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Running the 'Execution' 
Marathon: the Where & the How 
Translating Business Strategy into High-Impact Solutions
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Agenda

It’s All About the Outcomes
• IBM Rational BSPA strategy

Making IT Real, Happen and Last
• Business Planning & Alignment Solution

Presenter
Presentation Notes
Author Notes:�
Confused whether to convert this deck to Lotus Symphony?  Learn more here:
http://w3.ibm.com/connections/wikis/home?lang=en#/wiki/Rational%27s%20Phased%20Approach%20in%20Migrating%20to%20Lotus%20Symphony
This template has been created in PowerPoint 2003
Depending on how the source file was formatted, some slides will not ideally reformat once the template is applied.  Therefore, some reformatting will be necessary.
Reapply slide layouts: Task Pane / Slide Layout
Can be applied thru normal or slide sorter view
May have to reapply the layouts more than once in order to take effect
Limit altering slide layout attributes on your slide (fonts, positioning, text box anchoring, positioning, etc.), this will create less reformatting rework when switching templates in the future or repurposing this slide in other presentations. Use “shift returns” if text wraps are needed to wrap around imagery.
If slide layout customization is needed, it’s advised to break the customized text box from the slide layout by selecting the bounding box of the altered text box and cutting it from the slide, apply either the title slide layout or the blank layout, and then paste the text box back onto the slide.  Your custom-formatting of the text layout will then be retained for future repurposing in other presentations.
Recolor graphics if needed by using the embedded color palette swatches already in this template.
Slide text: Don’t create long sentences or paragraphs on slides.  Use concise bulleted list format.  Use speaker notes for supporting bulleted content to avoid slides that are too text heavy.
Use sentence case capitalization for presentation titles, slide titles, category labels and bullets: Format / Change Case / Sentence Case.  Initial capitalization is limited to our products and offerings.
When referring to our products, use the correct full name, (e.g., IBM Rational ClearCase).  See “IBM Rational A-Z Product List” on the Rational brand All-in-One-page for reference:
http://w3-103.ibm.com/software/xl/portal/!ut/p/_s.7_0_A/7_0_IP?type=doc&srcID=R9&docID=R106605Y95736W79 
Avoid using cartoon like clip-art, use photo-art instead.  Third party material cannot be used in a presentation without written permission (this includes product and Web page screen shots).  Images must be acquired from a ‘royalty-free to use’ source such as:
Microsoft Clip Art library
http://www.freebyte.com/clipart_images_photos_icons/#freevectorgraphics
http://www.freedigitalphotos.net/
IBMers can use images from:
IBM image library: https://w3-03.ibm.com/software/marketing/marksite.nsf/AllMarketingPages/Brand-Rational-rt_rtb?OpenDocument&ExpandSection=3,2#_Section3
Royalty free images in Marketing Asset Manager database (you will need to register to access this site): http://217.28.164.25/IBM001/templates/login.html 
Close each presentation with the mandatory “Rational ThankYou Slide” located in the back of the .ppt file.
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Our Capabilities to Help You Achieve Breakthrough 
Benefits

Open Platform for Data and Tools Integration and Automation
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Measure business effectiveness of projects and programs  | Prioritize investments

Business Planning and Alignment

Requirements  |  Architecture & Design | Development  | Testing  | Deploy & Release  |  Operations

Deployment Planning and Automation

Collaborative Application Lifecycle Management
Collaboration across teams, roles, platforms and ecosystems

Security
Application Security |  

G
overnance & C

om
pliance

Optimize

Collaborate

Integrate
Secure
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Business Strategy Planning and Alignment for a Smarter Planet


 

Insights from the 2011 IBM Global CIO Study


 
Organizations need a “transform” mandate for IT to be a provider 
of industry-wide solutions to support the business



 
Focus on managing essential IT activities and getting information 
to decision makers faster and more accurately


 

IT’s focus is more about impacting business outcomes than ever before


 
Success is measured by the degree to which IT can help create and influence 
business decisions. 



 
Enterprise Architects must play a primary role in advancing business 
architecture
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Many businesses are challenged by growing complexity

30% 
complexity gap

Source: IBM Global CEO Study 2010 
“Capitalizing on complexity”.

49%

8 in 10 CEOs anticipate significant complexity ahead.
79%

Half Feel prepared to handle it.

Growing Complexity 
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What should I consider when choosing the right path?

Biz Strategy + IT Planning
Capabilities
Business 
Data 
Technology 
Applications/Systems

Delivery
Scope
Resource
Costs 
Schedules

Customers
Competitors
Climate
Products/Services

Market

Enterprise Inventory
•What capabilities do you have?
•How effective are they?
•Where can you improve?

