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Improving Information Economics 
with Information Lifecycle 

Governance and Defensible Disposal
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Agenda

•
 

Information Growth and the Organizational Challenges

•
 

A Very Simple Savings Proposition –
 

Dispose of Unnecessary 
Data

•
 

ILG Program –
 

Cost and Risk Take Out

•
 

IBM is a Strategic Partner to Instrument an ILG Program
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The Information Flood will Continue to Challenge 
Governance Processes

of the information in 
the world was 
created in the last 2 
years.

The additional 
amount of 
information that will 
exist in the world 
2020.
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Information volume overwhelms information governance processes
Undermines their effectiveness 

High Risks & Mitigation Burden

Governance processes have not matured to reflect 
volume, specifically how to:

Define and execute legal holds and data collection (A-F)

Apply retention schedules to electronic information (G,H)

Align storage and manage information based on specific legal 
obligations and business value [I]

Provision, decommission and dispose of data  [L,M,N]

This leads to excess data and cost as well as 
operational challenges that in turn contribute to risk:

Difficulty disposing of unnecessary data 
Complexity in applying legal holds 
Inefficiencies in data management and governance

16 governance processes impacted by high data volume such as placing holds, collecting 
evidence, decommissioning systems and their inherent risks, represented in A-O.  

Storage: Direct Procurement Costs in Millions

Run rate costs double quickly if volume grows >30%
Consumes CIO budget

Data Growth Outpaces Storage Budgets and Business 
Processes
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Describes holds by 
custodians involved; 
communicates hold to 
custodians rather than 
IT.  Generally focused 
on email and files for 
its holds efforts.  
Relies on IT to keep 
everything, 
unconcerned about IT 
cost but struggles with 
cost of ediscovery on 
so much data.

Information

Department

Systems

Matter

Hold

Laws & 
Regs

Retention 
Schedule

DUTY DUTYVALUE

ASSET

Has petabytes of data  but no idea 
what is needed or why –

 

has to 
assume it is all valuable.  Organizes 
data by system and server names.  
Paying full cost of compliance while 
struggling to reconcile doubling 
data with shrinking budget.

100-page record 
schedule on intranet 
organized by class; 
relies upon 
“volunteer effort”

 

to 
apply the schedule to 
electronic 
information.  May 
have emphasis on 
retaining  and 
regulatory 
compliance for 5-10% 
of enterprise 
information rather 
than enabling 
systematic deletion 
of unnecessary data.

Retention schedule doesn’t reflect their 
need for information, so ignore it but may 
revolt if automated.    Fighting to drive profit 
up and back office costs down.  Angry about 
charge back costs, want better system 
performance and more from their data

500-15,000

30,000 – 300,000

5,000 –

 

12,000

30
0-

80
0

2,000-8,000

3PBs –

 

100PBs

Billion choices for IT to triangulate laws, 
lawsuits, business value with data

8,000

Form of Current Practices Intensifies the Challenge

Disconnected siloes are the problem and 
the source of high cost and risk.
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Enterprise 
Information

Very Simple Savings Proposition: Dispose of 
Unnecessary Data
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Transform Traditional Practices with New Outcomes

Records Retention

Risk Monitoring

Policy Publication

Defensible Disposal

Instrumentation

Cost Take Out

Retention for legal and regulatory duties and business value is necessary but not sufficient in the 
economic climate.  Disposal of unnecessary data reduces legal and IT costs, and aligns information 
costs with information value consistent with IT and business objectives to contain costs.  

Instrumenting retention, holds and disposal policy execution on application data and unstructured 
data ensures compliance and enables efficient, consistent  disposal of unnecessary information to 
eliminate run rate costs immediately and sustainably. 

Reframing our information governance objectives to not only reduce risk but to improve 
information economics can contribute significant savings to our IT cost reduction objectives through 
enabling systematic disposal of unnecessary data and the ability

 

to recover assets rapidly. 

Traditional Emphasis High Value Shift

8



9

The Economic Benefits of Defensible Disposal Are 
Compelling

We could free up 
$150m to drive 
revenue and 
profit

We could lower run 
rate $3m now and 
spend $24m less over 
3 years

We could spend $35m less 
next year and lower our 
run rate
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Policy and Process Integration Across Information 
Stakeholders Enables Disposal, Lowers Cost and Risk

Strategy and Execution Drive Business Outcomes with Structure, 
Defined Processes, Metrics, Capacity & Accountability  

Governance Program Driving Savings and Risk Metrics
Charter, directive and accountability for enterprise program.  
Savings achievement cadence and reporting.  

