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A new kind of i‘ntelligence for a Smarter Planet.

Imagine if you could...

...predict ...apply social ...adjust credit
infection in relationships of lines instantly as
premature mobile customers transactions are

newborns 24 to prevent churn? occurring to
hours earlier? account for risk
fluctuations?

Telco Call
Center Rep

Physician

...determine who
to offer discounts
to at time of sale
instead of
offering to all?
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The world is becoming more instrumented, interconnected
and intelligent, resulting in an explosion of information...

Volume

988 exabytes: The
amount of digital information
that will exist in 2010.

30 Billion RFID tags

2 Billion people on the web
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Variety
80% of new data growth
is generated largely by email,
with increasing contribution |
by documents, images, and
video and audio.

Velocity

7 7% of executives say
they do not have real-time
information to make key
business decisions.
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Yet many organizations are operating with blind spots...

Sources: IBM: Break Away with Business Analytics and
Optimization Study; IDC
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Best performing organizations are discovering new ways
to optimize decision making and actions ...

Breakaway
Traditional Approach
Approach ( B
f Predict and act
Lack of Velocity Sense and respond ( ‘
Insight _ — Real-time, fact-driven
Inefficient Instinct and intuition
Volume ACCGSS ( \
Skilled analytics experts Everyone
Variety _ ( A
Rk o Point of impact
Inability
to Predict T—— 6 A
Optimized
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Organizations that invest in business insight
consistently outperform their competitors

Revenue Growth Profit Growth Return on Invested Capital
33% more > 123 more 32% more
i 1
12.5% 11.9%
9.4% 9.0%
7.3%
0.6%

Finance organizations with business insight

All other enterprises

Source: IBM Global Business Services, The Global CFO Study 2010
Revenue, EBITDA Growth: 5 yr CAGR ('04-08); ROIC: 5 yr Avg (04-08)
O Sl 2 F o .

i T

Razem zbudujmy Mqdrzejszy Swiat! L 8



{. SMARTERPLANET LBM

. : > P
7 S A

Organizations are applying
information and analytics today to optimize performance

rChaIIenge 1 Business Benefits

* Information and applied analytics drive

 Understand strength of relationship : e o
with 100 Million Subscribers (3 Billion ;“C?{c?n';‘formed real-time decisions and

calls/day) supported by 1.3M retailers : -
- Target new customers in rural India; * My Airtel, My Ofters — optimized
plans unique to a customer

sell add’l services to existing
customers * Processing 3 to 4 million new

- Manage investments for rapid growth customers each month - time to
activate new accounts reduced by 90%

1 » Business processes and infrastructure

.rSOIUtiO“ optimized through predictive

capabilities

* A flexible platform for centralized
management of information; deliver

r
localized, targeted offers and services. I I ‘t
- IBM Hardware, Software, Services ) 1(1 I I
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Business optimization delivers new opportunities to
create value and lower costs

Create Value...

Can | get just the right information & insight
to the right people in the context of what they are doing?
Executives? Business Analysts? Call Centers? Customers? Web!?

Lower Costs...

I have thousands of databases and content repositories.
Can | find what | need?
Can | get it all organized?
Can | decommission data!?
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Transfbrmmg business through
information and analytics is a journey

Creating Value

. Lowering Costs
Business

operations
maturity

How the business applies
information strategically
to achieve its Goals,
Policies, Business
Processes, Organization

Client Investment in
Business Analytics & Optimization
Projects Growing Twice as Fast as
Business Automation

Automation
* ERP, CRM, SCM Systems

Information and analytics maturity
How the business manages information and learns from it
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An Industry Context &

Technology Innovation to
Accelerate the Journey
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Information Agenda: A proven, industry/function-specific
approach for aligning information with business objectives

Establish
end-to-end vision &
business-driven value

Plan an
Information Accelerate
Align people, projects for
- process & Information h
— — : - Agenda Maps short
Infarmation g::iiEE:s Informatlon & Iong'term
ROI

Information
.'nfmsrructure

Architect

an extensible information
infrastructure
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Information Agenda

Strategy, Roadmaps, Information Agenda Guides

Improve

Customer Oplimizing

Sell More Retention  COStSTakEOUL gz
S Paperless
Customer Enterprise

Imprave
New Customer

e Oplimize Business
Acquisition

Processes

,fi-?‘* - Complete View S : Improved
‘ of the Customer's - - : Core Systems

Relationship Performance

j . Improve Manage
Information Customer o | Information over
Define & |

Govern % AQEHEE 3 Insight S _ its Full Lifecycle
- :
| L Accelerate ; : F : Improved i

: Mew Product - Se b Financial 4 .
& - Innovation N a e Transparency Gu’desl WOkahOpS,
1 Information - S 4

Infrastructure saclebning e » Accelerators .,
Standards e S o R d
i:;n;i::le Reduce IT and oa mapS- oo

Operalional Risk
g';:;umer Regulatory E‘pl;.c;":i :
Compliance b
Assessment

Information Agenda
Guide for Banking & Finance
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Accelerating business optimization

Integrated hardware, software, storage and
services, optimized for data intensive
transaction and analytic workloads... designed

Flexible to deliver better performance, at lower cost.

