I  Lotus knows. I

Vice President
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Lotus knows we are coming to a city near you.
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Current Market Conditions

Society and
economic
environments
disrupted

Technology

development
accelerated

Unprecedented
business

challenges
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Transformative

opportunit

FPHY e

.|||



Current Market Conditions

Investing In
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Smarter Planet

Our world is becoming
INSTRUMENTED

* Our world is becoming
INTERCONNECTED

g
O

« All things becoming
INTELLIGENT

_ e T -
30 billion RFID tags... 2010

G i

~2 billion people on the Web... 2011
...a trillion connected objects

15 petabytes of new
Information generated daily...
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Today, more than ever, organizations use software to enable
every facet of their business.
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Software

New expectations for
value

Business

Differentiation through -
people

Security risks

But with new models and ways of working come new challenges...
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For the past 50 years, |IBM has been delivering
smarter software that is...

Ready for Work

Fueled by Expertise

Bullt for Change

Soft.ware Open Industrial-strength
Business Easily integrated Proven

| _ndustries Flexible Ready-to-scale
How it all connects Helping clients anticipate Dedicated to solving clients'’
How to get real results and lead change challenges

Over 4000 business analytics expert
consultants
World's largest math department
World's largest middleware company

100+ acquisitions
Contributes to over 150 open
source projects

300 SOA patents

60 laboratories WW practicing agile
development
End user services support for 4.3M

end users




Smarter software

Knows & acts s

Turn information into

Delivers

Enable business service and
product innovation
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Adapts
Increase agility

.—-"i

Optimizes ,’ ” “

Drive enterprise operations
effectiveness and efficiency

!

Connects
Connect & collabprate
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Manage risk, secunty,
and compliance
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Social Software
UCC

Portal \\

e-mail, Messaging Y

Leverages the entire Portfolio to deliver solutions

Software and Systems Delivery

\ Governance and Lifecycle
/ Management
g Collaboration

. _— Productivity and Automation

kational
Data —_
Management Informatio —Service Management
Content Management — Management Tivoli
_ _ —Asset Management
Information Integration — WebSphere
_ _ / \Security Management
Business Analytics and / \
Optimization L l Busi
usiness
nfvastructure COMNECEVY Process
Integration Management

Service
Oriented
Architecture

Information

On Demand
(10D )

Software &
Systems

Next

Service

Generation
Management

Collaboration

Lifecycle
Mgmt

4||I



I  Lotus knows.

And Lotus Collaboration Software is a core building block
enabling clients to...

< » ;
Lotus Sametime Lotus Quickr Lotus Mashups

L Domi Lotus  Sametime Unyte .- Lotus
otus Bomine ! ~  Connections WebSphere Portal

Ry ()

Lotus Notes

ISUSINESS WY Iniornauon
ApplIcaAlIoNS Vighagement

...work smarter with dynamically adaptive collaboration




Lotus knows.
Our innovative community continues to grow
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I  Lotus knows. I

The importance
of collaboration.

The importance
of open standards.

Ihe importance _
Oofdelivering on promises.
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Innovation _
and Collaboration

ideas for life



New Features Support

New version of INotes provides the
of the Installed client

Enhanced look and feel is intuitive
Viewing the calendar in the side bar is cool

Type-ahead addressing, Instant
spell-checking Is great

Integration of the framework with other
applications like collaboration

GM’s Reinvention

© IBM Corporation 2010. All Rights Reserved.



Rich Client Managed 3% 10%
Light Client Managed 1% 70%
Basic Unmanaged 96% 20%

(at home) *Q3 2010

© IBM Corporation 2010. All Rights Reserved.



Lotus knows. IS
How to build on the strength of our global customer reach

Worldwide

New Notes Customers
since Launch of Notes 8




I  Lotus knows. mm
How to win In the marketplace

IBM Lotus Beat Microsoft to Adding
For Two Years Running, IBM Places New Features with it's Lotus

IN Gartner Leader Quadrant for Connections Suite.
Unified Communications

IBM Lotuslive Snags ...IBM Ranked WW Market Share
Panasonic to Challenge Leader in Portal Products
Google in the Cloud. Enterprise Software Segment

eWeek, January 14, 2010 Gartner 2009



Why many customers have changed their "Outlook™...

