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About this publication

Content
e This user guide explains how to use the IT portfolio management template to manage an
IT portfolio.

e The IT portfolio management template is a pre-configured template that you can use in
IBM® Rational® Focal Point.

e The examples and screen captures in this user guide demonstrate how the template can be
used and are based on IT portfolio management in the financial sector, for example, a
bank.



Objectives of the user guide

After reading this user guide you should be able to understand these concepts:
e The pre-defined roles and how they collaborate in the tool
e The process for projects

e The different information types, such as risks, business needs, portfolios.



Objectives of using the IT portfolio management template

With the template, you can complete these tasks:
e Align your project portfolio with your strategic objectives
e Analyze and monitor project portfolio health
e Make informed decisions about your portfolio
e Analyze the value of projects by using actual data and pairwise comparisons
e Create relationships between portfolios, projects, risks, business needs etc.
e Display data in analytical views: capacity analysis, risk assessment, application gap
analysis
e Create project business cases and pre-plans
e Capture and edit projects, risk, business needs etc.
e Do high-level project resource planning, scheduling and scoping
e Monitor the progress of project implementation
e Transfer a project to Collaborative Lifecycle Management (CLM) and retrieve updates

e Do application value realization



Intended audience

This user guide is intended for the following audiences:

e Primary audience

o

o

©)

o

Senior executives
Portfolio review board
Portfolio managers

Project management office

e [T analysts

o

o

©)

Secondary audience
Application owners
Project managers
Project sponsors

Finance people



Prerequisites

To follow this user guide, you must have basic knowledge of Rational Focal Point.



Section 1 — IT portfolio management process

This section explains the following concepts:
e The IT portfolio process in the template

e How users with different roles collaborate throughout the process
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Note: This process is implemented through the workflow engine in Rational Focal Point.

The process in the IT portfolio management template includes capturing project proposals;
creating estimations and business cases; and conducting reviews, high level planning, and
capacity analysis before exporting the project to CLM. The project proposal must be approved
several times as it moves through the process.

All users can submit a project proposal. Later, the IT analyst can assign a submitter to be the
proposal owner of the project proposal. As the proposal owner, the submitter is also responsible
for creating the project business case. A project can also be added through integration with
IBM® Rational® System Architect. For more information, see Section 11 — Integrating with
Rational System Architect.

The IT analyst determines whether the submitted proposal is actually a project before he or she
completes the initial investigation and estimations. If a proposal is not accepted as a project, it
can be transformed into a business need, such as an enhancement request against an existing



application. A proposal that is not accepted can also be moved into a backlog; for example, if the
proposal is really a defect in an existing application. The data in the backlog can be moved into
other systems. Business needs can be included as scope items in the business case of the project.

After the IT analyst finishes the initial investigation of the proposal, which might include high-
level estimations of cost, scope, duration, and time of delivery, he or she can determine whether
the proposal needs a business case. A project that is expected to have a low cost and short
duration might not require a business case. Such proposals are moved directly to the prioritization
phase. However, the majority of projects need business cases. For a business case, the IT analyst
selects a proposal owner. The proposal owner can be the same person as the project proposal
submitter. The business case might include the financial plan for the project, a risk assessment,
and an initial scope definition. The scope is refined during the pre-plan phase.

The steering committee decides whether to approve project proposals that have business cases. If
a proposal is approved, it moves into the list of project proposals to be prioritized. If it is not
approved, it can either be rejected or be returned to the proposal owner for further elaboration on
the business case. Prioritization is done on regular basis; for example, quarterly. The steering
committee gathers the proposals and votes on them to understand their alignment with the
strategic objectives, their value to the business, their cost, risk, and so forth. The result of the
prioritization is a ranked list of projects, in which the projects that score the highest considering
all criteria are those that the business will focus on. Before the highest scoring proposals are
approved, the proposals are reviewed against ongoing projects to balance the portfolio.

For projects that the steering committee has voted as top priority, the project management office
(PMO) creates a pre-plan, or a high-level plan. In the pre-plan, the scope is defined in detail by
associating business needs with the project, creating a financial plan, and determining the
resource demand and the needed resources for the project. The proposal owner can also help to
create the pre-plan.

Before it approves the projects for implementation, the steering committee reviews the pre-plan.
If the pre-plan is approved, the PMO exports the project from Rational Focal Point to CLM.
From that point, the project implementation is monitored from Rational Focal Point. The project
is measured to see if the schedule targets are met, if the business needs are implemented on time,
and if the cost is within plan.

When the project is complete in CLM, it is set as delivered in Rational Focal Point.



Section 2 — Adding and submitting project proposals

This section explains how to complete the following tasks:
e Add project proposals and link them to portfolios, applications, and strategic objectives

e Find your own draft project proposals

e Transfer the proposal from the Draft to the Proposed state
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Section 2 — Adding and submitting project proposals
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All users can add project proposals. When you add a new project proposal, enter information in
these fields:

Title

Description

Type — The type of project

Portfolio — Which portfolio the project is related to



e Submitter — By default, this is the person who is logged in, but if the submitter is
someone besides the person creating the proposal, this field can be changed.
Business Units — The business units that the project affects

Comments

Related Applications

Related Projects

Primary Strategic Objective — The strategic objective that the project is mainly aligned
with

Project Objectives

e Business Value — The value the project will contribute to the business.

e Parent Folder — The program that the project should be added to

When you save the project proposal, it is in Draft state. To display all of your draft proposals,
click Display > My Draft Project Proposals. When the submitter is satisfied with the proposal,
he or she can submit the proposal.
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The transition area is at the top of the list of attributes.

If the view does not have a transition area, you cannot change the state from that view. To
transfer the project into the next state, select another view that has a transition area.



Section 3 — Assessing new proposals

This section explains how to complete these tasks:

e Accept or reject project proposals, ask for clarification, mark a proposal as duplicate,
mark a proposal as business need, or move a proposal to backlog

e Assign an IT analyst to assess the project proposal

e Assess the project proposals and provide initial estimates for them
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The IT analyst can complete these transitions for a project that is in the Proposed state:

Accept — The project proposal is valid and is accepted. During an investigation, the IT
analyst estimates all accepted project proposals.
Mark as business need — Proposals that are identified to be business needs against

existing applications become business needs. The proposals that are to become business
needs are displayed on the home page of the IT analyst, in the Create Business Need
window. To create a business need, open a proposal, click Add Business Need, and
complete the form for the business need (the Title and Description are copied from the



proposal). After you save the business need, a link to the original proposal is created
automatically.

Move to backlog — Proposals that are identified as something besides a project proposal
or business need, such as a defect or a support case, belong in the backlog. Backlog items
can be moved to other systems. IT analysts can click Display > Non-Projects Backlog to
open a view in which they can manage proposals marked as backlog.

Mark as duplicate — Proposals that are identical to other projects or project proposals are
marked as duplicates. When you transfer a proposal to this state, a link to the original
project is created.

Clarify — Vague or incompletely described proposals are returned to the submitter for
clarification.

Reject — Proposals that do not make sense to the business are rejected; for example,
invalid proposals. In the Comments attribute, provide a reason for the rejection.
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On their home pages, IT analysts can also display the project proposals that they are assigned to
assess. Click Home, and the proposal is displayed in the My Project Proposal To Assess window.
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During the assessment of the project proposal, the IT analyst can update the project proposal
attributes that have been populated. For example, he or she can rename the project and elaborate
on the description and project objectives. In addition, the IT analyst completes the initial
estimation of the project by updating the following attributes:

Target Duration — In months, how long duration the project is targeted to be
Estimated Project Cost — The cost range that the project is in

Business Feasibility — How feasible the project is from a business perspective
Technical Feasibility — How feasible the project is from a technical perspective
Time of Project Delivery — The year and month when the project is estimated to be

delivered

Scope Ideation — The approximate scope of the project

For a project in the Under investigation state, the IT analyst can do the following tasks:

Create a business case — Project proposals that are estimated to have a high total cost or
long duration must have business cases that explain the benefits and costs of the project.
The steering committee reviews the business case of a project before it can approve the
project for prioritization.



Transfer to Ready for prio — Project proposals that are estimated to have a low total cost
or short duration can be transferred directly to the Ready for prio state, without having a
business case. This shortcut is for projects that do not need to be further investigated
before the steering committee can prioritize them.

Reject the proposal — If a project proposal does not have enough business value, will
cost too much, or does not align with the strategy, the IT analyst can reject it.



Section 4 — Creating project business case

This section explains how to complete these tasks:

Create the business case for the project:

Update the problem and solution

Assess risks

Create the financial plan for the project

Add business needs to the project as an initial definition of the scope
Set the target start date.
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The proposal owner creates the business case for a project proposal. The proposal owner can edit
the previously entered attributes, such as Title, Description, Portfolio, Type, Primary Strategic
Objective, and Project Objectives. In addition, the proposal owner defines the problem and
solution, assesses risks, and defines the financial plan and high-level scope.
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To add a risk, enter values for the following attributes:

Title

Description

Projects — The project the risk is related to

Attachments — Any files that are related to the risk

Comments — Additional comments about the risk, if necessary

Owner — The owner of the risk. The owner mitigates the risk, if needed.
Related to Risks — Any related risks, if dependencies exist
Classification — The type of risk; for example, business, technical, organizational
Root Cause — The cause of the risk

Trigger — What might trigger the risk

Approach — The approach to handle the risk: mitigate, watch, or accept
Probability — The probability score for the risk

Consequence — The consequence score for the risk

Mitigation Strategy — The strategy to mitigate the risk.

Due Date — The date by when the risk needs to be mitigated at the latest
Fallback Plan — What should be done if the mitigation strategy fails




You can also relate existing risks to the project. You can relate a risk to more than one project if
needed. To relate risks to the project:

1. Click Display > Project Risks.

2. Find the risks to add to the project.

3. In the Projects attribute for each risk, create a link to the project.
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The Target Start Date attribute is also set to begin the interval for the Financials attribute. The
end of the interval is set to 5 years after the Target Start Date.
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The Financial attribute contains four sheets: Plan - Likely, Plan - Low, Plan — High, and Actual.
The planned numbers are entered in the Likely sheet. The proposal owner then opens the
graphical editor and uses the NPV graph to estimate the low and high numbers. Because the
project is approved and ongoing, the Actual sheet is updated continuously by the PMO.

You can also view the financial data on a yearly basis. In the top of the sheet, click the Menu and
select Time Interval > Year. The quarter numbers are summed for each year.
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Menu »

Enhancement of Fraud Detection Tool > Financials

= On the NPV
graph, Victor

Enhancement of Fraud Detection Tool: Finandials

$1,000,000.0
(_:an drag the $900,000.00
lines to $800,000.00
estimate the $700,000.00 :
Low ngh $600,000.00 [ Drag the lines
b y
. $500,000.00 up or dOWn
and leely $400,000.00 P
values. $300,000.00
%200,000.00
|
$100,000 n\o—.‘\
= The values P i —
on the OTT 07 02012 @@ @ 0 2013 @ @ o 2014 @ @ o 2015 @ @ % 2016
. Development |v| [ [Cost USD | Yearly discount rate [0 |2 [[] Show all curves
Estimates B
tab are
Updated Estimates | NPVProbability = ProjectStals  Calculator  Project Variables
acco rd | n g I y_ Year Period Low Likely High Actual
2011 Q1 $121,000.00 $151,000.00 80.000.00 &
2011 Q2 $60,000.00 $120,000.00 3 ‘
2011 Q3 $49,000.00 $117,000.00 $190,000.00
2011 Q4 $47,000.00 $90,000.00 $159,000.00
2012 Q $52,000.00 $95,000.00 $138,000.00
2012 Q2 $0.00 $0.00 0.0
2012 Q3 $0.00 $0.00

| Update the cells

Click Menu > Investment Analysis to open for detailed financial analysis. In this image, the
Development cost is plotted on the graph and on the Estimates tab. You can select both the costs
and benefits from the drop-down lists. Select Show all curves to show all costs and benefits in
the graph.

For each benefit and cost, update the Low and High estimates. You can also update the values by
entering them directly in the cells on the Estimates tab. The graph is updated automatically. Be
sure to save your changes.
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Victor can click
in the graph to
estimate the
trend.

He clicks the
graph for 2012
Q1. The
estimated
values between
2010 Q4 (his
last entered
value) and
2012 Q1 will be
provided
automatically.

Section 4 — Creating project business cases

Menu »

Enhancement of Fraud Detection Tool > Financials

Enh ement of Fraud Detection Tool: Financials

$1,000,000.0§
$900,000.00

$800,000.00
$700,000.00
$600,000.00
$500,000.00
$400,000.00

$300,000.00
$200,000.00

%
$100,000.00 M“'—’-—-‘\‘__._'_*.__-——___—:——’ =—rt

[Click in the graph]

$0.00|

| Development : . Cost US|

2011 @2 @ e 2012 @@ @ @ 20‘3 @ Q@ @ 2014 @2 a @ 2015 @« @ @4 2016

Yearly discount rate EI% [] Show all curves

Estimates NPV Probability Project Stats Calculator! Project Variables
Year Period Low Likely High Actual
2011 Qt $121,000.00 $151,000.00 $180,0¢ -
2011 Q2 $60,000.00 $120,000.00 $190,0 Automat|ca”y
2011 Q3 $49,000.00 $117,000.00 $190,0( estimated
2011 Qs $47,000.00 $90,000.00 $159,
12 o1 $52,000.00 $95.000.00 $138,000.00
2012 Q2 $71,742.06 v $104,517.73 $136,022.02
2012 Q3 $92,450.27 $114,331.53 $135,290.67 [w)
Last saved: -

Values that you entered manually are displayed in bold. Values that are estimated by the
graphical editor are displayed in normal format.
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= Click the NPV Probability tab.

Estimates MNPV Probability Project Stats Calculator Project Variables
Probability Distribution

0.024
0.016

0.008

$2,994,220.53  $3,071,703.23 $3,179,253.22

Estimates NPV Probability Project Stats Calculator Project Variables
Probability Distribution

0.024

0.016

0.008 /—

- i
i ]
$2,994,220.53  $3,071,703.23 $3,179,253.22

The NPV Probability tab displays a probability distribution of the NPV, based on the numbers
of the high, low, and likely costs and benefits.

In the top image, the NPV probability distribution indicates that there is a 10% risk that the NPV
will be $2,994,220.53 or less. The probability that the NPV will be $3,179, 253.22 or less is 90%.
The mean NPV is about $3 million.

The bottom image shows that when you move your mouse over the chart, you can see other
percentages and NPV values.
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Cell | Input | LMLMI o et -
ime Grid sheel compare settings
L] V|Ct0|" can Enhancement of Fraud Detection Tool > Finandials > Plan - Li} compare mode [ Difference vl
Compare the Plan -;.;I;ellvql Plan —zﬂnigl; o5 pif 201 Show both sheets
sheets, for Bl Expenditures 1 901,000 1,094,000 -193,000 a’éfbﬂ;hf—“ e Bt £on t of Fraud
examp|e the El Capital Expenditures £ 2 201,000 387,000 -86,000 | Detection Tool)
. Developmant 3 151,000 180,000 -29,000 .
- I
Plan — leely to Investments 4 150,000 207,000 -57,000 z;:.ﬁ;h;::::,fl;lmr:::‘ Er%nmmmﬁﬁr“d,
the Plan - ngh ] Operational Expenditures £ 5 600,000 707,000 -107,000 gflf::':’”d:"r:;)m
sheets Resources 5 600,000 707,000 -107,000 2
: Supplies 7 0 0 0 (oK)
R&D 0 0 0 250,080 332,000 82,000
= He clicks Menu | 2=t - 2 = 2 2 2
Cost Savings o 0 1] o 0
> Compare Gl o 5 5 o 0
> For Compare New Income 12 O 0 R o o 0
Net Cash Flow 13 -901,000 -1,094,000 193,000 -1,004,000 -1,290,000 286,000
mode, he ' ’ o ' '
selects
Difference
» He selects
Show both
sheets.
» For Compare
to sheet, he
selects the
sheet to
(S0 (2
compare. " Plan - Likely /| Flan - High /\, Actual /| Flan - Low /\ Plan - Likely <=> Plan - High (Dif) *f

The comparison sheet shows the values from both sheets and the differences between the two for
each quarter.
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.
" V.ICtOI' can also Enhancement of Fraud Detection Tool > Financials
display the values S o]
in a line or bar 483665
chart. 1800000
= He clicks Menu > -
View Chart. —
1300000
[~
= He selects the roeee
values to plot in e .
1000000 1
the chart, for s00000
example the 200000
expenditures for 700000
Plan _ leely, 600000
Plan — High, and i
400000
Plan - LOW 300000
100000 I
J S R A= | 11§ R i
2011 2011 2012 M
al ™ |

Rows

g
=

Plan -
Likely

[*] Expenditures
[ Capital B
Expenditures

®
Development
[ investments

[*] Operational
Expenditures

[*] Resources
[*] supplies
[ r&D

[*] Benefits

() Cost
Savings

[*] Cost
Avoidance

[*] New Income

[*] Net Cash
Flow

B 00 0 00000 o0 0O OoFg!
Ed

H OO0 O ooooo oo o

sumall O
Legend
—4- Plan - Likely : Expenditures
Chart Type
Other settings

Actual Plan
—Lﬂﬂ
O =]
O m|
O |
O ]
m] O
O O
O ]
O 0
[m] O
m] a
O m|
O O
O |
= O]

The data in the Financials attribute can be displayed in various graphical ways. In the Menu,
select the View Chart option.
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= Financial Information
Mean NPV $3,071,703.23

= When Victor IRR 39.08 %
closes the BOs =
. . Payback Period 2 quarters
Fm_anC|aIS Financial Risk  $185,032.69
i/lttnbu}'.\?l,:{;]elRR Financials —
ean , ,
ROI, Payback
Period, and
Financial Risk are
calculated.

