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NOI dung

= Téng quan vé cach tiép can quan ly dau tw phan
= Gi®i thiéu vé Quan ly dau tw phan mém
= Loi ich ctia Quén ly dau tw phan mém

= Q&A
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Nhirng thach thirc chinh

Diéu chinh chién lwgrc kinh doanh
theo chien thuat

Thiac day tinh uyén chuyén trong kinh
doanh

Kiém soat chi phi, nhanh chéng hoan
von dau tw

banh gia y twéng sang tao kinh
doanh théng qua céng nghé

Quan ly rai ro va bao dam tuan tha
~ quy dinh phap luat

Va nhiéu hon nia.. ..

“Xuat sac trong thwe
thi” la wu tién so 1
cua cac CEOs

-- Conference Board CEO
Survey October 2008

Nightmare on Wall Street Pt emtesin
| |, Thelasttring Americanceds sto have tsbanks un GERaBIP Lo & estor
we Service' L

fike the intern it Ferguson - 1

‘ jINANCIAL TIMES

e France : la pire
= récession depu

chiefs attempt
cool bloc’s crisis

— - Récession, em]ploi : le nouveau
Ris erin the ec scénario pour le gouvernement

THE WALL STREET JOURNAL (==

ens the B divide 13
£12009.C2 [y
Nén kinh té hién nay khong lam
cho diéu nay dé dang hon chut
nao!
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Vi sao can Quan ly dau tw phan mém?

42% cac CIO
nghi ngo vé .
viéc thwc hién Thiéu quy Thuc thi that
tam nhin hoach bai

-- Khao sat cua CIO
Connect, 7/2008

Mot trong nhirng nguyén
nhan that bai hay gap
nhéat cua san pham la sw

héng do kidm thay doi cac wu tién

“Do kiém hiéu qua xac dinh dwoc mc dd -- Bao cao so Sa”r:‘]uqcusa;‘n'ypﬂ:”mh
tat ca cac khia canh cua cai thién Aberdeen Group

thanh céng”
-- Do kiém Dy an, Steve
Neuendorf
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NOI dung

= Thach thirc clia cac td chirc CNTT

= Gi®i thiéu vé Quan ly dau tw phan mém
= Loi ich ctia Quén ly dau tw phan mém

= Q&A
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Chién lwoc

Quy hoach

Thiét ké
va
Thwc hién

Chién lwgc ctiia doanh nghiép

Chién lwogc KD | | Chién lwoc IT

(= e e ==
P i g

g i A i
(e sl ] i i
Tt !

=T . =]\, =1

wl S

=]

Quy hoach thay doi/chuyén doi clia doanh nghiép

inh sén sang cla

Chién lvoc

“muc dich & muc tiéu ctia thanh phd

S MO

Kién trac d!anh nghiép
Quy hoach
Chuyén dbi

v

Kién tric KD

)

Business
Business Locations
Structure

Quan tri
Kién truc

Kién trac
Doanh nghiép

= “quy hoach thanh ph6”

|So|n OutlineH/Iacro DesigHAicro DesigH Devwt, etc.

Cac chwonng trinh thay déi

Thiét ké hé théng

= “cac toa nha”
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Quan ly dau tw phan mém — Tong quan giai phap

Giam sat va Do kiém Hiéu nang

Kién tric Doanh nghiép

(Can chinh gitra kinh doanh va IT, Chuyén déi Doanh nghiép)

Ké hoach va cac dw an chuyén dbi
I I

Quan ly danh muc san pham

(Phan tich chi phi/ruiro/loiich, Lwa chon theo gia tri, Piéu chinh 16 trinh)

Cac dv an duwoc wu tién thwe hién

Quan ly va thwc thi dw an

(Quan ly pham vi, quan ly tac vu, quan ly thoi gian, quan ly ngén sach,
quan ly tai nguyén)
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T6i sé ké cho quy vi mdt cau chuyén cé thuc. ..

= Xay méat 38 nam
= 160 phong — 40 phong ngu, 6 bép, 2 tAng hdm va 950 canh clra

= 65 canh ctra mé vao twong, 13 cau thang bi bé khong, 24 ctra s6 tréi nam trén san

* 147 céng ty xay dwng va 0 kién tric sw — khéng cé ban thiét ké kién truc

AN RA W

Ful®
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= Thach thirc clia cac td chirc CNTT

= Téng quan vé cach tiép can quan ly dau tw phan

= Loi ich ctia Quén ly dau tw phan mém

= Q&A
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Quan ly dau tw phan mém — Tong quan giai phap

Giam sat va Do kiém Hiéu nang

Kién tric Doanh nghiép

(Can chinh gitra kinh doanh va IT, Chuyén déi Doanh nghiép)

Ké hoach va cac dw an chuyén dbi
I I

Quan ly danh muc san pham

(Phan tich chi phi/ruiro/loiich, Lwa chon theo gia tri, Piéu chinh 16 trinh)

Cac dv an duwoc wu tién thwe hién

Quan ly va thwc thi dw an

(Quan ly pham vi, quan ly tac vu, quan ly thoi gian, quan ly ngén sach,
quan ly tai nguyén)
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Chién lwoc cua td chirc (bén ngoai) — Ly thuyét ndm Iwc cla
Porter

Quan hé
thu dich

-
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Chién lwoc cla td chirc (ndi bd) — Quan diém tai nguyén
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M6 hinh Chién lwoc Kinh doanh Cdng nghé cla td chirc (AS-IS)

