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Goals and Objectives

� Derive business value quickly -- make existing 

Enterprise Architecture more actionable

� Maintain a current & accurate enterprise 

blueprint, focus on linking business and technical 

information

� Produce deliverables that become the go-to 

resource for supporting business decisions

� Leverage analytics & business intelligence 

enabling better strategic planning and risk 

assessment

� Build Enterprise Architecture Governance
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Creating 
the 

Architecture

� Keeping implementations in 
synch with the prescribed EA

Consuming 
the 

Architecture

Challenges impeding the broader adoption of EA

Challenge in transforming business requirements into implementation

� Enhanced reporting 
and usability to improve 
communication

� Simpler and automated 
harvesting from all 
enterprise resources

� Governance with enterprise     
wide change management and 
best practices measurement
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Actionable Enterprise Architecture
IBM’s vision for enabling broader adoption of EA

� Simpler and automated 
harvesting from all 
enterprise resources

� Governance with enterprise     
wide change management and 
best practices measurement

� Enhanced reporting 
and usability to improve 
communication

� Integrated solution delivery 
enabling reuse of assets and 
practices

Consuming 
the 

Architecture

Creating 
the 

Architecture

� Integrated business & implementation requirements
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Business Analysis:  
Identify Problems and Opportunities

� What are the business priorities?

� What business/technology assets do we have?

� What is unnecessary, redundant or obsolete?

� Which business processes work well?

� What assets can be reused?

� Priorities/Goals/Strategies

� Business Architecture

� Policies/Rules/Operations

� Technology
How well am I operating today?
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Dynamic Business Planning:  
Address Change and Innovation Needs

� What people and processes will I need?

� What technologies will I need?

� How do I maximize limited resources?

� Do I have consensus?

� Do I understand the risks and liabilities? 

� Targets

� Plans

� Roadmaps

How do I operate tomorrow?
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Plan Execution:
Connect the Dots from Strategy to Execution

� What’s needed to drive transformation from 

strategy to solution delivery?

� What provides governance?

� How do we monitor progress and compliance? 

� Development templates 

� Program governance and collaboration

� Decision support

How can I build new revenue generating products and 
services faster, and with higher business value?  
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Actionable enterprise architecture

Business
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Implementatio

n & 
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Enterprise
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Capture and Model all Domains of the Organization
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Group information for more accurate planning
Unique folders & workspaces for current- and future-state analysis

Company A
Redundant, 

Inefficient, High 
Cost

Consolidated, 
Reused and 
Optimized

� Mergers
� Acquisitions
� Consolidation
� Cost-Cutting

� Divestures
� Outsourcing

Business Plan A
Low results, max-
out resources 

Business Plan B
Optimal reuse with 
minimal investment

Transition Scenario A
High business disruption, 

minimal results

Transition Scenario B
Low impact to 

infrastructure, quick ROI

Transition Scenario C
Low cost, but reduced IT 

performance
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Build Relationships and Perform Gap Analysis

Perform Gap AnalysesPerform Gap Analyses

What Processes are What Processes are 

not Automated?not Automated?

� Create dependencies

� Visualize gaps in the 

organization.

� Update the project 

directly from the 

Matrix.

� Customize and create 

your own view

XX
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Understand enterprise strategies and their implementation

Understand projects’ dependencies and impacts on the organization
Understand how infrastructure changes impact the business

Visualize the enterprise and the impact of change
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Visualize and manage the transformation
Current Proposed
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Transition planning using date parameters

Working with Current (“as is”) and future (“to be”) states

� Model Compare against one diagram with Date Parameters

� Scroll Bar slides between beginning of date range and end
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Avoid risk, locate reuse, optimize IT assets

� Identify redundancy, risk and reuse of business and technology assets

– Enhanced heat maps report IT information in business-friendly formats
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Collaborate on the results

� Gain clarity in enterprise decision making

– Enhanced web collaboration creates a common perspective of the organization, from one 

location

– New enterprise search quickly reveals critical data required for accurate decisions
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Remove high cost, low 
business value 
applications

Invest in critical business 
services that are under 
supported

Support and reuse high 
impact resources

Business Analysis of the Current State:  
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Map business functions
to supporting roles, 
locations & technologies

Report on business 
status, and build a 
change plan

Drill down into specific 
details in the business 
architecture

Plan Future Direction and Identify Innovation Needs: 
Enhanced reporting of business dependencies and direction

Total Allocation 
of Business 
Resources
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Plan and Execute Could Transformation:

Compare current and 
future state architectures 
(across workspaces)

Identify impact of 
proposed changes

Avoid risk of 
transformation

Current State Future State

Issues are highlighted in 

color based on severity
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IBM Positioned in Leaders Quadrant – Enterprise Architecture 
Gartner, Inc.’s 2009 Magic Quadrant for Enterprise Architecture Tools

Leaders Quadrant.  Leaders must: 

� Demonstrate both “completeness of vision”
and “ability to execute”

� Have “broad range of capabilities to support 
EA, combined with the ability to deliver this 
to a diverse group of stakeholders”

� Provide “good capabilities to assist EA's
mission to translate business vision and 
strategy into effective enterprise change”

� “Have a clear vision of where EA is going 
and maturing”

Source: Gartner, Inc., Magic Quadrant for Enterprise Architecture Tools, 
Gartner RAS Core Research Note G00172491, Robert A. Handler, Chris 
Wilson, 12 November 2009. This Magic Quadrant graphic was published by 
Gartner, Inc. as part of a larger research note and should be evaluated in 
the context of the entire report. The Gartner report is available upon request 
from IBM (see provided link).

Download the full report
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IBM Positioned in Leaders Quadrant – Business Process Analysis 
Gartner, Inc.’s 2010 Magic Quadrant for Business Process Analysis Tools

Further, they must be:

� “High-viability vendors with proven track records in BPA 
tools and high degrees of functionality or market 
penetration, as well as vision and business investment.”

� “Well-positioned for the future, because of 
completeness of vision – due to financial commitment 
and market share, technological differentiation or both.”

� And, “leaders do not necessarily offer the best products 
for every customer project or role. However, they 
provide solutions that offer relatively lower risk.”

Source: Gartner, Inc., Magic Quadrant for Business Process Analysis 
Tools, Gartner RAS Core Research Note G00174515, David Norton, Mike 
Blechar, Teresa Jones, 22 February 2010. This Magic Quadrant graphic 
was published by Gartner, Inc. as part of a larger research note and should 
be evaluated in the context of the entire report. The Gartner report is 
available upon request from IBM (see provided link).

Download the full report

Leaders Quadrant – those positioned in the 
Leaders Quadrant, like IBM, must demonstrate 
“completeness of vision” and “ability to execute”
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� Learn more at:

� IBM Rational software

� IBM Rational Software Delivery Platform

� Process and portfolio management

� Change and release management

� Quality management

� Architecture management

� Rational trial downloads

� Leading Innovation Web site

� developerWorks Rational

� IBM Rational TV

� IBM Business Partners

� IBM Rational Case Studies


