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About Fast White Cat S.A.
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The biggest Call Center in  Middle-Eastern Europe, currently employs over 4500 

employees. 

-Infoline services, livechat, telesales, marketing researches

- customers iservice n 8 languages

Fast growing IT company specializing in eCommerce (IBM Commerce), BPM 

solutions (IBM BPM) and mobile applications (IBM Worklight). 

Personalized marketing agency, designs and delivers one-to-one cross-channel 

marketing campaigns driven by IBM Unica.



Our Services and Products

We deliver eCommerce solutions based on Smarter Commerce approach
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• sale and post-purchase 

customer service

• LiveChat

• own Call Center 

(delivered by CCIG)

• over 3 200 consultants

• 5 locations

• User traffic and preferences analysis

using IBM Coremetrics

• efficient  personalized marketing 

campaigns with IBM Unica
(delivered by Laurens Coster)

• 10.000 shipments per day

• own warehouse

• cooperation with UPS, DHL

• printing, scanning documents 

and packaging

• advanced solutions based on

IBM Commerce
• mobile and SmartTV 

applications

• multi-channel 

• cross-selling and up-selling

• NetMinning

Logistics

Marketing

Commerce

platform

Customer

Service



Why did we choose IBM Worklight

● An App should facilitate clients work and 
address their needs

● Should be cheap

● Urgently delivered

● Modern and easy to navigate by the user

● Secure user data
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Why did we choose IBM Worklight
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Mobile Application Development process:



Why did we choose IBM Worklight
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IBM Worklight 

Studio

IBM Worklight 

Server

IBM Worklight

IBM Worklight – streamline development process and unified data exchange 

between applications and server

Endpoint Manager 

for Mobile Devices

Minimizing project teams, speeding up the solution delivery timeline and hence 

decrasing the development costs



Harvard Business Review
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• Renowned University brand

• Know-How provider

• Sells trainings, workshops and magazine



HBR Poland case study

Project challenges and client needs:

● A new method for increasing HBR trainings sales level

● Actively searching for new clients and maintaing good relations with the 
current ones

● Increasing awareness among potential clients regarding the need of 
trainings and workshops for their employees

● Swift reaction for training needs from the very first contact with the client till 
the Sales Rep visit

● Increasing Sales Reps effectiveness

● More flexibility and Sales Rep time adjustment to the Client

● Time devoted to meetings planning optimization

● Increased Sales Reps quality and effectiveness control
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HBR Poland case study
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What did they get?

Complex end-to-end 

solution



HBRP – Fast White Cat Solution
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Finding customers using precision targeting methods

Dynamic ways of searching clients



HBRP – Fast White Cat Solution
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Calling the Client 

and presenting

HBR offers

MEETINGMEETING

Sending personalized e-mail



HBRP – Fast White Cat Solution
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50 Reps of 

2 meetings every day

2 000
meetings per month



Why is this process so smooth, flexible and 

effective?
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HBRP – Mobile Application

● Every Sales Rep has his own iPad

● Pre-installed mobile application

● Synchronization with CRM

● Actual information
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HBRP – CRM

Customer Database, Contacts, Meetings, 
Business Metrials, etc stored in CRM
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HBRP – Mobile Application

Example functions of mobile app that help in their 
work and streamline their efficiency:

●Calendar with meetings schedule and tasks
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HBRP – Mobile Application

● All information about the Client, about his needs
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HBRP – Mobile Application

● Address book synchronized with CRM
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HBRP – Mobile Application

● Planning route from one to another meeting

20IBM WebSphere Sales School - Croatia, 3-5.09 2012



HBRP – Mobile Application & CRM

21IBM WebSphere Sales School - Croatia, 3-5.09 2012

Solution Architecture



HBRP – Summary

● New sales channel

● Modern solution

● Flexible sales reps in the whole country

● Unique solution based on IBM Worklight

● Fast developed

● Fast delivered to the Client
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WIIF

WIIFY?
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What’s in it for You?

●Sales increase, effectiveness increase, 
communication increase

●IBM Premiere Business Partner that provides 
end-to-end solutions

●Success fee business model
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Contact:

Cezary Kożon

E-mail: cezary.kozon@fastwhitecat.com

Phone: +48 516 679 767

Jacek Pawłowski

E-mail: jacek.pawlowski@fastwhitecat.com

Phone: +48 516 688 686