Dj Ta lwoc f hia
Din‘v nghia

Puoc hiénlthl_J’C hoa b&i

\4

\4 \4

DPuoc !’IS tro b&i
\"4
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—
Dj a |U’(_)’C f hia
£ S
[ Muc dich kinh doanh méi | E)inl, ahia [ Myc tiéu kinh doanh méi |
v

Buoc hiénthire hoa boi [ Chinh sach kinh m Puoc hién thuc hoa béi

DPuoc !’IS tro b&i
\"4
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Mé hinh chién lwgc kinh doanh cédng nghé cta té chirc (TO-BE)

T
Diskrgia lwoc \”Nﬂ*"a\
L N
[ Myc dich kinh doanh méi | D"‘L ohia [ Muyc tiéu kinh doanh méi |

v

Duoc hier| thue héa boi [ Chinh sach k'% Buoc hién khuc héa boi
2 yc hiénh

Puoc hiénfthue hoa bai

\4 \Z \4
Hoat dong kinh doanh da dwoc dié

(Cac dich vu kinh doanh, hQ’p,dc‘“)ng, SLA, quy tri
chat lwvong dich vu)
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/M lwoc méi - hia
) 2
[ Muc dich kinh d@ Din‘, nghia [ Muc tiéu kinh ;////

v

Pugc hir thyc hoa boi Chinh sach kin Puoc hign fhuc hoa béi
maoi
Puoc hiénfthue hoa bai

v Vv \4

Puwoc !’Io tro b&i
\'4

Hoat déng IT da dworc diéu chinh
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Pinh nghia khai niém Kién tric doanh nghiép

Kién tric doanh nghiép:

kinh doanh va cong nghé.

nghiép & trang thai hién tai va tuong lai, tUr quan diém chién Iugc,

Phan tich va lap ho sc vé doanh

EA=S+B+T

Gidi thiéu Kién truc doanh nghiép © 2005

Lines of Business Lines of Business
o Goals & // Updated Strategic ;ﬂ/
2 > Initiatives | 4] 8 Goals & Initiatives M
g A A7
5 3 Products & /: P Improved Business %:
= I Services | 4 ﬁ Architecture Products and Services ;
© @ @ 1] | Management & E| /]
o % Data & / ;l Transition Plan Enhanced Data and ;}
§ 8 Information | 47 || s Information Flows ’s
— E I
Z > Systems & // Integrated Systems //
> 3 Applications | 4 and Applications ;
— ‘= <
§ § Networks & Optimized Networks
@ = Infrastructure and Infrastructure
CURRENT FUTURE
ARCHITECTURE ARCHITECTURE
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Puwoc hién thwc hoa boi
v v v

i
chét lvong dich vu)
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(Céac dich vu kinh doanh, hop dong,
chat lvong d
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[ Chién lwoc / _
(Muc dich kinh doanh, Muc tiéu kinh doanh, xi@ ,,,,,,,,,,,,,,,,,,,,,,,,, 7
A A

< =|—!+mmu—|_>

Hoat déng kinh doanh

(Cac dich vu kinh doanh, hop dong, SLA, quy
chét lwong dich v

Hoat déng IT
(Céac dich vu IT, (rng dung, nén tang, cau phan «

~n

tang, chinh sach IT, cung cap i
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Pinh nghia khai niém Kién tric doanh nghiép

Kién tric doanh nghiép:

kinh doanh va cong nghé.

nghiép & trang thai hién tai va tuong lai, tUr quan diém chién Iugc,

Phan tich va lap ho sc vé doanh

EA=S+B+T

Gidi thiéu vé kién tric doanh nghiép © 2005

Lines of Business Lines of Business
o Goals & /{ Updated Strategic ;ﬂ/
e > Initiatives | 47 || o Goals & Initiatives o
g A ol
5 3 Products & /: P Improved Business %:
= I Services | 4 ﬁ Architecture Products and Services ;
© @ @ 1] | Management & E| /]
g % Data & / ;l Transition Plan Enhanced Data and ;}
T a Information | 47 || s Information Flows (s
— E I
Z > Systems & // Integrated Systems //
> 3 Applications | 4 and Applications ;
— ‘= <
§ § Networks & Optimized Networks
@ = Infrastructure and Infrastructure
CURRENT FUTURE
ARCHITECTURE ARCHITECTURE
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Kién tric doanh nghiép kha thi

Illll....i

2 E.A.... :
Tai nguyén '.,.
va Chi phi o

e o Straleqy e
Kien trac : : : :
doanh nghiép BEalea0aanT, : S
' nghiép/Phan tich Trién khai chuyén
anh hwong ddilthay d6i
Lién két quan :
diém kinh . Giai phap toi wu
doanh/IT | héa/Quy hoach IT

Thu thap théng : Hoach h
tin doanh Quy oach hop
ngh@p g

Anh hipéng t&i kinh | .
doanh va cong nghé |
)

ll“‘

Tri€n khai va
quan tri giai
phap

Quy hoach
giai phap

Ca hoi va Giai
phap

Ki€n trac kinh
doanhvalT

Tam nhin vé
kien tric
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System Architect: Ra nhitng quyét dinh chién lwgc va chién thuat

c6 s¢& cw tot hon, nhanh chéng hon

Kién tric doanh nghiép vé&i hinh anh

triec quan twong tac va phan tich

= Lién két, hop nhat va phan tich thdng
tin kinh doanh trong ban thiét ké

» Chién lwgc, muc dich va té chire

» Phan tich kién truc kinh doanh va quy trinh
nghiép vy
Chuyén déi sw

phtrc tap thanh
théng tin kha dung

» ng dung, dich vu va di liéu

» Hé thdng, mang va cac ciu phan

= Lap m6 hinh don gian, hé tro nhiéu

. i DUBAI CUSTOMS
» Tao ra mot ngudn thdng tin chung va nhat

quan dé huwéng dan qua trinh quy hoach

doanh nghiép “Chuing t6i c6 thé quan ly thong tin doanh nghiép, tién
N N hanh phan tich anh hwéng va ra quyeéet dinh hiéu qua
» Nhiéu tiéu chuan mé hinh héa trong mét hon.” Juma Alghaith
cong cu Giam dbc Phét trién khach hang

» Thay dbi dwoc lan truyén t&i toan bo thiét ké
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Panh gia &nh hwéng ctia mot thay doi trén toan doanh

nghiép?