Microsoft Exchange customers adding IBM Collaboration
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I  Lotus knows. I

How to make an impact in the market

Lotus knows which route the cap ‘

should be taki : ' . : |
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“Moving to IBM Lotus Notes and
Domino from Microsoft Exchange
and Outlook reduced software

licensing costs by about 50%.”

— Dr. Tariq Marikar, Director, Product
Development & CIO, Suntel Ltd

“Sametime has changed the
way that SXC operates... we
can respond to RFP's quicker,
resolve system issues before
they become critical, and

ultimately react faster.”

— Scott Schrader, Director

Information Systems, SXC Health
Solutions

"We would probably have to buy

eight different products and

combine them to do all the things
that we do with Lotus Notes and

Domino.”
— Troy Fulkerson, Director of

Information Technology, Kentucky
Baptist Convention




Millions of people use IBM Lotus for collaboration every day

46,000+ Companies

FORTUNE Global 500

More than half of the Global 500 corporations use Lotus Notes and
Domino software

*9 of the top 12 aerospace and defense corporations
* 3 of the top 8 automotive corporations

18,378 new customer organizations with Notes 8.0.1+ *6 of the top 7 banks

*3 of the top 4 electronics corporations
*8 of the top 10 insurance corporations

1 0 ; 0 0 0 B Uus i NesSsSsS Pa rtn ers *6 of the top 8 pharmaceutical corporations

*10 of the top 19 healthcare corporations

*4 of the top 6 telecommunications corporations

1 Os Of M i I I io ns Of SOI Uti o ns Source: FORTUNE 500, May 4, 2009, CNN Money.com




Market leadership across the portfolio

7M people are using IBM social collaboration software

Over 280,000 Lotus developers and over 10 million IBM Lotus Notes applications in use today

Over 30% of all new Lotus Sametime customers over the last 3 years were Microsoft Exchange customers

IBM WebSphere Portal is #1 market share for 8 years running

Over 10 million 'free' Lotus Symphony users worldwide....and growing

Over 300 million named WebSphere Portal users in top 15 customers alone



Market leadership across the portfolio

Lotus Sametime has over 145 million entitled users worldwide

LotusLive has over 18 million users and is the largest single cloud engagement to date

More than half of Fortune Global 500 now use Lotus Notes and Domino

IBM places in Leader Quadrant in Gartner for Unified Communications

After debuting in 2007, Lotus Connections was the fastest organic growing software product in IBM history

35% of the Fortune 100 have purchased IBM social collaboration software



Lotus knows. IS
Why you should build on existing technology
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I  Lotus knows. I
How to help you reduce expense with ree capabilities

Freedom of Choice:
Linux

Mac

Windows

12+ Million Users

Symphony Next

Beta available Now




I  Lotus knows. I
Why Cloud and hybrid environments give you flexibility




IBM LotusLive Portfolio of offerings

Meetings Collaboration Messaging

LotusLive LotusLive
Meetings Engage

LotusLive
J Events

A3 LotusLive

= LotusLive
) INotes

. =2 LotusLive
UNO Connections




IBM LotusLive lets you...

Simplify and improve interactions with your customers
and partners

Create rich, secure collaboration in the cloud

Integrate on-premise applications with
cloud-based solutions

IEM Enginh [ change |




I  Lotus knows. mEm
Why LotusLive is a Collaboration Integration Platform

=.Lotus  "Services New Applications

IBM Offerings

Engage, Meetings, Connections, iNotes, etc.

APls and Extension Points

Mail Web Conferencing  Social Network Files Activities

Information on new products is intended to outline our general product direction and it should not be relied on in making a purchasing decision. The information on the new product is for informational purposes only and may not be incorporated into any contract. The information on the new
product is not a commitment, promise, or legal obligation to deliver any material, code or functionality. The development, release, and timing of any features or functionality described for our products remains at our sole discretion



Full Notes and Domino Capabilities

Mail, Calendar and contacts delivered in the cloud
Lotus Sametime Instant Messaging support

5GB mailbox
a GB of file storage

Introducing Lotus Connections
Communities

Information on new products is intended to outline our general product direction and it should not be relied on in making a purchasing decision. The information on the new product is for informational purposes only and may not be incorporated into any contract. The information on the new
product is not a commitment, promise, or legal obligation to deliver any material, code or functionality. The development, release, and timing of any features or functionality described for our products remains at our sole discretion



18 million
customers

250 new customers
last quarter

Largest cloud
engagement with
Panasonic

L otusLive wins In the cloud

June 2009: LotusLive won the Buyer's
Choice Award at the Enterprise 2.0
Conference in Boston, beating out
Google Apps, EMC, and others

InformationWeek

BUSINESS INNOQYATION POWERED BY TECHNOLOGY

Enterprise 2.0: IBM's LotusLive Connections
Captures Award
The winner of the show's Cloud Computing Technology

Buvers' Choice Award combines business social networking
with collaboration tools.

