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What is SOA?

… a service?

A repeatable 
business task –
e.g., check 
customer credit; 
open new 
account

… service oriented 
architecture (SOA)?

An IT architectural 
style that supports 

integrating your 
business as 

linked
services

SOA can be your treasure map to innovation
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…But Does Your Treasure Map 
Look More Like This Today?
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Source: “My View: The CIO And The CEO”, by George F. Colony, Forrester, Feb. 7th, 2007

60% satisfied with the overall 
performance of IT

Only 28% see IT as a proactive 
leader in innovation

Only 30% see IT as a proactive 
leader in process improvement

CEOs are Not Completely Satisfied 
With IT’s Roles in Providing Business Value Today Yet
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SOA Entry Points 

Over 4500
Clients*

Your Compass to Guide Your Innovation

*# of Customers using SOA offerings*# of Customers using SOA offerings
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Percentage of Leading Adopters of SOA Who Report:

Source: IBM IBV Study

97%

Improved flexibility

100%

Increased revenue

51%

71%

Reduced risk

Technical

BusinessCost savings
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IT View

Process View

Business View

SOA Drives Greater Alignment Between Business and IT
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Personal Impact

Business Impact

Technical Impact

SOA Drives Enduring Impact through:
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Personal Impact

Business Impact

Technical Impact

SOA Drives Enduring Impact through:
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Innovation that Matters To CEOs
Top Innovation Priorities:

� Extend the ability to collaborate 
inside & outside

� Innovate business models & 
processes

� Leverage information for business 
optimization

Source: 2006 IBM Global CEO Survey

87% Expect fundamental change in next 2 years

78% Believe innovation requires business and techno logy
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� Business Blueprint

� Composite Business Services

� Business Partner Content

Business Process 
Management

SOA Reference 
Architecture

� SOA Foundation

SOA
Industry

Framework

SOA Industry Roadmaps are the bridge between the IT 
View and the Business View
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Product Lifecycle Management: Supply Chain CollaborationIndustrial

Service Delivery: Converged ServicesTelecommunications

Business/Operational Support Systems: Service ProvisioningTelecommunications

Total Store: Personal ShoppingRetail

Payments: Security & FraudBanking

Benefits & Eligibility: Procedure AuthorizationHealthcare

Member Enrollment: Quote to CardHealthcare

Agent Collaboration: Online Book of BusinessInsurance

RoadmapIndustry

Announcing SOA Industry Roadmaps
Eight Roadmaps in Six Industries
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SOA Foundation enhanced with 
capabilities like Insurance Models

� Auto Quote Composite Business 
Service
� Home Quote Composite Business 

Service
� Business Partner Content

Business Blueprint
� Component Business Models for Insurance
� SOA Agent Collaboration Scenario
� SOA Business Case Models

SOA
Industry

Framework

Example:  Insurance Agent Collaboration Roadmap
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� Assess business areas to improve 
� Build SOA transformation plan using 

blueprint and industry expertise

� Leverage industry roadmap and reuse composite 
business services with BPM
� Deploy with industry-specific capabilities

� Reduce operational costs and/or increase revenue
� Adjust using BPM during your journey

Define your Journey

Embark on your Journey

Deliver Benefits

Using SOA Industry Roadmaps
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GOOD TO GREAT = OUR ENHANCED STRATEGY FOR THE RETAI L BANK

Provide dedicated resources fo r 
specialized needs (e.g., SBBs)

Invest m ore in our distribution channels1 Focus on h igher-profit cus tom er 
opportun ities

2

Core 
deposit 
growth

Loan 
growth

Net new 
checking

Revenue 
growth

Pre-tax 
profit 
(PB IE)

Customer 
loyalty

+6%  (’05) +14%  (’05) +670,000 (’05) +10% (’05) +13%  (’05) 54%

Expected impact:  Superior results on all key drive rs of profits and incentives

Provide m ore tailored segment-
specific solutions to custom ers

Im prove processes and tools to he lp em ployees better understand and deliver against 
customer needs and expectations

Have new, better branches

Ensure the best and m ost consistent custom er experience
in terms o f sales and service, across all channels

Im prove deployment o f resources
agains t local opportunities

Better integrate / coordinate channels
for increased cost effectiveness

“BECOM E A DISTRIBUTION  EXPERT W ITH A SEGMENT OVERLA Y”

Why Wachovia Believes SOA is Important to their Business Strategy?

