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Agenda

Section A (Charts 3 — 12):

» What does PartnerPlan do? Who uses it?
» Access Requirements

> How to reach PartnerPlan

Section B (Charts 13 — 58):

» How to find a PartnerPlan

> How to copy an existing PartnerPlan and use it as the basis for your 2009 plan
» How to create a PartnerPlan

Section C (Charts 59 - 68):
» Tips and helpful hints for Plan owners
» Information for Plan and Activity Approvers

Section D (Charts 69 — 76):
> Reports/Helpdesk/Education

Section E (Charts 77 - 87):
> Distributor Growth Fund/Marketing Investment Fund charts

/"’(’ﬂa;: thi ction does not cover general usage. You must review the rest of the education \
Mw to use the tool.)
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PartnerPlan
Section A:

> What does PartnerPlan do? Who uses it?
»Access Requirements

>»How to reach PartnerPlan
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What is PartnerPlan? Who uses it?

» PartnerPlan is a global database designed to assist you in
developing a marketing plan. The database provides a
standardized format, collaborative opportunities and is the entry
tool for many co-funding programs.

» Business Partners, IBM and/or Distributor representatives work
together to build a plan which will meet the revenue targets jointly
agreed to. Management approval assures the Business Partner
that IBM or the Distributor has agreed to support the Plan.

> Premier partners are required to have an approved PartnerPlan to
obtain and retain their Premier status.

> PartnerPlan is available to all Business Partners of IBM and all
Business Units within IBM.
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Many Business Partners have multiple contacts with IBM. An efficient
method for sharing information among teams, both at IBM and at the

Business Partner saves everyone time and effort.

Client Reps
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PartnerPlan offers a single planning tool for all units of IBM, providing a consolidated and
confidential picture of IBM’s relationship with the Business Parther. Documents can be posted and
shared among the teams working on Plan execution. Business Partner/ IBM Management can create
custom reports based on their specific needs. Instead of answering the same question many times,
users can be directed to log into PartnerPlan.

Desired Environment
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PartnerPlan Access

PartnerPlan is reached at this URL: www.ibm.com/partnerworld/partnerplan
Access Requirements:

a) Users require an IBM id to access PartnerPlan. If you don’t have an IBM id, you can apply for one by
clicking on the Register Now link, circled in the chart.

b) All users must register in the PartnerPlan Registration Database and select their Privacy settings once only.
Your Privacy setting must be updated annually. The system will ask you to reselect your settings when the
original request has expired.

> If you attempt to log in and see a message that your id cannot be validated, you need to register by clicking
on the Register now link.
> You will be presented with IBM id registration form.
> If you have an IBM id but have not registered in the PartnerPlan Registration DB, you will be presented
with a request for your first name, last name and email address.
IBMers will be required to enter their Notes mail in the format of John Smith/UK/IBM.

» Your Privacy settings are valid for one year. If they have expired, you will be presented with the Privacy
settings screen. Simply select the correct option and click submit. More on the Privacy settings on the
next chart.

United States [change

Honmnme Prodwcts Sarwvices & industry soluticons Support 8 downloads MMy IEM

Sign in |
Help and FAOQ
Please enter yvour IEBM I and Password in the L = e | oww. I wou —
—_’_"__.—-*-"—'_ are not currently registered with our site plea gister now. _\
IEM ID: e —
/ Password: \
° Submit i
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PartnerPlan Access

» lts critically important to set your privacy settings. The default, as required by privacy legislation, is to not
display your name to anyone.

» If you want to be added to plans or approve plans as a Manager or Override Manager, you MUST change the
setting to the first button. Click on “Include me in all searches”

» If you do not approve plans or want to be added only to a few plans, click on the last option “Allow only
certain partners to search me”.

» Click Submit.

» This section can be updated at a later time by going to the Privacy Settings at the bottom of the blue
Navigation column.

Create Your PartnerPlan Profile

You need to complete yvour personal profile.

If vou are a Business Partner, vou will have immediate acces=s to PartnerFPlan after completing vour profile.
To be identified a= a Business Partner, vou must be registered as an employee of a Business Partner.
Your firm's Authorized Profile Admimnistrator (APA) will do this for vou.

If vou do not know who the AFPA is for yvour company, contact the Partnerworld Contact Services team at Paritner World Helo

To confirm that vou are registered, click fere and wvalidate yvour member=ship.

If vou are an IBM employee, yvou will hawve PartnerPlan access within 24 hours of submitting vour profile.

First Name™: | Enter your first name | Last Name™: | Enter your last name |

Motes Mame™: | Enter last name/IBM | Email™: | Internet email address |

*Please enter a Notes Mame if vou are an IBEM Employvee or contractor {not regquired for Business Partners)

In certain locations in the PartnerFlan application, there is the ability to search other users to add them to vour plans. —
Please indicate the lewvel of visibility vou wish for yvour name / email within these searches.

/ Click on the top button, for most users. ¥ Include me in all searches -‘—

hoices for Privacy: & Do ”_?MEI ny searches | \

2 allow only certain partners to search me

| ibm.com/partnerworld © 2010 IBM Corporation
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PartnerPlan Access - IBM

Privacy settings allow you to determine who can see your name and add you as a teammember.

The system defaults to “Do not include me in any searches”. If you want to be added as a teammember to
other plans, you must change the setting to either the first option “Include me in all searches” or to “Allow
only certain partners to search for me “.

To use the “Allow only certain partners to search for me”, enter the name of the company you wish to be
added to, enter the country where they operate and click on the Add button when the firm appears in the
list.

PartnerPlan Privacy Settings

In certain locations in the PartnerFlan application, there 1= the ability to search other users to add them to yvour plans.
Flease indicate the level of wvisibility vou wish for yvour name / email within these searches.

Wou are required to confirm yvour privacy settings every 365 days. ° Submit

2 Include me in all searches
Choices for Privacy: ) Do not include me in any searches

@A“DW only certain partners to search me

Search for a Business Partner:
Test Company | | United States of America @

& Highlight the Busine=s=s Partner name and click add. Clicking Add will add the Partner to vour wisibility list.
e If vwou do not see yvour Business Partner listed, yvou can either try another search or contact the
Partnerworld Contact Services helpdesk

1253534zzt - Test Compaty (B3 'o Add [ 12334zt (US) - Test Company
1234 5zzy - Test Company 1 | 12345zz (UJS) - Test Company 1
12534xxty - Test Comparny 2 e Remowe (| 1234xxty (US) - Test Company 2
[
.--"""‘-—F—."-F Ee—
= PMext
- Test Comparny’
/ :'aj:jnriss 1000 Chantilly Road \
City: Aglington, VA
Country: TUnited States
Country Enterprise ID: 12334z7¢
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PartnerPlan Access

~ If you are a Business Partner and do not have an IBM id, your Authorized Profile
Administrator (APA) must register you with the PartnerWorld Profiling System.
Once the APA has registered you, please go to the Register now link (shown on the
previous slide) and complete the IBM id request form.
If you do not know who your APA is, contact the PartnerWorld Contact Services
(PWCS). Contact information is available by following the link on the PartnerPlan page.

PartnerPlan Registration Process

Your information cannot be validated. L

If you are a Business Fartner, you must be registered as an employee of a Business Fartner to access FartnerFlan.

Your firm's Authorized Profile Administrator (APA) will do this for you,
If you do not know who the APA is for your company, contact the PartnerWaorld Contact Services team at Partnsr World Helo

To confirm you are registered, click fere and validate your membership.

Once in the FartnerWorld system, vou will have immediate access to FartnerFlan.

/--NOTE: PartnerPlan uses the Single Sigh On (SSO) process. You can use the same

/ogm and password for all sites using SSO. E\

© 2010 IBM Corporation
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PartnerPlan User Prerequisites

» PartnerPlan users must use Internet Explorer, V6 or above or Firefox with
the IE tab option selected.

» Other browsers will allow you view information in PartnerPlan.

If you perform any edits, such as creating an activity or approving an activity, you must
use IE or Firefox with the IE tab option. Any other browser can result in failure to see
information in the Plan. For example, dropdown selections may not be visible.

»You MUST ensure that the Pop-up Blocker is not checked. The Pop-up Blocker is found
under Tools/Internet Options/Privacy.

~If the Business Partner is located in a country that does not use US or Canadian
currency, you MUST go to the Tools/Internet Options/Language Settings and modify them.
The next chart shows you how.

»Lastly, clear your Internet History regularly. Having a very large history can affect
performance and create errors. The option to clear your history is also found on the

Tools menu, under Internet Options/General. -
/ —— K

ibm.com/partnerworld © 2010 IBM Corporation




PartnerWorld®

PartnerPlan User Prerequisites — Currency Settings

If the Business Partner is located in a country that does not use US or Canadian currency, you
MUST update settings on your Browser to allow the numbers to appear correctly in the tool.

Step 1: Go to the Tools menu on your browser and select Internet Options.
| Internet Options 2%

2 |5
1 : Fle Edit View Fauoriteseh:l : Links |3 CF

Delete Browsing History. ..
T¢ ¢ |[EEM PartnerPlan 2.

Step 2: On the General Tab, select the
Languages button.

Pop-up Blocker 4
Phishing Filter 3 Internet Options A
Manage Add-ons .4 (VGE”erﬁl 'Security | Privacy || Content | Connections || Programs || Advanced
I T IR Home page

Home | Products | Ser SHOSCHRE o s Pead. 2 N To create home page tabs, type each address on its own line.
Feed Discovery » L

+ IBM Part Waorld b .
Frener e “=  Windows Update
u t Use default Use blank
Navigation Column N IEM Java Console [ usecurrent | [ usede ] [ useblank ]

Browsing history

-—‘ Internet Dptinns vﬁ"l:-_‘ Delete temporary files, history, cookies, saved passwords,
b _7,] and web form information.

[ Delete. .. ] [ Settings ]
Step 3: Add Canadian or US English in the first S5l e e

position. Keep your local language in the second
position. Click OK after adding the language. o

e
3 Lﬂl'gl.m? Preference Colors F Languages ?[ Fonts ][ Accessibility ]

Language Preference

|| Change how webpages are displayed in
tabs.

Add the languages you use to read websites, listing in order of
preference. Only add the ones you need, as some characters can
be used to impersonate websites in other languages.

/ Language: h\

English {Canada) [en-ca] Maove up =

Kaorean [ko-KR]
/ Move down

Remave

ibm.com/partnerworld © 2010 IBM Corporation




PartnerWorld®

PartnerPlan
Section B:
»How to find a PartnerPlan

»How to copy an existing PartnerPlan and use it as
the basis of your 2010 plan.

>»How to create a new PartnerPlan.
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The Home Page of PartnerPlan provides an overview of the process for creating a
PartnerPlan. Run your curser over the numbers, 1 through 6.

SRR PartnerPlan 2010

Mawigation Column

Education fAids [ Tools PartnerPlan is IEM's process fordocumenting currelationship with an IEM Business Partner. PartnerPlan
brings a team together, has them agree on revenues objectives, the actions thatwill betaken, and then
work together to implementthe plan, Below is the process surrocunding PartnerPlan. Click on "Create
Create, Copy/ Find PartnerPFlan"toc open a new plan.

