• C O N F I D E N T I A L •

The information contained within this document is considered confidential. The sharing or divulging 

of this information is strictly prohibited.

* * * * *


Pilot Store Site Visit

(Customer Name)
Suggested Audience:  Project Management and Account Management Representatives from PSI & Retailer Teams. 

Note:  
This checklist is generic.  Some action items may not apply to specific-customer configuration.

	Pilot Store Assessment Checklist
	Yes
	No / na

	Did you checkout floral . . . barcoded items, plu items vs. manual key price stickers – single stems, bouquets? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Do they have allot of price-required items in the store?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you discuss lane placement using best practices? Did you discuss lane size keeping frontend space in mind? Did you discuss candy racks?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you take pictures of retailer’s lane light, bag racks, traffic flow, position to doors?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you discuss power and cable requirements for the Self Checkout lanes – floor stub-ups or power cables?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you discuss if store has any special power-requirements (generated power or standard street power, UPS/line conditioners (due to power surges)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you survey the back office and discuss where BOSS equipment will be installed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you gather information of frequent shopper programs?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you gather retailer ads/promotions/flyers? Get as many samples of in-store coupons as possible (including meat markdown coupons).
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you discuss retailer’s method of marking down items? Explain the cons of mark-downs via magic marker (100% scanning). 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you get a copy of cashier-mounted PLU lookup sheets?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you make a copy of cashier-operated keyboard?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you verify scanner/scale pin pad?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you look for EAS systems in use?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you obtain copies of transaction receipts (debit/credit/cash/EBT/gift card)? Did you obtain copies of electronic marketing receipt examples? Did you notice anything special about the receipt (attached coupons, extra paper cuts, etc.)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you access database building needs . . . store brands, pass-arounds, bulk items?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you take pictures for QLD library . . . produce, ice, deli cups/containers, bulk items, local newspapers?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you make notes on any atypical features of the auxiliary departments (produce, deli, etc.)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Does retailer have a high number of manual price sicker items? Did you discuss the importance of 100% scanning? Did you mention how this discipline will streamline the entire frontend?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you inquire about coin star and bottle deposit program? Do tickets scan?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you inquire about stamps and lottery tickets at the lane?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you checkout local newspapers? Do they scan or do you need to discuss asking retailer to create a PLU for the items?
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	For stores that do not automatically send tare for produce deli, did you discuss packaging for items sold by weight? Did you discuss our conformance with Weights & Measures (provide “National Certification” document, if needed)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did you check out retailer’s age-verification needs – cigarettes, beer/wine, aerosols, firecrackers, glues? Did you discuss how these items are setup – department or user-defined fields?
	 FORMCHECKBOX 

	 FORMCHECKBOX 




































































































































































































































































































































































































































































































































CIR Document  – Pilot Store Site Visit
• C O N F I D E N T I A L •
1 of 2

Last Update:  6/7/2003 1:34 PM

