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The	  Promise	  
of	  IBM	  Verse	  

	  

Overview	  



re-‐imagined	  
newly	  

Design	  Thinking	  	  
(let’s	  start	  again	  …)	  

	  



intelligent	  
newly	  

IBM	  Watson	  Inside	  	  
(machine	  learning,	  
system	  intelligence)	  

	  



newly	  

Mul6-‐Tool	  World	  
(IBM	  Verse,	  	  

IBM	  Connec6ons,	  	  
IBM	  Same6me,	  etc.)	  

	  

integrated	  



effec6ve	  communica6on	  
more	  

text	  here	  
	  



clarity	  on	  priori6es	  
greater	  

Visual	  aSribu6on	  to	  key	  
people	  and	  projects	  

	  



engagement	  
be9er	  

A	  trusted	  system	  
creates	  freedom	  	  
for	  engagement,	  	  
replacing	  anxiety	  	  
for	  priori6sa6on	  

	  



missed	  opportuni6es	  
fewer	  

Surfaces	  the	  essen6al,	  
de-‐emphasises	  the	  non-‐

essen6al	  
	  



love	  for	  email	  
re-‐ignite	  

Email	  that	  	  
works	  for	  us,	  	  
not	  enslaves	  
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Using	  	  
IBM	  Verse	  

Our	  people	  can	  make	  
effec6ve	  choices	  	  

between	  many	  tools	  

Our	  people	  become	  	  
more	  effec6ve	  	  
and	  efficient	  	  
with	  email	  

People	  become	  
more	  effec6ve	  
in	  their	  work	  

Inter/intra-‐group	  	  
communica6on	  is	  

improved	  

What	  does	  	  
Effec-ve	  Use	  	  
look	  like?	  
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Clear	  
Purpose,	  
Clear	  

Ar6cula6on	  

Well	  
Structured	  
Messages	  



Re-‐imagined	  tools	  give	  
opportuni6es	  for	  	  

re-‐imagining	  behaviour	  
	  

Example:	  my	  
responsibility	  

	  

Fewer	  
emails,	  more	  

coffee	  
catchups	  

What’s	  the	  
best	  way	  to	  
convey	  that?	  
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Re-‐imagined	  tools	  give	  
opportuni6es	  for	  	  

re-‐imagining	  behaviour	  
	  

Example:	  agreements	  
within	  teams	  about	  
work	  prac6ces	  

Reflec6ve	  
analysis	  and	  
co-‐learning	  

How	  do	  we	  
best	  work	  
together?	  
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organisa6onal	  issues	  
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ongoing	  role,	  many	  
organisa6onal	  issues	  
require	  the	  openness	  
and	  transparency	  of	  	  

social	  tools	  	  
	  

Retailer	  with	  
Dog	  Food	  
Recall	  

Sharing	  
Learning	  &	  
Best	  Prac6ce	  



While	  email	  has	  an	  
ongoing	  role,	  many	  
organisa6onal	  issues	  
require	  the	  openness	  
and	  transparency	  of	  	  

social	  tools	  	  
	  

CEMEX	  with	  
Alterna6ve	  

Fuels	  

Capturing	  
Ideas	  for	  
Innova6on	  



While	  email	  has	  an	  
ongoing	  role,	  many	  
organisa6onal	  issues	  
require	  the	  openness	  
and	  transparency	  of	  	  

social	  tools	  	  
	  

Bayer	  
Material	  
Science	  

Finding	  
Exper6se	  



Knowledge	  workers	  
face	  a	  mul6tude	  	  

of	  tools	  for	  
communica6on	  and	  

collabora6on	  
	  



Knowledge	  workers	  
face	  a	  mul6tude	  	  

of	  tools	  for	  
communica6on	  and	  

collabora6on	  
	  

Ideal	  Usage	  
Profile	  

Build	  
Competence	  
in	  New	  Tools	  



Knowledge	  workers	  
face	  a	  mul6tude	  	  

of	  tools	  for	  
communica6on	  and	  

collabora6on	  
	  

Email	  vs.	  
Social	  vs.	  
IM	  vs.	  
Coffee	  

Make	  
Effec6ve	  
Choices	  



Knowledge	  workers	  
face	  a	  mul6tude	  	  

of	  tools	  for	  
communica6on	  and	  

collabora6on	  
	  

Band	  of	  
Brothers	  	  

(and	  Sisters)	  

Need	  
Direc6on	  to	  
Op6mise	  
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recalibrate	  on	  	  
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for	  communica6on	  



Embrace	  the	  
opportunity	  to	  
recalibrate	  on	  	  

effec6ve	  paSerns	  	  
for	  communica6on	  

Execu6ve	  
Modeling	  

Org	  Culture	  
Inflec6on	  
Point	  



Embrace	  the	  
opportunity	  to	  
recalibrate	  on	  	  

effec6ve	  paSerns	  	  
for	  communica6on	  

Coaches	  &	  
Champions	  

Org	  Culture	  
Inflec6on	  
Point	  
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R	   O	   A	   D	   M	   A	  
Really	  

