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Three Questions that Drive Performance
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How are we doing?
Three Questions that Drive Performance
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How are we doing?

�Scorecard or dashboard shows On Time Shipments below
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How are we doing?

�Report shows production bottleneck due to Materia
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How are we doing?

�Demand Volume is reviewed 

and Plant Production Plan is adjusted to remove bottleneck
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The Impact on Organizations

3 months
to 

2 weeks

100%
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� 47% of users don’t have confidence in their information (1)

� 59% say they missed information they should have used (1)

� 42% of managers use wrong information at least once a week (1)

� 24% user adoption within organizations (2)

� 95% of the typical workforce does not understand the strategy (3)

� 60% of organizations do not link budgets to strategy (3)

(1) AIIM & Accenture Surveys, 2007; (2) TDWI 2008; (3) Palladium Study, 2006 

Decision Makers not Well Enough Informed, 
Engaged or Aligned
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� “Information I can trust, and matters to me”

� “Great-looking dashboards and reports”

� “Easy way to find the right information on my own”

� “A view of the business dimensions that makes sense to me”

� “Auditable workflow for faster, bullet-proof processes I can trust”

� “A way to see how my work fits into the ‘big picture’”

Business Decision Makers Need
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“Technology Innovator and 
Partner to the Business” that 
can deliver on the people, 
processes and technology 
required for Enterprise BI

IT, Catalyst for Business Change
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Deliver trusted 
information with 
conformance, 
compliance and 
cost-effective scale

Drive effective, 
auditable 

processes that lead 
to better business 

outcomes

Informed, Engaged, 
Aligned
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Role-Based Capabilities 
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Key Indicators
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Data Visualization
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Wordle –Speaker Bio’s
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in the labs

Continued focus on
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� BI and Performance 

Management have 
never been more 
critical

� Solid SOA foundation 
and continuous 
innovation that matters 
to the decision maker

� Partnering with you 
for smarter decisions



25

Software Lab Services

© 2009 IBM Corporation
25

© Copyright IBM Corporation 2008  All rights reserved. The information contained in these materials is provided for informational purposes only, and is provided AS IS 
without warranty of any kind, express or implied.  IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, these materials.  Nothing 
contained in these materials is intended to, nor shall have the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and 
conditions of the applicable license agreement  governing the use of IBM software. References in these materials to IBM products, programs, or services do not imply that they 
will be available in all countries in which IBM operates.  Product release dates and/or capabilities referenced in these materials may change at any time at IBM’s sole discretion 
based on market opportunities or other factors, and are not intended to be a commitment to future product or feature availability in any way.  IBM, the IBM logo, Cognos, the 
Cognos logo, and other IBM products and services are trademarks of the International Business Machines Corporation, in the United States, other countries or both. Other 
company, product, or service names may be trademarks or service marks of others.