*Ai bi anh hwédng khi thay
déi mot quy trinh?

*Diéu gi 1a anh hwéng cla
viéc loai bd mot rng dung?

Khi nao chung ta can trién
khai cac hé théng dé dat
dwoc muc tiéu kinh doanh?

*No’i nao co thé xay ra van
dé khi trién khai mét céng
nghé hay quy trinh mé&i?

*Theo cach thirc nao moét
thay doi cong nghé sé anh
hwéng dén cac muc dich
dinh doanh cua t6i?

Crganl zitiona Stratagy
i e s s .
s & &

e

Applications
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Tao lap cac bao céo lién két phirc tao

3 C:\Documents and Settings\sinisa\Desktop\Report\Process to Application and Technology. htm - Microsoft Internet Explorer

File Edit wiew Favorites Tools  Help

Qe - @ - [ B €| Osearch lprdon

Reservation

= = - K T BKey

Address |@ Ci\Documents and Settings\sinisa\DeskiopiReport|Proced , el 3 | e Links
" . ol VO UTuOuUInimmmmooivilicu . R
@' To help protect wour security, Internet Explarer has restricted this oy computer, Click here For option: »

Booking

rds - Extemal Inter

Cancellation

Compliance

Priority Booking

AML & Fraud

Seat Allocation

@ Done

| Q My Cormpuker
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Kién tric doanh nghiép — Két qua

Lines of Business

® Goals &
o > egr _gn
S > Initiatives
P 'E E
§ 3 Products &
~ . Services
8§
5 S Data &
g & Information
= W= |
2 > Systems &
2 S ..
= S Applications
— <
%’ 8 Networks &
Infrastructure
CURRENT
ARCHITECTURE

Lines of Business

Updated Strategic
Goals & Initiatives

Improved Business
Products and Services

Enhanced Data and
Information Flows

N NN N

Integrated Systems
and Applications

<

Optimized Networks
and Infrastructure

FUTURE

ARCHITECTURE

NN NN
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Quan ly dau tw phan mém — Tong quan gidi phap

Giam sat va Do kiem Hiéu nang

Kién tric Doanh nghiép

(Can chinh gitra kinh doanh va IT, Chuyén déi Doanh nghiép)

Ké hoach va dac dw an chuyén déi

Quan ly danh muc san pham

(Phan tich chi phi/ruiro/loiich, Lwa chon theo gia tri, Piéu chinh 16 trinh)

Cac duv an duwot wu tién thuwc hién

Quan ly va thwc thi dw an

(Quan ly pham vi, quan ly tac vu, quan ly thoi gian, quan ly ngén sach,
quan ly tai nguyén)
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Ké hoach chwong trinh/dw an: Phan tich chi phi/rui ro/lgi ich

Telelog]c' Workspaces | Home | Preferences | Search | Help | Logout

. Focal Point Visualize = Projects

EE LR e gh &# BE DB B T [ ofiter— v]

Jisplay

Prioritize ¥ Cost (estimate)
isualize 100% (195531} |
= W Risk (estimate)
JCost Rigk ;Ihnavation - [Customear Value 100% (451) |
| [¥ Service Portal : | 7 Cost Reduction fpublic)
Configure [T = et I~ ] 100%

Members = Teleloglc' Workspaces | Home | Preferences | Search | Help | Logout

[nformation . Focal Point™

Advanced
Add = E |l

Display

Visualize = Applications for Visualization

L. @ & o [ 0 | HEZ B &F| 7V

Visualize , “
_In:::r?r:Ia::::n“ | R @D.B Mobile Banking : ::::j::::f:r:::inate) B
@“ m @m Payment Syster (KPE)
*Loi ich déi v&i doanh nghiép
*Hinh twong hoa viéc can déi gitra chi phi/rai ro va loi ich
*Bao gém nhirng tiéu chi khac dé tao ra birc tranh gia tri tbng thé I
*Hinh twong hoa chu cau cla nhirng thj tredng hay khach hang cu s ]

thé va nghién clru anh hudng vao gia tri dwoc dem dén cho ho o 5
S0

» Hiéu dwoc dw an va sang kién nao can dwoc dau tw, loai bd ® @ e
va/hoac giam cap wu tién
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Ké hoach chwong trinh/dw &n: Phat trién 10 trinh

||& 001: Mavigation ||

[ 0
LR X
| ‘f ona: Custnmer.ﬂluﬂjm*tim.
X 0 0 &
:| ‘: gz: Szt EUL el }Gol HER e &“ Online Ordering Dates

= Project
[ &]oz1: T-g00

0¥ Business Case
00 ¢

AW Analysis

e 2
[ & bz3]Pcomms Preservations &% & ¥ Execution

@AV Close Down

<> <> 0' %:—3% 6/1/06 [T 005, wireless Touers [ [ b E
| & 02B: Mew Al DOW © ‘
|

5

oo o @BUSinQSS--- 13| 626106 [Co14 ‘Enlerpnse Cdntent Mandgement I ]
[
T
[&]o2a 1POM [ ] 1|2 maysise. [Zchmwen |

