Maturing Enterprise Architecture Concepts Turn a Theoretical Framework in to a Practical Tool for Rapid Change Management

The concept of Enterprise Architecture (EA) has been around for a while now.   During the early days of its development, EA was seen as a way to lay the foundation for the cost-effective long-term evolution of large enterprise systems.  As such, the concept relied heavily on theoretical constructs that could be leveraged to support the industries move to develop Services Oriented Architectures and other cutting-edge strategies that minimize waste and optimize performance. 

In this podcast, Scott McBride, IBM’s pre-eminent expert on enterprise architecture management, helps us understand the role EA can play in navigating IT infrastructure and applications management during a highly volatile business environment.  He makes the case for using EA not just as a  strategic planning framework, but as a tool for helping the IT organizations react to market developments more quickly, and for supporting proactive “innovation” initiatives that take advantage of opportunities that suddenly present themselves.  The future of the “agile enterprise,” posits McBride, cannot be realized unless the concept of Enterprise Architecture is mastered for practical application. 

