i'.hesé%'Straf;egy Pro}ect
‘ ‘. .A . ‘. ..........................
Capability Capapbility Application | Hppleation

‘ ‘ o : t .............................. Work-Hem.....
i equirement -
BU?IH?SS need Business Need Requirements K ik HE /

J D
Project ‘

Technology e S

"""""']‘iﬁ'piemeflgt'on \

Technolo‘gy

\ / \ Requ;erﬁéﬁtu — g

T Iteratlon + Plan

Y

“ Work Item

work Item /

Performance Management (Rational Insight)

Program KPI Progress Resources

Fse Requirement ROI Cost
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BSPA is the Solution..

Innovate2011

Initiative Activity Considerations
%)
Project Should | rationalize some current What control do | wish to allow in =
Consolidation projects? Is the current business linkage | my divisions? “Tactical projects”? S
and value transparent? Supported? =
: ©
Application Can | achieve a short term Sunset? Move to low cost center? s
Consolidation rationalization? IBM’s example is 70% Service re-engineering?
reduction. Telecom company 40% in 5
years.
Application Should | replace my applications with Am | replacing a custom design
Replacement something “off the peg” Is that less with something with just base
“00TB” expensive? COTS? SAAS? function? Fit?
Rationalize Does one of my divisions has something Processes in applications vs.
business common we could share? If so, can | lose | Middleware. Best practice? )
processes? infrastructure support cost? <
c
Rationalize Solution | Adoption of standard templates for key Do | have base metrics? g
Development activities. Basis for measurement and Commonly accepted? Baseline
processes continual improvement. 92
©
Rationalize Data Commonality in the models we use. Use Do the standards allow me to
Architectures of an industry standard. DIFFERENTIATE my
businesses?

¢3° Software. Everyware.
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Differentiates Performance €
Through Information and i
Information Technology Hll:ii
fIwell
ntents Information

Technology:

» Connects People, Partners & Business
P Accelerates Business Insights
P Automates, Integrates & Optimizes Business Operations
... to create superior value for the business

PRIORITIZE SIMPLIFY INTEGRATE

Enterprise Information Technology Information Technology
Portfolio Environment Planning, Control & Operations

Technology Leadership — Partnerships — Technical Excellence

ONE VISION. ONE JOURNEY. ONE TEAM. /

Innovat92011 033 Software. Everyware.
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Making it Last
In summary

= Focus on value - teeth with a good purpose, improve business results )

= Respect the business structure — a compilation of business units

= Architecture provides a strategic lever - but does not stand alone

" Integrate — with planning, prioritization, project controls, leadership teams
= Influence — engagement plans, project connections

= Collaborate — grow the ability of architects to work together

" Drive — steer every project, steer investment planning

|nn0vate2011 ¢33 Software. Everyware.
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Thank You
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