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Agenda

* [l Business Process Management
» Gli ambiti estesi di applicazione
* Alcune esperienze concrete

* Le soluzioni BPM best of breed
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Migliorare i Processi e la priorita #1 per i ClO
2010

ﬂ _Tob 10 Business Priorities Ranki

Da 5 anni consecutivi!
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| Processi di Business nelle aziende

Un business process € un insieme di task correlati tra loro, che assolve a uno
specifico obiettivo aziendale ed é tipicamente costituito da sotto-processi

Automated, Straight Coordinated Content

Through Processing Scheduled ’ Intensive

(Payments, Trade (Integrated Supply-Chain, (Paper processes,

Settlement) Case Management) Account Origination,
Claims)

/ \
Strutturato - . NON Strutturato
Persone Applicazioni Informazioni

Compliance Non-Deterministic, Collaborative,
Event-Driven Artful, Ad-hoc
(Automated Records & (Fraud Detection, (Contract Negotiation,

Process Management ) Merchandising) CoIIateraI Creation)
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L’enfasi e su Processi adattabili ma...

Spesso sono “annegati”’ in una singola applicazione
— Modificare i processi € costoso e richiede tempo
Spesso “passano attraverso” piu applicazioni
— Ogni modifica interessa tutte le applicazioni
— Difficile correggere in tempo inefficienze e scarsa efficacia
Spesso sono gestiti manualmente

— Non esiste automazione che permetta modifiche al
processo “on-the-fly”

— Non e possibile attivare un processo in maniera automatica
su base evento

Spesso si tratta di processi “Ad-hoc”

— Molti sistemi non sono in grado di supportare processi
“ad Hoc”

— Monitoraggio, tracking di processi“ad Hoc” & quasi mai
possibile

Le Opportunita per migliorare e innovare di fatto si perdono

%
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Cosa e il Business Process Management ?

Per accelerare I’evoluzione dei processi e facilitare 'innovazione,
il BPM interviene combinando
capacita software e competenze di business

Processi di Business

Sales
- Performance
K3 _ incrementate
Software Vi Operations
m 4" Customers e o
- Miglior controllo
' a e visibilita
Competenze E——— N
. Agilita e
P Innovazion

Bhsinass Process Manag"*‘mem

Il BPM migliora i processi integrando Sistemi, Dati, Informazioni e
Attivita allineandoli alle necessita di business
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Il BPM supporta la risoluzioni delle piu comuni issue

I Processi non sono documentati | colli di bottiglia Limitata visibilita
frenano la sulle performance
flessibilita

4y

Complessita legata Cambiare il KPI non definiti
dell’integrazione tra piu processo ha un
processi impatto pesante

Gli ambiti/iniziative che possono trovare soluzione con il BPM sono innumerevoli:

* Iniziative scaturite da Piani Strategici » Progetti di ecommerce

 Progetti specifici delle varie LOB  Progetti di Collaborazione e di Web 2.0
» Programmi di Cost-Take Out » Programmi di Bl / KPI

» Programmi di Compliance  Progetti di Risk Management
 Progetti di Outsourcing » Programmi di Infrastructure

. ERP/CRM Consolidation

» Programmi di miglioramento della * Gestione di Human workflow

L O1n /04052
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...rendendo le aziende piu “agili”’ grazie alla convergenza tra
Business e IT (+7% EPS growth; +49% ROI than their industry peers)*

Model and Simulate

= Align business strategy
and IT execution

= Assess, capture, and
analyze core value

processes

8

*Source: BTM Business Agility Index, May 2010

Deploy, Execute and Change

= Automate Business Processes and Rules to
improve efficiency and profitability

= Adapt and collaboratively respond to change

—
CONTINUOUSLY OPTINMUZE

Monitor, Analyze,
Predict and Act

= Business users monitor
business performance,
business events and
define new alerts based
on KPlIs

END-TO-END PROCESSES

Governance e Compliance

= Maintain business and IT consistency as
well as organizational and regulatory policy

= Manage and reuse IT admin; 0 serwces/ P
10,AO

to streamline development :
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... molte le opportunita per progredire.

90% di riduzione
della manualita
nei processi

Razionalizzazione
operativita:
Bank of New York Mellon

Ha razionalizzato
I’operativita per ridurre
del 90% la manualita
nelle attivita di verifica
compensazione assegni,
ottenendo una riduzione
degli errori

Razionalizzazione
processo di gestione della
Dichiarazioni dei rediti:
New York State

IBM ha sviluppato un
sistema automatico capace
di gestire le eccezioni con
I'integrazione di un motore
di eventi e di regole
attraverso workflow
riducendo drasticamente
carichi di lavoro manuale

75% riduzione
costi delle penali
dovute a ritardi di
consegna

Automazione Supply Chain :
Trade Merit

Ma anche

63% riduzione nel costo della
gestione della “carta”

85% riduzione dello staff
richiesto per la gestione di task
manuali

/01O
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Come il BPM genera valore:
Aiuta a tracciare I processi

* Modeling for Compliance & Documentation

Document processes for use by a business to
understand the business process

Customers use output for training, collaboration,
documentation requirements for compliance
regulations (Sarbanes-Oxley and Basel Il)

Linkage to real time monitoring provides a
feedback mechanism for reporting requirements
needed for compliance

* Modeling for Simulation and Re-design

Document both the current state and future state
business process and the comparison to
determine Return On Investment (ROI) analysis

