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Organizations depend on a flexible IT Infrastructure
Adopting a business centric approach

Business Business
Challenges Requirements

Globalization

Increase the speed of the decision making

Mergers & Acquisitions collaboration

Risk & Compliance administrative time

Eroding Customer Loyal y-end-to-end business process
Supply Chain Complexity
Industry Transformations

Cost Cultting...

Business Centric
IT Infrastructure

Enable Business Flexibility
Easy to enhance reconfigure and maintain

Able to be deployed in incremental steps
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Services — the building blocks for business processes
Efficiency in creation, reuse for execution...flexibility for change

Goal — Increasing
people‘s productivity
and the overall
company performance

Goal — Highly flexible
and automated
business processes

v - : Goal — Reusable
. - ® services accessab_le
' across the enterprise

v
fl.‘
l f l l Goal —Deliver
Application Application Information as a
Service
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The People Entry Point
Efficient, collaborative, real time decision making and execution for business agility and
responsiveness

0 ...a starting point for SOA - enabling

people to interact with application and
information “services” supporting
business processes.

Why It's Important

People are the drivers of the business — they interact with reusable business
services using the right information at the right time!
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Transalta

0 Business Challenge:

Tra nSAI ta Provide real-time KPIs of plant operations
Ir'

Monitor/regulate over capacity generation
Ensure compliance to stringent environmental requirements (eg: emissions)
Surface data from SAP, Domino, DBs

C solution:
* Real-Time Emissions Dashboard
» Role-based views

C Implementation Details: = M § W wes ———s =
WebSphere Portal, Workplace — |[= £ (R ——a—m
Dashboard Framework T m— I —
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The Process Entry Point
Integrates and synchronizes business systems and choreographs business and system

activities into reusable process components

....the process of supplementing a manual
process with an automatically controlled
alternative through the orchestration and
integration of technology and human assets
to form streamlined processes.

Why It's Important
Automated processes reduce administrative time and adaptable and
reusable processes to enable faster reaction to business indicators.
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Respond Quickly with Automation using SOA

= Process Automation

Integrate and Synchronize
Business Systems

Choreograph Process
Activities Across the
Organization

More responsive IT
organization

Pre-built, reusable services
reduce:

= execution time
. complexity/ maintenance
costs

Higher productivity through
automated process
execution:

—

:
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Manual re-entry into multiple
systems
Inefficient, complex, error-prone




Automating the mail delivery process
Woistenrot & Wirttembergische AG create a high tech pipeline
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0 Business Challenge:
Wisternmt&WiirHemhergiseae » Needed an automated, paperless mail distribution

solution to reduce mail delivery time and save mone .

(© solution: A back-end document repository, automated workflows, a mail processing

application and an easy-to-use interface:
= automatically stores and distributes incoming mail
= enables back-office employees to access a list of duties and responsibilities

Results:

= Improved efficiency and customer service: mail is now processed and delivered within 2
hours

= Increased productivity: outlines tasks, priorities and makes workload balancing and
management easier

Implementation Details: WebSphere Business Modeler, WebSphere Process Server,
WebSphere Integration Developer, WebSphere Information Integrator Content Edition
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The Information Entry Point
Delivering actionable information to people and processes

Connect, enhance and deliver in-context
information across diverse operating
systems, applications and legacy systems
through reusable services.

Why It's Important

The Information Services enables consistent views and maintenance of data and
content, providing a “single view of the truth” to people and processes
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Classifying Information Services patterns
ldentifying usage patterns to focus the business case

Data Complexity,
& Accessibility

Deliver trusted
information as a
service

Multiple Versions
of the Truth

Build master data
services for product
and customer info

13

An enterprise-wide information management strategy
increases the chance of success for service oriented

architecture efforts by at least 70%...
Gartner, February 2006

Enterprise
Content Management

=

1=

Build services to integrate
content into processes

Real time acce
analytical informatio

Deliver analytical
services for structured
an unstructured data

Enhanced|

13
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Co-operators Insurance
Master Data Services to maintain customer info across lines of business

0 Business Challenge:

(ﬁfhcmwr&tmﬁ . .
Create a source for complete and accurate customer information

to drive sales across lines of business and save costs

O Solution: Core customer information hub built on service oriented architecture for
maximum flexibility, with cross-references to policy, claims and billing systems

Results:

O » Can up-sell and cross-sell more effectively, growing revenues and customer loyalty
« Efficiency due to “once and done” processing helps to avoid manual data fixes, and
reduces IT maintenance support
 Service oriented architecture provides flexibility, ease of maintenance and reduced
development time
* Enhanced customer service and business development opportunities

D Implementation Details: DB2, WebSphere Application Server, IBM WebSphere
Business Integration Server, WebSphere Customer Center, WebSphere MQ



| IBM SOA

People, Process, and Information Primary Products

People

» WebSphere Portal

= WebSphere Portlet Factory

= Workplace Forms

» Workplace Dashboard Framework
» Lotus Expeditor

» Lotus Sametime

tion
ormation Server

ster Data Management
Sphere Customer Center
Sphere Product Center

pureXML

Process

» WebSphere Process Serve
= WebSphere Integration De
» WebSphere Adapters

15
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Announcement Highlights

Information

People

FileNet P8 Content Manager
» |ntegrated event services to SOA-enable content-cen  tric processes

DB2 9 for zOS

= Scalability and performance for both relational and XML data.