Future State Visioning
•What are the business benefits?
•What is the likelihood of success?
•How much investment is required?1

2

Transition Governance
•Work within constraints
•Optimize roadmap 
•Delegate and track initiatives

3
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Business Planning & Alignment: EA, APM & 
PPM Where should we 

invest?

How/when will 
we get there?

Where are we 
going?

What do we 
have?
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Solution Development & Delivery
Solution Development & Delivery

Building blocks, 
rules, patterns, 
constraints 

Building blocks, 
rules, patterns, 
constraints

Enterprise 
Architecture 
Models

Enterprise 
Architecture
ModelsGovernanceGovernanceTransition 

Planning 
Transition 
Planning

Business Motivation 
and Strategy (goals, 
objective, vision, 
capability, etc.) 

Business Motivation 
and Strategy (goals, 
objective, vision, 
capability, etc.)

Solution Development & Delivery

Are we still moving 
in the right 
direction?

Are our target 
architectures 
still right?

“Do things right”
Are we doing these things the 

way we said we want them 
done?

Project 
Portfolio 
Planning 

Project 
Portfolio 
Planning

“Do the right 
things”

BPA Solution:  “Do the right things right”

Presenter
Presentation Notes
What is Actionable EA and what’s its value to customers?
Goal is to move from EA liabilities to EA assets to realize business strategy
Communicate the EA across all stakeholders and projects
Project Portfolio Planning of opportunities and solutions – “do the right thing”
Principled construction and reuse EA assets in SD projects – “do things right”
Harvest assets from SD projects into the EA for future reuse – contribute to increasing EA vitality

Enterprise ABBs can be captured using an SOA style – including business and IS services.
Planning might include disaster recovery or enterprise modernization.

Talking points:

EA in practice today does a good job at the “upstream” aspects of the problem: Understanding the broad array of business, data, application, and deployment elements that comprise an enterprise, and the high-level relationship between those elements
And practicing EA at that level has value as it allows organizations to better understand these elemements so that they can make better business decisions. This is what “actionable EA” is all about.
But we see current practices with EA limited because there are less examples of customers who go so far to tie their EA artifacts to their “downstream” solution development and delivery processes. 
Without doing that, EA runs the risk of being a more academic exercise, disconnected from the realities of what the IT organziation faces as they run and manage the systems already deployed. 
Our vision for EA is to connect the upstream activities to the downstream activities, thereby making EA even more actionable and thus more supportive of a business-driven development process 
In this vision, we’re managing archictecure of all types across the enterprise in a traceable and dynamic fashion. This is what we call Architecture Management. 

Elaboration:
The organization begins by revisiting its corporate vision and strategy. What things will differentiate the organization from its competitors in five years? What value propositions will it offer customers to create that differentiation? From this, the company can look at what resources it needs to have on both the business side and the IT side to deliver the capabilities needed to realize the value propositions. For example, a superior customer experience might demand better internet interactions needed new applications, processes, and infrastructure on which to run. Once the needs are understood, they are compared to what the organization already has. The transition planning determines how the gaps will be addressed.

An enterprise architecture is a living thing with a lifecycle of its own. This diagram shows the ongoing EA processes. With the strategy and transition plan in place, EA execution begins. The transitoin plan provides input to project prioritization and planning since those projects aligned with the transition plan are typically prioritized over those that do not align. This determines which projects are funded and enter into, or continue, the solution development & delivery stage. As the solutions are developed, enterprise architecture assets such as models, building blocks, rules, patterns, constraints and guidelines are used and followed. Where the standard assets aren’t suitable for a project, exceptions are requested from the governance board. These exceptions are tracked carefully. Where assets are frequently the subject of exception requests, they must be examined to see if they really are suitable for the organization. If we’re not doing things the way we said we want them done, then we must ask if our target architectures are still correct. This helps keep the EA current and useful.

Periodic updates to the organization’s vision and strategy require a reassessment of the to-be state of the enterprise architecture. This typically results in another look at how the organization will differentiate itself in five years, what value propositions it will offer, the capabilities and resources needed, and so on. Then the transition plan is examined to see if it is still moving us in the right direction. If not, it is updated.

The colors in the diagram separate the organization’s strategy and vision, the enterprise architecture lifecycle components, and the solution development & delivery. Some argue the the strategy and vision are part of the EA while others argue against this. Both views are valid since they simply depend at how you look at the process. If the CEO’s office is responsible for the vision and strategy and the reporting chain as responsible for its execution, then the separation of it from the EA makes sense. In practice, the top part of the reporting chain participates in the vision and strategy exercise and is encouraged to “own” it, at least from an execution perspective. In that case, it might be fair to consider it part of the EA. Or you can say it drives the EA. The categorization isn’t as important as understanding how the vision and strategy interacts with the EA, or the rest of the EA, however you see it.
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Define Strategy & Vision
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Define Business Architecture
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Define IT Architecture

