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Strategic Focus on Financial Performance & Strategy Management
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ERP
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DW
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External
Reporting

Financial
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Reconciliation
Management

Mostly spread sheet based solution

Financial Transaction Reporting and Analysis

“First Mile”

Collaboration & High Degree Of Risk

Collaborative Statement & Filing Preparation

“Last Mile”

Accuracy & Internal Controls

Multi-GAAP Consolidation & Mgmt Reporting

Filing & Output
Requirements

IBM Performance Management

Complete Coverage of Financial Governance Processes



© 2011 IBM Corporation4

4

Complete Coverage of Financial Governance Processes

ERP

ERP

DW
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Close & Analysis

External
Reporting

Financial
Consolidations

Continuous

Controls

Reconciliation
Management

IBM Cognos Business Intelligence &
Financial Analytic Applications

IBM Cognos Controller & TM1

IBM Cognos Financial Statement Reporting (FSR)

Multi-GAAP Consolidation & Mgmt Reporting

Collaborative Statement & Filing Preparation

“Last Mile”

Financial Transaction Reporting and Analysis

“First Mile”

Filing & Output
Requirements

IBM Performance Management (PM)
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What are the Financial Consolidation Challenges?

CLOSE CONSOLIDATE REPORT
• Financial Information & 

Consolidation done in Excel

• Consolidation Adjustments kept 

in Excel

• Challenges in Managing and 

Tracking Business & Accounting 

Changes 

• Too Long to Close the Book

• Data Integrity Concerns

• Compliance Concerns

• Lack of Enterprise Visibility

First Mile Consolidation Last Mile

• Data Input & 
Changes

• Collect From 
Subsidiaries 

Closing Process

(Consolidation System)

• Close Sub Ledgers 
and Systems

• Account 
Reconciliation

• Intercompany 
transactions

• Prepare journal 
entries: accruals
& adjustments

• Audit trail

Closing Process

(Accounting Processes)

Compliance & Control

Internal Reporting

• Financial reporting 
adjustments

• Cash flow & other 
preparation

External Reporting

• Financial 
statement 
preparation

• Publish quarterly, 
annual reports

• Financial reporting

• BI  reporting

• Last mile

Reporting

(Consolidation System)

Reporting

(Reporting Systems)

• Create single 
currencies

• Minority interest 
holdings

• Intercompany 
eliminations

• Group closing adj.

• Management 
adjustments

• Allocations

• Advanced
formula calc.

• Business rules

Internal controls &
compliance testing

Consolidation 

(Consolidation System)

Financial
Consolidations
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IBM Cognos Controller – Consolidation Process

•Multiple data entry options – users and 

systems  

•Import from source systems with data 

lineage

•Workflow to manage data collection

•Data reconciliation and approval

•Internal controls & audit checklist

Collect and

Certify

•Multiple entity rollups & structures, multiple 

versions

•Extended business segments

•Apply automated and manual adjustments

•Sophisticated currency accounting

•Intercompany eliminations

•Complex ownership adjustments, joint 

ventures

•Automate and schedule

Consolidate
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•Automated and manual adjustments

•Text commentary 

and other supporting documents

•In-process reporting 

to certify financial results

•Deliver multiple GAAP accounts e.g. IFRS, local 

GAAP, in a visible, easy-to-use environment

•Track and audit different report adjustments

Prepare

•Real-time in-process closing reports

•Complex accounting reports for inter-company, 

investments, journal entry reconciliation, etc.

•Direct custom data access via Excel

•Automated data publish for reporting & 

Management reports, ad-hoc analysis – thru 

Cognos Business Intelligence

• World-class reporting & filing thru Cognos FSR 

(books, external stmts and XBRL), and Cognos 10 

(production reports, dashboards, scorecards)

Reporting

IBM Cognos Controller – Consolidation Process
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A single & complete solution to :

 Automate Entire Close Process

 Reduce Close Cycle Time

 Ensure Data Integrity

 Gain Transparency for Sustained 
Compliance

 Provide a Single Version of Truth

IBM Cognos Controller – Value Proposition
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Consolidation Solution - Customers in ASEAN
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Consolidation Solution - Customers in ASEAN (con’t)
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Complete Coverage of Financial Governance Processes
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DW
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Financial
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IBM Cognos Business Intelligence &
Financial Analytic Applications

IBM Cognos Controller & TM1

IBM Cognos Financial Statement Reporting (FSR)

Multi-GAAP Consolidation & Mgmt Reporting

Collaborative Statement & Filing Preparation

“Last Mile”

Financial Transaction Reporting and Analysis

“First Mile”

Filing & Output
Requirements

IBM Performance Management (PM)
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The Last Mile in Financial Reporting – The Challenges