Migssing PartnerPlan

A relztionship process for use with IBM Business Partners

Wiew PartnerPlans

Help ¥
Manager's Page ———— l":
- = -
Funding & Sales Prg. o ]
——— ’ 1. Agree
r ~
_ 6. M ' |5tep 1 of PartnerPlan Process is Agree )
Change Privacy Settings L easure -
s 2. Develop
¥ [
” I
-
- Create o
IBM Confidentisl P PartnerPlan 4
' :
L] - .
. 9. Ilmplement 3. Assign
LY
s g I
= i !
! ’
Xo 4. Approve P
~ » -
gy - e -

.-""'——-—F. \

PartnerPlans are always created from the Business Partner's point of wiew. The IBM PartnerPlan tool is
/ designed to keep the team focused, foster collaboration, and ensure results, Itworks! \
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The Navigation Column is the starting point for all of your PartnerPlan actions. You will
create or copy your prior year plan from the Create/Copy/Find Missing PartnerPlan view.
Once it is created or copied, it will appear in the View PartnerPlans view.

Note the opportunity to change your privacy settings on the Navigation column.
PartnerPlan 2010

awvigation Column
A relaponship process for use with TEBM Business Partmers

Education S Aids s Tools ParcnerPlanis IBM's process fordocumenting cur relaticonship with an IBEM Business Parcner. ParcnerPlan
brings a team together, has them agree on revenue cbjectives, the actions thatwill be taken, and then
work together to implementthe plan. Belowis the process surrocunding PartnerPlan. Click on "Create
Creste/ Copy s Find FParcnerPlan”to open a new plan.

LOH-T ST N s

Wiews PartnerPlans

Manager's Page e e l‘"
Funding & Sales Prg. s - RS L
EE— ; 1. Agree
o —
- - — _
g‘w_ ‘-“‘ 6. M " ]Step 1 of PartnerPlan Process is .ﬁ.greeh
Pri Setti
tmge wacy ngs 1 - GE.E-I.-II'E 2. DB"H‘E'DP
,; L
- " r
-— Create k.
TBM Confidentisl I"' PartnerPlan r
' :
» 5. Implement :
~ - 3. Assign
. - T £ 1 g
— - i !
A r
b r
& 4. Approve =
-~ e -
™ - oy = T e - -

PartnerPlans are always created from the Business Partner's point of wiew. The IBM PartnerPlan toel is
/ designed to keep theteam focused, foster collabaration, and ensure resules. It works!
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To find an existing PartnerPlan:
1) Click on the Create/Copy/Find Missing PartnerPlan view.

= lBM Fartner World

Create/Copy/Find PartnerPlan

Mavigation Column

_ Choose the Find my missing plan link.

L Create a new PartnerFlan

Education/ Aids/Tools & Copy my plan and use it for 2010 7
View PartnerPlans

& Find my missing plan

Create fCopy/Find
Missing PartnerPlan

2) Enter the company name or CEID and click Go.

+« IBM Partner World

Find PartnerPlan

Mavigation Column

& Enter all or part of the Business Partner name. Enter the name matching the contact name in

_ _ the PartnerWwarld Profilng System.
Education/ Aids/f Tools .
n/ ! * You can also search by Country Enterprise ID (CEID)
View PartnerPlans FPartnerWorld Contact Services (PWCS) helpdesk.

* PWCS contact information is provided here Click on the “here’ link for help.

ﬁt::if‘:‘rg:gg?;ﬂ" » There are only links to Plans that you have access to. Click on the Plan name to be taken to
the Plan.

Help

Manager's Page Search for Business Partner E:‘:;ttgeEﬁ?::::z Iga;ii%f:ck

Flll'ﬂil'm & Sales Prg. |A|Jr|:|.ra | @ “Go”

Reports OR

/ Archive Retrieval Search for Country Enterprise 1D X

/’c“mpfkﬁ . | ? 4 |® N P \

ibm.com/partnerworld © 2010 IBM Corporation
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To copy a prior year plan for use in the current year, you must be the Plan
Owner:

1) Click on the Copy my plan link.
Create/Copy/Find PartnerPlan

T, o o e

_, Create a new PartnerPlan 7
Copy my plan and use it for 2010

—

_, Find my missing plan

2) Enter the name of the plan you are searching for and click Go. You can also search
by Country Enterprise ID, available from the PWCS team.

+ IBM Partner World
Copy PartnerPlan

Mawvigation Column

# Enter all or part of the Business Partner name. Enter

the PartnerWorld Profilng System.

Education/ Aids Tools .
n/ / ® You can also search by Country Enterprise ID (CEID
View PartnerPlans Partnerworld Contact Services (PWC SHodesk.
Create, Copy,/Find & PWCS contact information is provided
Missing PartnerPlan
Help earch for Business Partner
Manager's Page |"ﬂ" better EEIr‘l | @
Funding & Sales Prg. OR s

/ Reports |5r.-—_:arn::h for Country Enterprise I | = \

/ Archive Retrieval \
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To copy a prior year plan for current year use:

Click on the copy link (red arrow) and the system will create a new plan with “2010” appended to the name.

NOTE: Only the Plan Owner or Plan Owner’s Manager can copy the plan.
If you are the new owner, contact the Plan Owner using the link. Ask the current owner to make you the plan
owner by replacing his name and IBM id with your name and IBM id on the Access tab.

The PartnerWorld Contact Services (PWCS) can assist you if the owner is not available.

Copy PartnerPlan

STOP: You cannot copy a plan if vou are not the plan owner in the tool. If vyou are the new owner of
a plan and it 1= not visible below, then use the "Find my missing plan” function on the previous pages

to contact the current plan owner. Contact that person, ask the owner to remowve his or her nams,
and replace it with wours.

If the current owner 1= not available, ask the PWCS desk for assistance. See the 'here' link below for
contact information.

COnce yvour name is in the Flan Owner's field, vou will hawve edit access to the plan.

= Enter all or part of the Business Partner name. Enter the name matching the contact name in
the Partnerworld Profilng System.

& You can also search by Country Enterprise ID (CEID). The CEID can be obtained from the
Partnerworld Contact Services (PWCS) helpdesk.
& PWCS contact information is provided here

Search for Business Partner

|EEEEH1:IJ re | @

OR
Search for Country Enterprise ID

| D

Plan Name Coumtry Enterprise Status Contact Plan
ID Ohwner \
A Top Plan United States of 18=Fgevs ACTIVE Email Chwner Copy

Armerica

ibm.com/partnerworld © 2010 IBM Corporation
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To copy a prior year Plan for the current year:

After being copied, your new plan will be visible in the View PartnherPlans
view. Only copied plans appear with a year following the name.

Mawigation Colurmn

PartnerPlan Homme

A B C D E F G H I 7 K L |

Education f Aids f Tools Duick Search: enter the first few o
Wiew PartnerPlans | Find It
Missing PartmerPlan uble click plan nams to ope
Help » L Better Car

A Better Car - 2010

Manager's Page

NOTE:

You see only the plans that you have access to. There are several thousand plans in the database. It is
important to archive your prior year plan to ensure good response time.

Archiving removes the old Plan from the active database. You can restore it at any time. Restoration
takes 24 hours or less.

The next slide shows how to archive your prior year plan.
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To archive a PartnerPlan:
1) Click on the link to the old plan.

Mavigation Column

PartnerPlan Home

ABCDEFGHIJITKLMRHNGC

Education/ Aids/ Tools Quick Search: enter the first few characte
View PartnerPlans | Find It!
Create/Copy/Find

Missing PartnerPlan Mclick plan name to open. Clic
Help ] A Better Car

Manager's Page A Better Car - 2010

2) A Plan Tools menu will appear. Click on Archive Plan. A popup message will tell you when the
archive process is complete. Click on the word “Close” and go back to View PartnerPlans to
use your new plan. l

© IBM Partner Werld PartnerPlan for A Better Car

Mawvigation Column Last Updated on Mowv-13-09
e Edit 9 Delete Plan 'o Close Email Q Print e Executive Review
Education/ Aids/ Tools

it I, Revenue X Activities N Skills N, Approvals \, Access W

Wiew PartnerPlans

PartnerPlan Basic Information

Create f Copy f Find

e —
Help Start Date lan-1-09 Firm Mame A Better Car
Manager's Page {Er:gnéiﬁw) Dec.31-06 g?tiress ét?gfarfit Lakes Blvwd.
Funding & Sales Prg. (mm/dd vy State / Zip f10070

Reports Country Serbia

Archive Retriewal HomePage URL www.atech.com

Country Enterprise ID  2r8wl0pgu o
/ Change Privacy Settings =0 %z 2z

IBM Oro~.czational Units BP's Relationships

Eu e Unit IBEM Software Primary Implementer
iness Unit Additional IEM SW Reseller

- M (Secondary
- Archive Plan

Region
NOTE: Your old plan can be restored from t
and click the

estore button whe

Central & Eastern Europe Additional waD (Walue Add Distribut
archives within 24 hours if needed. Go to the archives view on the Navigation
find your plan.

ibm.com/partnerworld © 2010 IBM Corporation



PartnerWorld®

Creating a New Plan:

1) Open the Create/Copy/Find Missing PartnerPlan view.
2) Click on Create a new PartnerPlan.

Create/Copy/Find PartnerPlan

Choose the Create a new PartnerPlan option

Create @ new PartnaerPlan ;

—
& Copy my plan and use it for 2010
_ Find my missing plan

3) Enter either the Company name or CEID and click Go

| —
Home | Products | Services & solutions | Support & downloads | My account

+ IBM Partner Waorld

Create PartnerPlan
Navigation Column

o Enter all or part of the Business Partner name. Enter the name matching the «

. - the PartnerWorld Profilng System.
Education/ Aids/Tools . )
n/ / * ‘You can also search by Country Enterprise ID (CEID). The CEID can be obtai

View PartnerPlans PartnerWorld Contact Sler\rlic:es {PWCS) helpdesk.

Create/Copy/Find * PWCS contact information is provided here *.—-

Missing PartnerPlan

Help Search for Business Partner You can search by either Company h \
[ Country Enterprise id (CEID). e

Ma e P |a better carl | name or L .

b T @ The CEID is a more precise search and

/ Funding & Sales Prg. OR . can be obtained by contacting the _

Reports Search for Country Enterprise 1D PWCS team at the link above. A e

Archive Retrieval | | @

ibm.com/partnerworld © 2010 IBM Corporation
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Creating a New Plan:

4) If a Plan exists in the active database for this Business Partner, you will be provided with
links to create an email to the Plan Owner. Ask the Owner to add you with read or edit

access based on your requirements.

Create PartnerPlan

Enter all or part of the Business Partner name. Enter the name matching the contact name in

the Partnerworld Profilng Sy=stem.
You can also search by Country Enterprise ID (CEID). The CEID can be obtained from the

Partnerworld Contact Services (PWCS) helpdesk.
= PWCS contact information 1= prowvided hers

Search for Busine=ssz Partner

|EEFT'IE= |@

OR
Search for Country Enterprise ID

| D

1) If the Business Partner yvou are looking for appears in the list below, a PartnerFPlan already exists.
DD MOT CREATE ANOTHER PLARM!

2) Contact the Plan Owner by clicking on the link prowvided in the list. This will create an email for
wvou. A=k the Owner to add vou a=s a Teammember to the existing plan. Prowvide the Owner with wvour
Web Identity 1d as follows: IBMunigueldentifier=2700002GSK ) cn=people/c=CA /S l=world.
(Copy and paste the ID into the email)

3) If wvou do not get a response from the plan owner, contact the Partnerworld Contact Services

helpdesk (PWCS). Contact information can be found in the Help wisw

- Plan Name Country Enterprisa Status Contact Plan
/ ID Ownar e
United States of 10ailDTy ACTIVE Email Owner

Acme Test Plan
Armerica \

© 2010 IBM Corporation
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Creating a New Plan:

5) If no Plan exists in the active database for this Business Partner, the system will search the
PartnerWorld Profiling System. Click on Cancel to cancel the search of PartnerPlan.