By W. Dawd Gardner. Infoermation\VWeek

.I|||||- .__1 2005

Ea et

December 2009: LotusLive was named
the Best Cloud Application of 2009 by
ChannelWeb, after their test center
reviewed INotes and Engage

>~ ChannelWeb

The Best Products Of 2009

« previous || 1| ...

10/[11][12 | [EER[14]]15

16

17

next »

Cloud Application: LotusLive
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Case in point: LotusLive. The CRMN Test Center looked

at. and liked, LotusLive Engage
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| otus "Labs

El

Explore pre-alpha technologies :

I
-
e

Partnership with IBM Research
Easy access to alpha services

Accelerating the pace of innovation

Slide Library: A collaborative way to
build and share presentations

& Lotuslive Labs - Mozilla Firefox

& -c

2| Most Visited " Getting Started

File Edit WView History Bookmarks Tools Help

Get a head start!

basis! Dont haw

What's inside

Slide Library

Collaborative Recorded Meetings

Find that bit of information you are oo

ur entire m

T, R I QL o
[DDHE

to experience and evaluate pre-:

e.com/fenflotuslive_labs

Explore pre-alpha technologies

Event Maps

5 all about!

Enaglish [ change ]




| Lotus Quickr Next

for Domino Services

New web user interface

@
File E

TI™Y Quickr

n
@-‘ Lotus Quickr - Tasks - Mozilla Firefox
Eile Edit View History Bookmarks Tools Help

“ - c < http://quickr85.renovations.com/LotusQuickr/renovations/Main.nsf/h_Toc/4909c097fa3a%aa78525767f005f9c73/70penDocument® "name": "Tasks", "type™:"1","un I__

] ] —
W I t h D O m I n O 8 5 1 2 My Places - lotusquickr - Lotus Quickr - Tasks X
m u Files

Folder level access control R

Tasks

Use the Gant Chart (imeline) view to track a fask's completion. Use the Standard listwvi

New Task Views -

Improved document =
versioning | =

Work on training documentation
Complete inventory

Order boxes

Direct connect ECM integration e

@ Alfresco

Frank Adams

Place Actions-

to sort the list by different celumns and group the ta ' assignee, due date, or priority as needed.

Lotus Quickr Next for J2EE Services
| otus QUiCkr Next Alignment with latest version of WebSphere Portal

Scalability improvements

! Lotus Quickr - Library - Mozilla Firefox
le Edit View History

Bookmarks Tools Help

ot | http://quickrd5.renovations.com/LotusQuickr/renovations/Main.nsf;

= My Places - lotusquickr - Lotus Quickr - Library b4

=]l 2P el

You are in: renovations = Library
Library

Customize Upload Hew- WEEWY 5 Actions-

TIype Hame

B Contract

Days | Weeks | Months e Updated Presentation

Aszsigned To Priority Complete

|_ oW
High

Medium

Contract

Floor layout
Proposal

Blue images file

Technical information

Content for the Company Meeting

Project Plan

el 100

The information on Lotus Quickr is intended to outline our general product direction and it should not be relied on in making a purchasing decision. The information on
Lotus Quickr is for informational purposes only and may not be incorporated into any contract. The information on Lotus Quickr is not a commitment, promise, or legal obligation to

deliver any material, code or functionality. The development, release, and timing of any features or functionality described for our products remains at our sole discretion



| LOt.US kr]OWS hOW tO .