1000000

= The Financials

attribute displays
a graph of the net

cash flow over Treenee S
time for the Plan —
High, Plan —
leely’ and Plan - 20 2 2012 2013 2014 2014 2015
Low sheets. o e W W o %

Plan - Likely : Net —¢—Plan - High : Net g Actual : Net  —g-Plan - Low : Net
Cash Flow Cash Flow Cash Flow Cash Flow

-2000000

To Time Grid editor

Mean NPV - The mean Net Present Value. This number represents the average value of
the net present value of the project.

IRR - Internal Rate of Return, based on the financial analysis

ROI - Return of Investment, based on financial analysis

Payback Period - Non-discounted payback period, based on financial analysis. Payback
period is the period at which the benefits equal the costs. This period is relative to the start
date of the Financials attribute. The payback period indicates the number of quarters after
the start date. If the payback period is 0, it corresponds to the start date; if the period is 1,
it corresponds to the second period; and so on.

Financial Risk - The financial risk is the standard deviation of the net present value. It
represents the risk in the NPV estimate. Assuming that NPV and related metrics are
normally distributed, the probability that the actual value is within one standard deviation
of the expected value is 68%. For example, if the product calculates an expected value of
NPV = 1,000,000 with a standard deviation of 200,000, the probability that the actual
NPV is between 800,000 and 1,200,000 is 68%.
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ed

- VICt.Or also adds &1 | Enterinformationabout the new Business Needs, then dick OK:
bUSIneSS needs e View to add business needs.
d I k th t Add Title® [stock updates ]
and links them 1o {rermrcn- Demacd Seserpn® | [@]2][#][B] 1w~ [iE]i=][aF]o2] W
the prOJeCt_ 9, Strategic Objective [here should be autematic and regular stock updates avalable.
1 Portfolio Risk
&aportfolio
98 Business Unit
= He clicks Add > L
Business Need, A belitine S e
enters the pipiy
business need veuaee
0 . PO
attributes, links e
. Members
them to the project, Tnformation
and clicks OK. s Msheen | (@[] [#][8] 1] u] ==& (&

Tllustration Size limit 10 M8
The total size of all files in a file attribute can not exceed 10 MB
[

Browas
) Browse

Attachments Size limit 10 MB.
The total size of all files in a file attribute can no

W @ 2 B 1] U % 22| G G M

t exceed 10 M3

Comments

[ook ] [LCencel ] [,AddMultiple Business Needs ]

The business needs are added to the business case so that approvers can understand the scope and
the cost before they make decisions. Later during the pre-plan phase, the business needs are
refined and described in more detail. Note the existing business needs. Find the business needs
that are suitable for your project and associate them by linking them to the project. If your project
is driven against a certain application, group the business needs by application so that you can
easily find the business needs.
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= The business case is complete.

= Victor changes the state to Ready for approval
decision.

The completed business case includes:

e Problem and Solution
e Risk Assessment
o Average Risk Score
o Risks
o Risk Details
e Financial Information
o Mean NPV
IRR
ROI
Payback Period
Financial Risk
o Financials
e Scope
o Business Needs
o Total Estimated Effort
e Scheduling
o Target Start Date

o O O O



Section 5 — Approving and prioritizing

This section explains how to do these tasks:

Approve project proposal, whether they have business cases

Weigh strategic objectives through pairwise comparisons

Prioritize projects by completing pairwise comparisons

Analyze the value of the project portfolio

Balance the portfolio through a review of proposals and ongoing projects
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Section 5 — Approving and prioritizing

= And I'ea, mel | Iber S Rational Focal Point r s | Home | Preferences | Andrea | Help | Log C|
committee, clicks
. . Add =) Projects(2/3 ) Projects 5
Display > Project | csee &5 Program3
§ Allocated Resources ¥ Delta
Bu si ness C ases # Aoplications S identity Protection 2 Current State Transitions
My Business Needs ENETEENE IS IR |/ Ready for approval decision| | [, Refine business casel| %2 Ready for pric | [ Reject
to A rove %9 Business Units
p p #_ strategic Objectives
%) Process Enhancement of Fraud Detection Tool Zeawas
Portfolios = General Information
@My f’mms o 215 ]
= To approve the e Title Enhancement of Fraud Detection Tool
@ My Draft Project Propesals 5
project business Qprjeas() e
& project Business Cases To 4y
Case She CI'CkS @ Projects to Approve for Imple
k) @ Project Balance Type
Ready for prio Somme pantls
. {}}Resource Pools =
! Risks Proposal Owner § victor ]
§ Use Cases Business Units. 9¢ Operations [E]
Prioritize _
visualize Comm: < 1002 V4
We've seen how our current system has flaws that need to be corrected in order to
Information maintain high usability and value to our business.
Emma 2010-07-21 10:23:
T will take ...
"
El Links
Related Applications @ Fraud Detection Tool @
Relat jects Bl Online ity ]
B Online S
= Value Statements
Primary Strategic 1 Adapt to hnologies =]
Objective
Project Objectives  Update the fraud detection system to the |atest technologies available. [E]
Business Value New technologies have been developed over the years. We need to stay up to date in  [1]
ordh
Problem We B8
dete
l— ) S1500K. =
Add Project Proposal Add Business Need

For projects that are in the Ready for approval decision state, the steering committee can
complete these tasks:

e Refine the business case — If the steering committee is not satisfied with the information
in the business case, they can ask the proposal owner to refine the business case before
they make their decision.

e Transfer to Ready for prio — If the project proposal and its business case is satisfactory,
it is moved to the Ready for prio state. By moving the business case into this state, the
steering committee approves the business case.



¢ Reject the business case— If the business case and other attributes indicate that the
project is not ready to move forward, the steering committee can reject it.
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= Later, the steering committee meets for a prioritization session.

= First, they weigh the strategic objectives.

= Andrea C|ICkS © Rational Focal Pi Workspaces | Home | Preferences | Admin | Help | Log Ou
Prioritize > - _ IT Portoi Managemert Confgurtion Add O vi.1
Strategic Objectives o -
Display
= The Committee pﬁ;r;:i:eg-c,lhgnmam-Apphc. Save Cost Zom / Innovation ZeR 72
+ Value Analysis - Applications | General Information General Information
CompareS the 9. Strategic Objectives Title Sawve Cost V4 Title Innovation P d
. . . @ Value Analysis - Project Prope]  Description V4 Description V4
strategic objectives to @ Strtegi Algrment - #roect] sue g vald 7 sme | @vaid 7
each other in pairs. == — = :

Configure
comment ¥
Members

Information

>> > = <
® & & & & & o o

‘Completed: 0. Required: 4. Recommended: 8. Number of elements: 5. Comparisan: 1.

Criterion LCriteria (public) ¥] - [ iete This Comparison.] [Delete All Comparisons

The strategic objectives to compare are displayed in pairs. As shown in the screen capture, you
select which strategic objective has the highest importance. To save the score, click OK. A new
pair of strategic objectives is displayed. Continue comparing until the number of Completed
comparisons is equal to or higher than the Recommended number. The pairwise comparison
creates a result that you can trust without having to compare all the strategic objectives.

How prioritization works

Rational Focal Point uses a statistical prioritization engine that improves the Analytical Hierarchy
Process (AHP) by reducing the number of pairwise comparisons needed. While many criteria
might be important to rank information, with Rational Focal Point, you can compare fewer
criteria. The consistency checker and the input of multiple evaluators decrease subjectivity.

The Prioritize frame displays one comparison. When a comparison is completed, a new one is
produced. The algorithm consists of two phases:



In the first phase, comparisons are selected so that all projects are connected. If more than one
comparison connects unconnected projects, one of the comparisons is selected randomly. As a
consequence, different comparisons might be displayed when the same view is compared for two
criteria. For example, if a view contains ten projects, nine comparisons are needed to connect the
elements. When these nine comparisons are complete, priorities can be calculated.

In the second phase, the algorithm searches for the comparison that contributes the most
information. This search is completed as follows:
Find at least two projects that are part of as few comparisons as possible.

If only two projects are found, they are used for the comparison.

If more than two projects are found (for example, five projects are part of two
comparisons each), select the two projects with the highest priorities for the comparison.
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Andrea clicks
Visualize >
Strategic
Objectives.

The committee
views the
result of the
prioritization
by using a bar
chart.

Ll

&[® Rational Focal Point

Modules

Add

Display

Prioritize

Visualize
¢ Strategic Alignment - Applicati
+r Value Analysis - Applications
. Strategic Objectives
@ Review Portfolio
@ Value Analysis - Project Propo|
@ Strategic Alignment - Projects
1 Risk Analysis - Partfolio C
1 Risk Analysis - Portfolic B
1 Risk Analysis - Portfolio A

Reports.

Configure

Members

Information

Advanced

E] & L ) g [ |

Workspaces | Home | Preferences | Admin | Help | Log Out

IT Portfolic Management Configuration Add On v1.1

3 Criteria (Public)

@ T Innovation

|§1 Save Cost

@ & Manage Change
[ T Adapt to New Technologies
@ 1T Increase Efficiency

<]

L
16%

L . L L L
20% 25% 30% 35%
Criteria (Public) (v

X Axis

[Criteria (Public) ¥]  [ofregy

The strategic objective at the top is most important.
The length of the bars represents the weight of the strategic objectives.
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By specifying 100% equals 100 as the ranking scheme, the strategic objectives are weighed as
follows:

Note

Next, the committee stores the weight for

strategic objectives:

Pobd-~

5.

Right-click the Visualize chart.
Click Rank the Elements. A window opens.
Select the Weight attribute.

Select a ranking scheme, which is either the third
or fourth option.

Click OK.

= The rank value is
stored in the Weight
attribute for each
strategic objective.

= The weight of the
strategic objectives
affects the result of
prioritization of
strategic alignment
for both projects and
applications.

Innovation: 37

Save Cost: 27

Manage Change: 14

Adapt to New Technologies: 12
Increase Efficiency: 10

: If the strategic objectives are prioritized again, you can update the weight by saving the

new ranking in the Weight attribute.

Store Priorities or Ranks in an Attribute

Attribute Weight w I

Ranking scheme () Priorities
O 1,23 4,56, ..

O (the best element's score)
@ [100Jo% equals[100 ]
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= The steering committee compares all projects in the Ready for prio state.

= First comparison — Strategic Alignment
» The committee compares the projects against each strategic objective
» Andrea clicks Prioritize > Strategic Alignment - Projects

= Second comparison
— Value Analysis

» The committee
compares projects
against business
value

» Andrea clicks
Prioritize > Value
Analysis — Project
Proposals

EEEEIDE

The displayed pairs are now projects instead of strategic objectives. In the screen capture,
projects are compared to determine which is most aligned with the Adapt to New Technologies
strategy. The prioritization also indicates how much more one project is aligned with that strategy
than another project is. To save the score of a prioritization, click OK. A new pair of projects is
displayed. Continue until the number of Completed comparisons is equal to or higher than the
Recommended number. When you have your result, change the criterion to another strategic
objective and compare the projects based on that criterion. Repeat these steps for all criteria in
your list.
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= Andrea clicks Visualize > Strategic Alignment — Projects.

= The committee views the total strategic alignment by using a stacked bar chart }=

= The projects at the
top are most aligned
with all strategic
objectives.

7 Adapto New Technologies Publ |
Fincrease Efmciency (Pubic)

100%
Finnovaton (Pubic

¥ Manage Change (Public

7 Save Cost (Publi)

s |
I T S|

Save Cost

The bar chart displays the alignment against one strategic objective at a time. To view data in a
bar chart, in the toolbar, click the icon to the left of the Stacked bar chart icon. To toggle
between strategic objectives, use the Criteria drop-down list.
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= Andrea clicks Visualize > Value Analysis — Project Proposals.

= The committee views more than the strategic alignment aspect by using the stacked bar
chart

= The projects
at the top will
provide most
value and the
least cost
and risk.

v
I [ [ —
[ o corfolaaeaan Foro T ]
[ [ | < 1dentiy Protection] 1 ]

79 Seif Bqpking Center 1

[ 7 #Jdiine Out-of Bank Moffey Transfer |

[ 7 . Cofsaldats Cfeck Proceding Systems
]

[ AT QA S groun

[ 4%

[ T e | T ]
I S_Home Bafikng | [

In this chart, the following factors are considered apart from the alignment with the strategic
objectives. Rational Focal Point retrieves these values from the project. Because they are
numbers, you do not need to do pairwise comparisons for these criteria.

e Risk — The Total Risk Score for the project

e Expenses — The Estimated Project Cost for projects without business cases, or for
projects with business cases, the sum of the Expenditures in the Plan - Likely sheet

e Business Value — The result of the prioritization against business value

e Feasibility — The result of the score for Business Feasibility multiplied by Technical

Feasibility
¢ Financial Benefits — The sum of the planned likely benefits for projects with business
cases
Value Analysis

Projects are divided into thirds:

e The top third has green check boxes and scored the highest against all criteria.
e The bottom third has red check boxes and scored the lowest against the criteria.
e The middle third has yellow check boxes and scored in the middle against the criteria.
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= Andrea removes the
the bottom third of
project proposals by
clearing the red
check boxes.

= Removing those

projects creates

these results:

» Risk reduced to 57%

» Expenses reduced to
39% ($2.700k)

» Business Value
maintained at 66%

» Feasibility
maintained at 66%

» Financial Benefits

maintained at 58%
(9.640Kk)

» Alignment with
strategic objectives
maintained at 64%

Rational Focal Point

Display
Prioritize

Information

Feasibility

Strategic Objectives
ot

¥ - Banking for fids

1/

¥ Risk (estimate
il
¥ Expenses (eslimate)
3% (27 00000)
[ Business Value (Public)
¥ Feasibility (estimate)
W Financial Benefis (estimate)
% (9640000
¥ Strategic Objectives (Andrea)
51%

¥ The tiangles indicate th
_a elelements total score

(Positive - Negative)

[ % Condulidated Bankirfs Portfolio 7

[ | 2= 1enity Protection] Al
7 #_ SelfBdnking Center T T

[ I qniine Out-of Banjorfey Transfer
ofsolidate CREck Procegsing Systems

2 I ckaround

[ anty Extepision

A clure |

[ 2 fome Bafiking [
-

You might not want to accept the bottom third of the project proposals. You can clear and select
the check boxes of projects to explore which projects to approve for implementation.
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= Before requesting pre-
plans for top priority
project proposals, Andrea
and the steering

I Risk (estimate)

committee balance the 1
project portfolio by pmg%e:ﬁfesgéﬁg
Considering ongoing and ¥ Business Value (Public)

100%
¥ Feasibility (estimate)
100% (234)

¥ Financial Benefits fesllm ate%
100% (3151448
¥ Strategic Objectives (Admin)
100%

on-hold projects.