1
@LD 003 ‘RSM Integration Into Manudistics | ‘

I
— 20005 [0 og: Hardware Cohsalidation | [ |
@ Implemen... [@ winP Utilitie T
711108 [0 004: Universal Wireless Activation Interface (Singld Paint of Edtnd, Guidedl Selling and Wireless wieh Sto

a0 3
ﬁ |©eF|05thubet |
@ D] B | |@ 712006

@Documntation

10000

|I:| 031: Hagerstown Warehuusé interior/exderior upgrades | h

«Xem cac mdi quan hé va cac cot mbc

T — - Can dbi va sap xép cac phién ban dé tbi da hoa gia tri va thda
man muc dich chién lvoc L

« Xem cac giai doan, cac ctra ngd, cot moc, yéu cau lién quan ﬂ
dén tirng dw an dang trién khai

* Hiéu r6 anh hwéng clia thi tw téi chi phi, so lvgng nhan vién jﬁ_lﬁ
va chi phi/lgi ich, cé tinh dén cac khé khan

17
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Quan ly va diéu chinh danh muc san pham — Két qua

Enterprise Strategic Goals

Enterprise-Wide Strategic Initiatives

Department 1
Goals

Department 2
Goals

Department 3
Goals

Department-Wide

Department-Wide

Department-Wide

Programs Programs Programs
— N o — N ™ ~— AN o
< < < Q! N la ) ) o
B - e B e B B B -
(@) O O (@) O (@) O (@) O
04 Q 9 9 Q 9 Q 08 2
o) o) o) o) o) o) o) o) o)
— | - — — [ — [ — [ -
o o o o o o o o o
= = = = = = = = =

—

<

Resource Alignment
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IBM Rational Focal Point — Quén ly danh muc san pham

Nang lwc

4 Quén ly sang tao, y twdng, tinh nang va nhu
cau

» Quan ly danh muc san pham cutia dv an

» H6 tro ra quyét d’inh — phan tich xac dinh mdc
wu tién va can gdoi

» H6b tro quy trinh va ludng cong viéc xay dung
theo vai tro

Loi ich

= Tang téc sang tao

» Tang tbc dd sang tao va cai thién tinh chinh xac thi
trwong

» Tang tbc thoi gian dén thi trwéng va kéo dai thoi gian
trén thi tredng
= Cai thién quy trinh sang tao toan trinh
» Kha nang theo dbi day du toan bd vong doi sang tao
» Cong tac gilra cac dong san phdm va R&D

= Nang cao s ty tin khira quyét dinh

> Bdo dam t,I'I'Ih phu hop véi thi trwdng, véi khach hang
va v&i chién lwvoc

Focal Point™

o Process

s | Home | Preferences | Search | Help | Logout

Reset sorting| Win/loss reports that have been updated dil)
30 days

B 2y N 2y 7Y 2 Y ™ ~y  Tile Customer  Status Our Comy
O U U | & \& | & S ——r
Market. Compstitive Market [ ——— Value Rowduispping crtormance  ZOTTOFONE  § ZorroFone gl Win (B Gizmo (EMi
Planning Wnayss.  Seomevaven  Management aas R erns 200710 G500 g,
o %
Business Detailed |
)""‘"‘W Pl N ¥ ) Kime $ Kime & Loss @ Gizmo (@3¢
3 W _.) Deviop ) Launch | Manin ) Retes ) Telecom Telecom Gs0 M
Te<hnical Detailed J_/‘_/‘ /' 2007-10-
) Feasioity ) ) Planing 7~ 04
Executive Product Tam Stevens § Stevens Wi Gizmo (2:Es
L s |1 Wireless Wi € ®GQUU ®4z
2007-10 sc
SREQs per Customer 12 M
CE Customers: Quantity  Share L
32 32,3% DE— il
evoice 20 20.2% EEEE Tile  Target Release  Status
M Ez Electronics 24 24,29 Start Date  Dat
Fingerprint 27 27,3% . Gizmo  2006-06-17 2007-06- 3 Started
General Telephone 14 14,1% N G971x i
Horizon Wireless 23 23,2% N Gizme  2005-12-28 2006-12- v Complated
@811
e isisoom t 0%l G 2007-01-20 2007-10 Started
20 29,3% Do 0k i Starte
10 10,1% [
8 81% B
38 38,4% DN
14 141% R | |
12 12,1% EER
15 15,2% W
20 20.2% EEEE
15 15,2% W

1,0% 10

Telelogic Foca point

i
[ _Folespen
=
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Quan ly dau tw phan mém — Tong quan gidi phap

Giam sat va Do kiem Hiéu nang

Kién tric Doanh nghiép

(Can chinh gitra kinh doanh va IT, Chuyén déi Doanh nghiép)

Ké hoach va dac dw an chuyén déi

Quan ly danh muc san pham

(Phan tich chi phi/ruiro/loiich, Lwa chon theo gia tri, Piéu chinh 16 trinh)

Cac duv an duwot wu tién thuwc hién

Quan ly va thwc thi dw an

(Quan ly pham vi, quan ly tac vu, quan ly thoi gian, quan ly ngén sach,
quan ly tai nguyén)
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Quan ly va toi wu héa thwe thi dw an voi Rational

Project Conductor

= Giam tré va 16i nhdr cdng tac theo thoi gian
thwe, “trong bdi canh”

» Bwoc xay dwng trén klen tric mé& Jazz, tich hop toan bd
vong doi ung dung dé thay duoc trang thai minh bach va
théng subt gitra nhiéu nganh nghé