Shared business 
services result in 

better channel 
integration and 
reduced costs

Shared business 
services result in 

better channel 
integration and 
reduced costs

Consistency 
assured by shared 
business services

Consistency 
assured by shared 
business services

SOA enables 
agility and 
flexibility

SOA enables 
agility and 
flexibility

Business architecture 
and SOA help improve 

process design and 
execution

Business architecture 
and SOA help improve 

process design and 
execution

“… business executives are making decisions based on w hat they need to do
…not based on whether or not we can hook up a new s ystem…”
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Personal Impact

Business Impact

Technical Impact

SOA Drives Enduring Impact through:
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Technical Impact:  IT Value With SOA

Reuse: Service Enable What Have

Connectivity: Mission Critical SOA

Over $15M SavedSource: The ROI of SOA. Poulin & Himler –
LogicLibrary Inc White Paper 2006

24% Faster ROI 
Through SOA!

16 month project; 
Cut development time by 35%

� Robust Scalability
� High Security
� Recoverability

� Manageable
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SOA Reference Architecture
Helping you design your SOA projects

Business Services

D
ev
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op
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Infrastructure Services

Partner
Services

Business App 
Services

Access
Services

Interaction
Services

Process
Services

Information
Services

Infrastructure

Enterprise Service Bus
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SOA Entry Points- What’s New

Process
� WebSphere Process 

Server on System z

Reuse
� Web Services Feature Pack for 

WebSphere Application Server

Connectivity

� WebSphere DataPower SOA 
Appliance

Information
� Dynamic Warehousing

Cross-SOA Entry Points
� System p configurations for SOA 

Entry Points

People

� WebSphere Portal

Business 
Services
Business 
Services
Business 
Services

Business App 
Services

Business App 
Services

Business App 
Services

Access 
Services

A
pp

s 
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Access 
Services

A
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Access 
Services

A
pp

s 
&
 Business App 

Services

Infrastructure 

Business App 
Services

Infrastructure 

Business App 
Services

Infrastructure 
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Integrating People, Process and Information with Business 
Process Management

SOA improves how you 
design, manage, and 
optimize your business 
processes by enabling:

• Solution Building 
Efficiency

• Reuse of existing assets
• Flexibility in change

Services
(Application & 
Information)

Operational 
Systems
(Application & 
Information Assets)

Business 
Processes

Data Registry

Application Application

Content

External

SOA at the core of BPM:

BPM and SOA – Better Together!
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Business Process Management
What’s NEW

WebSphere/FileNet
Roadmap

Business
Activity Monitoring

Business Process Management

WebSphere Business 
Services Fabric

BPM Enabled by SOA 
Professional Services
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Technical Changes

SOA Governance:  Your Instruction Manual for Successful 
Projects and Business

Cultural Changes

�WebSphere Service Registry & Repository
�Rational Asset Manager
�Tivoli  Change and Configuration 

Management Database
�Tivoli Composite Application Manager

� Foster a culture of reuse
� SOA Governance Management 

Method
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Personal Impact

Business Impact

Technical Impact

SOA Drives Enduring Impact through:
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Personal Impact: SOA Drives IT and Business Alignment 
through CIOs

CIO is Part of the 
Executive Committee:

WITH SOA WITHOUT SOA

74%
59% Budgets as a % of revenue

WITH SOA WITHOUT SOA

8.9% 5.8%

Average Compensation of CIOs

WITHOUT SOA

$250,000 $159,000
WITH SOA

CIOs who pursue SOA have a seat at 
the business leadership table
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Skills Differentiate You and Your Organization

Impact 24x7:
Second Life

SOA Certification

SOA Space

Business Partner Community
Up 200% to 3600+
SOA Business Catalog

Service Science

BPM Simulator
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SOA Business Catalog Overhaul: Assembling 10K Assets!

