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Business Analytics delivers 
actionable insights for 

decision makers at all levels of your 
organization, enabling them to 

optimize business performance

Business Analytics
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How are we doing?Informed, Aligned Actions to Optimize Performance

IT

SALES

MARKETING

CUSTOMER
SERVICE

HR

OPERATIONS

PRODUCT
DEVELOPMENT

FINANCE

What is Happening?

Why?

What is Likely to Happen?
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Reports Real Time Monitoring

Immediate insights into business health

Decide 
& Act

What is happening?

Scorecards & Dashboards
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Decide 
& Act

Decide 
& Act

Why?
Decide 
& Act

Scorecards & Dashboards Content Analytics

Drill deeper and analyze why things 
are on- or off-track

Ad Hoc Query Trend & Statistical Analysis
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Ad Hoc Query Trend & Statistical Analysis Content Analytics

Drill deeper and analyze why things 
are on- or off-track

Decide 
& Act

Decide 
& Act

Why?
Decide 
& Act
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How are we doing?

7

What if Predictive Modeling Planning & Budgeting

The foresight to intervene: 
allocate resources and set targets

Decide 
& Act

What is Likely to 
Happen?
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How are we doing?

8

Decide 
& Act

What is Likely to 
Happen?

What if Predictive Modeling Planning & Budgeting

The foresight to intervene: 
allocate resources and set targets
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Supply Chain Performance Management
Supply Chain SCOR Metrics

S&OP Executive Review

Operational Planning & Execution

Integrated Financial Plan

Plan,  Operational
& Financial Data

Business Results

Analytic
Infrastructure

• ERP

• Inventory

• Supply Chain

• Logistics / 3PL

• Customer Sales

• MES

• Syndicated Data

• POS Data 

Go! Mobile

P&L Balance Sheet Cash Flow Scorecards

Dashboards

Reports & Analysis

Event Notification

DistributionDistribution

Sales & Marketing

Production

Predictive 
Models

• Demand
• Quantities
• Inventory
• Maintenance
• Customer Behavior
• Aftermarkets



© 2009  IBM Corporation

SCOR Metrics Blueprint

Supply Chain Performance Management

Operations Data

• ERP
• Inventory
• Supply Chain
• Logistics / 3PL
• MES    
• Customer CRM
• Syndicated Data
• POS Data
• Trade Promotion 

Results
Demand

Finance
Supply

S&OP Executive Review
Integrated Financial Plan

Go!
Mobile

Scorecards

Event
Notification

Reports
& Analysis

Dashboards

IBM Cognos 8

Procurement 
Analytics

Operational Planning 
& Execution
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Optimized S&OP Solution

Optimization

Demand

Supply

Source 

Systems

Demand Planners
Sales
Marketing
Product Management

Forecast Demand

Fulfillment &
Distribution

Planning

Forecast Supply

Supply Chain
Operations
Engineering
Logistics

Consensus

EXECUTIVE
REVIEW

Resolve Issues
Set Direction

Determine
Strategic Impact
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Sell Fulfill DistributeProduceProcure

SUPPLIER MANUFACTURER
DISTRIBUTION

CENTER RETAILER

Materials

Information
& Funds

Materials

Information
& Funds

Materials

Information
& Funds

Supply Chain Visibility

Daily, Weekly, and Real Time dashboards
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