[ [ o= dononfuisardrat

= Andrea clicks Visualize >
Review Portfolio.

—¥ The triangles indicate th
_a— elelements fotal scare

(Positive - Negative)

ﬁ‘ Money Transfer

@ #LchnEalidale check Processing Systems

I 2 =

= The Problem Index score : R
indicates the projects that [ LAt franty Exnson

[ | | [ ¥ Intemet Lepor Claimifg System [ ]

might have problems. S D e

= atic Cand Replacement Service

» Devdlop Custdrrer Relationship Management Pragram
[T ) [ ¥ E-mail Alpris
| ¥ ¥ Hpme Equfy Sales Tracking ]
[T # Educffiond) Affliation Program

If a project has a high problem index, check its progress. If the project does not provide the value
that it was supposed to, consider stopping the project and using its resources elsewhere.

The icons in front of the project name represent the state of the project:

e The +/- icon represents projects that are ready for prio
e The green flag icon represents projects that are being implemented
e The black arrow icon represents projects that are on hold
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Store Ranks in an Attribute
. . Attribute | Priority [+]
. Andrga _stores the ranking for a project as a R @ LARAE e
numboer: ) |100 | (the best element's score)
1. nght-cllck the Visualize chart. [] use triangle positions
2. Click Rank the Elements. A window opens.
3. Select the Priority attribute.
4. Select a ranking scheme. /
5. Click OK. Identity Protection =YY .fd
General Information
o) 201 B8
Title Identity Protection
. Project State 9. Ready for prio as
= The rank value is Descrpion g
stored in the Priority e ¥ e b
; Portfalio & External Applications =]
attribute for each St o =
project. — .
Business Units 9 UL ]
Comments Va
e ™

Value Statements
Initial Estimations
Risk Assessment
Financial Informati

Priority 9 &/
Uink to Project 5|
in Project

Conductor

Implementation Started @
State

Completeness 34 % ]

(%)

Note: If the same project is ranked again, the Priority value is overwritten.
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= Andrea and the committee open the project proposal and edit the Project State to
Pre-plan project:

&[® Rational Focal Point

» Select the == Blve pralyaie S Erviect 2 Enhancement of Fraud Detection Tool 2 5
; W EML LORL % BS 8% & -
projects to E General Information -
“"I b} 215 a ; 0l
Display
move Prioritize Title Enhancement of Fraud Detection Tool
Visualize ]
forward T a—
With @ Review Portfolio Description & project will do necessary upgrades to the fraud =] ]
. 1 Risk Analysis - Portfolio A detection tool. We need real-time checks of risk factors. 1]
. . 1 Risk Analysis - Portfolio B Automatic monitoring and alerts on suspect transactions is
» Right-click 1 Risk Analysis - Portfolio C also i Support for ion of client data will
ght-clic , 0
+x Value Analysis - Applications be mandatory. In addition, the GUI needs a refresh and we
the Chart ¢ Strategic Alignment - Applica also need to take a look at the access rights and user i
. @ Strategic Alignment - Project types.
Click Edit 9. Strategic Objectives Type ¥ Strategic = o
Risk__Expenses Fi :
» IC I Information [ E— T R & Infrastructure =]
all ] [#"ZEmamen| Business Units 93 Operations ]
% Investments
checked [ [P Bellona i.g i )
[FPzondin]| Comments  Giulia 2010-07-21 10:02 87
elements. [ Fezron [ We've seen how our current system has flaws that need to
— be corrected in order to maintain high usability and value
E07 to our business.
» Change I ':EE:../_M
th Emma 2010-07-21 10:23:
e I will take ... |
project 22
B Links
state. Related @ Fraud Detection Teol E]
Applications
. Related Online Shopping Security =]
} C||Ck OK Projects B
E Value Statements
Primary 1 Adapt to new technologies =] P
Strategic D
&l Objective D)
Project Update the fraud detection system to the latest =
Refresh Objectives technologies available. ]
Add Business Need Pick Close

To open a project from a chart, click the title of the project. A window opens. To edit the Project
State, double-click the attribute name or click the Edit icon.



Section 6 — Pre-planning projects

This section explains how to do these tasks:

Update the planned financials for the project and compare them to the budget.
Define the detailed scope of the project in the form of business needs.

Define the high-level resource demand.

Set (and update) the target dates for the project.
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- The prOJeCt S Rational Focal Point Workspaces es | Eric | Help | Log Out
management office - =
(PMO) completes

Add

BEEEILE AR B

) Projects (218 ) Projects B

1 1 1 Displ =) Program 3
pre-planning. Ericis f 7. . o T

“E Epsilon

“E Kleopatra [ Pre-plan project | W% Ready for implementation approval

E Beta —_— —

Current State Transitions
¢ Applications(r/-)

a member of the
P M O : Enhancement of Fraud Detection Tool ZEREZ
K| = General Information

& Links

<
Projects On Hold or Stopped
(i i & Value Statements

= Eric clicks Display > @frcles fardpee & Initial Estimations

@ Create Project in Project Cor

H @ Projects Under Implementatif s Risk Assessment
P I‘Oj ect P re- @My Draft Project Propasals B Financial Information
. @ Projects(r/-) i
Planning. e e — -

Resource Profile Rates

Hissct= ook i:ﬁfims % 003:Access Rights [E]
45 008:Authentication of client data
n To Create the pre_ i 010:Automatic monitering and alerts
plan: S e
. . & Resource Management
» Refine the business R
n eed S. Target Start Date  2011-01-03 a7
. ‘Bxlrxget Imple tation 2011-03-14 E/
» Define the resource g7
Terget Delivery Date 2012-03-31 [CFd
demand' & Element Information
» Set and update
target dates e

The proposal owner can also click Display > Project Pre-Planning. The PMO and the proposal
owner can work together to create the pre-plan for a project.

During the pre-plan phase, you might need to update the financial plan. For the Financials
attribute, note how changes to the Target Start Date might impact the intervals. The data that you
enter is moved accordingly.
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&[® Rational Focal Point

= The scope is

IT Portfolio Management Template
defined by one 8 LI TESILRCR R SRR ——
&) Business Needs(10/34) i o .
or more - Call Center Application ey 2enas
@) CALM - Customer Lifecycle Accoun| = General Information
. ) Check Processing I 003 E]
business needs S cvcanmomests | e 7
Needs. by :’:f" Risk Management cure the access rights based on different roles as part of the security as
that are egic Objectives (r/-) -0 E-Planner fram lentify which data should be accesse d by whom and implement rules to
e =) Fraud Detection Tool support that.
. . [ Brocess Benefit Statement EV4
uortfolios(r/-) . 008:Authentication of client dat
Attachments V4
@ My Projects “, 010:Automatic monitoring and =
th . t @ Projects On Hold or Stopped “E: 032:GUI Refresh Comments - =4
e prOj ect. @ Project Roadmap | % 063Reak-Time Checks © Status and Planning
@ Approved Projects & t‘”"‘;” Control &, Planned as
@ Projects Under Implementati{ = — 030 Senicing 12 EV4
@ My Draft Project Proposals % B8
. @ Projects(r/-) =
n Th b § ndra Vg
€ pusiness 20110502 EV4
needs of the 8
1 Risks Actual Start Date - 8
p roj ect are Target End Date 2011-10-18 87
Prioritize Planned End Date - El
refined during : e |
gnformation Snapshot Date -
the pre-plan o effor
Estimated Effort 160 hrs a7
p hase Planned Effort ohrs &
) Actual Effort ohrs a
Actual vs Planned '
& Links
Application @Fraud Detection Tool 7
Projects [, Enhancement of Fraud Detection Tool [EV4
Related to Business - 5V
Needs
Related from Business - E]
Needs
Work Items 7
& Risk Analysis
Technology Risk 02 B8/
Quality Risk @1 a8z
Cost Risk e 54
Schedule Risk e as
Risk Index 5 8
@ Element Information
<] L J B
Add Business Need | [ Add Project Proposal

The business needs are added to the project when the business case is created. During the pre-
plan phase, the business needs are refined and further elaborated.

1.

Click Display > Business Needs.

From the Filter drop-down list, select Planned.

3. In the list of business needs, right-click and select Group By Attribute > Link >
Application. The business needs are sorted by the application that they are related to.

4. Select the business need that is planned to your project and refine it. For example, you

might provide more details in the description and benefit statement, set the state to

Planned, select someone to be responsible for the business need, set the target start and

end dates, make a more accurate estimation of the effort to implement the business need,

relate the business need to applications, or analyze risks.

o

To create more business needs:

—_

Click Add > Business Needs.

2. Complete the form. Enter a title, description, benefit statement, attachments, and
comments.

3. Link the business needs with the project. You can also link the business need to
applications, projects, and other business needs.

4. Save the business need.



If you use CLLM for project management, you can send the business needs with the project to that
tool.
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Eric and the PMO define the e @
resource demand:

1. Click Display > Project
Pre-Planning and select
the project.

2. For the Resources
attribute, click To Time
Grid editor.

3. Enter the hours
demanded for each
resource profile and cen nput . Last saved: -
month. Enhancement of Fraud Detection Tool > Resources > Demand

A jan11 B feb11 C mar 11 D april E maj 11 F jun 11
= Total I 1 200 200 200 210 210 290

4. Save and close the Developer 2 20 150 160 160
Resources attribute. Tester ’ o
Project Manager 4 40 40 40 40 40 40

Technical Writer

Designer 6 160 160 140 10 10 10

The start of the interval for the Resources sheets is the target start date. The end is set to be 5
years after the target start date.
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= The
demanded
resources
can be
displayed in
a graph.

= Eric double-
clicks the
chart to edit
the display
type.

Rational Facal Point

Eric | Help | Log |

all BEEEICE
Add ) Projects(2/8 )
Display & _) Program 3

& Resource Allocations
e
EIMy Business Needs
1+ mBusiness Needs
. Strategic Objectives (¢/-)
[8]Process
Portfolios(r/-)
@My Projects
@ Projects On Hold or Stopped
@ Project Roadmap
2 Create Project in Project Cod

E No Fee Savings Accounts
- Insurance
& Travelers Cheques

=. Enhancement of Fraud Delection Tool

@ Projects Under Implementatif
@ My Draft Project Proposals
Q@ Projects(r/-)

@ Project Pre-Planning
T Resource Profile Rates
#Resource Pecls

¥ Risks

i Use Cases

Prioritize

visualize

Information

| B %

[ Value Statements
& Initial Estimations

@ Risk Assessment

& Financial Information

& Project Implementation
& Scope

& Resource Management
Aliocations -

Resources .

Resources.

Date
Sheets Attribute Time Span
and]

oem [Target Start Date ][ nd Bensfit Date ~

Display type
Display type [Chart _[w] Chart size [Medium [w] Chart type [Line [V

Sheet overview Row
Allocated Resources [ (Aggregated sheet)  Total
Demand Developer

Time Interval | Quarter [w]

ifferent dispay time span 2] Disply startdate (12721 oisplay end date
3/31/1 )

T

provi enand and ispiay allocated resources.

foved
fource Cost  s0

duling
ent Information

To Time Grid editor

2011 2011 2011
Q2 Q3 Q4

2012
Q1

&7

The Resources attribute is of the type Time Grid. All Time Grid attributes can be displayed in
various ways when looking at them in the attribute list. Each project can have its own display

type.
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= The final step of
pre-planning is
completing target
schedule.

= Eric enters or

updates the target

dates:

» Start Date

» Implementation
Date

» End Date

» Delivery Date

= He transfers the
project to Ready
for implementation
approval.

;,f" Rational Focal Point

Add Projects(2/8 )

IT Portfolio Management Template

- Projects
Display & ) Program 3
§ Resource Allocations T No Fee Savings Accounts
+r Applications(r/-) “E Supplemental Insurance Current State Transitions
IMy Business Needs & Travelers Cheques % Pre-plan project B[ & Ready for implementation approval

3 ERBusiness Needs
. Strategic Objectives (r/-)
8)Process
uPortfolios(s/-)

@My Projects

@ Frojects(r/-)

@ Project Pre-Flanning
‘SiResource Profile Rates
{iiResource Posls

1 Risks

i Use Cases

Prioritize
Visualize
Information

Enhancement of Fraud Detection Tool

Enhancement of Fraud Detection Tool
& General Information

i Links.

# Value Statements

 Initial Estimations

i Risk Assessment

# Financial Information

& Project Implementation

= Scope
Business Needs

¥.032:GUI Refresh
44, 063:Real-Time Checks
Total Estimated Effort 160 hours

® Resource Management

& Scheduling

Duration 15 months
Target Start Date 2011-01-03
Target Implementation  2011-03-14
Target End Date 2011-12-20
Target Delivery Date 2012-03-31

= Element Information

Version 105
Parent Folder Projects
Creator Giulia
Created Date 2010-07-21
Last Changed By Eric
Last Changed Date 2010-07-21

[2]
Add Business Need

BORES

EVd
as
Erd
V4

The target start date and the target delivery date are used to calculate the Duration of the project,
in months. After the project is approved for implementation, the planned and actual dates are
populated as the project progresses.

e Target Start Date — The date when project is targeted to start
e Target Implementation Date — The date when the implementation of the project scope is

targeted to end

e Target End Date — The date when the tests of the implementation of the project scope is

targeted to end

e Target Delivery Date — The date when the project is targeted to be delivered. The

delivery date is separate from the end date because enablement and delivery activities will
likely occur after the project implementation and tests end.



Section 7 — Approving projects for implementation

This section explains how to do these tasks:

View the balance of projects

Complete the capacity analysis of projects
Understand how to use road maps
Approve projects for implementation
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= Andrea, a steering A~ ==

committee member, | - —

clicks Display> | = = ——

Projects to Approve for ' F——

Implementation. N/ =
= She reviews the pre- -

plan:
. . &]® Rational Focal Poi
» Financials L e
- ,’7 : |
» Scope Z _— .
WS prosecs :
» Resources § s s Yo Currntstate Trmsions
. [ Ready for implementation approval ¥ Approve for implementation | @ Reject]
» Scheduling )

Enhancement of Fraud Detection Tool Bemnas
General Information

& Links

@ Value Statements

Initial Estimations

Risk Assessment

Financial Information

ects
@ Project Roadmap.
@ My Draft Project Proposals

ssssss Nee: ]
Total Estimated Effort
Resource Management
& Scheduling
Duration 15 months
2011-01-03 [E]
entation  2011-03-14 =]
2011-12-20 [c]
Target Delivery Date  2012:03-31 [E]

Element Information

Before making a decision, the steering committee does the following tasks:

e Views the balance of projects
e Completes a capacity analysis
e Studies the road map
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= Click Display > Project
Balance

= Select a row and cell.

&[® Rational Focal Point

Display > Project Balance

o .
4

Add
Display
§ Allocated Resources

@My Projects
3@ Project Roadmap
"

Portfolio &
Mean NPV

]

jan
@ Stopped Projects
Pools

Row Column

Sum: Mean NPV
4129 500,0
18291 200,0
1272 920,0
Sum: 35 393 620,0

cell

Sum: Mean NPV
3127 900,0

Share
8,8%
19,0%

845 020,0 27,8%

4276 400,0

ity
1
2 67205000
1
1 12,1%
2
7

11423 800,0
Sum: 35 393 620,0

323%

Primary Strategic
Objective & Mean NPV

Share
11,7%

Sum Total Resource Cost Share
o 0,0%

125500  39,7%

15,6%
29,2%
15,4%

489 500
916 500
483 500
Sum: 3135 000

" Type & Total

o] [~—None

9] [Sums ean eV

§Resource Pools

Resource Cost

Row Column Cell
[Tyee [v] [ Mone - [v] [Sum: Total Resource Cost ~

Before the steering committee makes a decision, they can analyze the projects that are to be
approved. By selecting the Project Balance view and toggling the values for Row, Column, and
Cell, the committee can display several analytical views. The screen captures show the following
information:

e Portfolio & Mean NPV — The quantity of projects that are ready for implementation
approval in each portfolio, and the total mean NPV that they will provide to each portfolio

e Primary Strategic Objective & Mean NPV — The quantity of projects that are ready for
implementation approval that support a certain strategic objective, and the total mean
NPV that the projects will provide to each objective

e Type & Total Resource Cost — The quantity of projects that are ready for
implementation approval of a certain type, and the total resource cost for implementing

the projects for each type
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= The project balance can also be displayed in various graphs, which can be selected from
the Display Type list.