Application PortfolioApplication Portfolio

Services PortfolioServices Portfolio
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Define Transition Plan
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Analyze Business and Financial Priorities

Presenter
Presentation Notes
When the criteria used to assess applications is either missing or very subjective, an approach based on pair wise comparisons can be used as an alternative to build sensible priority lists. This approach could be used for application costs where quality data is often missing.
Pair wise comparisons allow for the surveying of stakeholders in the organization to make assessments of applications against particular criteria.  For example, we can look at Platforrm Contact Manager vs Salesforce.com CRM in terms of which is most critical to the business.��The result is a prioritized list based on either one or multiple stakeholders combined.  The results can be hidden from other users based on role if this is appropriate.
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Execute Change
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Governance & Reporting
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Analyze and Prioritize Initiatives

Perform Gap Analysis Define Scope & Roadmaps

Analyze Business & IT Priorities Define Transition Initiatives

Project Planning & Execution

Monitor With Executive Dashboards

Presenter
Presentation Notes
To help bring more meaning to the information captured, the results can be presented using different graphical and visual presentations. Here we are looking at a rank ordered list of applications. The list presents the highest scoring application at the top of the list and the lowest scoring application at the bottom of the list. The criteria can be weighted and various scenarios applied to evaluate applications based on these criteria. 

Where Enterprise Architecture information is used with the assessment, the appropriate fields may be turned on or off and concatenated on to the total score.
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Implementation

Project

Work Item

Work Item

Implementation

Project

Iteration + Plan

Work Item
Work Item

Portfolio Management
(Rational Focal Point)

Project

Requirements

Application

Project

Application

Requirement

Requirement

Requirement

Linking from Strategy to Execution

Enterprise Architecture
(Rational System Architect)

Business Strategy

Business Need

Capability

Project

Capability

Technology

Business need

Iteration + Plan

Project

Technology

Performance Management (Rational Insight)

Program

Project

KPI
Requirement

Progress
ROI

Resources

Cost
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Reducing redundancy while increasing collaboration

The Need



 

Organizations needing to transform 
its disparate, redundant systems 
into a standardized, cost-efficient IT 
infrastructure 



 

Required scalability to adapt to its 
changing needs.



 

Better understand their portfolio of 
projects and applications

Typical Benefits



 

C-level managers capitalized on 
new insight into the potential risk or 
impact of change. 



 

Reduced costs by identifying places 
within the organization to save 
money, time, resources 



 

Improved program delivery by 
consolidating organizational assets.



 

Increased collaboration

The Solution ?

Presenter
Presentation Notes
The Oklahoma Department of Human Services (OKDHS) administers and manages the state’s welfare-related programs. The agency’s 27 divisions deliver Medicaid, food stamps, aging services, Temporary Assistance for Needy Families (TANF) and child support services to more than one million program participants. Over time, the agency’s aging IT infrastructure and division-specific, ad hoc solutions led to a significant decrease in the operational efficiency of OKDHS. To counter the challenges, the agency’s senior management developed an ambitious vision for its next-generation IT ecosystem—then formed a new organization, the Enterprise Program Management Office (EPMO), to conduct the initiative.

Creating the vision for a unified IT program
During its initial assessment, the EPMO team became increasingly aware of the volume of redundant technology solutions deployed by individual divisions to solve their immediate needs. “The divisions weren’t looking at the agency’s eEnterprise and business processes as a whole—they were looking at each business process separately,” states Fonda Logston, director, enterprise program management office, Oklahoma Department of Human Services. These redundancies, combined with the need to reduce operating costs and address customer service issues, strongly suggested that a new IT system be designed using a holistic approach. EPMO sought an enterprise architecture solution to help integrate and align OKDHS business and IT operations across the agency while streamlining workflows and simplifying support processes.

Identifying redundancies while improving operations
OKDHS selected IBM Rational® enterprise architecture management tools to help attain its business efficiency goals. The solution’s flexibility and capabilities helped EPMO probe the inner workings of its current business and IT, plus offered impact scenario analysis to assess proposed changes to the enterprise. The enterprise architecture approach supported by IBM Rational System Architect software made it easier to spot product or functional redundancies. Logston explains, “As we used Rational System Architect to harvest our business processes and build are pository—which we didn’t have before—we identified that what we’re doing isn’t so different from one division to the next.” During the infor-mation harvesting phase of the project, the team particularly appreciated the ease of importing data from its voluminous spread sheets.The team used Rational System Architect software to uncover the exis-tence of 50 separate help desks in place to support internal users and the agency’s more than one million program participants. The agency’s numerous customer assistance systems required recipients using multiple services to contact multiple divisions to report basic information, such as an address change. It also found that several self-service web applications rolled out to the public for Medicaid, welfare and other services required a unique customer web ID by program. Similar situations identified through the use of enterprise architecture were ultimately remedied as organizational units came to understand the power and efficiency of unifying IT systems and linking business process to IT capabilities.