« IBM Partner World
Create PartnerPlan

Mavigation Column

#* Enter all or part of the Business Partner name. Enter the name matching the contact name in
. - the PartnerWaorld Profilng System.
Education/ Aids/Tools . .
n/ / * You can also search by Country Enterprise ID (CEID). The CEID can be obtained from the
View PartnerPlans PartnerWorld Contact SIE:r'u".il:E-S {PwCSj helpdesk.
Create/Copy/Find ¢ PWCS contact information is provided here The Business Fartner you are searching foris.
Missing PartnerPlan notin the active Database. Click cancel to begin
Help Search for Business Fartner the process of searching the FartnerWorld
|A |® Frofiling System.
Manager's Page urora Elm
i — *
Funding & Sales Prg. Windows Internet Explorer p E
Search for Cou -
Reports _
Archive Relrseual | ? ’ Mo Match was found.

To search again, dick on OK and use mare or of the name you entered ariginally.

To create a new plan, dick Cancel (which cangels the search of PartnerPlan).
The system will automatically take you to the Partnerwarld Profiling
database where you can search for your Busfess Partner,

IBM Confidential Once yaou find your Business Partner, a new ffan will be created.

About IBM Privacy Contact

ok || cancel

ibm.com/partnerworld © 2010 IBM Corporation
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Creating a New Plan:

6) Enter the country where the Business Partner operates. Click Go.

+ IBM Partner World
Create PartnerPlan

Navigation Column

Search for Business Partner:

Education/Aids/Tools  Aurora Canada @ +—
View PartnerPlans OR Search for Country Enterprise ID:
Create/Copy/Find @
Missing PartnerPlan # Highlight the Business Partner name and click Continue. Clicking Continue will
Help create a new PartnerPlan.
‘ s If you do not see your Business Partner listed, you can either try another
Manager's Page search or contact the PartnerWorld Contact Services helpdesk

ibm.com/partnerworld © 2010 IBM Corporation
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Creating a New Plan:

7) Select the Business Partner from the list presented. Click Continue at the bottom of the
screen. Your new Plan will be created.

«— IBM Partner World
Create PartnerPlan

Mawigation Column

Search for Business Partner:

Edwucation/ Aids  Tools |EIJFEI-FE | | Canada
Wiew PartnerPlans OR Search for Country Enterprise ID:

Create f Copy,/ Find | |
Missing PartnerPlan

& Highlight the Business Partner name and click Continue. Clickin

Help create a new PartnerFPlan.
. e If wvou do not see yvour Business Partner listed, vou can either tr
Manager's Page search or contact the Partnerworld Contact Services helpdesk

Funding & Salaes Prg.

Reports 1
e ey _k Aurcra Test Company
Aurora Test Company Too
Auroral
IEM Confidential
Mame: Aurora Test Company
Address: 136 Wwellington St East
Citty: Packham
State )/ Prowvince: (|
Zip,/ Postal Code: LS 515
Country Code: Zanada
BP URL:
/ Country Enterprise ID: 25=zclpn \
PW Lewel: Member

ibm.com/partnerworld © 2010 IBM Corporation
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Creating a New Plan:

If you work for a Distributor, click on the “An employee of an IBM Distributor” button. If you are
a Business Partner who is not a Distributor, click on “An IBM Business Partner” button.

After clicking on “An IBM Business Partner”, you will see two additional choices. Click on
Business Partners are given two additional choices. Click on “Yes” if you have a rep at IBM or
the Distributor. Click on “No” if you do not have a rep.

United States [change

[»

Home | Products | Services & solutions | Support & downloads | My account

 IBM Partner World Identify your relationship

“PartnerPlan Home New Partner Plan to IBM by clicking on the |
Education/Aids/Tools . —— — i 7
cation/] / a E-ﬁartner Plan 12.0 -- Web Page Dialog approprlate button.

Create PartnerPlan a Save Close
View PartnerPlans Name Revenue
Help Please identify yourself using one of the four
Manager's Page PartnerPlan Basic Infoi| following choices:
Funding & Sales Prg. () An employee of an IBM Distributer T
o - O an IBM employee

= - i UEL:L-: ) An IBM Business Partner
Archive Retrieval End Date* ESfl_
Logged in as: @ Lt ——l
anne = Add/Modify Busined
henderson/atlanta/contr/ibm Name/Address/CEJ| ':l

IBM Confidential

~
http:ﬂgandalf.netoentrix.netﬁ|° Internet —|

Enterprise

—_— Business . Primary*

Unit*

.
Busi = additi | p—
ﬁlnesc | [i'l i IDI"IEI| [1]

/ (Secondary)

Region Additiunal| ______ [1]

[+]
[t e pe—— | -
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PartnerWorld®

Creating a New Plan

Move from section to section by clicking on the tabs. Clicking on the Access tab takes you to
the section where teammembers are added to the plan.

PartnerPlan for Aurora Test Company
Last Updated on Dec-23-09

e Edit 6 Delete Plan ° Close Email Q Print Q Executive Review
Name & Address — M Profile information, highlighted in

yellow, is imported from the

PartnerPlan Basic Information f:;tsn)ef'(‘,':'zgﬂ_':mﬁ""g SR
Plan Time Frame Business Partner Firm Name and Addr&&s
Start Date Jan-1-10 Firm Name Aurora Test Company
(mm/dd/yyvyy) Address 136 Wellington St. East
End Date Dec-31-10 City Packham
(mm/dd/yyyy] State / Zip JEOE 1K2
Country United Kingdom
HomePage URL www.aurorait.com
p— Country Enterprise ID 25zclpm

_‘\-‘-—_—""—-—

m

ibm.com/partnerworld © 2010 IBM Corporation
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PartnerWorld®

Creating a New Plan:

The First Tab > HName & Address

If the Business Partner has more than one Under BP Relationships, up to three contractual
relationship with IBM, for example, with the relationships can be identified. If the Business
Business Partner Organization and IBM Software, Partner has only one contract, leave the other two

select those units in the first and second Business fields blank. l

Unit fields.

IBM ODrganizational Units
Ehich IBM Unit is your relationship with? - FErimary 'ﬁhl(‘.h typ-e of contract does the Business IV

*Rusziness

Unit -
Business -v Additional | Z0_22C [
Unit | - - - - -
(Secondary]
Region Ifyvou are a Distributor or have a relationship |v
Seocaraphy with a Distributor, Select the Distributor *Distributcl-rl |
name from the list. Ifthe Distributor name is
SubRegion not in the list, Select Other. M select
Rep MName (e.g John Doe) Rep Phone- Partnerworld Lewvel
E:l-r:l:ernal
|JuI|E| hild Member
Main Business Responsibility Second Phone
Partner Contact
|sam 1ones |wP, Marketing |877-158-1877 | |
The Other Contacts section is a reference section onlyr ‘f’ou can add an urilmlted
Show Other Contacts | number of contacts from IBEM or the Business Partner. Adding someone here

does MOT give access to the Plan. Access is provided on the Access tab only.
& aAadd & Modify [ Remowve
Usea the table below to store the names of people who can help with the development or implementation of _\--

__,__.-"'"F— this plan

/ Emilic Sabatini IBM Program Manager 416-888-7676 --- esabatini@Aurcra.com \

© 2010 IBM Corporation
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Creating a New Plan:

The First Tab > HName & Address

Business Partner "s Core Business

+ Back to top

What does this BP sell, what are their main markets, and what are

Focus Brand Rewview
their key business issues?

Add three or four lines to summarize the Business — = Select
Partner's products or services and business issues.

Last year's Revenue
Objective

Percent In
General

Business
Business Partner’'s |CII l* Add the Business Partner's |D% |
Revenue Dbjective Dverall Revenue Objective
IBM Revenue Objective o = Add IBM's portion of the (0% |

T overall objective.

Comments

Free text area to add additional comments. o

Attach any type of file here. Use the Plan as a central
Attachments repository to share files with your team.

| ibm.com/partnerworld

© 2010 IBM Corporation



PartnerWorld®

Creating a New Plan (IBM Software only):

The Second Tab > | Revenue |

If you have selected IBM Software as the Business Unit on the Name and Address tab, there
are 10 mandatory questions on the Revenue tab, Step 3. Prior to creating the PartnerPlan,
obtain the answers to these questions. These are not mandatory for non-Software partners.

o Sawe e Delete Plan ° Close Email Q Print e Executive Rewview
Name & Address JILUITINRL A ctivities W, Skills %, Approvals %, Access %, Set/Met W

= Step 1. Enter Business Partner Solutions
= Step 2. Enter IBEM Products

= Step 3. Enter Software Marketing Responses (Mandatory for all IBM Software plans)
= Step 4. (Optional ) Create/Use Action Plans

1) How many IBM Software Brands do yvou currently sell? Please select all that apply.

[]information Management
] Lotus

[ raticnal

1 Tivoli

] Wwebspheaere

2) How many Sales Reps do yvou hawe sell_ing IBM Software and/or IBM Solutions?

Select One -
| Select One_._ [»| ——#& P —
£-6
T-10
—./—"'" _E-.-nrl:h.ln 153:. _—
3) what percentage of time does yvour sales force dedicate to selling TBM Software and /for
IEM Solutions?

/ | Select One —_—iy

\

ibm.com/partnerworld
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Creating a New Plan (IBM Software only):

The Second Tab > | Revenue |

Mandatory Software Questions continued:

4% Which of the following competitive products listed, do you sell. Please select all that
apply.

1 Microsoft

[ oracle

Cre

O =sar

O ce

Cdemc

|:| Borland

|:| COpen Text & Documentum
[ other

Cd e

53 In the column below, which of the following best describes ywour current business
model? Please indicate using 1" for Primary and 2" for Secondary, where applicable.

a. I1SvWw (majority of vour profits from =selling vour own software):
|1

b. Reseller (majority of vour profits from =selling software dewveloped by other companies):
E

c. Sy=stems Integrator (majority of yvour profits from =selling technical consulting services):
| Select One___

d. Consultant {(majority of yvour profits from selling business consulting services):
| Select One___

=. COEM: —
— [SelectOna e
f. value added Reseller {(majority of vour profits from =selling vwour portfolico of software solutions and
as=sociated =service contracts):
/ | Select One___ -

g. Solution Prowvider {(majority of vour profits from selling vour own software and consulting services):
| Select One___

ibm.com/partnerworld © 2010 IBM Corporation
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Creating a New Plan (IBM Software only):

The Second Tab > | Revenue |

Mandatory Software Questions continued:

&) Hawe wou ewer teamed with another TBEM Business Partner onmn a transactiocon?

