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A dAgenda

• Information Challenges in your Industry?
• What is IBM’s Master Data Management (MDM) & 

how does it work?
• Who are using IBM’s Master Data Management 

S l ti (MDM)?Solutions (MDM)?
• How will it benefit your business?

’ ’• Why customer’s have chosen IBM’s MDM 
Solutions?



What is Information On DemandWhat is Information On Demand…

… delivering trusted information 
… to the right people and processes

… at the right time 
… relevant to the task

… for better decisions

Treating information

Information On DemandInformation On Demand

Treating information 
as a strategic asset

But for most this is a challenge!But for most this is a challenge!



High Cost. High Risk. Lack of Trust. Information Chaos
Information People spend time finding 

Explosion and Silos
Volume - Formats - Locations

p p g
information

They don’t trust what they findMultiple silos

N t l t  th ti   Not indexed 
properly

Increasing litigation risks 
and costs

Not complete, authentic or 
admissible

Information leakage
No context

Unmanaged and 
disorganized 

Little cross 
organisational 
collaboration

Numerous 
copies Multiple versions of 

the truth

Information leakage

Retention and Disposition 
P li i N t E f d

Management by 
spreadsheet

collaboration

Huge amounts 
of paper

Policies Not Enforced
Destroyed too soon … Kept forever

spreadsheet

H d  fi d
InformationShared drive 

Not trustworthy

Hard to find Relentless growth of emailnot re-usableShared drive –
n Terabytes



1 D   k  h  d   h ?

Questions …
1 i 31. Do you know what data you have?

2. Do you know how clean your data is – data quality 
dashboards?

Business leaders frequently 
make major decisions with 
information they don’t trust

1 in 3

dashboards?

3. Do you have data governance in place?

4 D   h   i l  i  f k  b i  

information they don t trust

Business leaders don’t have 

1 in 2

4. Do you have a single view of key business 
entities?

5. Do you centrally manage all your customer and 

sufficient information from 
across their organizations to 
do their jobs

5. Do you centrally manage all your customer and 
product data?

6. Do you spend lots of time looking for information 
d   t t h t  fi d (l t t d t)?

Organizations don’t share 
critical information with 

3 in 5

– do you trust what you find (latest and correct)? partners and suppliers for 
mutual benefit

Source: IBM Institute for Business Value - April 2009
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What is MDM?What is MDM?

• Master data is the• Master data is the 
high-value, core, 
common information 
used to support 
critical business 
processes across the 
enterprise Master 

D t
• Master Data is 

information about 
customers, patients, 

Data

, p ,
citizens, suppliers, 
partners, products, 
materials, employees, 
acco nts and moreaccounts and more

• Master Data is at the 
heart of everyheart of every 
business transaction, 
application and 
decision



Video What is MDM?Video – What is MDM?



What is Master Data?What is Master Data?
High value information that a company uses across their business

– customers, suppliers, partners, products, materials, bill of materials, 
chart of accounts, location and employees

The challenge companies have is master data is scattered throughout their enterprise 
and there is no consistent view of master data

CRM D t W h L A li ti

John Jones

CRM Data Warehouse Legacy Application

John William J JonesJohn Jones John William 
Jones

1500 Industrial Drive

Customer Value – High

112 Main Street

Customer Value – High

J. Jones

112 Main Street

Customer Value – Low
g

Risk Score - High

Solicit – No data

Risk Score – Low

Solicit – Do Not Call

Risk Score – High

Solicit – Do Not Call



How IBM Helps Manage MDM
• Provides a consistent understanding and trust of master data entities
• Provides mechanisms for consistent use of master data across the organization
• Is designed to accommodate and manage changeg g g

CRM Data Warehouse ERP eBusiness Application

J.  Jones
1500 Industrial

Customer Value – Low
Risk Score – High

John Jones
112 Main Street

Customer Value – High
Risk Score – Low

John Jones
112 Main Street

Customer Value – High
Risk Score – Low

S C

J.J. Jones
jjones@abcCo.com

MDM

Solicit – No dataSolicit – Do Not Call Solicit – Do Not Call

John Jones 
Customer Valiue High 

Risk Score Low
Do Not Call

MDM

Do Not Call
jjones@abcCo.com



IBM Master Data Management SolutionIBM Master Data Management Solution..
• Adaptive MDM
• Enabling & Powering Business Applications (CRM etc )• Enabling & Powering Business Applications (CRM, etc.)

SOURCE SYSTEMS ENTERPRISEMASTER DATA

SalesINFORMATION
CRM

B. Jones
35 West 15th Street

Name:
Address:

SOURCE SYSTEMS ENTERPRISE
APPLICATIONS

MASTER DATA
MANAGEMENT

Customer
Support

Bill

35 West 15th Street

Jones

First:

Last:

Address:

Toledo, OH  12345
35 West 15th StreetAddress:

Address:

ERP
William Jones
35 West 15th St

Name:
Address: Support

Claims

Toledo

OH / 12345

M

50

City:

State/Zip:

Gender:

Age:

Toledo, OH  12345
35 West 15th St.Address:

Address:

Legacy
Billie Jones
36 West 15th St.

Name:
Address:

IBM provides a cost-effective, rapidly deployable solution

Claims50

1/1/65

g

DOB:Toledo, OH  12345
36 West 15 St.

Address:

11

IBM provides a cost effective, rapidly deployable solution
to complex customer data management challenges

11



Where does MDM Fit?Where does MDM Fit?