You can, for example, display the following charts:

e Pie chart:

o Row — Portfolio

o Column — None

o Cell - Mean NPV

o Display Type — Chart: Pie
e Line chart:

o Row — Business Feasibility

o Column — None

o Cell — Number of elements

o Display Type — XY-Line
e Column chart:

o Row — Portfolio

o Column — None

o Cell - Mean NPV

o Display Type — Chart: Column
e Stacked column chart:

o Row — Portfolio

o Column — Type



o Cell - Mean NPV
o Display Type — Stacked Column
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1. Click Display > Projects to Approve for Implementation
2. Select the project.

3. For the Resources attribute, click To Time Grid editor. The demand for the project is
displayed

4. Select Sum all. The demand for all projects to approve is displayed.

Cell | Input Menu Last saved: 4

Resources > Allocated Resources ( Sum of all elements )
A Jan 10 B Feb 10 C Mar 10 D Apr10 E M4

E Total El 1 1,325 1,160 950 1,030 1,110
Developer a 810 800 500 500 500
Tester a8 3 50 1] 0 100 200
Project Manager a 4 160 100 100 100 80
Technical Writer -] 105 60 150 150 150
Designer a 6 200 200 200 180 180

The steering committee can display the total demand for all projects they wish to approve.
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= Click Home

» Total Supply contains the supply and allocations for all resource pools.

Total Supply
Allocated Resources (Aggregated sheet)
2010 2010 2010 2010 2011
Q@ @2 0 04 o1
Developer 3,800 4,200 4,500 5,100 4,300
Tester 1,500 1,500 1,500 1,500 2,035
Project Q00 200 800 00 3,420
Manager
Technical 650 650 700 700 2,630
Writer
Designer 1,200 1,200 1,200 1,200 2,940
Supply
2010 2010 2010 2010 2011
Q1 Q2 Q3 Q4 Q1
Developer 4,000 5,000 5,000 6,000 6,000
Tester 1,500 2,000 2,000 2,000 2,500
Project 1,000 1,000 2,000 3,500 3,000
Manager
Technical 650 650 700 750 3,000
Writer
Designer 1,200 1,200 1,300 1,300 3,000

2011
Q2

8,600
2,180
1,640

610

2,520

2011
Q2

9,000
2,500
2,000

1,200

2,600

2011
Q3

6,600
1,750
1,670

890

2,730

2011
Q3

9,000
2,000
2,000

1,200

2,800

2011
Q4

2,450
2,400
1,240

1,050

1,400

2011
Q4

5,000
2,500
2,000

1,200

2,500

2012
Q1
1,200

890
870

470

1,200

2012
Q1

5,000
2,000
1,500

1,200

2,500

2012
Q2
2,670

1,460
670

550

570

2012
Q2
5,000

2,000
1,500

1,000

2,500

2012
Q3
2,790
1,790
100

100

800

2012
Q3

5,000
2,000
1,500

1,000

3,000

2012
Q4

3,120
1,890
100

100

1,870

2012
Q4

5,000
2,500
1,000

1,000

3,000

2013
Q1

1,400
1,920
120

180

600

2013

Q1

4,000
2,500
1,000

1,000

3,000

2013
Q2
345

1,290
200

200

100

2013
Q2

4,000
2,000
1,000

1,000

3,300

2013
Q3

Q00
130

200

30

2013
Q3

4,000
2,200
1,000

1,000

3,300

2013
Qa

2013
Q4

4,000
2,200
1,000

1,000

3,300

2014

Q1

5,000
2,200
1,000

1,500

3,300

2014
Q2

5,500
2,400
1,000

1,500

3,000

2014
Q3

2014
Q3

5,500
2,400
1,000

1,500

3,000

2014
Qa

2014
Q4

6,000
2,400
1,200

1,500

2,500

Compare the total supply for all resources pools with the total allocations for all projects, both
existing and pipeline projects, to ensure that the supply covers the allocations.
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= Click Home

» Total Demand Pipeline Projects contains the demand and allocations for all projects in the

pipeline.

» Total Demand Existing Projects contains the demand and allocations for all ongoing and

delivered projects.

Total Demand Existing Projects
Allocated Resources (Aggregated sheet)

2010 Q1 2010 Q2
Developer 3,800 4,200
Tester 1,500 1,500
Project Manager 300 s00
Technical Writer 650 650
Designer 1,200 1,200

Demand

Developer 4,230 4,700 5,300 5,400 2,340 3,120 3,450 0
Tester 1,700 1,650 1,650 1,700 800 950 970 O

Project 1,000 1,000 1,000 1,000 560 560 670 O
Manager

Technical 650 650 700 700 290 310 330 O
Writer

Designer 1,300 1,200 1,200 1,200 940 1,020 1,230 0

2010 2010 2010 2010 2011 2011 2011 2011 2012
Q1 Q2 Q3 Q4 QI Q2 Q@ Q@ Q1

]
0
0

0

0

2010 Q3|
4,500
1,500
200

700
1,200

Total Demand Pipeline Projects

Allocated Resources (Aggregated sheet)

Developer
Tester
Project
Manager
Technical
Writer
Designer

Demand

2010 2010 2010 2010 2011 2011 2011 2011 2012 2012 2012 2012 2013
Q1 Q2 Q@3 Q4 Q1 Q2 Q@ Q4 Q1 Q2 Q3 Q4 o

Developer 0
Tester 0

Project 0O
Manager

Technical 0

Designer 0

2011
Q1
2,000

1,235
2,860

2,340

2,000

0
0
0

0

0

2011
Q2
5,600

1,230
1,080

300

1,500

2011
Q3
3,500
780
1,000

560

1,500

4,100 9,400 9,270 6,850 3,650 8,000 4,500 3,640 3,900
13,800 4,500 2,100 3,300 2,400 2,800 3,000 3,600 2,700

2011
Q4

2,450
2,400
1,240

1,050

1,400

2012
Q
1,200

850
870

470

1,200

2012
Q2
2,670

1,460
670

570

2012
Q3

2,750
1,750
100

100

800

2012
Q4

3,120
1,890
100

100

1,870

2013
Q1
1,400

1,920
120

180

600

6,800 1,200 1,500 1,500 1,050 1,500 150 160 180

2013 2013 2013
Q2 Q3 Q4

345 [
1,280 900
200 130
200 200
100 30

0
[
[}

0

0

2014
Q2
]

0
o

]

o

2014
Q3
0

0
[}

0

0

2014
Q4
[

[
[

0

0

2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Q2 @3 Q1 Q2 @3 Q4 o1 Q2 Q3

14,2000 0
2,700 1,200 0
200 140 0

4,100 600 2,400 2,040 900 1,050 180 180 180 220 240 O

2,170 1,340 3,000 2,310 1,800 1,800 1,880 1,800 2,000 810 120 60

]
]
]

0

0

oo

o o

2012 2012 2012 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Q2 Q3 Q1 Q2 Q3 Q4 1 Q2 Q3 Q4 1 Q2 Q3 Q4

] ]
0 ]
0 ]
0 0
0 0

o 0
o 0
o 0
o 0
o o

[
0
[

[

[

Q Q
0 0 0 [
0 o 0 o
0 0 0 o
0 o 0 o
0 0 0 o

]
[
o

0

[}

]
]
]

]

0

e Total Demand Pipeline Projects show the details of the total demand and how much has
been allocated for all projects in state Pre-plan or Ready for implementation approval.

e Total Demand Existing Projects show the details of the total demand and how much has
been allocated for all projects in state Approved for implementation or Delivered.
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= Click Display >
Project Roadmap. sl

= The project road map
shows the projects
over time.

= The target dates define
the length and sections
of the bars.

553

= The histogram shows
the demand over time,
per resource profile.

< * o %

e —
LNy . —

“_—“_::F:—‘—_‘Eb::l—_——,

= The red threshold line —

20000701 0100101 0100701

shows the total supply

. [~ None - ~
over time.

The project road map contains both the delivered and ongoing projects as well as the projects to
be approved for implementation. To display only ongoing projects or only projects to be
approved, use the filters.

The Gantt chart has four areas:

e The Gantt area— Displays the elements in the view, the date attributes, and the
relationships between elements. In the screen capture, this area shows the projects to

be approved for implementation.

e The Stacked value area— Beneath the Gantt area, the Stacked value area displays
the sum of values over time in a histogram as well as a red threshold line. For

example, it can display the sum of development cost and production cost for all

projects displayed in the Gantt area. In the screen capture, the histogram shows the
total demand, each colour representing a resource profile. The red threshold line
shows the total supply of resources. To change what the histogram displays, change to
another value in the Values section of the Selections area.

e The Time scale area— Shows the position of the elements over time. This area is at

the bottom of the chart.




e The Selections area— Contains the dates and links that you can display in the Gantt
area and the attributes that you can display in the Stacked value area. This area is on
the right of the chart.

In the example in the screen capture, the total demand is higher than the capacity where the
stacked demand crosses the red threshold line. You can change the road map to align the demand
with the supply. To change the project road map:

1. Inthe Selections area, click the Edit button.

2. Drag the project bars backward or forward, depending on the change you want to
make.

3. Click Save to update the dates of the projects. The demanded resources will move
in time accordingly.

By using this method, you can create the best scenario for starting and ending the projects to
approve for implementation, given the resources that already has been or is being used by the
already delivered and ongoing projects. The histogram updates automatically when you change
the dates. When you save the new road map, the project target dates are updated.

To display the histogram in the exact same way as in the screen capture:

Nk W=

*

Right-click in the Gantt area and select Size Of Value Area > Medium.
Right-click in the Gantt area and select Value Settings.
For the Value Settings, clear all checkboxes.
For the Value Settings, click to expand Resources.
For the Demand column, click Developer, Tester, Project Manager, Technical Writer, and
Designer.
For the Threshold Settings, click:
e View: Threshold Values — Gantt
e Attribute: Resources
e Time Grid Sheet: Supply
e Time Grid Row: Total
Click OK.
Right-click in the Gantt area and select Show Threshold In Gantt.
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= After the committee views the project balance, completes the capacity analysis, and
studies the road map, it selects which projects to approve for implementation.

= Click Display > Projects to Approve for Implementation.

LIJ Rational Focal Point Workspaces | Home | Preferences | Andrea | Help | Log O

EEoxle &l =° [ 2

Add) 8- Projects(3/7 ) [Approve for implementation
Display ) Program 2
§ Allocated Resources ) Program 3
% Conference Room Planner Current State Transition End State

¢ Applications

[ My Business Needs
g Business Units

¢, Strategic Objectives

* Identiy Protection 3 Ready for implementation approval Approved for implementation
“ % Inventory Control Upgrade [ Ready for imel poroval | B v Ap = |

Enhancement of Fraud Detection T

i Process of Fraud ion Tool
ehPortfolios Comments Py ===
@ My Projects W (I | F| B T U == M

3+@ Project Roadmap [The project schedule and scope are ok. Capacity exists. Aligns well
@ My Draft Project Proposals with life of the application. Go ahead and start this project|
@ Projects(r/-)
& Froject Business Cases To A4
‘Q Projects to Approve for Impl{
@ Project Balance
@ Stopped Projects
i Resource Foois

! Risks

i Use Cases
Prioritize
Visualize
information




Section 8 — Allocate resources

This section explains how to do these tasks:

e Allocate resources to an approved project.
e Approve allocated resources
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§[® Rational Focal Point Workspaces | Home

Display > Approved Projects

= For each approved ] I = L £5L L i L (1

Add =) Projects(2123) @ Risk Assessment

p roject, the PMO must Display FOPogan3 Financil Information

§ Resource Allocations oo Project

allocate resources to )

P s ¥ Automated Clearing House (ACH) | = Resource Management

H ¥ Automated Phone Senvice ion: S
cover its demand. . Stategic Objectives (1) ¥ AfbmatiCard RepinentSend ocioore ]
[8)Process ¥ Cash Management System Maintel] "S5°U"ceS 600 as
&aPortfolios(r/-) ¥ E-mail Alerts.
@My Projects ¥ Employee Timecard System
Q Projects On Hold or Stopped ¥ Home Equity Sales Tracking s

Q@ Project Roadmap ¥ Internet Labor Claiming System

= Eric, a member of the st s

. . ¥ Online Shopping Security
@ Projects Under Implementati | ¢ O0ne SIPR09 S8

PMO, clicks Di sp| ay > @ity Orat Prect Provosels | | ¥ omorTeES “00

@ Projects(r/-) ¥ Rewards Program

A d P H t t @ Project Pre-Planning ¥ SMS Banking
pprove rojects 1o HiResaurce profie Rates ¥ Top CustomerDatavarehouse 0
i} Resource Pools *_Enhancement of Fraud Detection

display the approved e

i Use Cases

p r'Oj ects i Prioritize

tntormaton \\\\ \
= For the Resources e we wp me w
attribute, he clicks To TR R REEe em v
Time Grid editor to see
the demand for a projec

Cell [a188 Input Last saved: -|
Enhancement of Fraud Detection Tool > Resources > Demand a
5 Total : 200 200 200 To10 ot 250 /) Ihtion
= He selects all cells and | = : B oy
copies them. 2 MRS SR e

Expand all
Collapse all

The PMO displays the demand for a project that has been approved for pre-planning.



| IBM Software Group | Rational software

Section 8 — Allocate resources

Eric adds a
resource g[® Rational Focal Point
allocation: Add > Resource Allocation IT Portfolio Management Template
??9' Enter information about the new Allocation, then click OK.
1 ) Click Add > Add . e Add view used to allocate resources from the resource pool to the projects.
Resou rce g Businuer::uud — General Information
. ji T | itl (Default value is an expression)
Allocation. - Atbalitan == e . e ETE
1. Select the § ::::::E;:s;( [Fllocation from the New York lab to the Enhancement of Fraud
pl'OjeCt tO ! Project Risk [Detection Tool project.
allocate to. Display
Prioritize
2. Select the Visualize
resource pool Information
allocate the
resources Project™ ¥ Enhancement of Fraud Detection Tool x
from. Resource Pocl™ i New York Lab x
3. Select an Approver® & Richard x
approver.
2. Click OK.
3. Repeat steps
1-2 for each
resource pool
you want to

allocate from.

The approver is selected from the PMO, and is usually a person with a resource manager role. In
this example, Richard is the approver because he is the resource manager for the New York lab.
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Eric clicks
Display >
Resource
Allocations.

He selects the
allocation he
created.

For the
Allocated
Resources
attribute, he
clicks To
Time Grid
editor.

&[® Rational Focal Point

urce Allocations

Add
Display
§ Resource Allocations.
+ Applications(r/-)
My Business Needs
3¢ EBusiness Needs.
#_Strategic Objectives (r/-)
[SProcess
&Portfolios(r/-)
@ My Projects

@ Projects On Hold or Stopped

@ Project Roadmap
@ Approved Projects

@ Projects Under Implementati

@ My Draft Project Proposals
Q@ Projects(r/-)

@ Project Pre-Planning

2% Resource Profile Rates
{iResource Pools

1 Risks

i Use Cases

Information

Section 8 — Allocate resources

wl |Ho@x Eaine

) Allocations(1/15 )

@ New York Lab - Alpha
# London Lab - Alpha
Tiger Team - Beta
New York Lab - Beta
Tiger Team - Gamma
Tiger Team - Epsilon
# New York Lab - Epsilon
@) New York Lab - Sandra's Test (IT a
London Lab - Sandra's Test (T anz
London Lab - Beta
# Tiger Team - Beta
# New York Lab - Capri
@ Tiger Team - Online Shopping Sec
# Lion Team - Online Shopping Sect

rk Lab - Enhancement of Fi

Home | Preferences | Eric | Help | Log O|

IT Portfolio
S B3
New York Lab - Enhancement of Fraud Detection Tool BamEs
= General Information

€]
Title New York Lab - Enhancement of Fraud Detection Tool 7
Description Allocation from the New York lab to the Enhancement of Fraud Detection Tool project. @/
Project ¥ Enhancement of Fraud Detection Tool a8z
Portfolio lnfrastructure a8
Resource Pool §New York Lab a8z
Approver § Richard Va
State # Pending [EV4
Allocated Resources EV4

2011 2011 2012 2013 2014 2014 2015
Qt Q4 Q Q2 Qu Q4 Q3

—e-Allocated Resources : Total

To Time Grid editor

The PMO opens the Allocated Resources attribute to enter the allocations for the project.
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ut ' Last saved|

= Eric pastes the cells into the e L el
A jan11 B 11 C mar11 D apr1l E maj 11 F Jun
Allocated Resources sheet. atem T

0 o o 0 o
Developer

» If the allocation is the same as the . |
Project Manager 4 e
demand, saves and closes the sheet. Techical witer -
1 H R esigner : Select row |
» If the allocation is different than the e o
demand, he makes updates and then —

Collapse all

saves and closes the sheet.