O wes O MNo

Ga) If wes, how many such transactions occurred in thhe last 12 months7

[ Select One.___ —, Ssl=cco--

[ Sreater than 10
FI) Do wou currentlhy sell and deploy a repeatable solution based on IBEM Middlevware?

o wves O Mo

) Please indicate, from the list below, which Industries wouwu currentihy sell IBM Software
and/or IBEM Solutions to. Please selaect all thhat apply-

Dﬂerﬂspace and Defense

[ auteomotive

1 EBanking

[0 chemical and FPetroleum

1 Computer Services

[0 consumer Products

1 cross Industry

1 Eeducation - Higher Ed

[] Education - K-12

[ Electronics

[ Energy & Utilities

1 Enginsesring

[ Enwvircnmental/ Health/ Safety

[ Fabrication and SAscarmbly

[ Fimnancial Market=s

[0 sowermnment

[0 Health Care and Life Sciences

[ insurance
.-________.---"' [ Mmanufacturing "'---...._______M

[0 media 8 Entertainment

[ Profes=sional Services
/ [0 services \

[ retail

[ Telecommunications

JTrawel and Transportation

[0 wholesale

ibm.com/partnerworld © 2010 IBM Corporation




PartnerWorld®

Creating a New Plan (IBM Software only):

The Second Tab > | Revenue |

Mandatory Software Questions continued:

9) What is your planned investment over the next 12 months in the following areas as it
relates to IBM Software Middleware and/or IBM Solutions?

a. Certifications:

Select One.. |v| === | Select One |v

Select One...

b. Marketing:

Select One |+ 510K - 550K
. 550K - $100K
c. Headcount: /' Over $100K

Select One___ |+
d. Supporting expenses as travel, equipment, other:

Select One__. [+

10) Can we share this information with the Distributor selected on the Name and Address
tab (under BP Type)?

O Yes O : | _ - \

ibm.com/partnerworld © 2010 IBM Corporation




PartnerWorld®

Creating a New Plan ==

Always save the Plan after completing the mandatory fields. This will help to ensure you do not accidentally loose

information. You cannot save unless the fields below are completed.
= Saving a plan requires that the six fields on the Access tab are completed. The system pulls in your IBM id from

your browser and populates the Plan Owner’s field.
= If you are an IBM employee, add your own Lotus Notes address (for example, John Smith/Atlanta/IBM) in the Plan

Owner’s field if it didn’t automatically populate.

= Use the “Select” link to find your blue Page’s Manager’s Wl id. All of the Manager fields should populate but if
the Owner’s Manager field doesn’t display your Manager’s Notes address, please update the field in the format of

John Smith/Atlanta/IBM.
= If you cannot find the Manager in the list, contact the PWCS team for assistance. Contact information is available

in the Help view on the blue Navigation column.

= NOTE: If you are a Business Partner and creating the Plan, add your Distributor Manager’s IBM id or
the IBM Manager’s fields from the “Select” link. If you are not a Business Partner, add your own Blue Pages Manager

or your Distributor Manager..
- - Executive
Close '. Email 9 Prin G Rewic e Set/Met

Delete
o "= 9 Plan
, Skills % Approvals

Hame & Address
PartnerPlan Owner's WI Id
i

PartnerQlan Ownership \
|Ar‘|r1& HEndersunfﬁ-.tlantafﬁ:unt‘flEl |IEIuMurli|:|ueIdentifier=2?UUDUE¥»b"ahend@us.ibm.:um
\ | O Select

PartnerPlan Owner Dwner's Email Address

\I IBEM Employvees
___...—-—-"'\lE' Change Owner Aﬂ:lllatlun

/ Dwner's Manager Owner's Manager's WI Id Owner's Manager Email \
Address

|IEI-Mur1||:|ueI|:|er1tlﬁer ETUUUUEVTH”JDhnnys@tw ibm.com

_'|l:|-h nnysutaiwansibm

= Select

© 2010 IBM Corporation
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PartnerWorld®

Creating a New Plan

. NOTE: After saving the plan, you must put it in edit mode
Revenue Tab: EELTE to begin working.

On the BP Solutions tab, enter the Solutions or Services sold by the Business Partner. Add this year’s
revenue objective.

If desired you can enter the Prior Year revenue for comparison.

— — —
HName & Address Revenuue Approvals

= Step 1. Enter Business Partner Solutions
= Step 2. Enter IBM Products

= Step 3. Enter Software Marketing Responses (Mandatory fo
= Step 4. (Optional ) Create)/ Use Action Plans

BP Solutions & Services = Calc This Year's
Dhjective

|eo,000
Zommeants: |
= | |25,000 |
Comments: |
= | |150,000 |

/ Comments: | | \
_— | E |

© 2010 IBM Corporation
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Creating a New Plan

Revenue Tab: Revenue

Enter all numbers as whole numbers; no parts of a dollar or pound or other currency.
Most plans are in local currency unless otherwise identified on the individual activities.

The number below the red arrow would be read as
Five Hundred Thousand dollars.

Name & Address Rewveaenua Approwvals ‘

= Step 1. Enter Business Partner Solutions

= Step 2. Enter IBM Products

= Step 3. Enter Software Marketing Responses [(Mahdatory for a
= Step 4. (Optional ) Create/ Use Action Plans

BF Solutions & Services = Calc Thi=s Year's
Dy =chiwve
LA 500000 | |
//" Comments: -

ibm.com/partnerworld © 2010 IBM Corporation
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Creating a New Plan

Revenue Tab: Revenus

Click on Step 2 to begin entering the IBM products sold by the Business Partner. Use the Select link to

choose the product. Enter the revenue target for each product. The system will expand to 40 rows as
required.

The brand selections from the Revenue tab flow through to the Skills tab with once exception. Any Software
brand with the word Open Distribution in the name will not appear on the Skills tab.

NOTE: Once you are finished your work on the Revenue tab, save the plan or the entries will be lost.
o Sawe 9 Delete Plan ° Close Email '@ Print @ Executive R
Name & Address JLTICETRS

i Solutions
Step 2. Enter IBEM Products

= Step 3. Enter Software Marketing Responses (Mandatory for all IBM Softws:
= Step 4. (Optional ) Create)/ Use Action Plans

IBM Products = Calc This Year's Prior Year
Dbhjective Rewvenue

Lotus Portal Em |15CI,.CICICI | ||:| |
Comments: | |
websSph Ent i T

Scﬁutisn:r;{i] nterprise Trans = Select |EE,DUD | ||:| |

Comments: | |

Sy=tem =

P | = select [110,000 | [o | \

Comments:

| \
/Syster‘n » = select |‘35.-':“:“:' | |':' |

ibm.com/partnerworld
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Creating a New Plan

Revenue Tab: Revenuea

Step 3: If this is an IBM Software plan, all ten questions must be answered before the
plan can be saved. If the plan does not involve IBM Software, the questions are not
mandatory and you’ll be able to save your plan without answering the questions.

Name & Address Rewvenue Approvals @

= Step 1. Enter Business Partner Solutions
 Sten 2. Foter TREM Prodoacts

=+ Step 3. Enter Software Marketing Responses (Mandatory for all IBM Software plans)
—c b € i g i

1) How many IBM Software Brands do you currently sell? Please select all that apply.

Cdim
Lotus=
[ rational

1 Tiveli
] Web=sphere

e 2) How many Sales Reps do you have selling IBM Software and,/or IBM Solutions? e

/|4‘E‘ [l | T———

ibm.com/partnerworld © 2010 IBM Corporation
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Creating a New Plan

Revenue Tab: oo T

The Revenue tab is mandatory for plans with IBM Software. It is not mandatory for other
users. Completing the Revenue tab provides everyone with a clear picture of the revenue
target by product.

At the bottom of the Revenue tab, totals will appear after Steps 1 and 2 are completed.
Estimate the percentage of revenue that will be generated in each quarter and enter those in
the Percent row. When you click Calc, you will see how much revenue you need to generate
in each quarter to meet your targets. You need to build activities to reach these totals.

» corc [T 2 50 a0
Revenue Objective 150,000 Percent 10%% |2[I“.-'5: | |30% | |4U“.-'5: |
Revenue Objective by Quarter 115,000 | |20,000 | |45,000 | |60,000 |
Actual Revenue ||:, | |,:, | |,:, | |,:| |
+ coic [MIETS 20 50 20
Revenue Dbjective 15,000 Percent 10% i |20% | |30% | |4U% |
Actual Revenue |,:, | |EI | |EI | |l:l |
P | I

Revenue Objective 165,000

—

ibm.com/partnerworld © 2010 IBM Corporation
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Creating a New Plan

Revenue Tab Revenue
Step 4 — Action Plans

An action plan is a grouping of similar activities, typically by product, solution or timeframe. Grouping
activities allows you to see a subtotal for that group. It is not mandatory, except for users of the
Distributor Growth Fund program (DGF) and Marketing Investment Fund (MIF). DGF and MIF activities
must be created on the DGF or MIF Action plan to use program-specific code.

The DGF and MIF action plans will only appear on Distributor plans.

'e Edit Delete '° Close Email G Print Executive
Flan Rewiew

Name & Address Revenusa Approvals @

= Step 1. Enter Business Partner Solutions

= Step 2. Enter IBM Products

= Step 3. Enter Software Marketing Responses (Mandatory for all IBEM Software
= Step 4. (Optional ) Create/Use Action Plans

Action Flandgare designed to group a set of A&ctivties arcund a Business Partner Solution o
grouping. T@ use Action plans, click the Create Action Flan button and create a set of Activ
the Rewvenudg Objective for this Solution, etc. To open an existing Action plan, mereby click
plan name ih the panel to the left.

= Create Action Plan = Create MIF Action Plan = Delete = Refresh

——_"_’____‘__. Description \

I:I Plan 2 Marketing Investment Fund for Distributors

/ I:I Plan 2 test for acticon_plan \

ibm.com/partnerworld © 2010 IBM Corporation




PartnerWorld®

Creating a New Plan
Revenue Tab Revenue

Step 4 — Action Plans

Action Plan 1Q Activities A standard action plan. You can rename from 1Q

I °Sa'.re eﬂ-elete °CI._—,5,E Email Activities to another name of your choice.

Revenue Objective
for this Action Plan

Action Action Plan Name
Plan No.
= [1g Activities 21,895,000

Solution Name Description of Business i Target Market
Solution

You can create your activities here or on the Activities tab and attach them to this action plan. You'll
see how to do that in the Activities section.

Submit One or More

+ Create New Activity * Import Activities -
Copy One or More + Delete Activities Activities
Activities + Refresh View =+ Export to Excel

[ IBM Sales Support

Paste One or More
Fibm Activities

Funding | Activity | Activity Person Estimated | Program | Actual Lead
Program | Type Responsible | Cost Funding | Cost Plan
o o o o

TOTALS:

© 2010 IBM Corporation




PartnerWorld®

Creating a New Plan: Activity

Revenue  or
| Activiti
PartnerPlan: All activities are assigned a 32 character
Action Plans: { activity id. If you call the helpdesk for

assistance, give them this number AND the
Activity ID: 002574BEB0040A6048725742E002EB4581 Activity name.

Co-funded Marketing Application (5 Set a Reminder for this Activity

— [ Attach Connector ) o
Activity has been sent to CMT ‘..____ If the funding program you select for this activity

UCID: NECES030708 '*.—-—-...____ flows to the CoMarketing Tool, the progress of
Status: Claim Paid

. . the activity through the CMT system will appear
e e 0 7ol Nere. The UCIDIs the number assigned when
the activity is imported into the CMT form.