 Manual processes dominate “The Last Mile” 

– Extensive use of MS-Word and MS-Excel, shared via e-mail

– Data accuracy issues

– Collaboration is difficult

– No internal controls

– No audit trail

– High degree of risk

– Manual process is repeated each reporting period

Board Book, 

10-K, 10-Q, 

Annual Report, 

Prospectus

Planning

Modeling

Budgeting

Forecasting

Consolidation

Reporting

The Last Mile
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Cognos FSR – how it works

1

3

Cognos FSR
Consolidation

s

ERP

OLAP

Data 

Warehouse

Contributor
s

Document 
Managers

Reviewers

Compliance 
Checklists

Business
Rules

Security

Report 
Consumers

ReportCollaborate/Edit/ApproveCollect

EDGAR

 Direct access to source data

 Driven from a central, secure database

 Leverage the tools in use: Word and Excel

 Changes dynamically updated in reports

 Powerful, collaborative environment

 Workflow and task management

 Embedded controls, security & validation

 Multiple output formats
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How do customers use Cognos FSR?

• External Reporting (Annual 

Report, Qtrly Report, Compliance 

Reports, etc)

• Internal Financial and 

Management Reporting

• Integrated XBRL tagging solution

• Regulatory Reporting 

• Public Sector Reporting 

• Corporate Social Responsibility 

(CSR) Reporting

Cognos FSR transforms the way finance/accounting/legal departments manage and  

deliver critically important, narrative rich financial and management content sensitive 

documents:
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Manual Reporting Cycle 

Contributors

Document Manager

Current Process

Numerous e-mails & numerous versions 

of each document
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Financial data & 

charts from Excel
Text and narrative 

from Word What if….we could integrate all of the 

document’s separate elements into one 

centrally managed collaborative report?
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Consolidations

IBM Cognos FSR Application

##V

##V

M$8.201

Direct access to source data

Data Sources

M$8.201

2008-

M$8.201
2008-

M$8.242
M$8.242

M$8.242

M$8.201M$8.242

Report

M$8.201M$8.242

2008

Changes dynamically updated in outputVariables (##V) permit dynamic updates of numeric data in text and 

change when the Source data changes

OLAP

Relational 

ERP

IBM Cognos FSR – How it works
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Reinsurance and other amounts recoverable reflect amounts due from 

reinsurers and policyholders to cover incurred but not reported and 

pending claims for minimum premium products and certain 

administrative services only business where the right of offset does 

not exist. See Note ##rnote for additional information on reinsurance. 

For the ##D<cqmel> ##D<cqe>, actual experience differed from the 

Company’s key assumptions resulting in ##D<cqqheamcpfavor> 

incurred claims related to prior years’ medical claims payable of 

$##D<cqqheamcppyin*-1> million, or ##D<cqqheamcppyd%in> of the 

current year incurred claims as reported for the year ended ##D<cye-

1>. Actual completion factors resulted in ##D<cqqheamcpcfactordir> 

in medical claims payable of $##D<cqqheamcpcfactor> million, or 

##D<cqqheamcpcfactor%> of the current year incurred claims as 

reported for the year ended ##D<cye-1> for the insured book of 

business. Actual medical cost trend resulted in 

##D<cqqheamcptrenddir> in medical claims payable of 

$##D<cqqheamcptrend> million, or ##D<cqqheamcptrend%> of the 

current year incurred claims as reported for the year ended ##D<cye-

1> for the insured book of business.

Variables in Text – Word Object
Reinsurance and other amounts recoverable reflect amounts due from 

reinsurers and policyholders to cover incurred but not reported and 

pending claims for minimum premium products and certain 

administrative services only business where the right of offset does 

not exist. See Note 10 for additional information on reinsurance. For 

the three months ended March 31, 2009, actual experience differed 

from the Company’s key assumptions resulting in favorable incurred 

claims related to prior years’ medical claims payable of $40 million, or 

0.5% of the current year incurred claims as reported for the year 

ended December 31, 2008. Actual completion factors resulted in a 

reduction in medical claims payable of $17 million, or 0.2% of the 

current year incurred claims as reported for the year ended December 

31, 2008 for the insured book of business. Actual medical cost trend 

resulted in a reduction in medical claims payable of $23 million, or 

0.3% of the current year incurred claims as reported for the year 

ended December 31, 2008 for the insured book of business.



© 2011 IBM Corporation19

1

9

The word “favorable”, the amount 0.5% and $40million is being represented by a variable.

