
What's Next in Talent Acquisition Solutions?
Craig	Shoneman,
IBM	Kenexa	
Product	
Management	
Leader	- Talent	
Acquisition	and	
Learn

Aaron	
Hofeling,	
Business	
Development	
Executive,	IBM	
Kenexa



Talent Acquisition Imperatives

Candidate pool 
development is 
the #2 driver to 
high impact 
Talent 
Acquisition

Recruiters 
would not 

rehire 39% 
of their 

recent hires

Moving to 
Cognitive

Recruitment



Why is cognitive computing relevant to HR?

Over 40% of organizations 
are limited to basic HR 
reporting capabilities 

Less than 16% of 
companies report the ability 

to use data to make 
predictions and take action 
on future workforce issues

Less than 20% of organizations are able to apply predictive analytics to 
address important people issues

Source: “Unlocking the People Equation”, IBM Institute for Business Value, 2014 





As a sourcer, I can attract, engage, and nurture my leads.  Alerts and notifications ensure that 
important tasks never slip through the cracks. 

Lead Manager

• Use on any device through elegant, 
responsive design

• Robust, market-leading email 
marketing tool

• Analytics measuring the 
effectiveness of marketing efforts

• Improved external search, plus 
option to select additional search 
vendors

• Customer created/managed landing 
pages for leads to engage with the 
organization and express interest

• Customer-created branded email 
templates

• Localization and translations

Key Capabilities



• Sourcer Experience

• Bulk import Lead’s via Excel

• Export Lead data into Excel

• Mass Update Leads’ status with full status
tracking

• Mass Add to Campaign

• Toggle to Next/Previous records on Lead
Profile

• Privileged users can view ALL Campaigns

• Easily insert Apply URLs into communica-
tions

• Upload resume via Landing Page

• Search Enhancements

• Campaign search

• Boolean support for Lead Search

• Campaign data in DIT 

• Campaign fields

• Lead standard fields

• Translation certification in progress

New Features Since Dec 2015 Release
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Lead Manager – What comes next?

* dates & scope are subject to change

Let the system automatically work for you
- Automatically create Leads from BR based on HR status update
- Automatically create Campaigns based on Req Status
- Support of custom fields in Marketing Cloud
- Submit Lead to Campaign based on landing page
Free your Sourcers/Recruiters time to focus on key items
- Bulk upload via Excel – support of custom fields
- Bulk resume parsing
- Update Opt In status based on HR status updates
Gain insight into Lead/Candidate full lifecycle
- Lead Manager – additional data available in DIT
Quickly find the best talent
- Advanced Search – same features as BR responsive search!
- Support of additional Attachments to Lead profile

Q3/Q4 Targets

Ongoing
- Constant evaluation of usability through user testing, and refinement of 

design to enhance user experience
- Addition of new job boards/social media sites for external searching
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Lead Manager Vision – 2016 and Beyond

Automated synchronization of profiles: Profile links are displayed 
in both systems to quickly open the complementary record in a new 
record.

BR->LM Leads (privilege based):
- Today: send one or multiple candidates into Lead Manager; 

standard fields/resume are populated.
- Scheduled: RAM trigger to create Lead @ configured HR status; 

Via UI - select Campaign/s’ association
- Vision: Client configured fields to pre-populate; automatically 

update status and/or fields based on BrassRing updates

LM->BR Candidates/Contacts (privilege based):
- Today: send multiple Leads into BR: Req/Working Folder/Contact. 

BR Reqs -> LM Campaigns:
- Today: create LM Campaign from BR req, standard fields are pre-

populated including Apply URLs. Link to Requisition displayed in 
LM. 

- Scheduled: RAM trigger to automatically create new Campaigns 
based on Req creation or status update

- Vision: Client mapping of additional fields to pre-populate; 
automatically update Campaign; update campaign fields based on 
Req field update

BrassRing -> Lead Manager Integration
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Lead Manager Vision – 2016 and Beyond

* dates & scope are subject to change

- Custom fields available in DIT (completer)
- SMS Support
- Enhancements to BrassRing integration
- OFCCP support
- Additional integration points with Marketing Cloud
- Confidential Leads/Confidential Campaigns
- “New” indicators (Leads and Campaigns)
- Searchable tags for Leads

First half 2017 Targets

- Pre-populate Lead data when applying on Talent 
Gateway

- Simultaneously search Lead Manager + BrassRing
- Full Event Management capabilities
- Add Leads when offline
- Interactive Communities
- More robust Social Media integrations
- Growth in reporting capabilities

Longer Term Vision



Recruitment Marketing Services



Why your Employment Brand Matters

Companies who have a strong employer brand:



Employment Branding Process



Generating the EVP through 
culture research

Secondary (Rational facts)
+ Qualitative (Emotional Truths)
+ Quantitative (Personality)

EVP (Employee Value Proposition) 
An authentic and realistic portrayal of the a company 
culture that is emotionally compelling to the right
candidates. 