» Giao dién trén nen Web co kich thudc nhd, cac nhém cong
tac toan cau dé trién khai va truy nhap

= Thwérng xuyén tham dinh dau tw

» Phan tich va danh gla chi phi, lgi nhuén va rdi ro; trién khai
lai cac ngudn lwc ma khéng thay dbi cap dd wu tién

= Hwéng dan cac nhom vé thong & tbi wu dé
tang tinh nhat quan va kha nang dw bao

» H6 tro cac phuong phap truyén théng va uyén chuyén

» Phat huy cac thong (] tdi wu va Nén tang tich hop quan ly
phan mém va san phadm IBM integrated Software & Product
Lifecycle Management Platform

i

{
Pham vj, Nhié
va Thoi gia

f)

Tai chinh

Quan ly dw an tich Téi nguyén
h.op I.“:""j ,f‘
l i
-~
L5 AV

ut 7

Ky nang

Cho phép thwec thi céng tac, theo
quy trinh nham vwot qua nhwng
khé khan khién 59% cédc dw an
that bai.
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Quan ly moi dw an ttr mot vi tri duy nhat
Duy tri bire tranh 360 dé va bado dadm cac nhém “céng tac theo bdi cdnh”

Quan Iy VO" mot bUJC tranh toan the .‘S’E‘ Rational Focal Point for Project Management T e G s (1 ()
vé danh muc san pham cla dy an

Work Resources Timesheets Administration Project Management Administr i

|- | Create &1 AccountManager

! I Program v Overview Schedule - Details Risk Baselines Financials Mew tab i

 Theo ddi cac khu vwc dau tw quan -
3 T T Timescale: week v | X |lsB mf wE | = % & | @ & | Sae

Sep 21,2008 Sep 78,

trong Va CaC tuyen thlet yeu' Phan 2> Programs and Projects Start (Exp) Finish (Exp) Duration (Exp) Effc T F = = B T W T F 5 = u

tl’Ch Chi ph|’ pham Vi Vé thc‘)’i gian dé » & Financials Jul29,2007  Dec 18, 2008 365 d -
dya cdc thong so dau vao nham [ rmmesomes | o oo 1

b ~ = AccountManager Sep 16. 2009  Dec 24, 2009 T2d
nam at ru' ro + 1% BusNeed 1 T Create New » =1 lteration 11d
° Q I I h d . BusMeed 2 [ Rename B Defect 13d
uan ly cac moi lién hé xuyén dw an| ' 2*
&4 Export Proed
dé téi wu hoa thoi biéu thye hién B ecn . - ces e
» = lteration_1 o Resolve [ . Creme 1 AccountManager
» = lteration_2 Expand Al ‘ L i FroorEm SearchandAssign - | Queries | Pools &
, » = Iteration_final Collapse | work Breakdown o @ o [Bae
Cho phép “Céng ta’C theo béi Cénh” &1 Proviion bulld machir 58 4 pagamssno s Name Actions Role StartDate  EndDate Duration’
[5] setup builds Sep 2> & Financial s G fyerk projectiead  Sep 16,2008  Dec 24, 2009 724
» T ImportProject Sep : 2:5::2?“‘:?5: 555555 4 marco projectlead  Sep 16,2008  Dec 18, 2009 684
[ ] Tranh tru ng Iap Chl phl nho’ tlnh kha » i Grow the Business Sep | | 5 accountManager 4 deb team-member  Sep 16,2008  Dec 18, 2009 68d
3 ] 4§ bob team-member  Sep 16,2009  Dec 18, 2009 68d
kién cta cac moi quan hé va pham [ =" il [N
» 3 eM
€]
Vi, sao Eho cac nhom congAtac Itheo Gen
bdi canh” va tim duoc sw cong luc, e
khac v&i nang lwc tai tao Huwedr ¥ . .

Diém that bai- Nhiéu kho di¥ liéu dan
dén cac ké hoach 'khdng lién két, tiéu
thu tai nguyén qua murc va nham 13n
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Pwa dung tai nguyén dén dung vai tro
T6i wu hoa quan ly tai nguyén va giip cac nhém phét trién

Bao dam ngudn lwc pht hgp phuc vy
cho nhiém vu phu hop. Tim, kiém va
an dinh dé dang trén toan danh muc
san pham

* Xac dinh ngudn lyc dya trén ki nang,
trinh 6 va dd san sang.

* An dinh tai nguyen cho cac phan tor
cong Viéc V@i ngay bat dau va két thac
cu thé va 16 trinh céng viéc.

- Lap ké hoach bang cach an dinh hd so
tai nguyén nhw ngudi gitr ché cho
nhung nguon lwre thire s va dé xac
dinh yéu ciu ngudn lyc.

* Quan ly nhu ciu qua tai nguyén, tranh
roi vao tinh trang qua thiwra hay qua
thiéu

&I Rational Focal Point for Project Management

Resource View

=== Create
|0 Program B

Work Breakdown

Programs and Projects
~ & Financials
v (5 Payroll App
v [ ProjectName
» [ Inception
- [ Biaboration
» [ Fian DCP
» [ TestElaboration <in progress>
~ (@) Customer Interactions (Managed Beta)
[2) Beta Program Planning
) Beta 1
[ Beta2
(2 Beta Resuls for QCERT
~ [ Development
) Heration 1
[ teration2
Heration 3
[ teration 4
[ teration 5
[ EnaGame
(2 Availabilty DCP
~ [ Transiation
4 Drop1 - all langs PIl & Non PIl
(5 Drop2 PIl-all langs
(2 Drop2 nonPil-all langs