Program Office to Coordinate Stakeholders,  Drive Benefit 
Achievement 
Ensures cross-silo engagement and progress toward maturity 
targets and financial objectives, change management

Technology Provides Capacity to Improve and Integrate 
Processes, Consistently and Defensibly Dispose, Decommission
Automates processes, ensures transparency, provides capacity.  
Accelerated deployment to drive faster save. 

Reclamation Removes Excess Storage, Infrastructure 
Savings-prioritized reclamation and recovery of  infrastructure to 
drive P&L benefit
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Information Lifecycle Governance is the Path to 
Defensible Disposal
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4 Target Areas of 
ILG Cost Takeout Program Actions to Reduce Costs

Decommissioning 
applications and 

turning off systems

Dispose of data with no 
utility 

Reduce volume of data 
unnecessarily 

processed in E-

 
Discovery process

Archive legacy data 
from MF applications

MIPS processing 
legacy data with 

no business value

Applications 
supported with no 

business value

E-Discovery 
External Vendor 

Spend

Storage 
Infrastructure 

storing data with 
no utility 

Volume reductions through 3 levers
Review only relevant data through more accurate, iterative culling
Settle cases prior to expensive review when it costs less 
Collect less data for evidence after dispoing of legacy data

ILG Program will dispose of data allowing organizations to remove 
infrastructure:

Identify and attach business value to data
Identify and secure records  based on regulatory obligations
Secure data currently on legal holds

Result: Disposal of data with no business value or legal obligation resulting in 
~40% reduction in storage capacity

Remove legacy data from largest Mainframe applications by 
moving to an archive file off the production app.
MIPS reduction occurs as MIPS no longer consumed for data I/O 
in processor
Reduction in MIPS related vendor charges

Expand volume of applications that have no business value 
to be decommissioned by providing access to the data 
without the current application or supporting infrastructure
Accelerate the pace of application decommissioning 
through the use of an decommissioning factory

1

2

3

4

4 Target Areas of ILG Cost Takeout
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16 ILG Processes Required to Enable Defensible 
Disposal
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3 Integrated Competency Areas to Improve Information 
Economics 
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Governance Program Aligns Information Stakeholder 
Processes and Outcomes

Information Lifecycle Governance Systematically Links Stakeholders, Processes
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Value-Based Archiving & Defensible Disposal
Archive to shrink storage, align cost to value 
Dispose rather than store unnecessary data

Extend and automate retention management 
Include electronic data that has business value in addition to 
records for regulatory requirements 
Automate retention schedules across all information to enable 
reliable, systematic disposal.

Automate the legal holds and ediscovery process
Structure and automate legal holds process to lower risk, 
increase precision, enable disposal
Analyze in place to reduce unnecessary collection, processing 
and review

Information Lifecycle Governance Program
Executive charter for enterprise initiative 
Processes, capabilities and accountability to achieve cost and risk 
reduction benefits through

Process improvements, expertise and technology:

Estimated Risk or Mitigation Burden Reduction

Curbs storage growth, lowers run rate permanently Program leadership, process improvement and technology from IBM 

Run rate reduction and growth avoidance 
Run rate

Storage Direct Procurement Costs

IBM’s Information Lifecycle Governance Strategy and Solution 
Lowers Operational Cost and Risk 
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IBM is a Unique, Strategic Partner in Enabling Defensible 
Disposal



19

Next Steps:  We Can Help You Validate The Potential 
Savings and How to Achieve Them
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Learn More & Join the Conversation
 Compliance, Governance and Oversight Council

Join the CGOC!

•Forum of over 1600 corporate legal, IT, records and 
information management professionals. CGOC 
conducts primary research, has dedicated working 
groups on challenging topics, and hosts meetings 
throughout the U.S. and Europe where practice leaders 
convene to discuss discovery, retention, privacy and 
governance. 

•Mission: To provide executives the opportunity to 
benchmark and exchange case studies; its practice 
groups focus on discreet areas in preservation, 
retention, and information governance to deliver work 
products that help our members best approach the 
challenges in maintaining best-in-class programs. 

Online and in person events
Regional and International summits
Published materials 
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Vragen

Frank Driessen

ILG Leader IBM Europe

fdriessen@nl.ibm.com
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