Internal communications matter
Because if your current employees don’t 
support your EVP, it is NOT a reflection of 
your authentic culture.



Career Sites

The digital hub for all 
candidate focused 
interactions and content . . . 
And the first interaction 
candidates will intentionally 
have with your employment 
brand. 

76% of job seekers 
prefer to apply through 

a career site



Recruitment Marketing 

Print and digital executions of the EVP that drive the right candidates 
to the career site to apply



Video: The most powerful recruitment marketing medium

Realistic job preview/
Day-in-the-life

Genuine employee 
testimonials

Orientation/
education

Culture 
showcase



Social Recruitment
Amplifying your EVP in the social sphere and engaging the right candidates

• Digital/Social	audit
• Competitor	analysis
• Talent	acquisition	

strategy	and	demand
• Culture	research	&	story	

gathering

• Creative	brief
• Content	source	

identification
• Content	calendar
• Design	

themes/standards

• Content	development
• Supporting	design	

content
• Paid	promotion	

Management
• Distribution	of	content	

via	social	media

• Reporting	analytics
• TrackMaven
• Quarterly	Business	

Reviews

Some examples:



Talent Community Manager 
A resource to engage with passive talent 

• Designs and develops landing pages to 
generate leads

• Sets up sequences for email nurture campaigns

• Create specialized campaigns for events or 
specific targeted opportunities

• Creates content based on newsworthy events, 
recruitment news, community outreach, etc

Interested in being part of the pilot?
• 30-60 min no obligation discovery call

• Current sourcing engines to feed pipeline?
• How many lead pages are needed?
• How many campaigns are required?

Please hand me a business card after this meeting. 



Data-Driven Recruitment



Job Seeker Behavior Metrics 



Why Job Seeker Behavior Metrics?

HR Leaders see analytics as their top priority, however; nearly 90% believe they are 
not fully ready to take on the opportunity*
Global Human Capital Trends 2015 Report, Deloitte, 2015.

The IBM clients who are using Job Seeker Behavior Analytics today have 
learned helpful insights like – candidates who use their mobile 
interfaces are 24% less likely to drop off than those who use a 
desktop.



Mobile Optimize – Responsive Design

86% of active 
candidates use their 
smartphone to begin 
a job search

82% of organizations 
don’t have job posts 
optimized for 
smartphone



Example
• Two brands have seen candidate completions 

increase from 55% to 97% after mobile optimization

• Overall, almost 19% increase in total candidates with 
only 4 of 6 brands on Mobile (May – July: non-peak 
hiring) 

• Candidate calls to the Support Center:
• 5% decrease after 1 brand went live
• 25% decrease after 4 brands live
• The number of candidates applying has increased



Business Problem: 
Customer had problem with applicant flow since go-live.  
They have shown extremely high drop-off for their teacher applications.  
No sure way of identifying what the problem was, only circumstantial 
information
The Need:
Uncover and accurately pinpoint the problem

The Solution:
• With Digital Analytics, they identified the issues
• 1 page in their GQ workflow that was causing 10 – 20% drop off 
• Their applicants seem to have issues on the resume upload page
• Approximate 30% of their job seekers are coming from mobile 

devices.

Customer took the time to adjust their GQs – removing the page that 
was causing so many issues and working with their internal team on the 
resume upload page. 

Overall, the change to the GQ resulted in a 3% reduction in drop-off rate 
immediately.

Measure what matters, Uncover what 
works!



DIT is changing
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Key Capabilities

• Ability to send all data from DIT to 
Talent Insights

• Able to create data visuals charts and 
graphs and save to dashboards

• Ability to schedule reports to 
automatically update dashboards within 
TI

• Can quickly share reports with key 
stakeholders

• Security based on DIT permissions

DIT-TI Integration



IBM Kenexa Talent Insights
A unified HR analytics experience to address any workforce challenge

Discover answers	to	
your	toughest	

workforce	questions

Predict	outcomes	and	
make	confident	decisions

Share	results	with	easy-
to-consume	dashboards	

and	infographics

Explore Predict Share

…using	any	trusted	
workforce	data.

…that	positively	impact	
business	results.

…and	be	seen	as	a	
trusted	advisor.

Any	Workforce	Data



IBM Kenexa Talent Insights - Explore
Reveal insights and opportunities in any workforce data

vStart with a question based on knowledge of your data give you a head start!

vAdditional relationships automatically suggested as your data and questions are learned over time

vDeep analytic skills not required



v Identify why an event is occurring
v Predict business drivers from workforce & business data instead of assumptions
v A “data scientist in a box” advisor to guide strategic workforce decisions
“This takes my team weeks to get to the same point that you got to in minutes”

IBM Kenexa Talent Insights - Predict
Predict outcomes and make confident decisions



v Easily share results with others
v Dynamic interactive experience instead of lengthy HR reporting cycles
v Self-serve dashboards and visuals for all HR professionals

IBM Kenexa Talent Insights - Share
Share results and be seen as a trusted advisor
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The future : Rethink HR for the Cognitive ERA
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