@
» @ oV
(& Drop2a

» [ Release
» €7 implement Customer Profitabilty Heasurement System

Resource View

Resources -

Pools | AddNew Tab

Add Viewlet

% Resource Query Editor
5 Create Query

1y Queries
B} AllUsers

Shared Queries

B Query Editor*

=

N |

Conditions | Details

ResultLayout

AND Allmust match

Programs and Projects
~ T Run the Business
+ & Accountianager
» [ Busieed 1
» [ Busieed 2
» Blom

» GlecA 4
» 2] Provision build mach
» [E setupbuilds
» [2 NewBusNeed
~ = eration_1
» & prototype Ul
» = leration_2
» = leration_final
» T ImportProject
» 1 Financials
» % Transform the Business
» T Grow the Business
» & Web Applications

+

 Resource Assignment

Payroll App Rl B4

Name Role: Start Date End Date Dur.(d) Effort(h) Tasks Cost rate Selling rate Actions

Projligr L] ) Rational Focal Point for Project Management - Mozilla Firefox: I8M Edition =10l x|
B QualityChampion  d He Edt History Bookmarks ook _telp *
DevaRE @ c x w bm.eomnes Wpogesd 77 - |IGI]cooge P
& Re —

Dev&RE d - "

E RE ] (Cm | T

B Laurel d Smeoes

B Customers W == Create & prototype Ul

=2 Y vorcereaiaonn weyo o5

Snow [Ul developers B X

(]
4 marco
(]
(]

«

Name.

Actions Role StartDate  End Date Duration
rAdaad 15 o1 Rar 24 o d
Include Availability Information, 2
‘The query result could contain availabiliy information of retumed resources. H
Searching using this option may take longerto return resuits.

[ show availability columns

Start Date: | Sep 23, 2009 E @ EndDate: |Sep 25,2009 =
© Effort 24 Hours

I search within project allocated resources

oK | _cancel

Acions StariDate  EndDate Duration Effort | C

pr

[ Us Pacic: Wed 18:44 [ Sweden: Thu03:44 |, Ind: Thu 07:14 | i Thalend: Thu 08:44 | China: Thu 09:44 | Dane

locahost:0443 ()

Diém that bai: An dinh sai nguén lyc
lam anh huo’ng dén thoi glan chi phi
va chat lvong clia két qua dw an
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Quan ly rai ro bang cach dam bao ket qua dy an
Quan ly va gidm nhe rdi ro trén nhiéu khia canh

Quan ly rdi ro thye thi theo nhiéu chiéu

- Theo dbi xac suat, dd nguy hai, mirc wu
tién, cac hoat déng giam nhe

* Quan ly ruai ro cong nghe theo tinh kha
mé&, ho tror kién tric va cac linh vuc
thiét yéu khac

* Quan ly cac khoang tréng trong pham vi
cong viéc va bao dam cac hoat dong
phat trién la do yéu cau kinh doanh thuc
day

* Phat trién bd dém thoi biéu dé tranh
nhirng ké hoach giam nhe kém chat
lweng

Qverview || Schedule || Delfails = Risk - || Baselines Financials = Newtab &
Work Breakdovm
Pregrams and Projects RiskID MName Identification Date Occurrence Date Risk Category Ow
» & Financials 185 trademark infringement Sep 23,2009 Legal frye
» % Transform the Business
+ & Run the Business
+ [ Accountilanager
» BusNeed 1
v [7] BusNeed 2
v ElaH |
[EE=
» = lteration_1
» = lteration_2 q | ﬂ
» = feration_fnal Details for “trademark infringement’
E Provision build machir
E Setup builds
» T ImportProject 100 Risk Category : Impact lgui
» & Grow the Business 30 = -== Identfication Dale: [Sep23,2009 | Probabiliy: l‘mi
» & Web Applications Probabmty &0 . - OccurenceDate: || Predsion lm—
... L Owner Consequence Cost:[1000,00000
2 RN o Pronebiycost: (30000000
WA gy Exposure O —
Impact

ST.:‘ Rational Focal Point for Project Management
Wi

lork

T AccountManager

© -y Create
‘ ﬁ Program

Diém that bai: Knhong phan tich dwoc
anh hudng xubi va viéc phan cap wu
tién lam cho cac nhom khéng dam
chap nhan rdi ro
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Tich hop voi cac hé thong cong tac nhom

Théng nhat trang thai va ndi dung quén ly thay déi véi WBS

Tao lap mot Trung tam hanh dong bang
cach thong nhat quan ly Thay doi va Cau
hinh va quy hoach Dy an, diéu chinh tot
hon cac chi tiét hang muc cong Vviéc voi
cac chwong trinh va dy an

* Theo d&i dy an va cac phan ti cong
viéc trén toan vong doi phat trién.

* St dung Rational ClearQuest hoac
Team Concert dé phat trién cdng tac.

