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When is it time to upgrade your IBM WebSphere solution?  Now! 
 

Take advantage of new product functionality and/or transition to a cloud 
solution.  With the right team, resources, and approach you will expand your 
engaging brand experience across every customer touch point.  
 

Take advantage of IBM experts to analyze your existing WebSphere Commerce 
solution to identify the best upgrade approach to minimize risk and impact to 
your business. 
 

Activities 
Working with your team, IBM experts will 

• Review your legacy WebSphere Commerce environment  
• Evaluate the assets in place to outline scope and requirements for the upgrade 
• Indicate impacted processes and systems 
• Refine the implementation scope and clarify requirements  
 
Assessment approach 
• Kickoff meeting  
• Discovery  

o Interviews with Business and Technical personnel 
o Review of current implementation and environment 
o Identify affected systems and processes 

• Test Migration 
o Perform test migration using your code in an IBM test environment 
o Understand overall scope and effort required 
o Identify key areas of focus 

• Determine Effort 
o Using migration sizing methodology,  determine effort 

• Deliver migration assessment  
o Outline key areas of focus and provide recommendations 
o Estimate level of effort 
o Create high level project and resource plan 

 
Assessment benefits 
• Identification of areas of improvement using best practices 
• Identification of new product features and functionality that will increase your 

productivity, efficiency and time to market, improve your ROI 
• Minimize your upgrade risk by testing the upgrade process in an IBM 

environment to understand and clearly define your specific upgrade path 
• Reduce impact to your production environment by perfecting the upgrade plan, 

knowing the steps and timing to perform each  
 
Deliver with confidence 
You’re not alone when you’re planning your WebSphere Commerce solution 
upgrade. IBM will work with you to plan your upgrade for each environment 
clearly defining each step so that you will be confident when the transition date 
arrives.  

IBM Services 
IBM uses a global, blended 
delivery approach to minimize risk 
and manage timeline, 
responsibilities and costs. 
 
For more information 
Contact an IBM sales 
representative at 
swsvcs@us.ibm.com  
 
 
 
 

 

 

 

 

 