§[® Rational Focal Point

BEEES . SR *

= Allocations(1/15) Cell [asFS R0 Last svedis
lay & New York Lab - Alpha .
Resource Allocations. # London Lab - Alpha New York Lab - Enhancement of Fraud Detection Tool > Allocated Resources > Allocated
¥ Applications(r/-) E:;’x;’[‘;:_’;h A jam11 B  feb11 C maril D  aprii £ majll F  junil
My Busir Need: i
1.<:st‘;:::;s;d:e s Tiger Tosm - Gamema & Total TH fo 0 20 160 161 240
- Tiger Team - Epsilon Developer 20 160 160 160
. Strategic Objectives (r/-) 2 New Yor o
2 New Yo 0 Test 0
8 Process New YorkLab - Sandra's Test(Ta| o
“portfolios(r/-) London Lab - Sandra's Test (Tang|  Project Manager
@ My Projects London Lab - Beta Technical Writer
@ Projects On Hold or Stopped # Tiger Team - Beta Designer

Q Project Roadmap & New York Lab - Capri
@ Approved Frojects &) Tiger Team - Online Shopping Sec|

@ Projects Under Implementati # Lion Team - Online snuuumi Secy

@My Draft Project Proposals

=
hiReso
1 Risks

i Use Cases

Prioritize

In this example, the developers and testers are allocated from the New York lab resource pool
and the project managers and designers are allocated from the London lab resource pool.
Therefore, the copied demand data is saved in the Developer and Tester rows only for the New
York lab allocation and the copied demand data is saved in the Project Manager and Designer
rows only for the London lab allocation.
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&[° Rational Focal Point Workspaces | Home | Preferences | Eric | Help | Log Ou|

IT Portfolio Management Template

= Click Display >
Approved

BEEEIILIEE RN E

P - Add = - Pron:c\sl?ﬂ? & Project Implementation 1
Displa rogram

roj eCts . ﬁpk:sour:e Allocations ¥ Account Queries HSepe

r Applications(r/-) ¥ ATM Accessibility Upgrades = Resource Management

e ¥ ATM Card Background Allocations  London Lab - Enhancement of Fraud Detection Tool c]

e it ¥ Automated Clearing House (ACH) o New York Lab - Enhancement of Fraud Detection Tool
. e ¥ Automated Phone Service Py EV

n T h ea I |Ocatl ons g i OL ¥ Automatic Card Replacement Servi #90]

[W)Process ¥ Cash Management System Mainte]

&portiolios(r/-) ¥ E-mail Aleits

are now Q@ My Projects ¥ Employee Timecard System s00

@ Projects On Hold or Stopped ¥ Home Equity Sales Tracking
asso C| at e d W|th @ Project Roadmap ¥ Interet Labor Claiming System
. ¥ Online Bill Payment
Approved Projects
gpm,-eas Under Implementati{ ¥ Oniine Shopping Security aog

the roect e ; ¥ Personal Tax Senvices
J . @ My Draft Project Proposals ¥ Retail Banking

Q Projects(r/-) ¥ Rewards Program 200
Q@ Project Pre-Planning ¥ SHS Banking
% Resource Profile Rates ¥ Top Customer Datawarehouse
}Resource Pools > Enhancement of Fraud Detection
1 Risks 200
i Use Cases
Prioritize
visualize A00 \
Information \\\
o
2011 2011 2011 2011 2012
Q1 Q2 @ Qs Qt
-Demand : Demand: —4-Demand:  -g-Demand:  -e-Demand :
Developer Tester Project Technical Designer
Manager writer
To Time Grid editor
d Resource i Approver State

Allocations
London Lab - Enhancement of Fraud Detection Tool  § Philippa s Pending

New York Lab - Enhancement of Fraud Detection Tool § Richard s Pending
Total Resource Cost ~ $335 000
@ Scheduling |
<1 m | [>]] ® Element Information g
[_Add Project Proposal | [ Add Business Need |

These attributes are in the Resource Management section:

Allocations — A list of allocations that are associated to the project

Resources — A graph of the resources that are demanded by the project
Non-Approved Allocations — The allocations that have not been approved

Total Resource Cost — Depends on the rates of the resource profiles that are allocated
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= Richard, who is the
approver of one of
the allocations,
sees the allocations
he needs to
approve on his
Home page.

= After reviewing the
allocation, he clicks
the allocation to
open and approve
it.

‘Welcome to IT Portfolio Management in Rational Focal Point

51

= IMers value...

@ - Dedication to every client's success.
- Innovation that matters - for our company and for the world.
- Trust and personal ility in all relati

My Project Proposals to Clarify
Title Project State

My Owned Open Risks

Title Approach Probability Consequence Priority Due Date

Total Supply
Allocated Resources (Aggregated sheet)

Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 Q1

Allocations to Approve
Resource.
Title Project Pool Approver  State
2010 2010 2010 2010 2011 2011 2011 2011 2012 2012 201% New York Lab - ¥ Enhancement of i New § Richard ® Pending
Q2 Q3 | Eenhancement of Fraud Detecticn York Lab

Developer 2110 1950 1760 1790 1300 1760 1010 830 0 0 0
Tester 50

500 660 1005660 540 590 780 0 0 o

Frayt Detection Tool ool

/

New York Lab - Enhancement of Fraud Detection Tool
£ General Information
1 021

Title New York Lab - Enhancement of Fraud Detection Toal
Description Allocation from the New York lab to the Enhancement of Fraud Detection Tool project.
Project ¥ Enhancement of Fraud Detection Tool

/@é@/

Select the state of the resource allocation approval.

Portolio utnfrastructure
Resource Pool  jNew York Lab
Approver # Richerd
State # Pending
Reiorees 2000
1900
1800
1700
1600
1500
1400
1300
1200
1100
1000 tate
500
a00
700
&00
300
00
300
200
100
o
21 zou 2012 2013 2014 2014 2013
Q@ es @ @ e e @

—o-Allocated Resources : Total

When all allocations are approved, the PMO can export the project to CLM to start the

implementation.




Section 9 — Integration with CLM

This section explains how to do these tasks:

e How to export a project to CLM
e Understand which attributes in Rational Focal Point are moved to CLM

e Understand which attributes in Rational Focal Point are updated with data from CLM
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1.
2. Click the Create
3. Select the CLM server

4. Specify the process

Eric, a member of the
PMO, displays the
projects that are
approved for 4 Raional Focal Poit
implementation.

To export a project:

Click Display >
Approved Projects.

¥ Automatic Card Replacement Servi
h lanagement System Maintel
ail Alerts

project icon.

and click Log In.

template, work item
type, and owner and s

© Value Statements.

click Create. i

Project Objecti

Business Value
Problem

Solution

 Initial Estimations
Risk Assessment
Financial Information
] L | )l @ project i

The IT

portfolio template in Rational Focal Point can integrate with CLM. When you integrate
the tools, after the steering committee approves a project for implementation, the PMO can
export the project to the CLM system.

To export a project to a CLM system:

S e

Click Display > Approved Projects.

Select the project to export to CLM.

Click the Create project icon.

Select the CLM server.

Click Log In. If you are already logged in, you will not be prompted with the Login page.
Select the process template, work item type and owner. In this example, the business
needs are created as Plan Items in the CLM system. The Process Template defines which
work item types can be selected. The owner must be the project manager in the CLM
system.

Click Create. Wait until the project is created; it might take some time to create the
project. The CLM system receives the project and its related business needs. The project
is no longer visible in the Approved Projects view. Instead, you can find it by clicking
Display > Projects Under Implementation.



If you do not use the CLM integration, the PMO members can update Rational Focal Point with
the details of the project plan and the actuals either manually or by using the Rational Focal Point
Web services API.
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= When a project is exported, these attributes are moved from Rational Focal Point to CLM:

Module Rational Focal Point CLM

Projects Title Project Area Name

Projects Target Start Date Start Date

Projects Target End Date Finish Date

Projects Business Needs Any work item type, for example,

a Plan item, Story, or Defect.
The work item type is defined by
process template in CLM.

Business Needs Title Work Item Summary
Business Needs Description Work Item Description
Business Needs Work Items -

Note: The names of the fields in CLM are defined as in the formal project management template.
Comments

e Target Start Date and Target End Date - The Start Date and End Date for the project in
CLM are actually the start and end dates of the iteration. To see the dates, click Project >
Administration > Time-line editor.

¢ Link to Implementation Project - The link to the project in CLM is set when the project
is exported. When you click the link, you are directed to the project in CLM.

e Implementation Project URI — This link is a hidden link that is set during project
export. This link is a technical requirement to make the integration work.

e  Work Items — When the project is exported, the work item for a business need in
Rational Focal Point is populated with a link to the work item in CLM.
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= Click Display > Projects Under Implementation. A link to the project in the CLM
system will be displayed when the project has been transferred.

= After exporting the project to
CLM, the business needs
associated with the project
also contain the work item in
CLM.

& Project Implementation
Priority 2

Link to https://9.184.147,170:94 raud-+Detection+
Implementation  ASrCGFSQ7RW
Project

Implementation

_hI060ZY3Ed:

BenEs

| Work Items

I @ 83: Access Rights

Hover the cursor over
the work item

When you hover your cursor over a work item in Rational Focal Point, a window with details
about the work item opens.

To add more business needs need to the project after the project is transferred to the CLM

system:
1. Click Display > Business Needs.
2. Select the business need to include.
3. In the Projects attribute, set a link to the project.
4. Edit the Work Items attribute and click Create New.
5.

owned by, the priority, and the planned for dates.

o

Click OK to save the work item in the CLM system.

7. Click the Save icon to save the work item in Rational Focal Point.

Enter details about the new business need; for example, who it is filed against, who it is

You can also link a business need to work items in the CLM system. In step 4 of the previous
procedure, instead of creating a work item, click the Select button.
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= The following work items are related to the created project in the CLM system.

= The project manager has started dividing the plan items, called business needs in
Rational Focal Point, into tasks and assigning them.

38 Enhancement of Fraud Detection Tool ™ > Work kems > Queries >
B Work Items in the project 7B RSB
Show All | ltems Per Page Previous | 1-90f9 | Next Type Filter Text |
Type Id Summary Owned By Status Priority Severity  Modified Date + Actions
[ GUIRefresh SANDRA % Committed 2 ] 23 Jul 2010 12:08:32
[V ] Real-Time Checks RAJESH = Proposed - @ 23 Jul 2010 12:03:55
B s Implement access rules RAJESH = New af 23Jul 2010 12:01:50
B a4 Update security framework RAJESH = New 2 (] 23 Jul 2010 12:00:41
G 83 Review roles RAJESH = New 8 4 23Jul 2010 11:59:08
[T} Access Rights RAJESH & New 2 <] 23 Jul 2010 11:49:14
© 75 Automatic monitoring and alerts Unassigned & New 0 @ 23 Jul 2010 10:51:49
¢ 74 Authentication of client data Unassigned < New 1] -} 23 Jul 2010 10:51:48
[/ ) Access Rights Unassigned & New 0 @ 23 Jul 2010 10:51:48
Previous | 1-90f9 | Next

This user guide does not describe the implementation of the project in the CLM system or in any
other project management tool.



Section 10 — Monitoring project implementation

This section explains how to do these tasks:

Update a project in Rational Focal Point with data from CLM.

Understand which attributes in Rational Focal Point are updated from CLM.
Monitor the implementation of projects.

Monitor the project portfolio.
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To update Rational Focal Point with data from the CLM system:

1. Click Display > Projects Under Implementation.
2. Click the Update Project icon to update the project.
3. Log in to the CLM server. @
4. Update the project.
Current State Transitions
. ¥ Approved for implementation | * io Deliver | #p Place on hold | @ StoD_
Enhancement of Fraud Detection Tool ﬁ% emEsZ2
General Information
Links
Value Statements ( The Export Project icon w

has been replaced
with the Update Project icon.

Before you update the project in Rational Focal Point with information from the CLM system,
you must take a snapshot in CLM. You must take a snapshot each time you update the project in
Rational Focal Point.

Note: When you integrate Rational Focal Point with a CLM system, you must update the projects
individually. Multi-updates and automatic scheduled updates are not supported.
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= Project attributes updated from the CLM system:

B Project Implementation

¥
Link to Implementation Project https://9.184.147.170:9443/rtc/web/projects/Enhancement+of +Fraud+Detection+Tool #action=com.ibm.team.apt.viewPlanaamp; page=viewModelaamp;id=_h1060ZY3Ed-
ABrCoFSO7RwW

T ORgeing
Completeness (%) 89 % I
Fl Scheduling
Duration 15 months
Target Start Date 1/3/11
Planned Start Date 1/10/11
Actual Start Date 1/10/11
Target Implementation 3/14/11
=l Scope Date
Business Needs $82003:Access Rights Planned Implementation3/16/11
@ 008:Authentication of client data Dats .
5 Actual Implementation 3/15/11
@ 010:Automatic monitoring and alerts Date
@ 032:GUI Refresh Target End Date 12/20/11
§8 063:Real-Time Checks Planned End Date 12/23/11
Total Estimated Effort 3,050 hours Actual End Date 12/22/11
Total Planned Effort 3,225 hours Target Delivery Date  3/31/12
Total Actual Effort 3,189 hours Planned Delivery Date 3/12/12
Days Delay 0 days Actual Delivery Date
Snapshot Date 12/23/11

The Total Planned Effort and Total Actual Effort attributes automatically calculate the sum of the
planned effort and actual effort for the related business needs to the project level. If you integrate
with the CLM system, it overwrites those calculations with the values for the planned effort and
actual effort of the project.

If you do not integrate with CLM, the PMO must update the planned and actual hours for
business needs manually.

Comments:

e Total Planned Effort and Total Actual Effort - The Planned Effort and Actual Effort
values in the CLM system are shown as a progress bar in the iteration plan view (Eclipse
client) and in the iteration plan list view (Web client).

e Last Snapshot Date - The Last Snapshot Date for the business needs related to the
project will be the same as the Last Snapshot Date for the project.

e Completeness (%) — The Percent Complete in the CLM system, e.g. 34% or 78%. The
progress of all the business needs are rolled up and displayed as the project completeness.
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= Business Needs attributes updated from the CLM system:

=l Status and Planning

State Q Completed
| | work 1tem state  verified | & Effort

Priority 12 Estimated Effort 160 hrs
I Completeness (%) 100 % I Planned Effort 100 hrs

Responsible § Indra Actual Effort 68 hrs
_| Target Start Date 5/2/11 Actual vs Planned l

Planned Start Date 5/4/11

Actual Start Date  5/5/11 8 L;nks s
Application °Fraud Detection Tool

Target End Date 10/18/11 - ;
Projects ¥ Enhancement of Fraud Detection Tool

Flanned End Date  10/20/11
Actual End Date 10/21/11
Snapshot Date 12/23/11

Related to Business Needs

Belated from Business Meesds

Work Items 83: Plan Item 83: Access Rights

Note: The snapshot date for a business need is the same as the snapshot date of the project that
the business need is related to.