Understand	  
the	  

Technology	  

Outline	  the	  	  
Vision	  

P	  



O	   A	  
Accept	  that	  Technology	  	  
is	  a	  Small	  Factor	  in	  Success	  Outline	  	  

the	  Vision	  

R	  
Really	  

Understand	  
the	  

Technology	  
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O	   A	   D	  
Determine	  Your	  	  
Governance	  Approach	  Outline	  	  

the	  Vision	  

R	  
Really	  

Understand	  
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Technology	  

Accept	  that	  
Technology	  
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Factor	  in	  
Success	  
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O	   A	   D	   M	  
Make	  Every	  Effort	  to	  	  
Engage	  the	  Business	  Outline	  	  

the	  Vision	  

R	  
Really	  

Understand	  
the	  

Technology	  

Accept	  that	  
Technology	  
is	  a	  Small	  
Factor	  in	  
Success	  

Determine	  
Your	  

Governance	  
Approach	  

A	   P	  



O	   A	   D	   M	   A	  
Apply	  Inten6onal	  	  
Energy	  to	  Adop6on	  Outline	  	  

the	  Vision	  

R	  
Really	  

Understand	  
the	  

Technology	  

Accept	  that	  
Technology	  
is	  a	  Small	  
Factor	  in	  
Success	  

Determine	  
Your	  

Governance	  
Approach	  

Make	  Every	  
Effort	  to	  

Engage	  the	  
Business	  

P	  



O	   A	   D	   M	   A	  
Pursue	  	  
Increasing	  
Value	  

Outline	  	  
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Really	  
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Technology	  
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Outline	  	  
the	  Vision	  

R	  
Really	  

Understand	  
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Technology	  
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Success	  

Determine	  
Your	  
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STAGE	  4	  
Making	  	  
It	  Real	  

STAGE	  3	  
Enlivening	  
Applicability	  

STAGE	  2	  
Cul6va6ng	  

Basic	  Concepts	  

STAGE	  1	  
Winning	  
ASen6on	  

O	   A	   D	   M	  R	   P	  A	  



EffecDveness	  	  
of	  Strategies	  
for	  Adop6on	  



O	   A	   D	   M	  R	   P	  A	  

STAGE	  1	  
Winning	  
ASen6on	  

Execu6ve	  
Support	  

Stress	  importance	  of	  effec6ve	  
and	  produc6ve	  communica6on;	  
model	  the	  vision	  

Real-‐to-‐Life	  
Scenarios	  	  

IBM	  Verse	  plus	  other	  tools	  (e.g.,	  
IBM	  Connec6ons),	  integrated	  
into	  work	  prac6ces	  

Exemplar	  Stories	   Individuals,	  teams,	  and	  groups	  	  
that	  have	  achieved	  great	  value	  
from	  IBM	  Verse	  



O	   A	   D	   M	  R	   P	  A	  

STAGE	  2	  
Cul6va6ng	  

Basic	  Concepts	  

Web-‐Based	  
Training	  

Vision	  
Capabili6es	  
Basic	  Concepts	  



Facilitated	  Group	  	  
Re-‐Imagining	  

Ac6ve	  engagement	  with	  teams	  
on	  interac6on	  paSerns;	  how	  to	  
make	  them	  more	  produc6ve	  

Embedded	  
Champions	  

Focus	  on	  effec6ve	  prac6ces	  for	  
produc6vity	  and	  collabora6on;	  
IBM	  Verse	  is	  one	  aspect	  

O	   A	   D	   M	  R	   P	  A	  

STAGE	  3	  
Enlivening	  
Applicability	  

One-‐to-‐One	  
Coaching	  

Coaching	  on	  how	  to	  embrace	  the	  
best	  of	  new	  tools	  for	  gedng	  
work	  done	  



O	   A	   D	   M	  R	   P	  A	  

STAGE	  4	  
Making	  	  
It	  Real	  

Internal	  User	  
Group	  

Tools,	  prac6ces,	  expecta6ons,	  
and	  culture	  of	  effec6ve	  work	  
(and	  communica6on)	  

Stop	  Doing,	  Start	  
Doing	  PaSerns	  

Which	  tools	  for	  which	  purposes?	  
Shared	  agreements	  within	  teams	  
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The	  technology	  of	  
IBM	  Verse	  	  

is	  very	  promising	  



Put	  effort	  into	  
cul6va6ng	  effec6ve	  
communica6on	  and	  

work	  prac6ces	  	  

The	  technology	  of	  	  
IBM	  Verse	  	  

is	  very	  promising	  



Embrace	  the	  	  
promise,	  explore	  the	  	  
reality	  in	  your	  firm,	  	  

start	  today	  

Put	  effort	  into	  
cul6va6ng	  effec6ve	  
communica6on	  and	  

work	  prac6ces	  

The	  technology	  of	  	  
IBM	  Verse	  	  

is	  very	  promising	  
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