Start Date

(mm/dd/yyyy)
End Date

(mm/dd/vyyy)

ibm.com/partnerworld © 2010 IBM Corporation
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Creating a New Plan: Activity

e The Activity form is available from both the Activity Tab and the Action plan.
or - If you are creating a DGF or MIF activity, it must be created on the DGF or MIF
i Activities action plan.
On DGF and MIF activities only, the system defaults to the correct funding
program.
o Save 'o Close 9 Delete Email o Create New Activity o Submit
e Show Revenue in USD You_can send automated
reminders to yourself or
PartnerPlan: furora Test Company other teammembers using
Action Plans: . L_this feature.
@ Select Action Plan [ Great Ideas!
Activity ID: 852575A6005835FEB002575C30042408 [ Set a Reminder for this Activity
[ Sales Support
Click on “Date” and select ] ]
the dates of the activity Click on “Select” and choose the funding
8 from the calendar. program may fund part or all of the activity.
T""E e Select “other” if the costs are covered by -
start Date | the Business Partner or the Distributor.
(mm/ddy ) 01/0772010 Date
* End Date il January 2010 il @ sele Remowve
(mmiedionyl......| o e T B el
| Activity Name t 2y
3 4 5 6 g g
_____...-—--'| 10 11 12 13 141515-| | | —

Cm\

/N'U{Actlwtles will aII appear on the Activities tab, regardless of where they ¢ are

ibm.com/partnerworld © 2010 IBM Corporation
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Creating a New Plan: Activity (continued)

s Complete all mandatory fields, identified with a red asterisk.
or
| Activities There are ten new fields on the Activity form in 2010. Five of those new fields

appear on this chart:

>BP Names (enter all Business Partners you have worked with on this activity if
you are requesting funding from SWG Plug N Play or SWG VAD MDF).

>The Catering, Entertainment, Transportation fields allow you to enter estimated
catering /entertainment and/or transportation costs. Provide the name of the
The Activity Name field vendor and other detail describing the costs in the Expense Detail field. This

requires a short . . . . . .
deseriptionlof the information will flow through to the CoMarketing Tool if the program is linked.

activity The other fields are described in the following two charts.

-mb Location of Activity

Trade show in Belgrade _| | |

If you are working with other Business
Partners on this activity for the SWG Plug
Business Partner A N Play or SWG VAD MDF programs, you
Business FPartner B can enter the firm names here.
p—

Dollar Usa,

d-catering,
or-transportation
eXP re, if you will be

PR  claiming for them.

Expenses detail

Aumrount Spending Category
Reqgquested from
Program H

Catering

Entertainmeant

|Cl Thelp] = Select
Enter the Amount in US Currency”

| ibm.com/partnerworld © 2010 IBM Corporation
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Creating a New Plan: Activity (continued)

s of Complete all mandatory fields, identified with a red asterisk.

i Activities The other new fields are found under the Additional Software Questions.

Amount

Enter a number without punctuation; the system will add the Category

punctuation when you save the Activity.

Requested from
Program j;
The Amount Requested from Program is the amount that you
are asking IBM to pay against the cost of this activity.

_help]
e Amount in Local Currency.

Open »| thelpl  |— pl

| | ‘help]
[help]

Activity Type

Aerospace and Defense

.gutﬂ;[mﬂtlm & select Two new fields for IBM
anking Software partners appear
Chemical and Petroleum below.

Additional Software Quer, T

e Territory Marketing Manager

—

Software Walue Incentive

Amy S Lawrence/Lansing,/IBM
Anne Hav/Markham/IBM
Deb williamson/Dalla

value sadvantage Flus - \

© 2010 IBM Corporation
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>Select up to three brands. Only the first will
transfer to CMT if the program is linked.
>If you are using a funding program, a red asterisk

[ select solution... [~1 will appear beside each required field. You can

Planned Rev [g S ignore the other fields.
Sctual Rew |l:l |

Select Solution... Ivl
FPlanmned Rew o | -
Actual Riew |U |

Select Soluticon... Ivl
Flanned Rew o | .-

Sctual Resw

Ao tiwiby Cosit Total Win Leads Expaenss Rewenoe
Rewerwe (E/SSR) i

Planned O.0% - Calc

Actual 0. 0%

Towch es,.ul" Participants
Flanned
0
If the approver field is blank, you cannot : : .
submit this activity for approval. -
Approver Approval Status
Three new GPP fields appear at the bottom of the Activity form. \
These fields will be populated from the CMT tool for activities using

programs which link to CMT from PartnerPlan. o \

SPP validated Leads SPP walid ated Lead
Rewsernue

ibm.com/partnerworld © 2010 IBM Corporation
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PartnerWorld®

Submitting a New Activity — All Types

Revenue or — You can click OK on the popup message shown
below or you can click Submit when you are

ready to send the activity for approval. You must
Activity -- Trade Show 3 in Belgrade be in edit mode to submit.

o Save '0 Close e Delete Email o Create New Activity o Submit
PartnerPlan:
Action Plans: [ Great Ideas!

& Select Action Plan @ Set a Reminder for this Activity
Activity ID: 436560D5F5F30CEB210025751B00175087 o Attach Connector

i

r orer

-"} Would you like to submit this activity now? Clidk QK to submit now or Cancel to save your changes and submit later.
-
The activity must be approved before it is started to comply with the documented process for your program.

Trade Show 3 in Belgrade | |

f/ ;

1.0000000
\—h\h‘-—-“‘

ibm.com/partnerworld © 2010 IBM Corporation
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Submitting a New Activity — All Types

Revenue or i A ctiviti

Activity -- Trade Show 3 in Belgrade

@ Edit ° Close 6 Delete Email ° Create New Activity

When you submit an activity, this
message appears at the top of the
activity. An email is sent to the
approver. The email contains a
link back to the activity.

& A request for review has been created.

PartnerPlan:
Action Plans:

s [ Set a Reminder for this Activity
Activity ID: 486560D5F5F99CEB210025751B001750D87 ) Attach Connector

[ Sales Support

Funding Program

ibm.com/partnerworld
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Submitting Activities from the Activities Tab

; Activiti

Tip: Multiple Activities can be submitted for approval by putting a check in box beside each
activity you want to submit.

c Edit 6 Delete Plan ° Close Email 6 Print 6 Executive Rewview
LT, Activities

Submit One or More
Activities

= Create New Actiwvity
- Copy One or More
Activities
Paste One or More
Activities

+ Export to Excel

= IBEM Sales Support

= Monthly Progress Meeting
[ Link to Account Planning
[ Link to BP Connections

Delete Activities
Refresh View

>
*
>
>

Search for Activity by Mame, Activity ID, or CMT UCID |®
Funding Auoctiviby Auctivity Parson Estimated Estimated Program Program Ac
Program Type Responsible Cost Cost Funding Funding Cao

usD usD
STWE VAD Demand Impact Tom Smith o 0.oa0 o 0.o00 o
MDF CGeneration S2MEes fo

vou for FSS
markets

SWC VAD D 3 WAELc . Tom Smith O 0.00 o 0.00 o
. Worlesshop
_______..,-—"""' MDF Generation in \

association

with PMacro
/ 4 and IBM

ibm.com/partnerworld © 2010 IBM Corporation
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Changing the Claim Amount or Brand

If your activity is approved and no application has been created in the Co-Marketing Tool, you

Review/' can change the amount requested or brand by clicking on the Update Fields Button.
Click on the Change Claim Amount (Amount Requested from Program field) or Change Brand

This:
link and the corresponding field will become editable.

Editing the Claim Amount to a larger number will un-approve the activity. Editing the Claim
Amount to a lower number will not affect the approval. Changing the brand will un-approve the

activity.
NOTE: You must resubmit the activity for approval if it becomes unapproved.

Activity *
e Edit ° Close 6 Delete Email ° Create New Activity ﬂ Update Fields
PartnerPlan: _. «Change Claim Amount

Action Plans: [0 Set | - Change Brand *—"

Activity ID: 2C399C0F3ES2876A852573C006FCD06 [ Attach Connector
([ Sales Support —

© 2010 IBM Corporation
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Activities Tab: Copy Feature

You can save time creating activities by copying and pasting into the same plan or another plan where
you are the Plan Owner.

1. Put a check in the box beside each activity you want to
copy.
2. Click on Copy One or More Activities.
e Edit @ Delete Plan °' Clo _ ] o
3. You will see a message telling you that the activities have

Name & Address i been copied.

4. Click on Paste One or More Activities.

= Create Mew Activity

L, Copy One or More
Activities

I or re |
Activities

The activities will appear with Copy in front of the original
activity name.

Meeting
& Link to Account Planning
& Link to BP Connections

Lo

+ ¥+ ¥

Search for An:ti-vit',r by Mame, &

Funding Peaerson Estimated Estimated Program Program Ac
[ =3 Responsible Cost Cost Funding Funding Ca
uso uso
STWE VAD Demand Impact Tom Smith o o.oo o o.oo o
MDF Ceneration S2Mesto
yvou foar FSS
markeats
e MDF Ceneration lmosct e

comes to

vou for FS5
/ markets \
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Creating a New Activity

An activity can appear on one or multiple action plans, allowing you to group all activities both by quarter
and by product if desired. Go to the Action Plans section and select as many action plans as desired.

Home | Products | Services & solutions | Support & downloads | My account

+ IBM Partner World

Mawvigation Column

e
Education/Aids/Tools
View PartnerPlans

Missing PartnerPlan

Help

Manager's Page
Funding & Sales Prg.
Reports

Archive Retrieval

Logged in as:
anne
henderson/atlanta/contr/ibm

IBM Confidential

PartnerPlan View > ALBA INFORMATICA S.C.I., 5.L. - 2008

New Activity

After you create an activity, you can click on Select
Action Plan for a list of existing Action Plans. You
can highlight one or more Action plans. The activity
will appear on all of the Action Plans selected.

° Save ° Close ° Submit

PartnerPlan:

Action Plans: 10 Activities ; —
[ Select Action Plan 3 PartnerPlan 12.0 -- Web Page Dialog [?]X]

Activity ID: B77BF55119754FB78525730DF000 —

To attach an activity to more than one Action
Start Date™

- Plan, use Control and left click on your choice
)
(mm/dd/vyy) I:l Date

Date 10 Activities
immidefary) 2Q Activities
30 Activities

T — 3 havee:

Distributor Growth Fund

Amount Program IL.D. ° ol e LCaiicel

Requested from

Program ; http:/fgandalf.netcentr |‘ Internet

B Ve Gselea S outen

| Segment |

ibm.com/partnerworld
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Skills Tal sk

Brands selected on the Revenue step, Step 2 will flow through to the Skills tab. An agent runs
overnight (North American time) to update the Skills tab with the certifications in the
PartnerWorld Contact Services database.

A future tool update will capture hardware certs at the enterprise level.

Name & Address Skills Approvals @

Education Vouchers 0

Certifications are displayed as totals against each product. For example, Websphere technical
certifications 1004503, 1004701, and 15001502 will appear as a total of 3 against each Websphere
product selected on the Revenue tab, Step 2. STG certifications are captured at the Enterprise level
only.

MOTE: A software brand followed by - Open Distribution Products after its name will not appear in the
table below.

IBM Products sold by the Business Certifications
— | Technical | Sales |
0 0

WebSphere Core
IM Heritage Content Management 3 a

Total skills 3 0
/ \
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Approvals Tab: [Aeemees

Three types of approvals are typically required in PartnerPlan.

1.

The Business Partner Executive who agrees with the Revenue Objective and commits resource to accomplish the
Objective.

The IBM or Distributor Manager of the person who created the Plan. The Manager agrees to support the plan, after
reviewing the criteria listed below.

The IBM SWG Mgmt Approval is only used on plans which are not owned by the IBM SWG rep. Where the plan owner is
from the Business Partner Organization, by default, his manager is the plan approver. The SWG team often want their
manager to approve too. The SWG Mgr is added on the Access tab. His name will flow through to the Approval tab
below. THIS FIELD IS NOT MANDATORY.