Comments:

¢ Planned Effort — The correction value will override the Estimate value in the Estimate /
Correction fields in the CLM tool.

e Planned Start Date — Planned start dates are not displayed for work items in the CLM
system. This date is visible only in the timeline of a work item in the Gantt view.

e Actual Start Date — Actual start dates are not displayed for work items in the CLM
system. This date is visible only in the timeline of a work item in the Gantt view.

e Planned End Date — Planned end dates are not displayed for work items in the CLM
system. This date is visible only in the timeline of a work item in the Gantt view.

e Actual End Date — Actual end dates are not displayed for work items in the CLM system.
This date is visible only in the timeline of a work item in the Gantt view.

e Completeness (%) - The Percent Complete in the CLM system, e.g. 34% or 78%. The
progress of all the children work items is rolled up and is displayed as percentage
completeness.
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= Monitor all ongoing projects
» Click Display > Projects(r/-)
» In the Filter list, select Business Overview Ongoing Projects

BEEEICR IR NE]
primar AverageRisk  Mesn  Implementation  Completenesz
104 Tite Type portolio Susiness Unts  Related Applications  Obye Score v Sime I Susiness Needs Ouraton
033 Account Queries ¥ stategic Auextemal 9 Operstions @ Mail System ¢ In i 52591 000 Sterted 2%
osicatons
034 ATM Accessibity Upgrades ¥ Costreduction @y Infrastructure 9 Commerce @) Core Banking 1§ Adapt to new 4 $1892 000 Started 4%
Seports techmaiogie
Roadmsp
Project Proposals
Q@ Projects(r/-)
Information 035 ATM Card Background ¥ Revenue asusiness 2 54 438 000 Started 6%
Generation Speration
037 Automated Clearing House ¥ Stategie [FRr— = 5983000 Tobe tested %
(e
Employee Flexible Work Schedue
038 Automated Phone Service ¥ Cost reduction g Business 9 Tovestments @ Call Center 1 save cost 7 53614 000 Completed 8% s ights
Gperat Roplcation month
nterchange (€D1) - Invoicing
040 Automatic Card Replacement ¥ Mandatory o Infrastructure 9g Commerce (@@ Call Center 1 Adapt to new 20 $1978 500 Started 3% 13
Servee Soplcaton tacbmsiomer. e et nolfike Mbrnaiiinc month
2 52310000 To be tested 2% Home Banking Analysis 14
months
[
[TreeviewSoming ]

This view shows all of the ongoing projects in a table. The PMO, steering committee, and
executive stakeholders can access this view and these filters. In this view, you can for example
see the following information about projects:
e Types
Portfolios to which they belong
Primary strategic objectives
Average risk scores
Mean NPVs
Percentage of completeness
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= The Projects(r/-) view has other filters, such as Financial Overview Ongoing Projects,
Health Ongoing Projects and Schedule Overview Ongoing Projects.

Expenses Overrun

Used Budget vs Completeness %
Project On Schedule

Project Progress on Target

Project Scope Delay

jeccecolecclecofecd]

These filters provide overviews of the current status of the ongoing projects. The traffic light
icons indicate the health of the project.

Expenses Overrun — If the actual expenses for the project have exceeded the likely
expenses by more than 20%, the traffic light is red. If expenses have exceeded by between
10-20%, the light is yellow. If expenses have exceeded by less than 10%, the light is
green.

Used Budget vs Completeness % - TrafficLight used as indicator if project
completeness is low and money used (the total actual expenditures) is high compared to
money planned (the total planned likely expenditures). The TrafficLight will show red if
the difference between percent complete for the project and the percent money used is
higher than 30%, yellow if between 20 and 30% and green if less than 20%.

Project On Schedule — If both the actual start date and actual end date are more than 30
days from planned start date or planned end date, the traffic light is red. If either the actual
start date or actual end date are more than 30 days from the planned start date or planned
end date, the light is yellow. If neither the actual start date nor the actual end date are
more than 30 days from the planned start date or planned end date, the light is green..
Project Progress on Target — If the difference between the percent complete for business
needs and percent complete for the project schedule (based on the planned start date, the
current date, and the planned end date) is higher than 30%, the traffic light is red. If the



difference is between 20 and 30%, the light is yellow. If the difference is less than 20%,
the light is green.

e Project Scope Delay — Compares the total number of days to implement business needs
with the number of days from the planned start to planned end. If the number of days to
implement business needs exceeds the planned project days by more than 30%, the traffic
light is red. If the number exceeds by between 20 and 30%, the light is yellow. If the
number exceeds by less than 20%, the light is green.
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= The steering
committee and

executive
stakeholders can RIS
monitor the portfolio Total
H Red Portfolio  Project  Net Cash Mean
on thelr Home Project Lights in  Level Level Flow for NPV -
pages _ Expenses  Ongoing  Risk Risk Delivered  Accumulated  Ongoing
Title Owverrun Projects Score Score Projects Investments Projects

Infras:ructure! ' l u $-1 434 677 $3 885 272 $7 163 500
= Click Home to view

. External I l l n $12 440 000 $47 870 000  $6 012 000
the f0||OWII"|g Applications
information: Business $6 094 000 8 997 000 $10 294 000
Operation

» Portfolio Health

N Projects With Projects with Overrun Planned Expenses

Implementation Expenses
Overrun Planned Title Project State Portfolio State Overrun
EXpenseS Home Equity ¥ Approved for o External Started
Sales Tracking implementation Applications

The Portfolio Health area contains the following information:

e Project Expenses Overrun: If at least one ongoing project is exceeding its planned likely
expenses by more than 20%, the traffic light is red. The projects that have overrun the
planned expenses are listed in the Projects with Overrun Planned Expenses window,
which is also displayed on the home page.

¢ Red Lights in Ongoing Projects: If the number of red lights in ongoing projects is more
than 20, the light is red. If the number is between 10 and 20, the light is yellow, and if the
number is less than 10, the light is green.

e Portfolio Level Risk Score: If the average portfolio risk score is more than 50, the light
is red. If the number is between 30 and 50, the light is yellow. If the number is less than
30, the light is green.



Project Level Risk Score: If the average project level risk score is more than 20, the light
is red. If the number is between 10 and 20, the light is yellow. If the number is less than
10, the light is green.

Net Cash Flow for Delivered Projects: The total net cash flow for all delivered projects
in the portfolio

Accumulated Investments: The total cost for all projects in the portfolio until now

Total Mean NPV — Ongoing Projects: The sum of the mean NPV for the ongoing
projects in the portfolio

The Projects with Overrun Planned Expenses area contains a list of the projects that have overrun
their planned likely expenses by more than 20%. You can also see which implementation state
the projects are in and which portfolio they belong to. To see details, click the links.
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= On the Home page, T —— prmer——
you can also see e :
this information:

» Financials —
Existing Projects

» Financials —
Pipeline Projects .

» Projecct distribution: 4
State (see image on
nextpage) uuuuuuuu
» Open High Priority s U, TIm Slnom,  cnmfmm oesmom,, - lntem
H H : Ne : Ne : Ne 2 N N Flow
Portfolio Risks (see i VU= S < S - S oo
imagae on next T
page) e .

9000000
8000000
7000000
6000000
5000000
4000000
3000000

Y, 2000000
\ 1000000
o .y
# -1000000

4 -5000000

nnnnnnn

e N

The Portfolio Financials area contains the following information:

Financials — Existing Projects - Financial data from all projects in the portfolio that are
in the Approved for Implementation or Delivered states. The graphs show the Net Cash
Flow for the Planned — Low, Planned — Likely, Planned - High, and Actual sheets.
Financials — Pipeline Projects - Financial data from all projects in the portfolio that are
in these states: Ready for approval decision, Ready for prio, Pre-plan project, or Ready for



implementation approval. The graphs show the Net Cash Flow for the Planned — Low,
Planned — Likely, and Planned — High sheets.
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= The project state
distribution and risk

information, as shown Project Distribution: State
Project State Quantity Share

on the Home page. -
2 Draft 35 17,2%
wew Proposed 60 29,6% I
W Accepted 19 9,4% B0
@, Under investigation 8 38% @
[, Finalize business case 15 7,4% B
¥r Ready for approval decision 2 1,0% 1
®. Ready for prio 10 4,9% @

i jori i i =y Y

(?pen High Priority Portfolio Risks &, pre-plan project 7 3,4% @

Title Portfolios Approach  Probabilty — Consequence - -

Budget overrun lnfrastructure (§) Mitigate @ 10 - Very @ 7 - High ¥ Ready for implementation approval 7 34% @

High N o

Poor project alnfrastructure @) Accept @ 1-Low O 4 - Medium ¥ Approved for implementation 8 8,9% B8

management @ Delivered 10 4,9% @

Low quality &aExternal & Watch [0 4- 1-Low

gﬂ‘iie . Applications Medium =2 Business Need 1 0,5% |

eliverables

Possibility to & External @ Mitigate [@ 7-High (O 4- Medium @ Backlog 2 1,0% 1

impair benefits Applications Bupli 0,5% |

Budgetcuts  Business  m Wakch @ 1-Low (O 4- Medium M| SupycHe t ’

Operation @ To be clarified 1 0,5% |

Overambitious  uBusiness QAccet @1i-low @ 1-Llow

plans Operaticn & On hold 2 1,0% 1

Unacceptable B ) Mitigate 10 - Very 10 - Very

NEV D, D tteae WD Ve W @ stopped 2 1,0% |

Lacking &iBusiness @ witigate @ 10 - very @ 7 - High € Rejected 3 1,5% 0

resource Operation High

availability & Delete 0 0,0%

Poor application ZyExternal @ vitigate O 4 - 7 - High

of best practice *ADDI\:atmns Medium Sum: 203

Failing Sinfroctructure M Watch 0 4- o 1-lew

execution of Medium

strategy

Changed SExternal Q Accept O 4- 1-Low

strategy ‘Applications Medium

High SBusiness m watch @ 1-low (O 4- Medium

expectancy - Operation

Low result

e Project distribution: State — Shows all projects according to their state. To open a list of
all projects in a certain state, click the number in the Quantity column or the bar in the
Share column.

e Open High Priority Portfolio Risks — Shows a list of all portfolio risks that are open and
where priority is high. To see details, click the links.
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= The Strategic Objectives chart
shows the sizes of the ongoing

projects, which are based on Strategic Objectives
Total Mean NPV, distributed ;"m SR
according to the strategic e oman: -

objectives.

Weight

Adapt to new technologies [ Increase efficiency [) Innovation
1 Save cost

Size of Ongoing Projects (Total Mean NPV) for Strategic Objectives

Title Total Mean NPV - Ongoing Projects
Adapt to new technologies $6 180 S00

Increase efficiency £3 445 000

Innowvation £9 247 000

Manage change £983 000

Save cost £3 614 000

e Strategic Objectives: This chart shows how the strategic objectives are weighed. In the
screen capture, the Innovation objective is ranked as the most important with about 36%
weight. The Save Cost objective is the second most important with 28% weight.

e Size of Ongoing Projects (Total Mean NPV) for Strategic Objectives — This area
shows the distribution of the mean NPV for ongoing projects against the strategic
objectives. In the screen capture, around 6.2 million dollars are invested in the Adapt to
new technologies objective. When compared with the importance of that strategic
objective, it is a poor investment. Instead, more money should have been invested in the
Save cost objective, which is the second most important objective.
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= Eric, a member of the
PMO, clicks Display >
Projects Under
Implementation

= He changes the state
to Delivered

:lf' Rational Focal Point

=) Projects(1/1)

Enhancement of Fraud Detection

¥ Approved for implementation J"Q Delivered ' ]

JeEmBusiness Needs
2, gic Objectives (r/-)

i =5 Enhancement of Fraud Detection Tool

& Portfolios(r/-) Comments — ==

@ My Projects B @S & B T|U e || M
@ Projects On Hold or Stopped is project is now ready to be delivered]

@ Project Roadmap

@ Approved Projects
@ Projects Under Implementati|
@ My Draft Project Proposals
@ Projects(r/-)
@ Project Pre-Planning

%4 Resource Profile Rates
fiResource Pools

1 Risks

i Use Cases
Prioritize
visualize
Information

Once the project has been completed, the PMO changes its state to Delivered.



Section 11 — Integrating with Rational System Architect

This section explains these concepts:

e The value that the integration between IBM ® Rational ® System Architect and Rational
Focal Point can provide to your business.

e The tasks you can complete by integrating Rational System Architect with Rational Focal
Point.
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= Aligning your IT portfolio and processes with business strategy is important, especially
during organizational changes, such as mergers and acquisitions.

= You can use Rational System Architect to model your present and future enterprise
architecture, your organization, processes, applications, servers, use cases, and user
groups and understand how they are related to each other. You can gain a clear and
simple view of your enterprise and connect business and IT.

= You can integrate Rational Focal Point with Rational System Architect to determine which
projects to run to reach your future enterprise architecture in the best way. The value
analysis of projects and applications in Rational Focal Point supports this work.

= With this integration, you can complete the following tasks:

» Import identified projects, applications, and strategic objectives from Rational System Architect to
Rational Focal Point.

» Analyze costs and benefits, trade offs, and gaps by completing pairwise comparisons and
scorecards in Rational Focal Point.

» Plan the projects with the most value in a road map in Rational Focal Point.
» Act on the analysis results and plans in Rational System Architect.




Section 12 — Analyzing applications

This section explains how to complete these tasks:

Add and display applications.

Display a table of application scorecards.
Analyze gaps in applications.

Analyze the value of applications.

Complete a value realization of applications.
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= To add
applications to
Rational Focal
BEEEIE

Point:
. = = et B S
» C“Ck Add > '?flpnmou @ inventory Control E’Apvlicalion

My Business Needs. @ Call Center Application

Workspaces | Home | Preferences | Emma | Help | Log

rES| | 3 [ Nofilter - v

o11 [E]

Ap p | ic at|°n i EaBusiness Needs to Plan 3 g::; -Fc'::;asmvg Lifecycle Accoun| e Investment Wealth Management @z
.mBusmess Needs @ Core Banking Deposits State @ In production [EV4
» I nt e g r atl on |th 65‘"“9“ Obiectives (/) @ CreditRisk Management Type Internal a7z
\AI %) Process @ Customer On-line Access
R t | S t Tl ® c-pranner Elw?::t?“:::c"mu Support selling agent to sell Investment Products that managed by Fund Manager such s Mutual Fund and seling Retail [/
m @My Projects @ Fraud Detection Tool e O onds Products through branches. e e Heneser 7 ond selin te
a ana yS € @My Project Proposals To Asst ¢ »*-‘eauh I | comments - EY4
My Draft Project Proposals
Architect. Qv st Prjec rovesss | 1@ itetng nd romotons ytem| Atechmeris 7
. Application Owner  § Emma @7
S Business Units g Investments @)
@ New Project proosals 93 Operations
Y Project Risks: Deparment &7
- T I e s 24
oseea e
I . t- I . k = 5 = Business
isualize -
Business Value & 3
applications, clic e e L
= > & Application Dates
isplay e =
. . Approved Date  10/29/07 &z
Applications. as
Service Date s/2/08 as|
End of Service Date 12/18/15 £
E Usage
Nomber of Purchased 250 &)
Ucences
Number of Deployed 200 @)
Ucences
Usage (%) 80 %
Remaining Usable 66 months &
Time
= Scorecard
Liabilty 0 7- Hign %
Reliability 0 7 - High &7
Availability @ 10 - Very High 54
Architectural Fit @ 10 - Compliant &7z
Total Score 3
Criticality @ 7- High as
= Financials
Application Financials @)
al m (>
(Addzppication]

In the IT portfolio management template, IT analysts can add and manage applications.
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= Display > Applications > Application Financials

= Budget, Planned and Actual sheets for each application.

&[® Rational Focal Point

FenEs

Cell Input @’

Wealth > Application Financials > Budget

A 20080Q1 B 2008Q2 C 2008Q3 D 20080Q4 E 2009 Q1 F 2009Q2 G 2009 Q3
1o o 25,000 25,000 145000 172,000 184,000
25,000 25,000 25,000 50,000 50,000

120,000 122,000 134,000
I 5 320000 35000 35,000 35,000 255000 100,000 55,000

7 80,000 65,000

5,000 20,000
5 200,000 220,000
10 35,000 35,000 35,000 35,000 35,000 35,000 35,000
11 -320,000 -35000  -10,000  -10,000  -110,000 72,000 129,000

& Links

Budget /| Plan /| Actual @ Technical Details
(3] © Value Realization

nai O

To update the financial information about an application, the IT analyst can click Display >
Applications > Application Financials > To Time Grid editor. The analyst can view three
sheets: Budget, Planned, and Actual. The Budget sheet contains the budgeted benefits and costs.
The Planned sheet contains the expected benefits and costs. Update the Actual sheet with the
actual numbers as they are provided. A graph of the net value over time is displayed in the
attribute list for the application.

