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Highlights

· Initiate the migration to IBM Cognos Disclosure Management with confidence and efficiency.

· IBM installs and configures Cognos Disclosure Management in a supported environment.

· Realize improved end user experience.

· Simplify security, streamline maintenance, and enable automation and control of reporting processes.
· Benefit from new capabilities of Cognos Disclosure Management.

· Self-paced virtual course available for users to be fully trained on all features.
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IBM Cognos Disclosure Management Rapid Migration Service

A Clear Migration Path from IBM Cognos Financial Statement Reporting to IBM Cognos Disclosure Management
Considerations
IBM® Cognos® Disclosure Management creates new approaches for developing timely and reliable reports for management, external and regulatory reporting. To take advantage of these enhancements, customers who currently use IBM Cognos Financial Statement Reporting (FSR) may be considering a migration to Cognos Disclosure Management. A successful migration from Cognos FSR to Cognos Disclosure Management depends on a sound understanding of your business requirements and reporting processes coupled with a recommended approach and plan for the migration. 
Considerations include:

· What features in Cognos Disclosure Management address our business and reporting requirements?

· Are there capabilities that will help us deploy the solution to other reporting needs?

· Are there proven practices for installing, configuring, or administering Cognos Disclosure Management?

· How should applications be designed to improve reporting process and workflow? 

· How does the design need to change for our data sources, security, and other interface requirements?

· What skill gaps need to be addressed when migrating to Cognos Disclosure Management?

· How should we plan for next steps such as user acceptance, performance, and system testing? 

Overview
The IBM Cognos Disclosure Management Rapid Migration Service combines IBM’s depth of knowledge of both products with our extensive experience designing and implementing successful solutions. We will examine your existing Cognos FSR reports and environment, review requirements, and explore the desired goals of migrating your current system. Our experts will help you understand the features of the newest releases of Cognos Disclosure Management and how those features may address your current business requirements. 

Benefits include:
· Accelerate the time-to-value for your migration initiative.

· Uncover opportunities and increase user adoption of new capabilities in Cognos Disclosure Management.

· Well-defined migration, validation, and roll-out plans reduce risk.

· Build expertise on current installation and administration, while developing standards and proven practices.

Activities and Deliverables

To successfully migrate your Cognos FSR environment to Cognos Disclosure Management, this Rapid Migration Service offering encompasses a number of activities and deliverables. A variety of service options are offered, each providing a unique level of assistance and coaching to successfully migrate your reports and environment to Cognos Disclosure Management. 
Scoping and kickoff

To establish the project scope, IBM discusses with your team your reasons for migrating to Cognos Disclosure Management and the requirements for the migration. We will review the design of your Cognos FSR reports and agree on the reports to be migrated with this offering. We will also explain content migration and changes to data connections, security, and workflow, and other aspects of the engagement depending on the service option selected.  

Environment migration

We will discuss alternative strategies for migrating your environments to Cognos Disclosure Management and recommend the most appropriate approach based on your requirements and existing environments. IBM experts will install and configure the Cognos Disclosure Management environment, which includes pre-installation conformance checks, a readiness assessment and post-installation environment and function tests. 

Content migration

In collaboration with your team, we will migrate the selected Cognos FSR reports to Cognos Disclosure Management. We will then review the reports with your team, and assist you with augmenting the configuration of workflow, security, and data connections and integration to take advantage of the features available in Cognos Disclosure Management. 
Next, we will guide your team in testing the report generation, and help you evaluate if the output meets requirements. Documentation, post-implementation support, and project management are available with extended services options.



Education

Product training and remote coaching options are available with the service, depending on the size of engagement and option selected. Students are provided access to IBM Cognos Disclosure Management (v10.2) Self-paced Virtual Classroom (course 5K110), for up to 30 days after the IBM contract is signed. 
Course description: ibm.com/training/us/en/course/5K110
Project completion

At project completion, the IBM Business Analytics team conducts a technical review with your team, which includes a review of project activities, implemented features, and a Closure Document .
Engage Today 

This service offering is best used when you are ready to migrate from Cognos FSR to Cognos Disclosure Management.

After migrating to Cognos Disclosure Management you may need more assistance in developing new reports. The IBM Cognos Disclosure Management Quick Start Service may be used to help you build new reporting capabilities for your organization. 

For more information, contact your IBM Business Analytics Software Services representative. Descriptions of all IBM Business Analytics Software Services can be found at ibm.com/software/analytics/cognos/services.

About IBM Business Analytics

Software Services

The IBM Business Analytics Software Services organization provides education and expert services exclusively focused on the Business Analytics product portfolio. The team’s depth of experience helps customers maximize their business intelligence software investment, mitigate risks, raise the quality of implementations, and build valuable skills. IBM Business Analytics Software Services have provided training, guidance, advice, reviews, assessments, and assistance to thousands of clients worldwide. IBM experts are ready to help you optimize your business analytics implementations to take full advantage of IBM Business Analytics product capabilities.




About IBM Business Analytics

IBM Business Analytics software delivers data-driven insights that help organizations work smarter and outperform their peers. This comprehensive portfolio includes solutions for business intelligence, predictive analytics, decision management, performance management, and risk management. Business Analytics solutions enable companies to identify and visualize trends and patterns in areas, such as customer analytics, which can have a profound effect on business performance. Organizations can compare scenarios, anticipate potential threats and opportunities, better plan, budget and forecast resources, balance risks against expected returns, and work to meet regulatory requirements. By making analytics widely available, organizations can align tactical and strategic decision-making to achieve business goals. 

For more information

For further information, visit ibm.com/business-analytics.

Request a call

Request a call or send questions at ibm.com/business-analytics/contactus. An IBM representative will respond to your inquiry within two business days.
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