When the data changes, eg. The revenue changes from $40 million to $30 million, the % will 

change, eg. 0.35% and word “favorable” will change to “decrease” automatically 

 Automates the creation of reports using variables
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Prior year data 

will roll off
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Current year 

data imported 

and rolls 

straight into 

report

New values 

assigned to date 

variables



© 2011 IBM Corporation22

IBM Cognos FSR – The Benefits

Cognos FSR Features Problems Solved Results

• Link source data to report data

• Optimized internal controls

• Robust audit trail reporting

• Business rules & validation

• Prevent late submission & material 

errors on regulatory & statutory 

filings

• Prevent insider leaks

• Enhance weak internal controls& 

financial  governance framework

Reduce risk

• Data integration

• Workflow

• Automated roll – forward

• Variables in text

• Eliminate manual data collection & 

consolidation

• Eliminate re-keying of information

• Secure environment or review & 

approval 

• Automate error checking

Reduce Costs

• Automatic report data refresh

• Jumpstart report building with 

previous report

• Collaborative environment allows 

multiple people to work on reports in 

parallel

• Eliminate bottlenecks & time 

consuming complex processes

• Eliminate manual updates of report 

data

• Automate error checking & 

correcting

Reduce cycle 

time

• Share content across reports

• Colaboration/Multi-author 

Environment

• Real-time data updates

• Enhances consistency & integrity 

reports

• Optimize analysis with more 

collaboration

• Ensure one version of the truth in 

critical reports

Improved

business insight
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What values do customers gain from Cognos FSR? 

Gain Time

• Process is automated, reducing effort and the time to complete

• Easily create and maintain reports

Gain Control

• A solution owned by the business

• Visibility into the progress of the process

Gain Confidence

• Reduce risk of errors, late filings, non-compliance and insider leaks.

• Ensure accuracy at all times throughout the entire process
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• Will generate Error Free 

Reports

• With a short learning 

curve (retain MS Word    & 

Excel

•Allow collaboration with 

Audit Trail

•All changes to data 

dynamically driven

• Fast ramp up 

implementation

• Guaranteed to Work

• Hundreds of referenceable 

customers 

– NO BAD REFERENCE 

YET!!!!

Resulting in accurate and up to 

date reports instanteously.   

Interested?

What if we gave you a solution to your issues?
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Customers in Asia Pacific

Allianz - Australia

ANZ Bank – Australia

Astro – Malaysia

Computershare Ltd - Australia

Elders – Australia

PT Telkom – Indonesia

Railcorp -Australia

Wilmar –Singapore

Hutchinson – Hong Kong

Tipco – Thailand

Central Bank of India - India
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IBM Smartphone Event Application

Question: 

Which statement below describes a major characteristic of Cognos FSR solution? 

a) Require manual process to create and maintain reports

b) Only a single use can modify a report at at one time

c) Allow users to change once – update everywhere in the report
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Answer…..

Question:

Which statement below describes a major characteristic of Cognos FSR solution? 

a) Require manual process to create and maintain reports

b) Only a single use can modify a report at at one time

c) Allow users to change once – update everywhere in the report

Answer is ( c )
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What our Controller customers say:

“The IBM Cognos solution is 

creating significant benefits for local 

controllers. The project has 

automated an entire reporting 

process, freeing individual 

controllers from this task.”

Reporting and Consolidation Manager, Tecan Group Ltd.

●„The IBM Cognos systems has 

allowed us to reduce the 

monthly reporting process –

that 20% time saving has been 

invaluable‟

●New acquisitions and 

customers can be integrated 

into the system within one 

month, report accuracy is 

100%, rigid budgeting has been 

replaced by flexible, continuous 

daily, weekly or monthly 

reporting.

Group Accountant, Chemring Plc

“We are now able to provide 

more accurate data and faster 

reports to senior management,”

“In doing so, we can provide a 

more solid basis for decision-

making and operational 

improvement.”

Group Accountant, Imperial Tobacco

Reasons for choosing Controller

–“Competitors are more complicated to implement”.

–“Cognos is more “in-house” than your competitors”. [e.g. 

Finance-owned and managed]

–“Cognos BI is richer in functionality”.

–“On going maintenance is easier with Cognos”

‘We are not a stable operating environment in terms of 

acquisitions, disposals, reporting structures and finalized 

operating systems. As such the decision can be summarized 

as (IBM Cognos) Controller would be more easily adaptable to 

this fluid environment than your competitors’
Leading £2bn trade steel distributor
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Collect and Certify

IBM Cognos Controller – Consolidation Process

•Multiple entity rollups & structures, multiple 

versions

•Extended business segments

•Apply automated and manual adjustments

•Sophisticated currency accounting

•Intercompany eliminations

•Complex ownership adjustments, joint ventures

•Automate and schedule

Consolidate

•Multiple data entry options – users 

and systems  

•Import from source systems with 

data lineage

•Workflow to manage data collection

•Data reconciliation and approval

•Internal controls & audit checklist
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CLOSE CONSOLIDATE REPORT Pre built consolidation and reporting functionality