* Tw dong hoa dé di liéu dw an dwoc
chuyen théng sudt gitba quan ly dw an
va cac nhom

. Nhanh chong dap ng v&i nhirng thay
dm & mirc dw an hay danh muc san
pham

Quan Iy thay
doi

Giam déc dw

an

Quan ly ciu
hinh
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Quan ly dau tw phan mém — Tong quan gidi phap

Giam sat va Do kiem Hiéu nang

Kién tric Doanh nghiép

(Can chinh gitra kinh doanh va IT, Chuyén déi Doanh nghiép)

Ké hoach va dac dw an chuyén déi

Quan ly danh muc san pham

(Phan tich chi phi/ruiro/loiich, Lwa chon theo gia tri, Piéu chinh 16 trinh)

Cac duv an duwot wu tién thuwc hién

Quan ly va thwc thi dw an

(Quan ly pham vi, quan ly tac vu, quan ly thoi gian, quan ly ngén sach,
quan ly tai nguyén)
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IBM Rational Insight

T6i wu héa théng tin theo vai tro

* Tang tinh minh bach cua doanh nghiép
dé giam chi phi va rui ro bang cach anh
xa hoat dong van hanh vo&i cac muc tiéu
chién lvoc

e y
| €

Viéc ra quyét dinh quan

trong dwoc cai thién

= Thuc day sang tao kinh doanh va giam Thwéng xuyén cai thién

chi phi nhé viéc cai tién quy trinh két qua vong dei Shicuy)
thworng xuyén va dwoc do kiém |
— /
b
= Thau hiéu cac dw an phat trién trai dai Ra quyet dinh @ capdw - ./

xuyén bién giéi té chirc va dia Iy an dworc cai thién " Quan Iy
y g 1aly [ Quanty ]
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IBM Rational Insight

Cai thién viéc ra quyét dinh quan trong

" Cung cap mot birc tranh tom tat,
c6 dd anh hwdng cao vé théng tin

phtrc tap theo thoi gian thuc : _
Giam chi phi va rui ro bang cac’

* Giup nhanh Chong tap trung vao anh xa cac hoat déng van hanh
hé thong va cac van dée cung cap v6i muc tiéu chién lwoc
phan mém can phai chu y va tac
déng

= Diéu chinh gilra két qua thuc va
cac muc tiéu kinh doanh da dat ra
= Bao gobm cac tiéu chi & cap cao
dworc tuy chinh theo yéu cau cua
ban:
» Chi phi, Doanh thu, Th&i gian hoan
von, Céc chi so hiéu nang chinh (KPI)
dac thu cho mot nganh nghé kinh
doanh.
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IBM Rational Insight

Lién tuc céi tién quy trinh cta ban

= Panh gia di liéu lich sk dé rut ra
bai hoc va cac hoat déng stra 10i

= Phat huy cac ky thuat quan ly dau
nganh nh& str dung cac bang
diéu khién va bao cdo sén cé

= B4o cdo vé chat lwong va hiéu
nang cua cac du an vgi cac théng
sO coO san

= Do thoi gjan, Thoi gian tao gia tri va
Nang suat

Thuc day sdng tao vé quy tnnh“
va glam chi phi thong qua cac
cal tién dwoc do kiém vé quy

=S

w43 % | |make a number ine 2 -

B - B ap - e s&*vwaaﬁﬁl



http://www.ibm.com/software/rational

| IBM Software Group | Rational software

IBM Rational Insight

Cai thién viéc ra quyét dinh & cap dw an

= Pwa dw an nhanh chong vao
hoat dong v&i moét thw muc cac
tiéu chi va bd thu san cbé

= Phat huy kinh nghiém mién cua
Rational trong viéc phat trién va
cung cap hé thong va phan mém
= Giam sat trang thai va tién do
clia cac dw an cua ban v&i cac
chi sb do san co:
» Tc dd twong tac, B tré dy an, Tinh

linh hoat ctia yéu cau, mat dé phé
pham...

Thau hiéu céc dw an phat trién
xuyén bién gi&i té chirc va dja ly

ognos Vicwer _Projcct Dashboard _Microsoft Intcr
Flc Edt Vew Favorcs Tooh ok | &

Qe - O - B@ D P v @3- F- )8 Q 3

o

& [T (@ mtemet
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Coéng tac qua nhiéu thanh phan phat trién trong bdi canh
cua cac muc tiéu kinh doanh
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Coéng tac qua nhiéu thanh phan phat trién trong bdi canh
cua cac muc tiéu kinh doanh

= Muc tiéu kinh doanh cap cao dwoc anh
Xa vao cac muc tiéu van hanh
» Giam chi phi
» Tang thi phan
» Cai thién sy hai long ctia khach hang

* Muc dich ctia nganh nghé kinh doanh
thuc day cac dw an tang hiéu nang van
hanh
» Quan ly va tbi wu héa ngudn luc
» Phat trién minh bach
» Trién khai phat trién co kiém thir

* Muc dich cda cac nhém dw an dwoc anh
Xa vao muc tiéu kinh doanh
» Xay dwng quan ly
» Tw dong do kiém
» Tdc do tang toc/lap lai hay héng
» Kha nang theo déi yéu cau
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NOI dung

= Thach thirc clia cac td chirc CNTT
= Téng quan vé cach tiép can quan ly dau tw phan

= Gi®i thiéu vé Quan ly dau tw phan mém

= Q&A
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Ra nhirng quyét dinh chién lwgc va chién thuat co sé c tot hon,

nhanh chong hon

Kién tric doanh nghiép vé&i hinh anh

triec quan twong tac va phan tich

= Lién két, hop nhat va phan tich thdng
tin kinh doanh trong ban thiét ké

» Chién lwgc, muc dich va té chire

» Phan tich kién truc kinh doanh va quy trinh
nghiép vy
Chuyén déi sw

phtrc tap thanh
théng tin kha dung

» ng dung, dich vu va di liéu

» Hé thdng, mang va cac ciu phan

= Lap m6 hinh don gian, hé tro nhiéu

. i DUBAI CUSTOMS
» Tao ra mot ngudn thdng tin chung va nhat

quan dé huwéng dan qua trinh quy hoach

doanh nghiép “Chuing t6i c6 thé quan ly thong tin doanh nghiép, tién
N N hanh phan tich anh hwéng va ra quyeéet dinh hiéu qua
» Nhiéu tiéu chuan mé hinh héa trong mét hon.” Juma Alghaith
cong cu Giam dbc Phét trién khach hang