Dptimize

Information jlecisions

B Lo

EEtBh"Sh d Apply BusInEss |




SMARTER PLANET BM

Accelerating business optimization

Manage data over its lifecycle - create, manage,
govern and deliver trusted information:

 Information quality, single view (MDM & WHSE)

 Information protection, compliance and
Advanced Case Management

 Information Lifecycle Management

EStahl'iSh d Ap.plylli*l.:is.l_.rlﬁ_ss |
Flexible " Optmize.
Information Decisions

i Platform

Enterprise Content Management

orkload Optimized Systems

ervices
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Accelerating business optimization

Deliver actionable insights through an intuitive,
integrated and open platform for improved
decision making.

Provides the ability to answer...
What’s happening? Why? What’s likely to happen?

L] ! L

= Apply Business Business Advanced Financial Performance Analytic
" Analytics to Intelligence & Strategy Management Applications

Optimize
Decisions

‘ormation Data N anageme

: D Wamin
Enterprise Content Management

Data Management

orkload Optimized Systems

ervices
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Accelerating business optimization

Solutions tailored to industry- and
function-specific needs
FProfitable Growth Cost Takeout & Efficizncy Proactve Risk Management

Business Analytics & Optimization Solutions

e e | e | e e

Financial Perforrance Analytics Suppy Chain Analytics

L 1 L)

Financial Performance Analytic
& Strategy Management Applications

Apply Business Business
Analytics to Inteligence
Establisha | {]ptimize

FII.'IciI:II_u D = _ .

Information Integration & Master Data Management
Data Warehousin
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IBM Global Business Services
Business Analytics and Optimization

Business Know-How
« 5,000+ Dedicated Consultants
Industry Solutions Portfolio; 100+ Industry/Cross Industry

Analytics Assets
7 Analytics Solutions Centers Worldwide

‘ Industry Industry . i Coverment | Heatpcar - B BAO Strategy
— Solutions Specific @ o
Plan an Analytics e | e I

'"*""““ , Bl & Performance
| Management

Apply Business
Analytics to
Establisha | UptimiZE

Flexibla

Information DEGiSiDﬂS

Platform

‘ Bt Customer Analytics

inanci Iytics
PAReen Financial Analy EI

Specific - Sup‘p;y Chain Analytics Advanced Analytlcs &

k=il - o Optimization
Cross HR Analytlcs —

Industry — 0 .
Solutions [ \ 5 Takoou 8 Efldeney__ Enterprise Information
-——""‘

Cost:
Managemem Management

Cross Proacnve Risk
Enterprisé wth )
Analytics promable Gro - E t .
- nterprise

Content Management
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The result: Org nizations have the insight
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to act with confidence

European Insurance Agency:
Applying analytics to spot trends,
changes, risk levels by person, region
across its network in real time; avoiding
risks leads to more competitive rates.

CenterPoint Energy: First-of-a-kind
outage detection and self-healing within
the grid of an intelligent utility network

Taiwan Mobile: Applying analytics of
customer purchasing and download
patterns to create new products,
increase customer satisfaction and
new customer activations.

Ul B .

Swedbank: Reduced loan processing
time from 6 days to 20 minutes by

automating decisions using predictive
analytics.
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IBM is leading with innovation that matters

$11B USD in Acquisitions

Over 10,000 Technical 2010
Professionals

Over 5,000 Dedicated
Consultants

Social Analytics/Consumer Insight
Smart Analytics Systems

Largest Math Department

. . Advanced Case Management
in Private Industry y

Content Analytics

. s
Over 2,300 new Business Stream Computing Initiate’
Partners Since 2006 Pervasive Content .«

Guardium

——————————————— pureScale

pureXML SPSS
Deep Compression w
Developer Productivity T—
. . . rinceton ch

Autonomic Operations solid. softe
rACMAS
(€0 €0

&= FiLENET

2006 Ascential
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We’ve only just begun to uncover
what is possible on a Smarter Planet

v Is my information aligned with my
business strateqy?

v Is my information managed
as a trusted, strategic asset?

Do I have the insight needed
to make informed decisions and act?

IBM can help.

Learn more: ibm.com/new-intelligence
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