Enhanced Search

User 
Feedback

Business-
Focused

Navigation
New News

Business & 
Industry
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Demonstrating 
IMPACT to future 
leaders

BPM Simulator           
and Contest

Future buyers learn 
BPM, implement a 
project, and discover 
the value by living it.

Characters follow the 
movie
Prototype:  May 2007
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2006 Market Share

Source: WinterGreen Research, April 2007
SOA Engines and Components only

Worldwide Services Oriented Architecture (SOA) Engine and Collaboration License, Services 
and Maintenance Market Shares, 2006

Oracle 3%

Sybase 2%

webMethods 3%

BEA Aqua Logic 2%

Tibco 3%

Sun / SeeBeyond Egate 3%

SAP 3%

Other 20%

Microsoft 8%

53%

According to WinterGreen Research: 
SOA Market Leadership
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� Take the SOA Readiness Assessment:
- Discover your level of maturity for SOA adoption at:

www.ibm.com/soa/assessment

� Learn the new language of business
- New book “The New Language of Business: SOA and 

Web 2.0” at:
http://www-
306.ibm.com/software/solutions/soa/newlanguageofbusiness.html

Contact your IBM representatives or Business Partne r for 
Business Value with SOA

� Subscribe to the IBM SOA Newsletter
- See SOA Newsletter at: www.ibm.com/soa

Act Now: Learn, Assess, Subscribe!!

� Go to solution demos
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The workshops, sessions and materials have been pre pared by IBM or the session speakers and reflect th eir own views.  They are provided for 
informational purposes only, and are neither intend ed to, nor shall have the effect of being, legal or  other guidance or advice to any participant.  
While efforts were made to verify the completeness and accuracy of the information contained in this p resentation, it is provided AS IS without 

warranty of any kind, express or implied. IBM shall  not be responsible for any damages arising out of the use of, or otherwise related to, this 
presentation or any other materials. Nothing contai ned in this presentation is intended to, nor shall have the effect of, creating any warranties or 
representations from IBM or its suppliers or licens ors, or altering the terms and conditions of the ap plicable license agreement governing the use of 
IBM software.

References in this presentation to IBM products, pr ograms, or services do not imply that they will be available in all countries in which IBM operates. 
Product release dates and/or capabilities reference d in this presentation may change at any time at IB M’s sole discretion based on market 
opportunities or other factors, and are not intende d to be a commitment to future product or feature a vailability in any way.  Nothing contained in 
these materials is intended to, nor shall have the effect of, stating or implying that any activities undertaken by you will result in any specific sales , 
revenue growth or other results. 
Performance is based on measurements and projection s using standard IBM benchmarks in a controlled env ironment.  The actual throughput or 
performance that any user will experience will vary  depending upon many factors, including considerati ons such as the amount of 

multiprogramming in the user's job stream, the I/O configuration, the storage configuration, and the w orkload processed. Therefore, no assurance 
can be given that an individual user will achieve r esults similar to those stated here.

All customer examples described are presented as il lustrations of how those customers have used IBM pr oducts and the results they may have 
achieved.  Actual environmental costs and performan ce characteristics may vary by customer.

The following are trademarks of the International B usiness Machines Corporation in the United States a nd/or other countries. For a complete list of 
IBM trademarks, see www.ibm.com/legal/copytrade.shtml
AIX, CICS, CICSPlex, DB2, DB2 Universal Database, i 5/OS, IBM, the IBM logo, IMS, iSeries, Lotus, OMEGA MON, OS/390, Parallel Sysplex, pureXML, 
Rational, RCAF, Redbooks, Sametime, System i, Syste m i5, System z , Tivoli, WebSphere, and z/OS.

Java and all Java-based trademarks are trademarks o f Sun Microsystems, Inc. in the United States, other  countries, or both.
Microsoft and Windows are trademarks of Microsoft C orporation in the United States, other countries, or  both.
Intel and Pentium are trademarks or registered trad emarks of Intel Corporation or its subsidiaries in the United States and other countries.
UNIX is a registered trademark of The Open Group in  the United States and other countries.
Linux is a registered trademark of Linus Torvalds i n the United States, other countries, or both.

Other company, product, or service names may be tra demarks or service marks of others. 