A person with the Finance role can also update the application financials.
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Display application scorecards:
= Click Display > Applications.

= From the Filter list, select Scorecard

= Switch to Table mode. This report shows a list of the applications that are in production
in a scorecard view.

& Rational Focal Point Workspaces | Home | Preferences | Emma | Help | Log Ou
IT Portfolio Management Template
% EE# %I E & %S| B[R (Swoeed ]
Add 1D * Title Liability Reliability Availability Architectural Fit Total Score  Criticality
Display 001 Loan Servicing ®1-Llow @ 10-Very High @ 4 - Medium &l 10 - Compliant 25 © 7- High
3¢ ¥ Applications
N My Biisiriass Naeda) 002 Inventory Control O 7 - High @ 10-VeryHigh @ 10-VeryHigh gt 10 - Compliant 37 ®1-low
B3 Business Needs to Plan 003 Call Center Application O 7 - High O 7 - High 0 7 - High @ 10 - Compliant 31 O 4 - Medium
D Business Needs 004 CALM - Customer Lifecycle Account Management @ 4 - Medium @ 10-VeryHigh @ 10-VeryHigh g 10 - Compliant 34 @ 10 - Mission critical
9. Strategic Objectives (r/-)
) prosase 005 Check Processing O 7 - High O 7 - High @ 10-very High g 10 - Compliant 34 O 4 - Medium
%) procese &
& Portfolios(r/-) 006 Core Banking Deposits @ 4 - Medium @ 1-Llow 0 7 - High & 1 - Nen-compliant 13 0 4 - Medium
Qmy Erojactc; 007 Credit Risk Management @ 4 - Medium @ 4 - Medium O 7 - High & 1 - Non-compliant 15 0O 4 - Medium
@ My Project Proposals To Asss
@ My Draft Project Proposals | 008 Customer On-line Access @ 10-veryHigh @ 10-VeryHigh @ 10 - Very High g} 10 - Compliant 40 @ 7- High
P Create Business Case for Pr¢ 009 E-Planner 0 7 - High @ 4 - Medium @ 10-Very High g 10 - Compliant 31 @ 10 - Mission critical
@ Projects(r/) . 010 Fraud Detection Tool @ 10-VeryHigh @ 1-Low O 7 - High & 1 - Non-compliant 19 @ 10 - Mission critical
Q Project Pre-Planning
@ New Project Proposals 011 Investment Wealth Management O 7 - High O 7 - High B 10-Very High gl 10 - Compliant 34 © 7- High
¥ Project Risks 012 Mail System @ 4 - Medium O 7 - High @ 10- very High g 10 - Compliant 31 ® 7- High
! Risks 013 Marketing and Promotions System @ 4 - Medium O 7 - High O 7 - High &) 10 - Compliant 28 @ 7- High
i Use Cases
visualize
Information

In the example in the screen capture, an application in an important production has scored low on
reliability. To resolve this situation, you might propose a project that is related to this application
that can address the reliability issue. You might also search for business needs that are raised
against this application that will improve reliability and that can be included as part of the scope.
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= Analyze gaps:

1. Click Prioritize
> Application
Gap Analysis —
My Prio

2. Forthe
Criterion, select
User Need for a
certain user,
such as John

3. Compare user
needs until the
Completed and
Recommended
values are the
same.

&]° Rational Focal Point

P
Credit Risk Management Ze
e Application
( 1 0o 038

Title Credit Risk Management
state @ In production

Type Internal

Which application has higher "User Need: John"? -

Inventory Control Ze

Inventory Control
@ In production

External

Repeat step 2 until
Completed = Recommended

Select a score for )

each
pair of applications )

¥|| [_Delete This Comparison

When you are done with the
User Need criteria,
Select User Satisfaction

In the example in the screen capture, a user named John is selected as the application gap analyst.
John must vote for how much he needs certain applications compared to how satisfied he is with
the applications. John does pairwise comparisons according to User Need and then compares
according to User Satisfaction.

Note: To access the Application Gap Analysis — My Prio view, you must have the Application

Gap Analyst secondary role.
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= To see the results of the prioritization, click Visualize > Application
Gap Analysis — My Prio

2 Rational Focal Point

Sl s L ®  B&8™ B3P

Add [ User Need: John (Public) Al
Display 100%
Prioritize ¥ User Satisfaction: John (Public)
Visualize

+r Application Gap Analysis - Al % The triangles indicate thelel

Application Gap Analyss = AT —a— ements tofal score
- Application Gap Analysis - My (Positive - Negative)
User Need: John User John
I’ﬁ’\nvemory Carnirol ]
[ [ wa ystem ]

[ [P @ Loan Senvicing ] E |
[ %@ Fraud Detection Tool ]
[ 7 @ Credit Risk
[ [ E-Pianner |

[ W@ Chec] Processing

The Application Gap Analysis — My Prio view shows the result of the prioritization. The black
arrows in the chart represent the difference between positive and negative. When the arrows are
close to the middle, the gap is small. When the arrows are far from the middle, the gap between
need and satisfaction is large. For example, this user often needs the Check Processing
application, but is not satisfied with it. However, he has no issues with the Fraud Detection Tool.

Note: To access this view, you must have the Application Gap Analyst secondary role.
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= To view the results
of all gap analysts’
votes, click
Visualize >
Application Gap
Analysis — All

= The red line shows
disagreement. If the
line is far to the
right, disagreement
is strong.

[ RSP TeSeR CeE ARSI
3 ¥+ Application Gap Analysis - Al l

IS8 B[ Rweer

| User Satisfaction: Ahmed

All users

User Satisfaction: Rebe)

[F@CredtRiskManagement

I | ]

[F@irfntory Contl I e ]
[ I I T V.Fr-mn;eﬂmnhn\ T T ]
[ [ [FREPamer |
[ [ [ |[m@cneckpomsgw | 1]
I Ceerees sm.m
IWhich applicaton is most needed?!
inimize)

Tl e 08l
a Tements total score

(Positive - Negative)

@ Disagreement

line

In the example in the screen capture, the Loan Servicing and Credit Risk Management

application has the biggest gap between satisfaction and need. The disagreement about the Check
Processing application is strong.

Note: This view is accessible only to IT analysts and users with the Application Gap Analyst

secondary role.
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To set up a gap analysis:

= The user who votes must have the Application Gap Analyst secondary role. An
administrator can grant this role.

= An administrator must Rational Focal Poi
create two criteria for E

agement Template

. . N — iteria(7/29 ) 5
each apphca“on gap L] Application Criteria dtseneed: 2o
Modules. 2 Gap Analysis E General Information
ana|ySt &uPortfclios -3 UserNeed: - Title a8/
QProjects Description 87/
2 dootcators Satsadon - =
% Business Units I ¢ faction Gap Analyst § John ms
1 Risks L Strategy Information
EBusiness Needs Archechural F1 £l Prioritization Atteib
1 #{Resource Posis Objective 7
§ Allocations Comparisen Type L4
o ;
— 1 sstimate i
& (2 Business Need Criteria -
' Thresheld ? 7
[8)1mages &£ Project Criteria reshe @s
i Use Cases &0 Risk Weight 0 V4
(QAttributes & () Strategic Objectives E Element Information
& Attribute Groups Owner Admin 7
Add Creator Admin
Display Created Date 10/1/09
Prioritize Last Changed By  Admin
YR ae, Last Changed Date  7/23/10
Reports <
conigure Parent Folder Gap Analysis 7
Members [l Hidden Attributes
Information GUIL; 7
Advanced Uses Attributes - CF4

To set up a gap analysis:

1. Log in as an administrator and click Modules > Criteria.

Add a criterion named User Need.

Select the Gap Analyst.

Edit the title and enter the following expression: ="User Need: " + 'Gap

Analyst’

For the Objective, select Minimize.

Add a criterion named User Satisfaction.

7. Enter this expression for the title: ="User Satisfaction: " + 'Gap
Analyst’

8. For the Objective, select Maximize.

e

AN
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Which is most aligned with Adapt to New Technologies? - - E

BB 27 credit sk ana gement 9eR 2
QL

nppiicar

Analyzing application
value

= To prioritize applications
against strategic
objectives, click
Prioritize > Strategic
Alignment —
Applications.

a8 7

= To prioritize applications
against Complexity,
Cost, and Business
Value, click Prioritize >
Value Analysis —
Applications

The steering committee can analyze the value of applications by prioritizing them against the
strategic objectives. After the strategic fit is determined through that analysis, the committee can
continue analyzing value against cost, complexity, and business value.
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= To see the alignment
to the strategic
objectives, click
Visualize > Strategic
Alignment —
Applications.

= To see the result of the
prioritization against
complexity, cost, and
business value, click
Visualize > Value
Analysis —
Applications.

= The chart also contains
the result of the
strategic alignment
prioritization in the
strategic objectives
criteria as well as risk,
architectural fit, and
criticality.

ERE Lo abk R BE&AHI B P

To understand the value that each application provides to the business, study the results of the
application value analysis. For example, if you find that an application high cost but low value,
you might consider replacing or retiring the application.

Note: The weight of the strategic objectives that is determined through the prioritization of
strategic objectives affects the result of the strategic alignment of the applications. If the weight
changes, the strategic alignment chart is updated.
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Analyzing the value

realization of
applications

IT analysts analyze
the application
value realization.

E-Planner ZonEsZ
9L g Title. E-Planner E]

b firibes ® Urgraie recd -
@ Check Processing lication Date:
Value

Click Display >
Applications.

o
B Mail System

Project Business Values

s Total Expected Total Actual Total Expected Total Actual
Benefits, Benefits Expenses Expenses
5763 000 5125 000

15 496 500 12020000

Value realization
applies only to
delivered projects.

illa veli. In lobortis vulputate mauris nec accumsan. Vivamus neque
at felis. Duis consequat lacinia ligula, eu fringilla dolor bibendum
or 21
ot
sesfor 17145 000

$3 500 000 EW

30000000
20000000
10000000

Delivered Projects — Displays the list of delivered projects that were run against the
application

Project Business Value — Displays details about each delivered project; for example,
their business value, total expected benefits and expenses, and total actual benefits and
expenses

Achieved Value — A description of the value that the application has provided to the
business

Total Actual Benefits for Delivered Projects — The sum of the actual benefits for the
delivered projects run against the application

Total Actual Expenses for Delivered Projects — The sum of the actual expenses for the
delivered projects run against the application

Perceived Value — The perceived value that the application has to the business. This field
is updated over time.

Perceived Value Trend — A graphical representation of the changes in Perceived Value
for the application over time, including a trend line



Section 13 — Analyzing risks

This section explains how to complete these tasks:

e Analyze risk on the portfolio level in XY charts and pie charts
e Display application, portfolio, or project risk scorecards
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Portfolio risk analysis

= A steering committe
member can click
Visualize > Risk Analysis
— [Portfolio B]

@H.,n opectaney- Lowresut
2
®0mmmmsmm ®Euuge.ms
2 ] o 1 i) contquence i
)
R T sutie 7
[Conseauence GEstimate) _[v] [probabilty (Estmate) ] [Priorkty (Estimate) ™ [f ol
]

IEM. [T sottvare

This XY chart shows the risks that are associated with a certain portfolio. The X axis contains the
Consequence score, the Y axis contains the Probability score, and the bubble represents the
Priority score. The icon preceding the risk name in the chart represents the approach that the
business uses for each risk: Accept, Watch, or Mitigate.
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The steering committee views the data in Pie Chart mode

LI:‘ Rational Focal Point

Display B
Prioritize

Visualize
@ Value Analysis - Project Prop
@ Review Portfolio @
1 Risk Analysis - Portfolio A
alysis - io
s is - Portfolio
s

&% Consequence.
3 Provaviity

I B& 8™ B3

%X Unacceptable NPV

¥ = Budget cuts

7 Lacking resource availat

- Low result

5: Consequence (estimate)

H: thabi\’ﬁ iesmma'ei

Height

Refresh,

Sector
[ Consequence (Estimate) [v] [Probability (Estimate) [v]

The pie chart mode shows the same risks for the same portfolio in a pie chart. The sector is the
Consequence score and the height is the Probability score. To turn the pie chart, use the arrows,

as step 3 in the screen capture indicates.
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= The steering committee can also look at all risks in a scorecard table.

= Click Display > Risks. From the Filter list, select Application risk scorecard, Portfolio risk

scorecard or Project risk scorecard.

= Select the Table view.

&[° Rational Focal Point

Display > Risks

@My Projects
3@ Project Roadmap
@ My Draft Project Proposals
@Eroecsts) 012 Busines:
@ Project Business Cases To Af
@ Projects to Approve for Impl¢
Q Project Balance 013 Business needs change
Q Stopped Projects
i Resource Pools
3 1 Risks
i Use Cases

s goals

014 Business Needs Inflation

Prioritize 015 Cannot reach consensus
Visualize
Information 016 Changed scope

018 Changing scope

Maximum number of elements per page

Click to sort

w2 sEEx EsIrRES I 8] [Project Risk Scorecard [v]
Add o T saie Gsiaton
Display 00E"SPE B ependencies ATM Accessibility Upgrades O Open | Technical - Business
§ Allocated Resources it e v bee L
e e @ Paperiess sl
My Business Needs ¥ Onli i
9g Business Units 007 Alignment with regulations @ Employee Flexible Work Schedule O Open & Orgar
#_Strategic Objectives
[8) Process 009 Budget Cuts  Identity Protection 3 O Open g Orgar
aPortfolios.
011 Business culture placement Service () Open | Technical

liation Program

H Account Queries

@ EO! Invoicing 0 Open & Organizational -
Resol

# Educational Affiiation Program

% Identity Protection 2 O Open | Technical - Business
Needs

¥ Automatic Card Replacement Service
# Identity Protection 3

% No Fee Savings Accounts O Open |y Technical - Business
Needs.

9. Home Banking O Open -Select-

¥ ATM Accessibility Upgrades O Open |y Technical - Business
Needs.

¥ Online Shopping Security
B, Online Shopping Security - further
enhancements

9. Consolidate Check Processing O Open & Organizational
Systems

¥ Automated Phone Service

12 (R

s | Andrea | Help | Log Out

E

Approach  Probability  Consequence  Priority
= watch O ®10-Very #1-
High Hig

4,
Medium h

mWatch D4-  Bi-low 41-
Medium High

@ vitgxe O 4-  @7-Hgh  i-
Medium High

- Watch O 4- Clow  g1-
Medium High

mWatch @1-low @7-Hoh 41-
High

@Accept @ 1-low O 4-Medium ¢ 1-
High

@Accept @ 1-low O 4-Medum 4 1-
High
m Watch @ 7-tHigh @10-Very @1-
High High

® vitigate @ 7 - High @ 10-Very 4 1-
High High

QAcent O3-  Bi-low 41-
Medium High

E

Tree View Sorting.

The risk scorecard shows a quick overview of the application, portfolio, or project risks. You can
create filters to display only certain risks, such as open risks, risks of a certain portfolio, or high
priority risks.

The risks in the screen capture are sorted by Title. To sort, click the column name to sort by.



Section 14 — Managing business needs

This section explains how to complete these tasks:

Submit business needs.
Prioritize business needs.

Plan business needs for a project.

Monitor the progress of the implementation of business needs.
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All users can add business needs. If you add a business need, you can update its state, responsible
person (PMO members), target start and end dates, estimated man hours, risk analysis, and other
information. If several business needs are added at the same time (for example, if you receive
business needs from customers and do not have the chance to review them all), you can use the
Accepted state. For the business needs that you have reviewed, set the state to Accepted. When a
business need is properly completed and the analysis is finished, change the state to Ready to be
planned. When the PMO plans projects to run against a certain application, the PMO can choose

To submit a new
business need,
click Add >
Business Need.

After you add
the business
need, you can
edit and track its
progress in the
My Proposed
Business Needs
view. To open
this view, click
Display > My
Proposed
Business
Needs.

Add
[0 Business Need
g Business Unit
#. Strategic Objective
aPortfolic
J Project Proposal
1 Portfolio Risk
Display
Prioritize
Visualize
Information

:I"" Rational Focal Point

IT Portfolio Management Template

Workspaces | Home | Preferences | Andrea | Help | Log O

Enter information about the new Business Needs, then click OK.
View to add business needs.