IBM Metadata Workbench

= Showing where information comes from and what happe ns to it along the way
Dynamic Warehouse

» Embedded Analytics insight capabilities with integr ated tooling

WebSphere Portal
» Composite application / business mashup framework fe atures Web 2.0. capabilities
Lotus Activelnsight

» Performance Dashboard to link corporate objectives with relevant business
information

WebSphere Portlet Factory

= Rapid portlet creation environment

Lotus Component Designer

» Easy to use scripting tool lowers barriers to devel opment of Java or web based apps
Application Infrastructure Services

» Portal Infrastructure Services to help implement yo ur platform
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Web 2.0 SOA takes the People Entry Point to the next level
Users pull SOA services

Enterprise IT Mashups

-
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RESULT >> NEW Agility and Flexibility from
enterprise integration with user’s lightweight
services and collaboration
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Increase brand awareness for customers and drive revenue
Starwood — Sheraton.com

0 Business Challenge:
STAHWQOD Communicate the brand

Create online community while enhancing brand loyalty

Enable consumers to connect with other consumers
@ Improve guest satisfaction
Sheratony Improve conversion rates for greater revenue

HUTELS & NESDNLTS

() Solution: Use SOA-based services to add value to brand initiative and web
site redesign — enabling greater community and collaboration features for
web 2.0 capabilities

Results: Increased guest satisfaction, Increase in page views and visitors,
Increased conversions =» revenue

(C Implementation Details: WebSphere Application Server, WebSphere
Process Server
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Web 2.0 Goes to Work

/Social Software

»Lotus Connections »RSS
»>Blogs »ATOM
>Wikis > AJAX
» Collaboration »REST
\ J \>SOA

&

\ /Infrastructure \

J

Mashups

Sheraton.com: Guest Gallery
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Implement Web 2.0 with Mash-ups
Enable effective insights, decision and actions

Oracle

SAP
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Combine Entry Points for a value multiplier
Individual Entry Point projects deliver value on their own
...... and even greater value when combined

1. Each project should create value
— Do not build for the sake of creating services
— Create services that will be used for the project

2. Remember that MOST projects have a People, Process
and Information dimension
— Look to those dimensions for alternate solutions

- Find the most effective alternative — and one that can be
reused
— Effectively mix and match services

= eg: Information Services for federated corporate data, mashups for
accessing public information services

3. Build incrementally

4. Look to reuse
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Combining Services for a People-centric approach
A Personalized approach to Task Management

Tasklists with automated back end Task Pages and processing portlets
integration " under the cover’

WebSphere Portal

0On Boarding Workflow

+£ &7

combined with ad-hoc Person-2-Person
capabilities e.g. for exception handling
and problem resolution

WebSphere Portal Workflow Builder

Enter name Show: | In Progress[v -
ariy e i
| 4] Page x of y [»| [®] Jump to page: i
. Last Diate T tonias
Name -~ Current Task Assigned To Status Modified 1 ;
Mike Motler  Allocate Office & Rita Ferrar  In Sept 10, 2005 i o bt L e s
Space Progress 1 i
Billy Bob Purchase 8 Amadou In Sept 8, 2005 el e ,M: =
Johnson Eguipment Alain Progress M ki i @
Jane Smith  Approve Large 2 Lucille In Sept 12, 2005 ;
Purchase Suarez Progress 8 M | Desmeaatesions | s e
| [«] Page x of y [»| [®] Jump to page: o
WebSphere i WebSphere .
Process Server IBM Information Server Process Server IBM Information Server

i [ ]
= o
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Combining Portal and Process

Business Challenge:

Serve vocal but underserved community of multi-fami

ly
property owners to provide more accurate and timely

to usage, billing, and repair systems

access
.austinenergy.com
Customer Portal
Solution: Secure, simplified web-based access to multiple,
complex legacy systems. Log In to Your
Austin Energy
] ] Secure Accounts
 Results: Improved customer satisfaction
Reduced cost burden on AE to administer access to the emame ]
Iegacy Systems Password: I:l
(C Implementation Details: Portal Extend, WebSphere
Forgot Password?
Process Server, Workplace Web Content Management,

Tivoli Access Manager, Rational Performance Tester

New User? Register Here
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Combining Entry Points for 360° customer views
Solutions for fast and accurate decision making