- | deliver first class emall
for mobile devices. ..and IBM and RIM
Introducing Lotus Notes Traveler for Android  f¢h social applications for the BlackBerry
first half of 2010 Blackberry client for IBM Lotus Quickr

providing our own mail and calendar client
across this and many other Android devices

and IBM Lotus Notes Traveler Companion Lotus Connections

Y

new version of BlackBerry client for IBM

new encryption application for the iPhone
free of charge
available now in the App store




The information on Lotus Connections is intended to outline our general product direction and it should not be relied on in making a purchasing decision. The information on
Lotus Connections is for informational purposes only and may not be incorporated into any contract. The information on Lotus Connections is not a commitment, promise, or legal
obligation to deliver any material, code or functionality. The development, release, and timing of any features or functionality described for our products remains at our sole discretion

L otus knows that

special someone you've

been looking for.
Introducing IBM Lotus® Connections™

yme - Mozilla Firefox

Z hitp
st Visited §» Getting Started Latest Head|

Z Zeta Hospital - Welcome

Our Hospital

H1N1 Flu

h A

New Patient Portal

tional equipment with two

iched our brand new
5 our offering for pat

tient Portal.
5 and

Profiles
My Network = My Profile

Status Updates

What's happening in your netwo

Profiles by Name  ~ Search

rch are you doing perhaps | can

|
=]

B E

)8 E

ommunities

{=+ IBM Lotus Connection... 4}

N

Updates -

RonSebastianidemoing at Lotusphere
iz FIY

Vilay Mehry added you to their netwark,

[oday sl aM

My To-Do List

* December 2009 +



New IBM Industry Toolboxes

z_:u:
: = =l =]

We b S p h ere PO rta I for WebSphere Portal

'\
:

Deliver Exceptional
User Experience

soltsoses Tor Web Sphare Portsl

Introducing

WebSphere Portal Next

iImproved external site hosting
simplified deployment model
social content and mashup integration

Healthcare

Banking

Telco

Coming Soon!

Travel &
Transportation Industrial




Lotus Sametime 8.5

NEW!
NEW!
NEW!
NEW!
NEW!
NEW!

Online Meetings

Audio and Video capabillities

Zero download browser experience
Apple iPhone browser client

Web 2.0 APls

Simplified Management Console

T IBM Lotus Sametime: Team Meeting

Conferencing

Participants -

Speaking: Ted Amado

5 Kelly Hardart

I Sam Curman

I Samantha Daryn

Discussion

Samantha Elizabeth ...
you had & great vacation!
Sam Curman

Hi Samantha, thank you!
| had a nice time, it w

Raise Hand

=4 Call from Sam Curman (Connected)

Stop My Video

Tools -

Internal PR Plan

Sam Curman, Team Lead

Communications Task Force

Room Tools -

Other Actions =

Mike Motler
Hi Betty. Do you have a minute to
discuss the upcoming marketing campaign?

Betty Zechman

Good idea. What's the status on the
new proposal?

Mike Motler

things were a little behind.

| spoke with Gail yesterday and she said 12:1¢

&4 Sametime Meetings

Tll_fi_liﬂut'llrl;_l' “ ——
Chair: Renata Washington

Create Onine Meeting | More Actions v
Marketing team weekly

Financial report-out

Talk with Graphics team

1-on-1 with Samantha

cH&N& Lotus Sametime

Flle Tools Help

=1 | am in a meeting

=ales Team

Al Moreno

Allie Singh
Amadou Alain
Betty Zechman
Denis Mickles

Dina Maroni

Amy Blanks
Bill Ranneay

Ed BEAMon




Lotus Sametime Unified Telephony

7= Call from Sam Curman [10:34:22 AM]

| File Tools Actons Help

| Sprint"} IBM Sametime.
Unified Telephony

Telephony Presence
Single Number Service
Unique soft phone

Intelligent call routing
Simplified Integration with
heterogenous PBX systems




Lotus. Sametime

Software Platform
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Translatlng technological
Innovation into
iIndustry-specific contexts
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Industry Specific

ROI Metrics “We will be where you will be”

around collaboration capabilities Industry events

HIMMS, March, 2010
AHIP, June, 2010

Banking ACORD LOMA, May, 2010

Insurance SIBOS, October, 2010

Government China Banking Show, September, 2010
Healthcare Providers BAI Retail Banking, November, 2010

& Payers ACORD Implementation, November, 2010

And much more....
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A Community of Partners

Collaboration Agenda — Supported
by an ever-increasing community
of Integrators...

