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SMOOTH FLOWS AT WORLD EVENTS 
How Vanderlande Industries Uses IBM Maximo to Optimize Return on Assets for Airports 

 Maximo comes to you 2013, Adrie Aarts  
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Adrie Aarts 
 

Lead EAM Global Strategy and Implementation 
Service Development – Business Support 
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AGENDA 

 Vanderlande Industries 

 Evolution of Maximo within Vanderlande Industries 

 Hosted Maximo 

 Support 

 Smarter Solutions 

 Future 
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VANDERLANDE INDUSTRIES 

 Head Office : Netherlands  

 Employees : 2500 

 > 60 years experience 

 Net Sales USD 750 (EUR 565) Million 

 Global presence 

  

Our Core Business:  

AUTOMATED MATERIAL HANDLING SYSTEMS 
From Concept to Life Cycle Support. From Small to Large. 
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EVOLUTION OF MAXIMO 
Within Vanderlande Industries 
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EVOLUTION OF MAXIMO (Within Vanderlande Industries) 
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Report incidents 

Schedule preventive activities 

Plan work 

Manage spare parts 

Report maintenance performance 

VANDERLANDE USES MAXIMO TO: 
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OUR SETUP RULES 

Out of the box 

Simple 

Meaningfull 
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HOSTED MAXIMO 
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Software as a Service 

 Our knowledge of servicing automated material handling systems 

 Access to a ‘world leading’ EAM system, IBM Maximo 

 Integrated within the Vanderlande software suite (e.g. MMS) 

 Single Web-based platform  

 Available online via a secure connection  

 Rapid implementation  

 No Up Front Costs 

 

 

                 Only requirement for you is an internet connection ! 
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 Customers 

 150  Support Contracts   (600) 

 45    Site Based Teams (65) 

 10 Subcontractors  

 9 User Languages 

 40.000 Assets 

 20.000 Items 

 15.000 Inventory Locations 

 100.000 Work Orders (last year, tasks excluded) 

FACTSHEET  



    

Slide 16, Maximo Comes To You, June 2013  |  Adrie Aarts 

SUPPORT 

SD 

BIS 

 IT-Helpdesk 

CC KEY-USERS  

USERS 

Functional 

 Technical 

Implementation 



    

Slide 17, Maximo Comes To You, June 2013  |  Adrie Aarts 

SMARTER SOLUTIONS  

http://www.flickr.com/photos/dragonden/334945909/
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Mobile Maintenance Solution (MMS) 
Enabling Mobile Dialogue Between Man & Machine 
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Vanderlande Industries – Mobile Maintenance Solution 



    

Slide 20, Maximo Comes To You, June 2013  |  Adrie Aarts 

FUTURE: FROM MAINTENANCE TO SERVICE MANAGEMENT 
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- IT Request Desk 

- Contract Management 

- Call Handling 

- Integration (ERP) 

- Knowledge base 

- Mobility 

- Enhanced planning 

- Spare Part Management 

- Incident Management 

- Preventive Maintenance 

Service Organisation 

Customer 

Site Based Team 

Local Service Partner 
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See you in Rio! 