Analyze Business
External 
Information 
Sources

Analyze

Manage
Master Data

Reports & 
Dashboards

Analytics
Applications

Master Data

Integrate

Data

ContentTransactional

Data Warehouse

Content

Streaming
Information

Transactional
& 
Collaborative
Applications



IBM® MDM Solution PortfolioIBM® MDM Solution Portfolio

IBM® Initiate® Master IBM® InfoSphere™
Data Service®

Virtual master registry for 
delivering single, trusted 
versions of master data

& their relationships Governance

MDM Server
Physical master repository 

of customer, account
& product data for the 
business to consume& their relationships

Single View
Governance

Common
ComponentsIBM® InfoSphere™ 

business to consume
as services

IBM® InfoSphere™ p
Identity Insight

Analytical capabilities to 
discover where threat & 
fraud exists to enable 

immediate action

MDM Server for PIM
Authors, enriches and 
maintains product and 

other master data for a 360 
degree viewimmediate action degree view

13
1313
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Global Customers
 

Global Customers

15



IBM MDM Across Verticals
JPMC
Key Bank
Capital One
Wells Fargo

Western Union
National Bank of Canada
Rabobank
Blackstone Group

SMBC 
Tailong Bank
Shanghai RCCB
BNI

IBM MDM Across Verticals
MOE/MOH Singapore
Sogei Italy

JC Penney
Safeway
Wal-Mart
Best BuyFinancial

Wells Fargo
Huntington Bank
Northern Trust
MoneyGram

Blackstone Group
H&R Block
Fifth Third Bank
Bank of America

BCA
BT
KT Bank
ANZ
NAB

g y
INPS Italy
Rome Municipal
IMSS Mexico
NY HHS
Puerto Rico Courts
Washington State Prison Best Buy

Lowe’s
Staples
Neiman Marcus
TargetRetail

Hospitality

Financial 
Services

Choice Hotels
Intercontinental Hotel

IBM®

I f S h ™

Government

Washington State Prison

Dell
Adobe

Hospitality

High Tech/MFG
I

Intercontinental Hotel 
Group
TravelPort Communication Sasktel

Shaw
Bell Canada
AT&T

InfoSphere™ 
MDM 

Adobe
National Instruments
Intel
ReachForce
Intuit
Snap On Tools

Insurance AT&T
Qwest
Neustar

Business 
Services Sun Trust

Guy Carpenter
The Economical Group
State FarmBoeing

Panasonic
Cardinal Health
Ford
LG Electronics
Caterpillar

Grange Insurance
Met Life
Nationwide

Taikang Insurance
AXA Life Japan
Samsung Life

Devry
JDRF
DLL

State Farm
CSAA
AWAC

FedEx
Deluxe
Apollo Group

16

Caterpillar
Honeywell

Nationwide
Allstate

Samsung Life
Erie Insurance
Irish Life
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Drive Business Optimization With Positive ROIDrive Business Optimization With Positive ROI

Reduce cost and improve customer satisfaction via COSTReduce cost and improve customer satisfaction  via 
once-and-done processing … e.g. address change

COST 
REDUCTION

Reduce risk exposure via holistic view customer 
household and product holdings

IMPROVE 
RISK

MANAGMENT

Improve up-sell and cross-sell with relevant offers 
meeting customer requirements

IMPROVE 
SALES 

CAMPAIGN

Comply with government regulations … privacy act, 
risk exposure reporting, etc

REGULATORY 
COMPLIANCEp p g, COMPLIANCE

Forming a customer chassis to reduce M&A integration ASSIST 
MERGER &g g

points and improve integration speed and cost MERGER & 
ACQUISITION



Benefits of MDM Approach (ROI)Benefits of MDM Approach (ROI) 
A Large North American Telco...

B ilt f ll t t t

Leading Financial Services Company

I t t d 50 li ti Built a full customer master to:

Enhanced Customer Insight 
Improved incremental revenues 
Increased retention totaling over $47M

Integrated over 50 applications 
leading to:

Increased Sales Opportunity
Improvements in Customer Service g $

Channel, Communication and Billing savings 
totaling over $14M

Calculated Cumulative Benefits of $62.8M

Improvements in Customer Service
Differentiation in Client Management 
Reduction in IT costs

Over $40M in benefit quantification

A Major US Health Plan...

Identified 2 328 Instances of SSNs

A Major US Retailer
Has added a true multi-channel 

bilit Identified 2,328 Instances of SSNs 
associated with multiple DOBs, 
names and/or genders

186,725 Instances where a member 

capability:

Increasing customer acquisition rates
Increasing conversion rates
Increasing repeat sales 

number was shared by multiple 
individuals

g p
Increasing  basket size

Conservative estimates of total impact 
is a 5 year net benefit of $37M
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Why Do Customers Choose IBM MDM?Why Do Customers Choose IBM MDM?
IBM

10010010110

Master Data Management

1000+ customers
in production 

10

No modification
to source dataPerformance

Experience Non-invasive
Time 

to 
V l

Quick 
implementation, 
deployment,

across 10+
vertical markets
Fully staffed 
implementation 
services

Co-exist with 
existing systems 
& overall 
architecture
Deploy in any

Successfully 
deployed in complex, 
high-volume 
en ironments

Scientific approach 

& ScaleValue
Accuracy

time-to-value
Low total cost
of ownership
Future-proof as 
project grows

Focused on
MDM, PIM & CDI

Deploy in any 
architectural style

environments
Installations from
less than one
million to hundreds
of millions of records

pp
to MDM
Proven probabilistic 
algorithms that 
score & match data
M t hi t d tproject grows

IBM Industry 
Frameworks
IBM industry 
Data

Search hundreds of 
millions of records in 
less than one second

Matching tuned to 
customer’s dataset
Typically discover 
duplication rates of 
15-30% in records Data 

Warehouse 
Models

‘cleaned’ by other 
vendors



Thank you
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