» Thay dbi dwoc lan truyén t&i toan bo thiét ké
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Cai thién kha nang dw doan cua thanh céng

Cai thién chién lwoc dau tw dé tang

dworc loii nhuan bién cao hon 20% trén

thi trwong

- To chire cong viéc quanh gla tri; xac dinh va
sap thi tw cac hoat dong va ket qua

> Thwc hién phan tich chi phi/lgi nhuan va can doi dé dua
ra cac quyét dinh dau tw co sé cr

» Nhanh chong diéu chinh va thay déi 16 trinh theo cac nhu
cau thay dbi cla thi trwdng va gia tri kinh doanh

» Ra quyet dinh tren co s& thong tin khach quan vé 16 trinh
chién lwoc va uyén chuyén

= Phan tich nhu ciu cda cac bén lién quan dé
dwa ra pham vi va muc tiéu
» Hiéu nhirng nhu cau thi trwé>ng ma sé chuyén dbi thanh
gia tri kinh doanh

» Théng tin thu thap dworc tlr tat ca cac cap cua to chirc
théng qua mdéi trwdng cdng tac trén web

Tap trung vao gia tri khach
hang dé thuc day thanh
céng va lgi nhuén tr sén
phédm

“INNO’ Mo’ rong kha nang ra quyet ainn cua
chung toi,

[IBM Rational] dé giup chung téi Iira chon nhing
s&n phém va tinh ndng dem lai gié tri I6n nhéat cho
khach hang va doanh nghiép. Piéu dé da cai thién
néng suét cla chung téi va gidm chi phi vi ching
t6i dang phéat trién nhiing san phédm phu hop cho
thi trrong cua minh”

Tobias Chyssler, Quan ly san phadm
ABB Process Automation
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Quan ly va toi wu héa thuc thi dw an

i

[}
Pham vj, Nhié

= Giam tré va 106i nhdr cdng tac theo thoi gian ‘ va Thoi gia
thwe, “theo boi canh” Tai chinh
» Bwoc xay dwng trén klen tric mé& Jazz, tich hop toan bd
vong doi ung dung dé thay duoc trang thai minh bach va 4

théng subt gitra nhiéu nganh nghé 3,' ‘

» Phan mem nhw mot dich vu (SaaS) cho chi phi s& hiru thap
hon, trién khai dé& dang va thoi gian dén thj trwéng ngan hon

C A A i A n Iy duw én tich
= Thwong xuyén tham dinh dau tw O o

» Phan tich va danh gla chi phi, lgi nhuén va rui ro; trién khai
lai cac ngudn lwc ma khéng thay dbi cap dd wu tién

Tai nguyén
Ly

4 vl

mt YEs

Ky nang

= Hwéng dan cac nhom vé thong & tbi wu dé
tang tinh nhat quan va kha nang dw bao

» Hb tro cac phwong phap truyén théng va uyén chuyén “Hién nay céc dw an cda chung t6i co chét ;uong
cao hon. Chac chan 1a viéc kiém soét céc dw &n da
dworc cai thién — t/et kiém dwoc cho chung téi thoi
gian va réat nhiéu tai nguyén”

» Phat huy cac thong & tdi wu va Nén tang tich hop quan ly
phan mém va san phadm IBM integrated Software & Product
Lifecycle Management Platform

-- Kasper Schmidt, Quén ly ctua thanh phé
Copenhagen
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Po kiém thwoérng xuyén hiéu ndng ciia nhom

Tw déng héa viéc do kiém céc dw an va quy
trinh dé cai thién hiéu nang cua nhom t&i 10

- 15%
= Do, giam sat, phan tich va lap xu hwéng hiéu
nang cua dw an va quy trinh

» Truy nhap di liéu trén toan vong doi cua (rng dung qua
kién tric mé Jazz

» Tw déng thu thap di¥ liéu bang cac bd thu thap co sén

4 Thu vién cac théng 1é tdi wu clia nganh vé cac bang diéu
khién va chi tiéu

= Cai tién lién tuc quy trinh dé cai thién két qua
lam viéc cla tb chirc

» Cai tién quy trinh va hwéng dan théng Ié t6i wu qua
Khuén khd cai thién nang lwc do dwoc (MCIF)

» Xay dwng trén co s& nén tang tri tué doanh nghiép hang
dau tlr IBM Cognos

Committed Tasks

"." Théng tin thoi gian
thue trong mét bire
tranh duy nhat
xuyen suot cac dw
an, sén pham va

vung dija ly

Thiét Iap diéu
khién T i KT
_Quq_“l'l ! ! i,
__._-'3\ _.-"4_:
-:3:% -
:::\ -
Tét hon Két qua

“Céc t6 chirc dang tuén tha nhiing thong I quan

ly hiéu ndng déng cap quoc té nhan duoc hoan vén
ter thi trvomg I6m gép 2,4 1an so véi céc cong ty tiéu
biéu”

BusinessWeek Study:
Két qué cta quan ly hiéu ndng toan dién
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NOI dung

Thach thirc cla cac td chirc CNTT
Téng quan vé cach tiép can quan ly dau tw phan
Gidi thiéu vé Quan ly dau tw phan mém

Loi ich ciia Quan ly dau tw phan mém
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Tim hiéu thém tai:

_ = Architecture management
= IBM Rational software
_ _ = Rational trial downloads
* |BM Rational Software Delivery Platform
_ = Leading Innovation Website
* Process and portfolio management
) = IBM Rational TV

Change and release management
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