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Highlights & Scope

= An effective way to jumpstart your
mobile project.

= Allows your Mobile Development
Staff to tap into IBM Cloud Group
Mobile expertise and best
practices derived from solution
designs and architectures for
mobile customers around the world

= Have your initial use cases
implemented and deployed in a
Test Environment in the Cloud

= Native or Hybrid Application built
with solid architecture.

= Mobile Backend API's
implemented with Mobile Data,
Security, Operational Analytics,
and Integration.

= Aready to use MobileFirst DevOps
pipeline in the Cloud to continue
your MobileFirst Development
journey

MobileFirst
Quick Win Pilot

Accelerate IBM MobileFirst Adoption Across
Your Organization Using IBM's Mobile Services
Expertise, Best Practices, and Methods.

As a mobile enterprise, you can enable your work force, attract
new customers, and transform your business and IT
infrastructure.

Develop, deploy and manage mobile applications to boost
enterprise efficiency, and improve customer service and
interactions.

The IBM Mobile Software Services Practice, as extension of the
IBM MobileFirst software development, is uniquely positioned to
assist you in best leveraging IBM MobileFirst Platform,
validating your application and solution to ensure that you
leverage and use the MobileFirst platform in the most effective
way and provide confidence in a successful deployment.

What is IBM's MobileFirst Quick Win Pilot?

IBM MobileFirst Quick Win Pilot establishes the scaffolding for a
client’'s mobile environment based upon the IBM Mobile
Reference Architecture and the results of your Architecture
Workshop. Experts will seed your mobile project, supporting
security, mobile data, and integration. Your Mobile App will be
backed by a set of API’s in the cloud, with out of the box
operational analytics, and a ready to use DevOps Pipeline.

After the Quick Win Pilot, you will have your initial use cases
implemented and deployed in a Test Environment in the Cloud.
A functioning Native or Hybrid Application built with a solid
architecture. A set of Mobile Backend API's implemented with
Mobile Data, Security, Operational Analytics, and Integration,
and a ready to use MobileFirst DevOps pipeline to continue
your MobileFirst Development journey
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What Does The Quick Win Pilot Cover?

The MobileFirst Quick Win Pilot is run as an agile project
in the Cloud and involves building out the initial use
cases for an App and Mobile Backend.

This includes:

e Setup Development Environment

e SCM & Continuous Build

o Scaffolded Seed App

e Security

e Service Invocation

e Unit Tests

e  Product integration

¢ Implement 2-3 customer uses cases

e Standup MobileFirst environment quickly in the cloud
with SoftLayer and Bluemix

e Build out Dev environments
o Deliver operational scripts

¢ Streamline the application testing and deployment
process throughout the process

What are the benefits and deliverable?
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