The Program Approver approves individual activities on behalf of the co-marketing program. The Approver agrees that
the activity meets the requirements of the funding program. Once approved, the system sends an email to the “person
responsible” in the activity. The person responsible has to be selected from the list presented in the field when the
activity is created for the notification process to work. The list presented is built from the Teammembers list on the
Access tab.

——— g e ———— ——— - -

'e Edit e Delete Plan '° Close '. Email '@ Print '@ Executive
Approvals WToe,

Businass Partner | IEMLUy=tributcr | IBM SWS Mgt SApprowval | Program |
LA™ () Foh ) -

Your approwval signifies that ywvou hawve reviewed the plan and.

Agree with the revenue objectives in the plan

WwWill commit to the rezsources=s as=signed to work on the plan's activities

Agree to the funding required a=s stated in the plan

Agree to the time frame=s for completion of the plan

Agree that, in vour bu=sine=ss judgement, thi=s plan will achiewe vour revenus =

/ Bu=siness Partner Executive —= \

Approwval Status —==
Crate approwvwed — o=
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Access Tab: || feees==

The PartnerPlan Owner acts as the Project Manager for the plan. The Owner adds
and removes teammembers, follows up with activity owners to ensure activities are
done on schedule and that all approvals are done within deadlines.

Name & Address m Approvals Access

PartnerPlan Ownership

PartnerPlan Owner ; PartnerPlan Owner's WI Id Owner's Email Address
i

‘ |Anr1& Henderson | |IBMur1i|:|ueIdentiﬁer=2?UUUL‘IEGSI-"ahend@us.ibm.cum |
|IBM Business Partner | 7 Select

[ Change Owner Affiliation

Owner's Manager Owner's Manager's WI Id Owner's Manager Email
Address

| Scott/AUSTIN/US/IEM 2 niqueldentifier=0100002E0V|| srk@us.ibm.com |
& Select

The SWG Manager fislds are not mandatory. They are used only on plans created by non-softwares
persannel where the software representatives are sdded a5 a5 teammembers.

SWG Manager SWG Manager's WI Id SWG Manager Email Address

|Anne Henderson | |IBMur|i|:|ueIdentiﬁer=2?DDDDEGSl-”ah&nd@us.ibm.cum | \
& Select

’.'l‘

——-""‘I‘-—.———.
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Access Tab:; | Acees

Plan Owners or their Managers are the only people who can add Team members. Go to the
Team Member Access section and click on the Add link.

Plan Owners must add the Business Partner executive as a teammember with Edit access.
This gives the Business Partner the access required to approve.

" memam e e —_

Name & Address W Revenue g Activities W Siills So Approvals

ParinerPlamn Ownership

ParinerPlan Owrner Partnerl:'lan Dwener's WWI Td ODwrner' s Ermail address

SGDWAUSTINHUSJ’IEI-M IEI-Murl|queIdent|ﬁer*GlGGUUZEDw srl-c@lnl:lelllent.l:crrn
IBM Distributor EmMmployes = Selaect

F Change Owner Affiliation

Dwwner' s Manager Dwrner' s Managesr's WI TId Dwwner' s Manager Emvail
Address

|Ar‘|r‘|e HendersanfﬂtlantafCantrfIEl |IEIMuniqueIdentiﬁer=2?GGGGZG SI—” Henderson@test.com |
= Selaect

Dwener' s Manmnager Owerrid e Dwwner "= Manmnager ODOwerride Dwener' s Manmnager DOwerride"=
wWoET Td Email address

= Select ..# Find the Manager's ID by clicking on the
Select link.

add Teammembers here.

Team Member Adccess

e below. PartnerFPlans are Business Partner Confidential.
as access to the plan. Teammembers canmnot add other team
=ring th=ir Wweb Identityv id (example:

=peocople/c=US/I=world) in the Team member field. If vour team
know hi= or her Wweb Identlty' id, please refer them to their local
slpdesk. Contact information i=s found in the Help wview on the left, blus

The PartnerPlan Owner determines w
r'r'ler‘r‘ll:l-ers. ~dd tn.=_=E|r'r'| member=s bw =

member does not hE"\u"Et or do

nawigation colurmn.

Enter the nameaes ch =
n

r= who should hawe access to thi= plan.
- Tlick add e

orn to add team membeaers
_,_..--""'—- - lichk M -l” button to update a team member
- Clic owe button to remowe a team member

/lE'Add Modify [ Remowe \
— a— = Iy R -
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3 add [ Modify [ Remowve

Tearmm Membars Email Addrass Businaess Unit

-E. IBEM PartnerPlan 12.0 -- Webpage Dialog

To =see this PartnerFlan, Team Members must be added with the
(W1 id). To find their Wil id, u=se the Select link. The Select link

1. Always use the Select link to find IBMers,

Access G iVi N g Acce SS TO P | an Distributor teammembers and the

Business Partners to add to your plan.

2. Do not manually enter the Web id; it must
be added using the Select link.

b Identity
llow wou to

zearch the WI id database bwv name. If vou cannot find the nam
looking for, notify the Team Member that he must contact the B
Contact Services helpde=sk for assistance.

Identity id
* Team Member | |

u are
nerworld

*= Team Member Weh“ ||E| Select

;i;ﬁtf;u" Plan Access ) rRead and edit ALL Action Plans
) read and edit SELECTED Action Plans
) Read onlhy ALL Action FPlan=
) Read only SELECTED Action Plans

———_‘_’_’_'_,_-'-‘

a oK a Cancel

S

Email

* Business Unit | -=5Select Business Unit=- [VI
= Access Rights ) rRead and Edit ) Read Only

* Create Action O ves () MNo

Plans

ibm.com/partnerworld
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Getting yourself added to an existing PartnerPlan

Use the Find my missing PartnerPlan search to find the Plan Owner

If the plan is in the active database, it will appear in the Status column as Active. Click on the link to Email
Owner with your request to be added to the existing plan.

If the plan is in the Soft Deletes or Archives, the plan owner will need to restore the plan if you want to be
added to it.

Plans that are more than 2 years old should not be restored. They are not current enough to have value.

If you are the owner, go to the Archives view from the Navigation column and do a name search for your
plan. Click on the Restore button when you open the plan. The Restore button will send the plan back to

the active database within 24 hours.
Find PartnerPlan

Find your local PartnerPlan support by clicking
on this link or going to the Help view on the
Navigation column

= Enter all or part of the Business Partner nam
the Partnerworld Profilng Syv=stem.

= You can also search by Country Enterprise I

Partnerworld Contact Services (PWCS) helpd

PWi S contact information i=s prowvided herse

There are only link=s to Plan=s that wvou have acces=s to. Click on the Plan name to be taken to

the Plan.

Search for Business Fartner

[acme D
OR
Search for Country Enterprise ID
Plan Mams Country Enterprisa Status Contact Plan
I mer
ACME Inc. Argentina 10ailjyy ACTIWVE Email Chwniar
Ao Brazil 10ailkz2 SOFT Email Chameaer

D ELETED
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Section C

»Tips and helpful hints for PartnerPlan owners

»Information for Plan and Activity Approvers
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How to notify the Business Partner and Plan Owner
Manager when the plan is ready for approval.

o IBM Partner World PartnerPlan for Aurora Test Company

Mawvigation Column Last Updated on Dec-23-09
e Edit e Delete Plan 0 Close Email 6 Print e Executive
Education f Aids /Tools

. PN Access W

View PartnerPlans

Business Partner | IBM/fDistributor @ IBM SWG Mgmt Approval | Program |

Missing PartnerPlan Your approval signifies that vou have reviewed the plan and agree that..
ger's Page When you open a Plan, the Plan Tools menu appears below Iig:'l Esmdum'
Funding & Sales Prg. the Navigation column. worked in the past.
Reports Click on the Request Overall Plan Approval to create an email .
Archive Ratrsewal to the Plan Owner’s Manager for approval. e
Change Privacy Settings Click on the Request Business Partner Approval to create an
email to the Business Partner for approval.
You must use these links to create the audit trail.
Plan Tools

-+ Archive Plan wico/IBM
Approval Status - Unapprowved

-+ Email Flan Owner Date Approved -=
Date Submitted -=

=+ Request Owverall Plan
Approval

=+ Reguest 5WiG
Manager Approval
=+ Reguest Business

Partner Approval
Attachments

ibm.com/partnerworld © 2010 IBM Corporation
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Faster Access to DGF or other Activities on Action Plans

Click on the triangle, called a twistie, beside the Plan Name.
The Action plan becomes visible.
Click on the Action plan. Open it to start creating activities.

ADULUCFrunlJARALPFNUFYKD I UVYWATAE-ULZDJI
PartnerPlan Home

Education/Aids/Tools Quick Search: enter the first few characters of the plan name and click the 'Find It' link.

View PartnerPlans Find It!

Create/Copy/Find
Missing PartnerPlan Double click plan name to open. Click "twistie" for shortcut to Action Plans.

Hel
a v A Better Car

Manager's P ) ) )
e Action Plan number 1 : Present and =ell their WS =kills to RS BP= and IEM
Funding & Sales Prg.

Reports
Archive Retrieval

--_\
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Copying activities on the DGF/MIF Action Plan

Action Plan Distributor Growth Fund - 1Q

eEdit 'en-elete ol:luse Email
Channel Dev - ValueNet

A minimum of 15% of the planned annual Distributor Growth Fund should be allocated to "Market to
Bu=sine=s=z Partners" for marketing activities directed at resellers participating across any customer =et.
Distributors with less than $80,000 in annual Growth Funding are excluded from this guideline.

Revenue Dbjective for i Section Target Market Identify ISV / RSI Partner. Provide
this Section - .
0 1. Put a check mark beside each activity you want to copy

2. Click on the Copy One or More Activities link.

= Create Mew Actiwvity ; ; .
, Copy One or More 3. Wait for the message which tells you that the activities have been

Activities copied L nning

Paste One or More . el .
Activities 4. Click on Paste One or More Activities link.

The activities will be pasted onto the same tab and will appear with the
word Copy in front of the name.

i E=
Type H.IF_"‘-|:I-I:II'I5=:I.E Ce
Distributor Channel == IEMuniqueldentifier=27 0000265k, cn=people/c=Ca/|=vwarld 5,
Growth Cevelopment
Fund - WalueMNet
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Funding Program Approver Certification

Clicking OK on this message approves the activity.

Microsoft Internet Explorer

9 ) By approving the attached Funding Program activity you certify:
L]

-The planned activity is in accordance with the entire contents of the Funding Program Guidelines.

<The planned activity is reasonable and consistent with IBM's business objectives.

-The cost of the planned activity appears reasonable in relation to the description of the planned activity and
benefits,

-The planned activity is not in violation of IBM's Business Conduct Guidelines (BCG) or the Foreign Corrupt Practices
Act (FCPA)

Approving the activity releases it for daiming purposes. THIS ACTIOM IS MOT REVERSIBLE!
Click OK to approve, Click Cancel to leave the approval process.

0K [ Cancel J
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1)  All activities, regardless of funding program selected, appear on the Activities tab, under the
Program sub tab, with the name of the approver and the status of the approval.

ACtIVIty 2) If you approve for one or two plans, the fastest way to approve is to check which activities are

Approval S awaiting approval on the Program tab.

3) Clicking on the program name will take you back to the activity to review it. Once you’ve
reviewed all activities requiring approval, you can use the Approval All button if desired. You can
approve them one at a time by going to the bottom of each activity and clicking on the ‘yes’ link if
you prefer.