Reporting, impact analysis and collaboration for decision-making support
Initially, the holistic enterprise point of view met some resistance from those accustomed to fixing one problem at a time. However, EPMO demonstrated that carefully planned updates or enhancements across multiple business units—while at times frustrating to users—helped OKDHS become more efficient. The EPMO team also trained C-level managers to capitalize on the information from Rational System Architect software for regular reports and diagrams in lieu of using indi-vidual project or Visio files. The EPMO team continued to endorse the capabilities within Rational System Architect software for generating what-if scenarios that can help guide the future of OKDHS, with insight into the potential risk or impact of change. Once roles were directly linked to business processes, it became easier to identify who will beaffected by—and who might be engaged as a collaborator in—a process improvement.
Maintaining momentum through expanded solutions and in-depth training
To supplement the capabilities of Rational System Architect software, OKDHS selected IBM Rational DOORS® software for its requirements development and management. The Rational DOORS solution can help developers standardize, create, manage, implement and collaborate on effective requirements that meet business goals. Providing enhanced traceability, impact analysis and integration with quality management, Rational DOORS software will take advantage of the agency’s new centralized data repository. Committed to implementing best practices, EPMO took advantage of the IBM Rational Quick Start service for both the Rational System Architect and Rational DOORS implementations. “It was worth every penny to use the IBM training. The people IBM sent were very good about answering all our questions and then customizing the training we needed. We really appreciated that flexibility,” Logston remarks. “Not only did they answer all the EPMO team’s questions, the trainers also demonstrated their professionalism by tailoring some of the sessions precisely to areas where theOKDHS staff needed extra skills development. The OKDHS EPMO has the stated vision, “To be nationally recognized for enterprise business architecture and process engineering ”IBM Rational solutions are clearly helping the organization achieve that vision as it balances agency resources.
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BSPA is the Solution..
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Initiative Activity Considerations

Project 
Consolidation

Should I rationalize some current 
projects? Is the current business linkage 
and value transparent? Supported? 

What control do I wish to allow in 
my divisions? “Tactical projects”?  

Application 
Consolidation 

Can I achieve a short term 
rationalization? IBM’s example is 70% 
reduction. Telecom company 40% in 5 
years. 

Sunset? Move to low cost center?  
Service re-engineering?

Application 
Replacement 
“OOTB”

Should I replace my applications with 
something “off the peg” Is that less 
expensive? COTS? SAAS? 

Am I replacing a custom design 
with something with just base 
function? Fit? 

Rationalize 
business 
processes?

Does one of my divisions has something 
common we could share? If so, can I lose 
infrastructure support cost? 

Processes in applications vs. 
Middleware. Best practice?

Rationalize Solution 
Development 
processes

Adoption of standard templates for key 
activities. Basis for measurement and 
continual improvement. 

Do I have base metrics? 
Commonly accepted? Baseline

Rationalize Data 
Architectures

Commonality in the models we use. Use 
of an industry standard. 

Do the standards allow me to 
DIFFERENTIATE my 
businesses? 
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Differentiates Performance 
Through Information and 
Information Technology 

Vision

PRIORITIZE
Enterprise 
Portfolio

SIMPLIFY
Information Technology 

Environment

INTEGRATE
Information Technology 

Planning, Control & Operations



 

Connects People, Partners & Business


 

Accelerates Business Insights


 

Automates, Integrates & Optimizes Business Operations

Strategic Intents

Objectives

Mindset

Enablers

… to create superior value for the business
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Making it Last 
In summary


 

Focus on value - teeth with a good purpose, improve business results


 
Respect the business structure – a compilation of business units


 

Architecture provides a strategic lever - but does not stand alone


 
Integrate – with planning, prioritization, project controls, leadership teams


 

Influence – engagement plans, project connections


 
Collaborate – grow the ability of architects to work together


 

Drive – steer every project, steer investment planning
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Our Capabilities to Help You Achieve Breakthrough 
Benefits

Open Platform for Data and Tools Integration and Automation
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Measure business effectiveness of projects and programs  | Prioritize investments

Business Planning and Alignment

Requirements  |  Architecture & Design | Development  | Testing  | Deploy & Release  |  Operations

Deployment Planning and Automation

Collaborative Application Lifecycle Management
Collaboration across teams, roles, platforms and ecosystems

Security
Application Security |  

G
overnance & C
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Optimize

Collaborate

Integrate
Secure



25

Mobile App Question

Qn: Which product does not fall under the Business 
Strategy Planning and Alignment solution category?

A.Rational Focal Point
B.Rational Appscan
C.Rational System Architect
D.Rational Insight
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Presenter
Presentation Notes
Author Note: Mandatory Rational Closing Slide (includes standard legal disclaimer).  Available in English only.
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