• C O N F I D E N T I A L •

The information contained within this document is considered confidential. The sharing or divulging 

of this information is strictly prohibited.

* * * * *


Installation Checklist - Pilot System

(Customer Name)
Suggested Audience:  Operations Manager

Note:  
This checklist is generic.  Some action items may not apply to specific-customer configuration.

	PILOT STORE: Pre-Planning Activities
	Yes
	No / na

	Was client provided a wiring diagram with power requirements and have they scheduled an electrician to provide CAT5 cable drops for the lanes and BOSS according to spec?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Was client provided footprints of the lanes and has client prepared sufficient space for the lanes in their floor plan design?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client prepared an area in the back office with a computer station for the BOSS system?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client made plans to modify lanes lights per Lane Light spec? Are there enough for all SCO lanes (be careful when removing three lanes and adding four SCO lanes)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client notified and scheduled Weights & Measures to certify the scanner/scales during installation? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client arranged for a tile crew to clean and repair floors after lane placement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client arranged for the mounting of the sign kits and other promotional materials after lane placement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has store scheduled training and have they provided a list of attendees per the agenda?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client store provided a list of associates and privileges for shopper assistant cards?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client provided configuration information . . . store number, IP addressing, terminal ID’s, etc.?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client configured all POS software (where applicable) . . . 

· Loaded appropriate TSA, AcmOpts, limits, suspend/retrieve?

· Configured system to link as a non-full screen application?

· Turned off post printing option for all ACM terminals including the paystation?

· Automated the process to send a till exchange to the lanes?

· All other customer-specific settings? List . . .
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client provided a shared networked printer?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client provided Catalina Coupon printers with power cables (if applicable)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has the scale file process been setup to send a file to the ACM BOSS via ftp?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has the TPR process been setup to send a file to the ACM BOSS via ftp?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client provided for remote access: 1) direct line and phone number for the modem on the BOSS; or 2) BOSS set up on the network (client’s network administrator needed for password and privilege setup); or 3) VPN access?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Was thermal receipt paper ordered and delivered?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client provided plastic bag holders for the lanes? Are there enough for all SCO lanes (be careful when removing three lanes and adding four SCO lanes)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client provided a paystation terminal with hand-held scanner for the remote paystation?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If not previously supplied, has the client provided scanner/scales, MSR/PIN pads, lane PC / printer (optional), pre-staged interface PCs (base units) (optional), line conditioners (optional), EAS hardware (optional), and/or lane lights (optional)? Are there enough for all SCO lanes (be careful when removing three lanes and adding four SCO lanes)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Has client provided a KVM or A/B switch box for the BOSS (optional: only needed if BOSS monitor not provided)
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Recommended Hotel for Pilot Store

	Hotel Name: 

Street: 

City / State / Zip: 

PH:                                                  FAX:


	Driving Directions for Pilot Store

	City Airport  to Pilot Store

City Airport  to Recommended Hotel
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