NOTE: you cannot approve an activity which has not been submitted. If there is no “awaiting
approval”, it is not approvable.

Dre=lest e -, < @ = ok Executive
ﬂ Sawe Plan 0 Close '. Email Print Renener
| Name & Address % Revenue % Activities % Skills JTTTEPTER Access N Set/Mot

Business Partner | IBM/Distributor | Program

= Approwve All <« If you are an activity approver, you can use this link to approve all of the
activities requiring your approval. To bypass approval for a subset of the activities
‘\ wvou can use the check boxes below to select the activitias that you DO NOT want to

ApRrove.
+ Approve By <« If you are an activity approver, you can use this link to approve activities
Quarter requiring your approval by yvour chaice of quarters. To bypass approval for a subset

of the activities you can use the check boxes below to salect the actvities that vou
DO NOT want to approve.

o
i MNOTE: Your approval indicaies you have reviewed the plan and found it compliant with the regulations
governing your program. You are releasing the funds to the Business Partner. Your approval also
confirms that planned actions do not viclate any Business Conduct Guidelines or the IBM Partner Code
of Conduct.
Program Hama Approvar Approved Funding Status
—‘-"-’—’_’ I:l Distributor Growth Fund Arnold Panding Avmmiting B
i Flowears/Taranto, IBM Fomyjmyr spproval,
] Distributor Growth Fund Arnald Panding Awaiting \
Flowars,Toronto, [BM EX-E-1d approval.
] Cristributor Growth Fund Arnold Fanding Mormiting
Flawars/Taranta, IBM Foaw s spproval,

| ibm.com/partnerworld "© 2010 TBM Corporation
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Approving a New Plan

The person appearing on the IBM/Distributor tab and the Business Partner will receive an email from the plan
owner when the plan is ready for approval. The email contains a link back to the plan. The Owner’s Manager
and the Business Partner are expected to review Plans based on the list on the approval page.

>>>Note the guidelines listed for Approval.

o Save e Delete o Close '. Email 6 Print EIEFUt'vE
Plan Rewview
Mame & Address - A cthsities m Approvals @

]]]-Hj’[listrihutur Frogram

Business Partner

Your approval signifies that yvou hawve reviewed the plan and agree that...

The plan show= an understanding of the BF's Business. — -
There an agreed upon revenue ocbjective for BP and IBM Products. Guidelines you should review
The activities have people, budget and due dates as=signed. before approving the Plan.

The activites =eem right for this plan and hawve they worked in the past. 22—
There enough =kills in place to achive the objectives.

There a plan to increaze =zkillz if neceszary.

There enough funds awvailable to achieve the objective.

Thi= plan has an acceptable return on inwvestment.

The time frame realistic.

It is strategic.

Review before approving -=> [© Checklist /

IBM/Distributor Executive - dick Stern/San Diego/IBM —

e Approve -= ~ \

Approval Status -
/ Date Approved -=
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Sample Email To an Approver

The Approver receives an email with a link to the PartnerPlan for overall approval or activity approval. The
Manager who approves the overall plan receives the same type of email and link.

IBMuniqueldentifier=2700002G5K/cn=people/
c=CAll=world@noinboundmail toronto_ca.ibm.
com.mkm.can.ibm.com

12/29/2008 01:22 AM

Default custom expiration date of 12292009

To

oC

bec
Subject

Anne HendersonATLANTAContr/BM@&@IBMUIS

Activity Review Requested for - DouTt - 2008

The DouTt AM - 2009 plan has an Activity ready for review/approval. Click the link below to open the Activity for review. If vou feel confident that the
activity will meet its objectives, indicate your approval by clicking on the "Yes" link in the Approval Status section. If you need more information from the
activity owner, click on the "Response Requested” link. Clicking on the "Response Requested" link will produce an email to the activity owner.

Click this link to go to this activity ==

hitp:/www-sso.toronto.caibm.com/partnerworld ‘partnerplan/partplanmaint nsf'0/0DE93CEA20FE4ES 20025752E0022CD1D

ibm.com/partnerworld
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Executive Review

Click on the Executive Review link to produce a one-page printout of
the entire Plan if you need a summary for your Manager.

° Save DEIEtE ° Close . Email @ Print EIEFUtWE c Set/Met
Review
 Name & Address \ Revenue \ Actvties \Skils Y00 I Access W

Business Partner | [BM/Distnbutor ~ Program

+ Approve All < If you are an activity approver, you can use this ||n|-c to approve all of the |

I == 1 1 Tl
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What have you learned?

> How do you determine if a plan exists?
See chart 16

» If you are having problems entering numbers into the Plan,
what browser setting do you need to update? See chart 12.

» What are the mandatory SWG marketing questions? See
charts beginning on chart 30.

» Software certifications appear on the Skills tab. Where does
the user need to enter the brands they sell to allow the
certifications to appear? See chart 37

» How do you add a teammember to your plan?
See chart 56

» How do you find local PartnerPlan support? See chart 73
—

— — T

i
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Section D

»Reports, Helpdesk and Webinars
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Reports In PartnerPlan

= lBM Farcner woria
Reports

Here are some useful standard reports. Your PartnerPlan Advocate can advise you on he
customized versions of these reports or enter a requirement for additional reports. To fir

Business Unit's FartnerPlan Advocate use HELP.

Navigation Column

Education/ Aids/Tools
—
Create/Copy/Find % Subscribe to a report @ Brand Report (spreadsheet)
Missing PartnerPlan
Help # My Reports # Funding Programs Report
Manager's Page % My Report Criteria % Approved Flans by PartnerWorld Level
Funding & Sales Prg. % Approved with no Activities
Reports
Creja_tf_:s a_n Excel spreadsheet of all + PartnerPlan Locator
Archive Retrieval activities in all plans that you own.

§ SetMet Report (spreadshest)

ibm.com/partnerworld © 2010 IBM Corporation
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Reports

Subscription Reports are produced on the day you indicate. You define, in the custom view, which fields you want and the
column order of the data as it will appear in the spreadsheet.

Your reports are not mailed to you. You must go to the Reports view//My Reports to download your report on the day you
asked for it.

Note: Reports are created in the Eastern Time Zone.

©rEM Partner Werld Report Subscriptions
Education / Aids/ Tools o Sawve o Close

Create PartnerPlan

P —— LLs

Help Anne Henderson,/USMO00012 [Readerall]
Manager's Page Subscription Type:

Funding & Sales Prg.
Reports
Archive Retriewal

O stangard &) Custom

Custom Report Creation:

The=se reports are created on the server on a scheduled basis. You will get a notification with a link to
the reports after they hawe been created. The reports are in XML format and can be easily opened with

Logged in as: Microsoft Excel, as well as many other spreadsheet or database applications.
Anne
Henderson/USMOD0012 Directions: Select as= many choices as vou wish from the fields below to produce a report containing
only the information of interest to yvou. Hold down the shift key and right click to =elect more than one
IBM Confidential option from the dropdown. ¥You can also leawe all fields blank if vou want a report containing everything

in the database for these fields.

Example, To s=lect all Distributors in the americas, selling iISeries, choose Geography = Americas and
BP Type = Distributors and Brand = iSeries.

(Anno Henderson's Gustom Report |

& Monthly [Joi Nos (11 Oise C=z1 Cdzes =1
O weekly Ooz oy 1z 17y =22 Oz Cdeom

oz Mos iz [His 2z 2= \
— [Ooa [Noe [H1e [N1e [Oza4 [z

[Oos 10 [J1s [J=zo0 =5 |:|3CI \

ibm.com/partnerworld © 2010 IBM Corporation




PartnerWorld®

Reports

If you use any of the Subscription Reports, you must download the Report Loader to ensure the reports are formatted
properly, with the exception of the IBM SWG PartnerPlan Rpt which is in .csv format.

You need to download the Report Loader once only. Instructions appear when you click on the link to the Report Loader.

The Brand Report, which appears under the On Demand Reports, produces an Excel report while you wait. Choose this
option if you cannot wait for the subscription report.

& On Demand Reports are views, with the exception of the Brand Report. The Brand report

Create/Copy/Find produces an Excel spreadsheet on your system while wou wait.
Missing PartnerPlan & If vou need help or have a problem with the Reports, contact vour local help desk and ask for
Help FartnerFlan support. Contact information is here.

Manager's Page
Subscription Reports On Demand Reports

=+ Subscribe to a report Brand Report (spreadsheet)
Reports
Archive Rolksewal =+ My Reports CMSF 2008 Cross Brand Report (spreadsheet)
Change Privs Settings =+ My Report Criteria SApprowved Plans by PartnerWorld Lewel

Approved with no Activibies
Logged in as:

ahend@us.ibm.Mgm PartnerFlan Locator

IBM Confidentia SetMet Report (spreadsheet)

Meeting Log Report (spreadsheet)

LoD+ + +« G0

The IBM Software PartnerFlan Report (.CS5W)

MName Function

PartnerPlan Report Please use the link on the left to access the tool and user guide
= Loader ® Ensures the columns appear in the segquence regquested _\"""-\__
& Sets the column headers to a2 standard format
& MOTE: This tool is NOT requirad for On Demand Raeporks
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Getting Help

Click on the
Telephone Numbers
link to find local
support.

Ask for PartnerPlan
Support

« IBM Partner World

Mawvigation Column

Education/ Aids/Tools
View PartnerPlans

Missing PartnerPlan

Help
Manager's Page
Funding & Sales Prg.

Archive Retrieval
Change Privacy Settings

|Logged in as:
ahend@us.ibm.com

IBM Confidential

ibm.com/partnerworld

Help

For assistance with PartnerFlan, call or email PartnerWorld Contact Services at the numbers/addreszesz

below .

Did you get an answer to your qu§
PartnerWorld Contact Services Helpde sks

Asia Pacific

pwecs@aul.ibm.com + Telephone Numbers

Mortheast Europe / Southwest Europe
(Europe, Middle East, Africa)

44-1256-344500 or
emeapw@uk.ibm.com

Latin America

+ Telephone Numbers

Brazil: 0800.7007.4837

pwcsbr@br.ibm.com

For Argentina,
Bolivia,

Chile,
Columbia,
Equador,
Mexico,
Paraguay,
Peru,
Venezuela.

United States - Canada

800-426-9990 or pwcs@us.ibm.com
All Others

1-770-863-2048 or pwcs@us.ibm.com

Email only:
pplecm@us.ibm.com

.

ion? Let us know if help is working for you. -> EI

Answer to Your Questions

i Collapse all Sections

* Expand all Sections

* PartnerRewards Helpdesk

* Support

* Get Started

¥ Get Access

* Help on individual fields/export data/other
* Fix Problems

* Funding Programs, Premier Level & Approval
Process

* Partner Plan on the Web for BPs
* PartnerPlan Release Information
* Al Bulletine

To look up e-mail addressesz of IBM employees,
uzing a name search, go to this site:
http:/fwww.ibm.com/contact/emplovees/be/en

To laok up general telephone numbers and e-mail
addresses to contact IBM, open this site and select o
wour country:
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PartnerPlan Education Schedule - 2010

Webconferences are provided every Thursday at 11:00 a.m. ET (New York Time).
Conferences are open to all IBM and Business Partners. No pre-registration is required.
Information regarding cancelled conferences will appear in the Ask the Expert section.

If you require training at a different time or day, arrange this with Anne Henderson at ahend@us.ibm.com.
Home | Froduoucts | 2 Services & solutions | 0 Support & downloads | My account

«— IBM Partner World El:lut‘.:atin-n.i'Suppn-rl

Mawvigation Column

This page contains information and education that can greatly increass
Workshop.