Six Sigma and process improvement are
common methodologies

* Modeling for Execution

10

Create artifacts from the business model and
make them available in technology development
tools, or deploy some processes directly to a test
environment to reduce the overall
implementation time of new business processes
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Come il BPM genera valore:
Integra business goals, modello dei processi e organizzazione

11

O Vi s i S5 S— Sketch out initial BPMN process designs

i

Storyboard experiences and explore use cases
with process walkthroughs

Describe your processes with the language &
\ - organizational roles your business uses

_______

Capture key business factors, actionable strategies, and align your process initiatives
Leverage community-based best practices and industry content '
Collaborate & communicate with other stakeholders & leaders across the business
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Come il BPM genera valore:
Utilizza best practices e asset pre-lavorati specifici per settore d’industria

* Accelerate solution delivery and s
gain early ROI with assets for O——
business capabilities and
processes

Start proofs of concepts and
solution implementations with
industry solution scenarios

)
¥
3
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¥

AlebSphers Banking Content Poack

WisbhSphers Aenking Sontsnt Pack
P i - s
e e e oo
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Accelerate services, common components and vocabulary based on
industry standards

Configure and extend the assets based on your unique business needs .
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Come il BPM genera valore:
Sfrutta le logiche Web 2.0 di Collaborazione e del Cloud
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Quick, contextual navigation to get to views
13 that help get the “job of the moment” done

(e.g. calendar, time of day, role, context) A
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Come il BPM genera valore:
Monitora costantemente le variazioni dei processi per una completa automazione

|

» Enable business analysts to refine process models
T through to execution (including forms) and quickly &
interactively verify designs

» Analyze models to understand impacts and validate
business cases before deploying

=%l [

 Visualize process changes when
iteratively collaborating on improved
processes

Define the metrics and targets used to
e A — quantify performance against strategic &
operational targets and then use data to
drive improvements

14
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Come il BPM genera valore:
Monitora e fornisce analisi ai CxO per migliorare il business

15
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Come il BPM genera valore:
Sfrutta la multicanalita e la mobilita

16

The world is getting more
connected — needing access to
information from anywhere to
manage their business

IBM BPM currently provides
this multi-channel support,
including lightweight Web
interfaces, desktop gadgets,
and mobile support

View KPIs, metrics, task
assignment, and more through
the mobile interfaces

Manage processes on the go
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Un “process lifecycle” che vede coinvolti piu attori in
un’unica suite integrata...

e

lly

Business
Analyst

IT Developer

.
Business
Users

Business
Leader

Reports / Analytics
17
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..permettendo una piu stretta collaborazione tra
Business e IT
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Twe
Business
Users

Business IT

-, Continuous
: Process
Optlmlzatlnn ‘g
B fﬂ* Predict, & o
usiness Co IT Leader
Leader “Emanm BPM

Process *rj IT Deve
Owner
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Obiettivo e realizzare soluzioni che permettano di
raggiungere gli obiettivi di oggi e di domani

~ Sicurezza

|.:’I’OC€SS€S execute even | A
cgmg ~ when one system is down . . sga
STcz)aIC)Iiﬁg]nga 1L P . Affidabilita
transactions per day

~ % For meeting SLA’s

Integrita di
Processo

Reliable execution of
distributed business
activity

" Resilienza
Through a robust
Infrastructure

W . J
o - - .
iy .y -

B
B
"
R

== BPM Expertise

Connettivita
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Le Suite BPM di IBM sono le soluzioni di
riferimento per il mercato

1 IN BPMS market share (23.9% share )*

Continuous
Process

Optimization

Report: IBM Named Marketshare Leader in [
Middleware Software for Sixth Consecutive Year f

“ The Business Process Management Suite (BPMS) segment
grew at 15.2 percent in 2009, Gartner said. IBM was named |
the number one vendor in BPM software with a 23.9 '.

percent share — more than double its closest competitor. | m{m \anagemen!

BPM software enables companies to develop and implement |
processes that help their businesses be more agile and grow.” |

April 20, 2010 T f
R LI o -~ |
PR NE:WSWII “IBM understands, embraces and is the undisputed leader [
— in the ‘holy grail’ of modularity of processes and services !
5 O O O ) ) for sharing, reuse and best practice adoption. Processes and
Oltre . Clienti a services available through IBM, its partners and affiliates is '.
the best representation of delivering on the promise of II

livello worldwide che usano e service-orientation that exists.” =

nostre soluzioni BPM EBIO (

*Source: Gartner, Inc., "Market Share: Application Infrastructure and Middleware
Software, Worldwide, 2009“, released April 2010 D o
” ./n /.
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Come iniziare con IBM

P
\’ SUITE
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““““ Ogies BPM Expertise

FileNet Business

* |l sito Blueprint per cominciare LT

un progetto BPM in ottica %

C | O u d / S A A S WebSphere Dynamic WebSphEec\I'iet i::;:;lm'lnard‘\.

Process Edition

* || sito BPM BlueWorks per
comprendere meglio il BPM e
utilizzare best practices

» Siamo disponibili per svolgere L rr—
con i nostri clienti un Business o e s

WebSphere Service Registry & Repository ALE
ProceSS WO rksho WebSphere Business Compass
p IBM Cognos and IBM SPSS
Lotus Connections
IBM Business Process Accelerator
WebSphere Industry Content Packs

21 ibm.com/bpm Q[ ~ [0 y ,(OP



