Retail Store Solutions Win Report

Customer:

Salesperson:

Sale-Hardware:

Sale-Software:

Competition:

Sales Team  

(Who was involved in making this happen and what are their titles?  What business partners or alliance partners is the customer using?) 

Brief Description of Customer’s Business 

(One or two sentences is fine)

Customer’s Requirements

(What problem did the customer need to solve?)

The Solution Implemented 

(What was the proposed solution, both HW and SW, what exactly was IBM’s involvement with the customer- i.e. IBM is integrating Business Partner applications, IBM is the hardware/software vendor, etc.)

The Expected Benefits (What was the customer’s response to the solution?)

Brief Description of the Customer’s Information Technology Application and How it Affects it’s Core Business

List of Customer’s e-Business Infrastructure Projects (if any)

Would This Customer Make a Good Reference?

What is Newsworthy About this Customer Reference? 

(Such as an application that is unusual, first of a kind, evidence of a new trend, or a key business application or big win at a well-known or “big name” customer)

Would This Customer be Willing to be Interviewed by the News Media?

Why did the IBM Product win?

Who Was the Competition and Why Did They Lose?

Lessons for Future Campaigns