Title*

Description™

Benefit Statement

Attachments

Comments

|Appruv!| Gates for Loan Origination ‘

Implement gates in the tool in order to better control
approvals.

y:

Increased security and reduced number of approved
lean applications that should have been declined.

:

Size limit 10 MB
The total size of all files in a file attribute can not exceed 10 MB

Ne file chosen

[ OK | [ Cancel | [Add Multiple Business Needs |

from the list of business needs in the Ready to be planned state.




To add a business need, enter the following information:

e Title

e Description

e Benefit Statement — Describe the benefits that the business need would create if it is
implemented

e Attachments — Attach any files, illustrations, or documents that are related to the
business need

Comments — Enter any additional comments to describe the business need

Application — Select any application against which the business need is raised

Projects — Select any projects that the business need is related to

Related to Business Needs — Select any other existing business needs that are related to
the business need
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= To see your business [FaEErEaEn:

needs, (ElICk Dlsplay > ~@ BEXIESI RUSIBDIP
My Business Needs. e TIFSTIEE APProvel Gates for Loan Origination SeRE2
‘(;33 General ln'armaln;?9 8
Title Approval Gates for Loan Originati [EV4
= Before you can
prioritize the business 2
needs’ you must : - sElSta!usandPlanninéR et 0
provide the following e e . .
information: %::":‘:;:::’.l::;“;s o ‘
Project Risks esponsible Bruce =
» Responsible e o -
. Visualize &
» Estimated Effort Information &
&
» Technology Risk : =
» Quality Risk ] = a7
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All users can access the Display > My Business Needs view.
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Section 14 — Managing business needs

= To prioritize
business
needs, click
Prioritize >
Business
Needs.

&I® Rational Focal Point

D — LT

Prioritize
[Business Needs

Visualize

Information
10
Title
Description
Benefit
Statement
Attachments.
Comments

Approval Gates for Loan Origination
E General Information

EIBIS

::,:.,,,, Which business need is most important? - B

Zem 2
Approval Gates for Loan Origination

Implement gates in the tool in order to better control
approvals.

Increased security and reduced number of approved loan
applications that should have been declined.

dependency.gif

A Y

[ Status and Planning
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Work Item
State

Priority
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[} Ready to be planned

o d

B eruce

Target Start -
Date

Planned Start -
Date

Target End
Date

Planned End -
Date

Snapshot Date

E Effort
Estimated
Effort

Planned Effort
B Links.
Application

Projects

Related to
Business
Needs

350 hrs

Ohrs

@ Loan Servicing

Completed: 0. Required: 11. Recommended: 24.

Criterion | 1mportance (public) ||

Change fund
& General Information
pi=]

Title Change fund
Description

Pan 72

Description

senefit

Statement

Attachments

Comments

& Status and Planning

State. [ Ready to be planned
Work Item

state

Priority 0 vd
Responsible -

Torget Stert -

Date

Planned Start -

Date

Target End
Date

Planned End -
Date

Snapshat Date -

& Effort

Estimated ohrs
Effort

Planned Effort 0 hrs
& Links
Application (@) Call Center Application
Projects

Related to

Number of elements: 12. Comparisan: 1.

Only the PMO can prioritize business needs. The business needs must be in the Ready to be
planned state before they can be prioritized. The business needs are prioritized against the
Importance criterion, but you can add more criteria for the comparison.
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= To see the result of
the prioritization of the

e J(EEtkboahim Boa® BlF

business needs, click Hodies

Visualize > Business |
Needs. -

emibers

= The PMO uses this =i

information as they
plan the scope of the

H Risk Importance
prOJeCt [ T [P 3004 GUIRefresh
[ I @ 53001: Real-Time Chetks
I [P0 ht data

[ [ [ 53002 Automatle monitoring and alerts
I [ 53005. Access Rights

¥ Risk (estimate)
100%

¥ Estimated Cost (estimate)
100% (326

¥ Importance (Public)
100%

¥ The triangles indicate th
_a elelements total score

(Positive - Negative)

The Risk Index (Risk) and the Estimated Man Hours (Estimated Cost) are included in the result
chart so that you can record those aspects of the business needs.

To save the priority of the business needs:

1. Right-click in the chart and select Rank The Elements.
2. From the Attribute drop-down list, select Priority.
3. Select the ranking scheme.
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= PMO members
can find business
needs for a
project by
clicking Display
> Business

&I® Rational Focal Point

Display > Business Needs

Wl 0 EEEX E&E E9S| B[ Rayooeomealy

Add =) Business Needs( 4/12)

S Call Center Application Approval Gates for Loan Origination 28RE27
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% EBusiness Needs =) Loan Senicing Description 1mpl er control approvals. =4
< jc Objectives (r/-) 3 033 History log for SHS traffic | B Incre: an u approved loan applications that should have been deciined. (5 /
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select the 'Ready S
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5 042:Change fund General Information g/
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Copy

Delete
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Display Links
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Status and Planning Sebiod from Businese. i @
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Link ;1 Responsible Technology Risk [ R [EV4
; Applicati Quality Risk o2 EVd
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Date P rget Start Date Schedule Risk FE a8’z
| Integer b Risk Index 7 &

Illustration © Links

Comments Ralnied 1o Butinaes - EV4

rget End Date

& Element Information
Reset »
ISt |l
: s
Estimated Man Hours £ Froject Fropess

When you view the Display > Business Needs view with the Ready to be planned filter, you can
see the business needs that can become part of the scope of a project. If you group the business
needs by application (see step 1-2), you can see all business needs that have been raised so far
against a certain application. Then, you can find business needs to add to a project that, for
example, make improvements to a certain application.

To plan a business need to a project, in the Projects attribute of the business need, create a link to
the project and change the state to Planned. Then update the target start and end dates.



Section 15 — Viewing use cases

This section explains how to complete these tasks:

e View the use cases that can be performed in the template
e View the use cases per role
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Section 15 — Viewing use cases

= All users can view use
cases by clicking
Display > Use Cases.

= This view shows which
views to use for which
use cases.

= To see use cases for
a particular role, use a
filter.

&I° Rational Focal Point

Display > Use Cases

Add
Display
§ Resource Allocations
¢ Applications(r/-)
My Business Needs
3 EaBusiness Needs
¥, Strategic Objectives (r/-)
[s]Process
ehPortfolios(r/-)
Q@ My Projects
@ Projects On Hold or Stopped
Q@ Project Roadmap
@ Approved Projects
@ Projects Under Implementatic
@ My Draft Project Proposals
@ Projects(r/-)
@ Project Pre-Planning
= Resource Profile Rates
{hjResource Pools
1 Risks
i Use Cases
Prioritize
Visualize
Information

w8

) Use Cases(1/49 )

B E &

-
M
2 Honitor portfolio
@ Add project proposal (draft)
© submit proposal
Q@ Monitor progress of submitted p
‘@ Delete project proposal draft
Q@ Accept proposal as project
Q Reject proposal
@ Mark proposal as duplicate
@ Ask submitter to clarify proposal
Q@ Clarify proposal
Q Proposal is business need
@ Transform project proposal into
‘@ Move proposal to backiog
@ Stattinitial investigation of acce|
Q Project proposal needs busines
@ Project proposal does not need
@ Create business case for proje(
@ Approve project proposal busine
@ Prioritize project proposals
Q Pre-plan project E
@ Review project pre-plan
Q Create projectin Project Condu
@ Monitor projectimplementation
Q Deliver project
Q stop a project
Q Place a project on hold
© Restarta project on hold
Q@ Update project financials
7 Review application scorecard
¢ Application gap analysis
¢ Application value realization
¢ Application value analysis
7 Update application financials
98 Add business unit
98 Analyze business unitfinancials
1 Add portfolio risk
1 Add projectrisk
1 Add application isk
1 Manage risks
¥ Analyze portfolio risks
&2 Add business need
&3 Prepare business need
&3 Plan business need to project
&3 Implement business needs
A e ()

M ) @)

| B |
Add portfolio
0

Description

Step By Step
Instructions

Type
Actor

Start State

End State
Views

Filter

BemE7

072 5]
Add portfolio 5]
The steering committee and executive stakeholders can add portfolios. 5]

1. Go'to Add > Portfolio. 4

2. Fill in the add form.

3. Click OK to save.

4. Go to Display > Portfolios.

5. Select the portfolio.

6. Double-click the Financials - Existing Projects attribute. The display

settings appear.
. Click Display type.

o

Likely, Plan - Low, Actual.

©

10. Click the Save icon.

11. Repeat steps 5-9 for the Financials - Pipeline Projects attribute, with
the exception of not including the Actual

& Portfolio

©Executive Stakeholder
©Steering Committee

[ Portolios
[ Portfolios
[ Portfolio
[ Portfolio

ECL P application Gap Analyst

Check the following boxes for Include in overview: Plan - High, Plan -

. Check the following box for Row: Net Cash Flow

IT analyst v
--- No filter ---
GLOBAL FILTERS

Business Stakeholder
Executive Stakeholder
Finance
Issue Resolver
IT analyst -
PMO
Proposal Owner
Steering Committee
Administrator

»

@

W @ @

Use cases are grouped by type; for example, Project, Portfolio, or Risk. For each use case, you
can see a brief description, instructions to complete the use case, the actors that are involved, the
start and end states (if any), and the views that are used to complete the use case. Use this view to
find out which view to use for a use case.



Section 16 — Integration with estimation tools

This section explains the following concept:

e What value estimation tools can provide to the process of estimating projects
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Section 16 — Integration with estimation tools

= You can integrate Rational Focal Point with estimation vendor tools to do high quality
estimations for a project.

= To complete estimations, you can use the following set of hidden attributes on the project
level in the IT portfolio management template:

» Probability of Duration (months) — a matrix in graphical s

fOl'm (months) : -
» Probability of Labor Cost — a matrix in graphical form 2
» Probability of Peak Staffing — a matrix in graphical form A i

» Estimate Detail — a link to an external estimation vendor N
tool s|[-o

» Needed Certainty — the percentage of the levelof | oo mama—a
certainty needed for the estimations

Probability of
Labor Cost

For a list of vendors that integrate with Rational Focal Point, see
http://www.ibm.com/developerworks/rational/downloads/ready.html

To assess whether to execute a project, you must understand the time and effort required to
complete the project, assuming that the effort hours of a team is the major factor in the cost of the
project. You can use the estimation tools to consider these factors. The estimation tools provide
more than a number; they provide a probability distribution. For example: There is a 20% chance
that the project will take 14 months or less, and a 90% chance that it will be done within 32
months.

The estimation tools can also provide multiple estimates based on the peak team size. For
example, if X many people work on the project, how long it will take to complete? If Y more
people are added, how will the schedule change?


http://www.ibm.com/developerworks/rational/downloads/ready.html�

By using the estimation tools, the steering committee can better understand the cost of the project
and the uncertainty associated with the cost. The relationship between team size and duration is
not simple; doubling the team size does not halve the duration.

You can use the estimation tools to make multiple estimates that are difficult to compute
manually. The estimation tools transfer multiple estimates for a given project into the Probability
matrices in the workspace, with each estimate being a probability distribution of duration, labor
cost, and peak staffing.
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42 Portfolio Management Process - Page 1

| [Dalete]

S [Markas Business Need]
[Move to Backlog] [Crify] [Reject] [Duplicate]

ﬂ@@@@c&;d

Business Nead Backlog  To be Clarfied Rejacted Duplicate

¥ |
H &,{meﬂ
3 h
[investigate]
4 [Yes] | tvo
£
5
H
2 @ Business Case Friakzed
3 \!
% @ Ready for Prioritze
S.
5]
e
5
5

The project process in detail, from Draft to Business Case Finalized or Ready for Prioritize.
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|3 Portfolio Management Process - Page 2

Business Case Required ~ Ready for Prioritize

Propospl Owner

Steering Committee

| [Stop]
é Stopped

| | ]
& -

[Pre-plan Project] [Place on holkd]

PHO

@ Ready for Implementation Approval

The project process in detail, from Business Case Finalized to Ready for Implementation
Approval.
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< Portfolio Management Process - Page 3
® Ready for Implementation Approval
b
§. S—
)
£
]
e [No - Reject]
@ Rejected
v | [stop) [Place on hokd]
‘ [Monitor]
. |
o [ B s A
Project P i
& | Management | @) stopped [ onhod ]
Monitoring 3
[stop] [Optimize Portfolio]
Delivered : Review Portfolio
(Page 2)

The project process in detail, from Ready for Implementation Approval to Delivered.
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This information was developed for products and services offered in the U.S.A. IBM may not
offer the products, services, or features discussed in this document in other countries. Consult
your local IBM representative for information on the products and services currently available in
your area. Any reference to an IBM product, program, or service is not intended to state or imply
that only that IBM product, program, or service may be used. Any functionally equivalent
product, program, or service that does not infringe any IBM intellectual property right may be
used instead. However, it is the user's responsibility to evaluate and verify the operation of any
non-IBM product, program, or service.

IBM may have patents or pending patent applications covering subject matter described in this
document. The furnishing of this document does not grant you any license to these patents. You
can send license inquiries, in writing, to:

IBM Director of Licensing
IBM Corporation

North Castle Drive
Armonk, NY 10504-1785
U.S.A.

For license inquiries regarding double-byte (DBCS) information, contact the IBM Intellectual
Property Department in your country or send inquiries, in writing, to:

Intellectual Property Licensing
Legal and Intellectual Property Law
IBM Japan, Ltd.

1623-14, Shimotsuruma, Yamato-shi
Kanagawa 242-8502 Japan

The following paragraph does not apply to the United Kingdom or any other country where
such provisions are inconsistent with local law: INTERNATIONAL BUSINESS MACHINES
CORPORATION PROVIDES THIS PUBLICATION "AS IS" WITHOUT WARRANTY OF
ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, THE
IMPLIED WARRANTIES OF NON-INFRINGEMENT, MERCHANTABILITY OR FITNESS
FOR A PARTICULAR PURPOSE. Some states do not allow disclaimer of express or implied
warranties in certain transactions, therefore, this statement may not apply to you.

This information could include technical inaccuracies or typographical errors. Changes are
periodically made to the information herein; these changes will be incorporated in new editions
of the publication. IBM may make improvements and/or changes in the product(s) and/or the
program(s) described in this publication at any time without notice.

Any references in this information to non-IBM Web sites are provided for convenience only and
do not in any manner serve as an endorsement of those Web sites. The materials at those Web



sites are not part of the materials for this IBM product and use of those Web sites is at your own
risk.

Licensees of this program who wish to have information about it for the purpose of enabling: (i)
the exchange of information between independently created programs and other programs
(including this one) and (ii) the mutual use of the information which has been exchanged, should
contact:

Intellectual Property Dept. for Rational Software
IBM Corporation

5 Technology Park Drive

Westford, MA 01886

U.S.A.

Such information may be available, subject to appropriate terms and conditions, including in
some cases, payment of a fee.

The licensed program described in this document and all licensed material available for it are
provided by IBM under terms of the IBM Customer Agreement, IBM International Program
License Agreement or any equivalent agreement between us.

Any performance data contained herein was determined in a controlled environment. Therefore,
the results obtained in other operating environments may vary significantly. Some measurements
may have been made on development-level systems and there is no guarantee that these
measurements will be the same on generally available systems. Furthermore, some measurements
may have been estimated through extrapolation. Actual results may vary. Users of this document
should verify the applicable data for their specific environment.

Information concerning non-IBM products was obtained from the suppliers of those products,
their published announcements or other publicly available sources. IBM has not tested those
products and cannot confirm the accuracy of performance, compatibility or any other claims
related to non-IBM products. Questions on the capabilities of non-IBM products should be
addressed to the suppliers of those products.

All statements regarding IBM's future direction or intent are subject to change or withdrawal
without notice, and represent goals and objectives only.

This information contains examples of data and reports used in daily business operations. To
illustrate them as completely as possible, the examples include the names of individuals,
companies, brands, and products. All of these names are fictitious and any similarity to the names
and addresses used by an actual business enterprise is entirely coincidental.

If you are viewing this information softcopy, the photographs and color illustrations may not
appear.
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