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http://www.youtube.com/watch?v=Tg3L0usClPg
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Ook in de Nederland! 

Nijmegen, 8-11-2012 Botlek, 27-7-2012 

Raalte, 21-10-2012 

http://www.wgs.nl/
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Value Driven Maintenance 
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Waarde van onderhoud 
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Besturingsmodel 
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Key Performance Indicatoren 
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Benchmarking 

1
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Geautomatiseerd KPI Dashboard 
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VDM Control Panel voor Maximo 
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Wat zit in de doos? 
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Wat zit in de doos? 

• IBM en Mainnovation hebben een analytische 
applicatie voor Maximo gebruikers gelanceerd: 
VDM Control Panel voor Maximo 

• Het VDM Control Panel is gebouwd in IBM 
Cognos en volledig geïntegreerd met Maximo 

• Het bevat meer dan 100 KPI’s, PI’s en drill 
down analyses  

• Het is gebaseerd op de VDM methodologie en 
helpt u om: 

– Actuals versus targets op te volgen  
– Performantie afwijkingen op te sporen 
– Root cause analyses uit te voeren 

• Het VDM Control Panel bevat ook: 

– Asset based budgeting module 
– Samenwerkingsmodule om acties op te 

volgen 
– Industrie specifieke benchmarks (uit 

myVDM.com) 
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VDM Control Panel 3.0 – What’s New 

What’s  
New 



17 

Cognos Mobile Ready 
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Demo VDM Control Panel voor Maximo 

 

http://www.mainnovation.com/vdm-control-panel.html 

http://www.mainnovation.com/vdm-control-panel.html
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VDM Control Panel – Competence Model 

The VDM Competence Model as the entry point of VDM Control Panel. Click on a gauge to drill down to 
the underlying dashboard. 

Copyright Mainnovation 2012 
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VDM Control Panel – Сost Control 

A dashboard per competence shows the relevant information to explain the trend of the main KPI 
Click on a graph part to start the detailed analysis 

Copyright Mainnovation 2012 



22 

VDM Control Panel – Competence Model 

The VDM Competence Model as the entry point of VDM Control Panel. Click on a gauge to drill down to 
the underlying dashboard. 

Copyright Mainnovation 2012 
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VDM Control Panel – Asset Utilisation 

A dashboard per competence shows the relevant information to explain the trend of the main KPI 
Click on a graph part to start the detailed analysis 

Copyright Mainnovation 2012 
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Samenvatting VDM Control Panel 
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Release Planning 

2013 

Release 3.0 
 
•10 KPI’s op home 
page 

•7 dashboards 
•Dynamische tijdsfilter 
•Dynamische drill 
down rapporten 

•Ad Hoc Reporting 

Release 3.1 
 
•10 KPI’s op home 
page 

•10 dashboards 
•Interne benchmark 
module 

 

Release 3.2 
 
•12 KPI’s op home 
page (VDM2.0) 

•12 dashboards 
•Externe benchmark 
module 

Release 3.3 
 
•12 KPI’s op home 
page (VDM2.0) 

•12 dashboards 
•EVA module (waarde 
calculatie 

•Meeting action 
tracker 

2014 
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Dank voor uw aandacht! 

Discover the hidden treasure in maintenance 

 
Joris Dircx 
Product Manager VDM Control Panel 
Joris.dircx@mainnovation.com 
+32 (0)4 74 38 70 39 
 
 
Mark Haarman 
Managing Partner 
mark.haarman@mainnovation.com 
+31 (0)6 21 55 33 13 
 
 
Mainnovation B.V. 
Johan de Wittstraat 2 
3311 KJ  Dordrecht 
www.mainnovation.com 
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