Multi GAAP (IFRS, USGAAP, IAS…)

Auto calculation of MI, Assoc 

profits….unrealized profits

Advanced currency translation 

functions

Handles automatic journal calculations for 

eliminations

Keeps complete audit trail & audit information from 

import information

Consolidate multiple views such as legal, 

management or tax perspectives

Data consistency through validation process

Reconciled data for accuracy, with users notified 

immediately for any inconsistencies

Perform inter-company elimination in stages

Collect & present financial data in multiple 

reporting & transaction currencies

Commentary / explanatory information and 

attachments!

Extensible to management reporting

More than 200 pre-configured, out-of-the-box 

reports

Amend entities, organization structure or account 

details with no coding, scripting or complex 

language 

First Mile Consolidation Last Mile

• Data Input & 
Changes

• Collect From 
Subsidiaries 

Closing Process

(Consolidation System)

• Close Sub Ledgers 
and Systems

• Account 
Reconciliation

• Intercompany 
transactions

• Prepare journal 
entries: accruals
& adjustments

• Audit trail

Closing Process

(Accounting Processes)

Compliance & Control

Internal Reporting

• Financial reporting 
adjustments

• Cash flow & other 
preparation

External Reporting

• Financial 
statement 
preparation

• Publish quarterly, 
annual reports

• Financial reporting

• BI  reporting

• Last mile

Reporting

(Consolidation System)

Reporting

(Reporting Systems)

• Create single 
currencies

• Minority interest 
holdings

• Intercompany 
eliminations

• Group closing adj.

• Management 
adjustments

• Allocations

• Advanced
formula calc.

• Business rules

Internal controls &
compliance testing

Consolidation 

(Consolidation System)

IBM Cognos Controller – Consolidation Solutions
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Prepare

•Automated and manual adjustments

•Text commentary 

and other supporting documents

•In-process reporting 

to certify financial results

•Deliver multiple GAAP accounts e.g. IFRS, local 

GAAP, in a visible, easy-to-use environment

•Track and audit different report adjustments

Reporting

•Real-time in-process closing reports

•Complex accounting reports for inter-company, 

investments, journal entry reconciliation, etc.

•Direct custom data access via Excel

•Automated data publish for BI & Management 

reports, ad-hoc analysis – thru TM1 OLAP

•World-class reporting & filing thru FSR (books, 

external stmts and XBRL), and Cognos 10 

(production reports, dashboards, scorecards)



© 2011 IBM Corporation34

IBM Cognos Controller 10.1: Meets Key Consolidation Process Requirements

•Single controlled 

environment

•Application configuration

•Audit tracking

•Internal controls

•Finance owned – ease of use

•IT infrastructure compliance

•Out-of-the-box functionality

•Consolidation workflow

•Security & access control

•Multiple data entry options – users and 

systems  

•Import from source systems with data 

lineage

•Workflow to manage data collection

•Data reconciliation and approval

•Internal controls & audit checklist

•Multiple entity rollups & structures, 

multiple versions

•Extended business segments

•Apply automated and manual 

adjustments

•Sophisticated currency accounting

•Intercompany eliminations

•Complex ownership adjustments, joint 

ventures

•Automate and schedule

Collect and Certify

Consolidate

Prepare

•Automated and manual adjustments

•Text commentary 

and other supporting documents

•In-process reporting 

to certify financial results

•Deliver multiple GAAP accounts e.g. IFRS, local 

GAAP, in a visible, easy-to-use environment

•Track and audit different report adjustments

•Real-time in-process closing reports

•Complex accounting reports for inter-company, 

investments, journal entry reconciliation, etc.

•Direct custom data access via Excel

•Automated data publish for BI & Management 

reports, ad-hoc analysis – thru TM1 OLAP

•World-class reporting & filing thru FSR (books, 

external stmts and XBRL), and Cognos 10 

(production reports, dashboards, scorecards)

Report & Analyze
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Consolidation Process

Controller

Mapping

Mapping

Controller

Mapping

Controller

Group

D

E

F

G

Asia OtherSing

A

B

C

- Local Currency

- Local GAAP adjustmentsUpload
 Process Control

– Phased 
submissions

– Validation 
Checks

– Sign offs
Submit

C
O
N
S
O
L
I
D
A
T
E

- Translation

- Interco elims

- Equity elims

- Auto entries

- Audit trails

 Annual report packs

 Comparison reports

 Performance 

measurements

 KPI

 Treasury

 Tax

Reporting

Company & Account structure

Role of Subsidiary

Role of Group

Reporti

ng & 

Analys

is


