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Highlights 
 

 End-to-end operational 
risk-management 
system. 

 Platform to grow your 
governance, risk and 
compliance (GRC) 
journey. 

 Rapid deployment. 

 Reduced risk and higher 
user adoption. 

 Proven practices with 
timely knowledge 
transfer to your team.  

 

 
 

IBM OpenPages - Quick Win 

Implementation Service 

Operational Risk Management  

Enable rapid deployment of IBM operational risk-

management solutions 

Overview 

The IBM OpenPages Operational Risk Management Quick Win 

implementation service is an end-to-end process that enables 

you to rapidly and efficiently deliver a risk system using IBM 

proven practices. Our experts will work closely with your team 

and aid them in multiple work streams covering the detailed 

walkthrough of the solution components, product installation, 

configuration guidance, and deployment. IBM teams not only 

provide the software but will assist during deployment and then 

follow up with post-implementation mentoring to ensure that you 

are getting the most out of the platform. 

Key Benefits 

  
 Solution developed against leading practices adopted by 

some of the largest global organizations. 

 Rapid deployment, allowing you to begin immediately 

managing risk instead of developing risk management 

systems. 

 Operates as a standalone solution or as a foundation for 

growing your governance, risk and compliance system. 

.  
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Considerations 
  
Deploying an end-to-end operational risk-
management system can be costly, complex and 
time consuming, disrupting business operations 
and affecting business performance, leaving your 
organization vulnerable or, worse, non-
compliant. 
 
IBM OpenPages Operational Risk Management 
Quick Win enables organizations like yours to 
rapidly deploy a preconfigured operational risk-
management system designed to install 
enterprise-wide risk management as a first line of 
defense. Skilled IBM resources will help you to 
implement an operational risk solution that 
encompasses risk and control self assessment, 
loss-event management, key risk indicators, 
scenario analysis and issue management. 
Before you install OpenPages Operational Risk 
Management Quick Win, some questions you 
might ask yourself include: 
 

 Can the system be configured to meet 
our unique business needs? 

 Does this configuration allow an 
organization to use additional IBM 
OpenPages modules in the future? 

 Does the solution include reporting and 
risk management process automation? 

 Is this an end-to-end solution that can be 
rapidly deployed? 

 Does this model support risk 
management at both the first and second 
lines of defense? 

 

 
Activities and deliverables  
 
This implementation service includes all the 
phases needed to deliver a working solution. 
The engagement begins with workshops 
covering a detailed system walkthrough session, 
with topics covering: 
 

 Navigating the tool (screens, views and 
objects) 

 Entity structures 

 Security and user profiles 

 Functional reviews 
o Risk and control self-assessment 
o Loss events (internal and 

external) 
o Key risk indicators 
o Scenario analysis 
o Issue management 

 Configuration and administration 
 

 
Our technical experts will align with your IT 
departments to ensure a successful installation 
of the platform including the Quick Win 
components through the use of clear and trusted 
pre-installation checklists. 
 

Once the solution is installed, your 
organization’s data and configuration can 
be applied, followed by user acceptance 
testing. In addition to this, our teams will be 
ready to support you with our experience 
as you move into the deployment phase 
with five days of deployment support and 
— beyond rollout — with three days of 
mentoring to ensure that you are 
maximizing your investment.  

The system will contain 48 reports, the 
proper security and role configuration, and 
process automation to support the above 
activities.  

An Installation Document, Go Forward 
Plan, Education Recommendations 
Document and a Project Completion 
Report will be developed and delivered.
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About IBM Solution Services for Business 
Analytics 
 
As an integral part of the Business Analytics 
software division within IBM Software Group, the 
Solution Services for Business Analytics 
organization provides education and expert 
services exclusively focused on the IBM Business 
Analytics product portfolio. Our depth of 
experience and extensive proven practices help 
our clients to maximize their software investment, 
mitigate risks, raise the quality of their 
implementations, and build valuable skills. We 
have provided training, guidance, advice, reviews, 
assessments and assistance to thousands of 
clients around the world helping to ensure their 
business analytics implementations are optimized 
to take full advantage of our product capabilities. 
 
For further information on Solution Services for 
Business Analytics: 
 
Visit https://ibm.biz/SolSrvforBA or email 
baservices@us.ibm.com  or please contact your 
IBM Business Analytics Solution Services Sales 
representative.. 

 
 
 
 
About IBM Business Analytics 
 
IBM Business Analytics software delivers data-
driven insights that help organizations work 
smarter and outperform their peers. This 
comprehensive portfolio includes solutions for 
business intelligence, predictive analytics and 
decision management, performance 
management, and risk management. Business 
Analytics solutions enable companies to identify 
and visualize trends and patterns in areas, such 
as customer analytics, that can have a profound 
effect on business performance. They can 
compare scenarios, anticipate potential threats 
and opportunities, better plan, budget and 
forecast resources, balance risks against 
expected returns and work to meet regulatory 
requirements. By making analytics widely 
available, organizations can align tactical and 
strategic decision-making to achieve business 
goals. 
 
For further information on Business Analytics 
software please visit:  
 
ibm.com/businessanalytics 
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