3 MiN["HHHMx
Technology designed by

Prolifics oo
I‘{é}c kTeam - 4;—__.,%

Workgroup Connections, Inc.
@ It's all in the way we listen. * p
]

Perficient

...Offering Expertise, Solutions
and Services
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How to get started Co to

iIbm.com/collaborationagenda

Speak to your Lotus Sales
epresentative to learn more

Attend a workshop: A multi-step
consultative process designed to
meet your specific needs

Do you want to increase ROI?

Do you want to reduce costs?

Do you want to increase revenue?
Do you want to avoid costs?

We can help you understand how
expertise can improve your
organizational metrics!



IBM Software Services for Lotus
Consulting | Education | Accelerated Value Program

Getting started: Accelerating your time to value

Optimize
4 Extend

IBM Software Services for Lotus provides
the technical and subject matter expertise
needed to design and deploy solutions that can help maximize
the return on your Lotus and WebSphere Portal investment
and optimize the performance of your mission-critical
applications.

Over 700 technical professionals globally!

Consulting

Assessment and planning

QuickStarts and pilots

Deployments

Health checks and environment reviews
Innovative solutions to business/IT challenges

Sample services include: LotusLive Onboarding, Portal NOW, Portal Health
Checks, Notes/Domino Upgrades and Application Modernization, Social Software
Business Adoption Services, Atlas for Lotus Connections, Sametime Compliance
and Security, Virtual Collaboration for Lotus Sametime, Lotus and Portal
Technology Integration, and much more!

IBM Software Accelerated Value Program

Personalized guidance on deployments and upgrades
Single point of contact with IBM

Best practice knowledge sharing

Pro-active problem resolution


http://www.ibm.com/software/lotus/services
http://www.ibm.com/software/lotus/services

IBM Software Services for Lotus
Consulting | Education | Accelerated Value Program

Getting started: Accelerating product adoption

: e The Multimedia Library for Lotus Software is a comprehensive collection of
Multimedia Library for Lotus. Software hundreds of tutorials and video clips available in 11 languages* that show users
Learning made fast and easy. Anytime. Anywhere how to perform essential tasks. This affordable no-travel training solution is now
available for Lotus Notes, Sametime, Quickr, and Connections!

. p—— [

Training nght on your deskiop means instant results!

|
Affordable. Just a few dollars per user - or less § —— s

Available in 11 major languages for global deployments E d t - d C t - f - t -

Can be embedded right into Lotus Notes u ca I o n a n e 't Ca I o n

Reduces rollout ime and lowers help desk costs | o e ot IBM Lotus Education offers the training you need in a format

that works best for your schedule, your budget, and your
employees' learning styles.

Public classroom training
Custom training onsite

Lotus iNotes 1 13 More than 275 Anywhere/anytime 'no-travel training"
Instructor-led online classes
Self-paced virtual classes

Lotus Quickr 1 4 More than 275 E-learning

Embedded learning
Lotus | 1 4 More than 275 Lotus and WebSphere Portal conferences/seminars
Connections

Webinars
Educational blogs, wikis, and forums

Lotus Notes More than 1,000

Lotus Sametime L S More than 275

* Languages include: English, French, Canadian French, Spanish, Latin American Spanish, Brazilian
Portuguese, Italian, German, Japanese, Chinese Simplified and Chinese Traditional Technical certification roadmaps and com petency exams


http://www-01.ibm.com/software/lotus/training/multimedialibrary.html
http://www-01.ibm.com/software/lotus/training/multimedialibrary.html

Lotus knows the value of
pringing It all together.




A vision for how people will
collaborate in the future, based on:

IBM Project VULCAN

Continuity.
Convergence.
Innovation.

New Opportunities.



Continuity Convergence

Building on today's capabillities Unifying the experience across
access and delivery models

Innovation New Opportunities

Applying technology to empower Making possible the next
people to work In new ways generation of solutions



Bringing focus to what's
most important

Empowering
people to be
their most
effective

Enabling
organizations to

achieve greater
results

Demo

IBM Project Vulcan helps people drive business forward



Lotus knows what the future
can look like.



At IBM, we believe software can make the world

better, one client at a time.

What's your vision for your
organization?
What's your
biggest challenge?

€

Let's Talk.




LotusphereComeslioYou2010

Lotus knows we are coming to a city near you.

i

www.ibm.com/lotus/Icty smarter software for a smarter Planet. ||
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