Combine Portals and Master Data
Management for effective customer
relationship management solutions

WebSphere Portal

WebSphere: Customer Center

Data Stewardship

Party Suspect Processing  Hierarchy
Duplicate Party Collapse Preview
Income Sources | Privact Preferences | PartrValues | Part |[o ( contact |

| Party Detais || part aterts || Party Names | part: Addresses || Contact ethods | Partyidentiters | BankAccounts || Chame Cards | Pavoll Deductions

‘Source Party Suspect Party Hew Party
Party Id 22222 Party Id 222222
Organization Name Simpson Organization Name Simpson Organization Name Simpson

Industry Type K4 Trade K Trace [Trace ]
Organization Type 4 cororation 4 comoration [Corporation 7]

Buy Sell Agreement K4 cross Purchase Agreement [Cross Purchase Agresment x|
Established Date 4 Jsanuary 1. 1977 K4 sanvary 1,197 fanuary 11977 @
Preferred Language 4 Engtisn 4 Engisn [Engish =]

Profitindicator Yes Yes @ Yes CNo
Statement Frequency s

Last Statement Date

Alert Indicator Yes Yes Yes
Referred by Party Id
Client Status E

Client Potential 4 qualified Suspect |4 Qualified Suspect [Qualified Suspect =]
Client mportance K Low K Low [ow =
‘Solicitation Indicator No o € Yes G o
Confidental No No CYes Fo
Computer Access 4 144kBaud |4 144K Baud [aakBad 5]
Created Date February 15, 2005 February 15, 2005 February 15, 2005

Inactivated Date

WebSphere WebSphere
Process Server Customer Center

e —

2 L ool 1
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Combine Activelnsight and Dynamic
Data Warehouse for more accurate
decision making with real-time analytics

Active Insight

3 1BM WebSphere Portal - Microsoft Internet Explorer

Saarch!

My Faveritas v

Alerts #7 -0 EBITDA 47 -8 Key Performance Indicators /T-0
Tooibar Dbjectives 00, oo rget Change
sales
. 1obo travel - How opportunity = EBITOA in Millons of Dollars Financial
Hi Hew
¢ 0 s Oparating Profit_[$4,185,50044,652,000] 10.0% [11.95%
i ity > Grass Margin 42,200,800 42,605,000] 12.0% | 27.45%
High | Wew w SR LI, oo
L — Risturn on Equity 103%]  167%] 1.0% | 0.84%
N=uxh i G ‘ ¢ S )| = et
HN: :‘“‘ Haa Corp just acauiced Giobe letey Revenus §6,052,401[$6,394,345]_5.5% | 6.01%
jedium | Hew |aloha profit down 10% f - 1 |
I ! 4 0 Number of New NI
Low | Wew |Siant Co discloses new customer list Customans 320 45| 9.0% | 7.99%
‘Aclusl Forecad Varisce Previous [ 1584 mm‘ e |
Top Opportunities - -
Current Top 10 Opportunities by Toalbar &) Sales Activity e
Amount it
# Rccount  Rep Amount  Stage Product Tatal Collar Amounts
1 |Nike Corp, |Mick 63,3000 4 | Network WSes Guaincaion Bl Tecrvics Guatcaton I Proal
Frodricksan Monitar @ tegetiotion -
2 Jose parez 5843400 4 |Server
Manager Tisctve Tetsl ctive Tots Tetal

Jane Louis 4843400 3 [Server
manager |
Jose Perez |48434.00| 3 | Network
Mondtor

ick: 43,00000 3 |Network
Fradrickson Monitor

Jane Louis |38434.00) 3

£ S Local rtranet

PWe Sphre IBM Information Server




| IBM SOA

Combining Web 2.0 and SOA for effective decision ma
Increasing the value of corporate applications

| @ M WebSphere Portal - Focills Firefax
I e gdt pew Hgiory Bodmads ook bk

Yahoo Map For Mashing

Ce: i
O ”»“““f Elict

1 w,"'
{

%} Newmgton :
\;‘ X/ Kmrer\_.' Pomt
S

. ; mouth

“.A

Customers by Region

Customers by Region

+ NewHanpshie
o Mey Magico

+ Mey Jarse

+ Ohia

_\ Vs + Pennsylvania
,_;.,L\_Ll ,_'2 New,(asrle
SNy :
- ) NAME  ADORESS  (ITY STATE 2IP  PHONE  CONTALT
Greenland 4
g Jues TBowst  Patsmouth NH 03801 373-693-7299 Kiisten
g Enterptises Batrers
Rye y
/ Contemporary 86 Ry NH 03870 93-271-2699 Cacl
j’ Construction Washington Rivers
[ / Yas00! Ruad
Data @Na_mf g, TeleAtlas } I
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Combine
Entry Points

SOA

» delivering
secure process
services and
information to
people
<
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