Education/ Aids fTools
Wiew PartnerPlans

se the Videos in the Education column to quickly become a

1::'- _ng‘rggwl"”?#;n anning Aids_will help yvou to create bhetter plans and the tool
pre productive.
Help
Manager's Page Edu —atiocn Planning Aids
Funding & Sales Prg. =+ g to use PartnerPlan: > PartnerFlan Presentation
5 bv Step Instructions - Account Blanning

Reports =+ Aczk the Expert” Web _
Archive Retriewal Conference Schedule = PartnerPlan in PDF format

=+ OSF Slide Presentation > Sample plans
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PartnerPlan Education Schedule - 2010

Please check the “Ask the Expert “ view before logging into the call, found in the Education
view. All cancellations are listed in the “Ask the Expert” view.

= The education sessions are open to all users: IBM, Distributors and Business Partners.
All sessions are Thursday at 11:00 a.m. Eastern Time zone (E.T.) (New York time). No Registration is
required.

Call in Number for ALL sessions (Webconference information listed below)
Toll-free dial-in (North America): 1-877-421-0528

Tie Lie (North and South America): 421-0528

International Toll Dial-in: 1-770-615-1258

IP Telephony: 24210528

Participant passcode: 278812

Webconference:
IBM employees and IBM contractors must use the following URL.:

Non-IBM employees/contractors must use:
Go to . lotuslive.com/join?schedid=5081951

//¥ou may need to download the installation kit, found at the bottom of the LotusLive site once only during\

)ﬁ’stacceSs_ ~—
Once you have completed the installation, add your name and click on Join the Meeting. - \
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The Help Process

As a final reminder, if you need help with PartnerPlan, you can either use this
PowerPoint, found in the Education view and/or contact the PartherWorld Contact
Services helpdesk.

To find the local helpdesk, go to the Help view from the blue Navigation column.

Ask for PartnerPlan support to be routed to our trained support. It may take up to 24
hours, due to call volumes, for a response.

If the helpdesk cannot assist you, they will automatically escalate to a second level
support team. The second level support will escalate to third level support if necessary.

Thank you for your attention during this presentation.

If you have recommendations which might either improve the presentation or the
database, please forward directly to me, Anne Henderson, at ahend@us.ibm.com.
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Section E

» Distributor Growth Fund/Marketing Investment
Fund for Distributors Guidance
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Creating a DGF Action Plan

Revenue Tab Revenue
Step 4 — Action Plans

An action plan is a grouping of similar activities, typically by product, solution or timeframe. Grouping
activities allows you to see a subtotal for that group. It is not mandatory, except for users of the
Distributor Growth Fund program (DGF) and Marketing Investment Fund for Distributors (MIF).

A DGF/MIF action plan is required for Distributor Growth fund and Marketing Investment Fund for
Distributors activities. DGF/MIF activities must be created on the DGF/MIF Action plan to use program-
specific code.

The DGF/MIF Action Plan will only appear on Distributor plans. MIF will appear only on
North American plans. DGF appears in Asian countries.

e Edit e Delete Plan 'o Close Email Q Print @ Executive Rewview
e, Revenue

= Step 1. Enter Business Partner Solutions

=+ Step 2. Enter IBM Products

+ Step 3. Enter Software Marketing Responses (Mandatory for all IBM Software plans)
= Step 4. (Optional ) Create/Use Action Plans

Sction Plans are designed to group a =et of Activties arcund a Business Partner Sclution or other logical
grouping. To use Action plans, click the Create Action Flan button and create a =et of Activites to achive
the Revenue Objective for this Solution, etc. To open an existing Action plan, merely click on the Action

plan name in the panel to the left. Use the MIF or DGF Action Plan if you use either of these

Cptional for all programs programs.

=+ Create Action Plan = Create MIF Action Plan = Delete =+ Refresh

|:| Plan 2 Marketing Investment Fund for Distributors
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Creating a New DGF/MIF Action Plan

The Distributor Growth Fund (DGF) or MIF activities are created only on the
EELE DGF or MIF Action Plan, found on the Revenue Tab.

New Action Plan

Click on the tab which best identifies the overall purpose of your
'o Sawve '° Close activity. If you are using the ValuelNet tab, add the Partner and
Solution Name.

Channel Dev - ValueNet Channel Dev - Other Sales Support

Growth Funds Guidelines: - Global Guidance

A minimum of 159 of the planned annual Distributor Growth Fund should be allocated to "Market to
Bus=sine=s=s Partner=s" for marketing activities directed at resellers participating across any customer set.
Distributors with less than $20,000 in annual Growth Funding are excluded from this guideline.

Revenue Dhjective i Section Target Market Identify ISV / RSI Partner. Provide
for this Section Solution Name(s).
|U | | | |.ﬂu:ld the 15V name here |

Click on the Create Mew Activity link to begin your DGF activity.

1 & Create New Activity + Submit One or More =+ Emxport to Excel
+ Copy One or More . Activities o & IBM Sales Support
Activities T Import Activities @ Link to Account Planning
Paste One or More =+ Delete Activities
Activities

=+ Refresh View

/-_- - . %_\
If ivity will be repeated, use the Copy One or More Activities. Place a chec
beside each activity you want to copy, click / 1 aste One
or More Activities link. You can paste activities into the sz ' an or a new
Action Pla

ibm.com/partnerworld © 2010 IBM Corporation



PartnerWorld®

Creating a New Activity — Distributor Growth Fund

Revenue

° Save ° Close e Delete . Email ° Create New Activity o Submit

PartnerPlan: Aurora Test Systems
Action Plans: Distributar Growth Fund - 2002

@ select Action Plan @ Great Ideas!
Activity ID: FFOCE6250B6065398525767200678C17 @ Set a Reminder for this Activity
[ Sales Support

Click on the word “Date” and use the calendar to select
the start and end dates of your activity.
help]

* Start Date = ributor Growth Fund
(mm/dd/ ) 01/13/2010 | Elpate
£ M| "

End Date 01/15/2010 | To ensure your DGF or MIF activity is approved

(mm/dd/yyyy) as quickly as possible, include a detailed
description of your activity in the Activity Name
Activity Name field. Include information such as the hotel or
conference center name, agenda items, etc.

e . \

_ T
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Creating a New Activity — Distributor Growth Fund

Revenue

Amount Program I.D. ; Spending Category
Requested from

Program j

= 05 - Marketing Seminars
5,000 | Thelp] [ Select H select
Enter the Amount in Local Currency.

| John Smith | Thelp]

. Changing the Activity
Status to Cancelled wvill
E LT S S S stop the activity from
flowing to CMT.

General Business Company

Size

Market Programs
100 - 999 = Mid-Market |+ End User Demand Generation - Mid Market Framework |+

Activity Type

Aerospace and Defense = Marketing = select
Automotive =

Banking You need to complete only the fields with an asterisk.
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Creating a New Activity — DGF

IBM Brand(=s) ;
Select one or more options below.
GTS and To select more than one option, II' Fa of Power Systems
SYWE display beld down the shift key III —
only in E{and highlight wvour choices. I:l e of Storage S =ms
%% of Sy=sterm
Japan and
AP at this
time. —
Flanned Rew IU' | o
Actual Rew |C|' |
Select Asscociated Software or Serwvices if Applicable |V|
Flanned Rew o | o
LSuctual Rew o |
Select Asscociated Software or Serwvices if Applicable |V|
Flanned Rew o | o
Actual Rew o | Only the fields with a red asterisk are mandatory.
Actiwity Cost Total Win Expense Rewvenue
(ESR) i
Planned = |u, | P |u. | |u, | 0.0%% =+ Calc

/ Inwvitees,)/End-user Touches wvalidated Lead Revenue j \
Planned [q | o | | o |

'_--"-’—&LEI o | o | lo | \

| ibm.com/partnerworld © 2010 IBM Corporation




PartnerWorld®

Creating a New Activity — Distributor Growth Fund

Revenue

Date Claim Submitted: m Date Claim Paid: Claim Amount: j
Approwver Approwval Date Funding
Status Submitted Status

Anne Henderson/SAtlanta/Contr/IBM - IS person Is responsioie 1or
IBMuniqueldentifier=2700002G 5K,/ cn=people/c=CA/l=world reviewing and approving your activity
ahend@us.ibm.com Fr 35 . . - - .

Tieets T sialelw=1ng ] e nts
Approver Comments

&2

ZShow Fields for Business Fartner use | Hide Fields for Business Partner use
-~

Free text area for additional information about this activity.

e

Add presentations or other documents to share with your teammates.

| = i%l help] e
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Submitting Activities from the DGF Action Tab

Tip: Multiple Activities can be submitted for approval by putting a check in box beside each activity you want to
submit (same function as used on the Activities tab).

Marketing

Channel Dewv - ValueNeat Channel Dewv — Other Sales Support

A minimum of 15% of the planned annual Distributor Growth Fund should be allocated to end user

demand generation activities aligned to the IEM Mid-Market Program Framework. The=se fund=s should
support activities targeting customers with 100-999 employvees in the following marketing categories:
Adwvertising, Campaign Services, Seminars, and Trade Shows.

Revenue Dbhjective for i Section Target Market Description of Section Solution
this Section
0 \

= Create New Actiwity
Copy One or More
Activities
Paste One or More
Activities

Funding Actinity

Program Ty pe

Diistributor Marketin
[ =}
Growth

Fund

Distributor sectionl
'
Srowth

__..-—--""’F— Fund

ibm.com/partnerworld

A tinit

Trade Show
in YWienna

Submit One or More

.
Activities
* Import Activities
= Delete Activities
= Refresh View
Person Estimated
Responsible Cost
John Jones 2,000
5.000

Trade Shows
in Yienna, 20

John Jones

= Export to Excel
& IBEM Sales Support
3 Link to Account Planning

Cost Funding Funding !
usoD usD
2.,000.00 2,000 2.,000.00
5.000.00 S.000 5.000.00

T—
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Summary of DGF/MIF Activities:

Action Plan Q1 DGF

No activities can be added to the

e Edit @ Oeld Summary tab. You must select one of
the other tabs.

—
Action Action Plan Name Revenue Objective
Plan No. for this Action Plan
] Q1 DGF 0

i Target Market

Description of Business
Solution

Solution Name

Capture all activities on this Action plan and
export them to Excel.

Hetresh View

+ Export to Excel
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Changing the Claim Amount or Brand

If your activity is approved and no application has been created in the Co-Marketing Tool, you

Review/' can change the amount requested or brand by clicking on the Update Fields Button.
Click on the Change Claim Amount or Change Brand link and the corresponding field will

This: .
become editable.

Editing the Claim Amount to a larger number will un-approve the activity. Editing the Claim
Amount to a lower number will not affect the approval. Changing the brand will un-approve the
activity. NOTE: You must resubmit the activity approval after saving it.

The Update Fields button does not appear until the activity has been approved.

Activity *
e Edit ° Close 6 Delete Email ° Create New Activity ﬂ Update Fields
PartnerPlan: _. «Change Claim Amount

Action Plans: [0 Set | - Change Brand *—"

Activity ID: 2C399C0F3ES2876A852573C006FCD06 [ Attach Connector
([ Sales Support —
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Thank you!

Thank you for joining me for the PartnerPlan education session.

If you have additional questions, please join me for one of the weekly education
sessions noted earlier in this deck or contact the PartnerWorld Contact Services team.
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