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It's January 1511
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Ptolemy showed us how the Earth is the center
of the universe
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Along comes Nicolaus Copernicus
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Along comes Nicolaus Copernicus
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There were symptoms that an earth-centric model

might not be correct

* .
L]
-
2003-11-01
-
2003-08-01 % . &
2003-07-01
b . . J 2003-10-01 Motion of Sun, Earth, and Mars according to heliocentrism (left)
. L003-0n-01 and to geocentrism (right), before the Copernican-Galilean-Mewtonian
. revolution. Note the retrograde motion of Mars on the right.
Yellow dot, Sun; blue, Earth; red, Mars.
(In order to get a smooth animation, it is assumed that the period
" of revolution of Mars is exactly 2 years, instead of the actual value,

2003-11-18 1.88 years). The orbits are assumed to be circular.
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Could a earth-centric model be wrong?
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Maybe what needs to change is our perspective
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New tools and experience have provided
a different perspective on the earth-centric model
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Fast forward to today....
What's the relevance for today’s discussion?
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Let's look at knowledge management
from our historic content-centric perspective
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Jeopardy

:

Smarter software for a Smarter Planet. © 2011 IBM Corporation



Lotusphere

Jeopardy

THIS MAN
INVENTED A
LIBRARY
CLASSIFICATION
SYSTEM STILL
IN USE TODAY




Lotusphere

Jeopardy —Who is Melvil Dewey?

Melvil Dewey

(1851-1931)
Inventor of the
Dewey Decimal
Classification System

Schedules 3 Economics, Education, Society
33 Economics and Management
338 Industries, Products
338.1 - 338.4 Specific kinds of industries
338.4 Secondary Industries and Services
¥ 338.47 Goods and Services
Built from 338.471 - 338.479  Subdivisions for Goods and Services
Schedules 338.476 Technology
338.4767 Manufacturing
33B.47677 Textiles
33B.476772 Textiles of Seed hair fibres
. 336.4767721 Cotton
Built from 338.47677211 Facet Indicator for Standard Subdivision
Table 1 I 33B.47677211 Historical, geographic, persons treatment
Built from 338.476772100 Europe Western Europe
Table 2 338.476772109 England and Wales
338476772109 Morthwestern England and Isle of Man
338476772109 Lancashire
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So at work, why is it so hard to
find what you're looking for?
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Jeopardy

THIS MAN PdT
"PRESS"URE

ON HIS CONTENT
CONTROLLING
CONTEMPORARIES
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Now everyone has a press
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We have access to way more content than we need
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The content-centric model of knowledge management‘l’s. 00 s0t
broken RORAN

the meaning of life

About 16,000,000 results (0.12 seconc

» Meaning of life - Wikipedi
The meanlng of life constltute
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But we can’t ignore the symptoms of an overwhelmed
content-centric model
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Which one to use?

| |
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Which way do | go to get what | need?
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The knowledge sharing gap
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Silos of content
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Information Loss
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When user leaves, the business skills and expertise can leave
with them, eq. customer agreement documentation only held
by one person in their c: drive or email
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What about people? Aren’t they the primary source of
knowledge?
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Some would have you believe
people revolve around content
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But new tools and experience
have provided a different perspective
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Consider a people-centric model

Smarter software for a Smarter Planet. © 2011 IBM Corporation



Lotusphere @ .7_' | .

Which one to use?
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Which way do | go to get what | need?
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are one way to get the
direction you need. They
put you in touch with the
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relative content
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The knowledge sharing gap
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Social Bookmarks

share ideas and content across
organizational boundaries and
generates new connections with
similarly interested people
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When user leaves, the business skills and expertise can leave
+ with them, eg. customer agreement documentation only held
by one person in their c: drive or email

Using libraries, activities,
community files, etc. you can

store Content in the
Context of the

work being done.
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And you can solve additional business problems
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Like...who's who in the zoo
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Like...who's who in the zoo
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Update
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Activities
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So as you gaze upon your business

lrrr”| i " j -

i
ﬂl “{EWWV

AN

l.:li,:_.

U1 T
|||||
|.|!'| E

Smarter software for a Smarter Planet.



Lotusphere

Think about a people-centric model
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It may hold the answer to your
company becoming a social business
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Let's connect
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John Mullins

IBM Social Business Evangelist

Oh! & Head of Lotus ASEAN.

johnm@sg.ibm.com
www.twitter.com/
www.linkedin.com/in/johnmullins

| invite you to visit www.thecollaborationsoapbox.com
You can read any of the materials there, but | would
suggest you request to join the community so you can
contribute and comment.


mailto:RichardL@us.ibm.com
mailto:RichardL@us.ibm.com
mailto:RichardL@us.ibm.com
mailto:RichardL@us.ibm.com
http://www.twitter.com/inter_vivos
http://www.linkedin.com/in/louisrichardson
http://www.linkedin.com/in/louisrichardson

Lotusphere

. . . ot
www.thecollaborationsoapbox.com @ 0040t

w» The Collaboration
Soapbox

Overview
Members

Blog

Feeds
Discussion Forum
Bookmarks

Files

w About This Blog 7

Welcome to The Collaboration
Soapbox! Get an inside view of
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Browse Blogs My Blog My Updates

The Collaboration Soapbox

19-21 of 174 Page 1 .. 6 |7 |8 . 58 Previous | Next
Sortby:  Datew | Tile | Most Recommendations | Most Commentz | Most Visits
Everything | know about being a social business, | learned in Kindergarten w2

Louiz Richardzon MNow 5 2010 @Tﬂgs: social quickr connections social-software | Commentz (4) | Visitz (731)

Ifyou're like me, you may have listened to dozen or hundreds of discussions about the latest
technologies ar products and how they are going to radically change the way we are doing business.

tweet
I've persanally seen endless charts filled with minuscule type that boast features and capahbilities that
are suppose to meet my every need.
I've also seen the analysts and industry reports that state our executives and leaders are clearly o4
interested in how they are going to use this emerging social consciousness to the benefit of their
business. B Like

What [ think happens is that we get so caught up in all the options and intricacies of the topics, we fail to see the
simplicity of the problem...and solution.

S0 | should say thanks to Robert Fulghum. He authored a book many years ago titted “All | Really Meed to Know | Learned in Kindergarten®. After
15 years in print, he even revisited the book recently and made some revisions, butthe core concepts and beliefs withheld the test of time.

He lists a number of principles he learned at an early age...principles that can be applied to almost every aspect of life. I'm not going to go
through all of them, but here are a few that | think are most relevant to our topic:

Share Everything
After all, what is “ours™? I'm not talking about demaolishing ownership, but arent we here to contribute? If | have an idea, doesnt it make
sense for me to share that with others. After all, the intersection ofideas is where innovation happens. Ifl hoard my ideas or if | squirrel

© 2011 IBM Corporation
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What did you think? Please let me know.
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Conversation
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