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What is Agile?

= An iterative and incremental (evolutionary)
approach performed in a highly collaborative
manner with just the right amount of ceremony
to produce high quality software in a cost
effective and timely manner which meets the

changing needs of its stakeholders.

= Core principles:
» “Fits just right” process
» Continuous testing and validation
» Consistent team collaboration
» Ongoing customer involvement
» Rapid response to change
» Frequent delivery of working software
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Agile Methods

There are several Agile Methods available, however from a
bird’s eye view they share a common set of tooling relevant
properties:

= Short development cycles (1 — 8 weeks)
= Self organizing development teams
» Joint planning meetings
» Stand-up meetings
= High personal responsibility of team members
» Developers “manage” their work
» Developers / Teams estimate

= Progress tracking
= Ongoing customer involvement

= Use of historical data to improve planning

i B @) . Agile at Scale: Agile Planning




IBM Rational Software Conference 2009

y i _ o
:, Y | -
\1 i ;%Raﬂoﬂal Software Conference 2009
N |

Agility @ Scale

ER-)) . Agile at Scale: Agile Planning



IBM Rational Software Conference 2009

What is Agility at Scale?

Team size Compliance requirement
Under 10 < > 100’s of : Critical
developers developers Low risk < quu—- Auldlited

Organization distribution
(outsourcing, partnerships)

Geographical distribution DiSCIp Ined
Co-located <P Global Ag”e

Development

In-house Py Third party

Application complexity Enterprise discipline

Simple, Gu—) Complex, Project Enterprise
single platform multi-platform focjus G —p> focﬁs
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Agile Process Maturity Model

é Agqility at Scale
é Disciplined Addresses one or more
Agile Delivery scaling factors:

é ' » Team size
D CO|re Ag”e’[ Extends agile » Geographical
evelopmen development to grap

_ _ address full system it stiteln
Focus is on construction lifecycle » Organizational
i : : distribution
Goal is to develop a Risk and value-driven
high-quality system in lifecycle » Regulatory
an evolutionary, compliance

Self organization

collaborative, and self- - :
within an appropriate

» Environmental

organizing manner -
g .9 | governance complexity

Value-driven lifecycle framework » Enterprise

with regular production discipline

of working software
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Rational Team Concert’s Agile Planning Support

= RTC’s Agile Planning support has the following key
characteristics:

» Process neutral (works with Scrum, OpenUp ...), but assumes
= short (1 — 6 weeks) development cycles
= supports two level planning: release, iteration
= supports monitoring releases, iterations

» No separation between planning/implementing of features and bug fixing
= Both planning and defect management share a common data model
= They are supported in the same tool and are highly integrated
= Plans are in fact a query for work items

» Supports:
= Top down planning (product owner, team lead, ...) OR
= Bottom Up (team members) OR
= Plan consolidation (Sprint planning meetings, stand-ups, ...)
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Sample Agile Activity: Up Front Modeling

Do some initial requirements
envisioning to identify the high-
level requirements

Do some initial architecture
envisioning to identify a viable
architecture strategy

DO NOT write detailed
specifications at the beginning of
the project

The goal is to reduce risk by
thinking critical issues through
but not take on the burden (and
risk) of detailed specifications

Initial Requirements
Envisioning - >
(days)

Initial Architectural
Envisioning
(days)

Iteration 0: Envisioning

Y

Iteration Modeling
(hours)

A

Model Storming
(minutes)

Y

Test Driven

(hours)

Development (TDD)

Iteration 1: Development

| Iteration 2: Development

| Iteration n: Development

Source: www.agilemodeling.com/essays/amdd.htm
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Project Areas, Timelines, Iterations and Categories

T:%Team...

ek Team ... |E@MyWork[ﬁ[}ﬁT&am... pcll B |

B & @7

- 0 Bill Cassavelli

tee 0 Bill Cassavell
bee 3 Jason Mitchell
fee D Markus Kent

defines|Categories

= BT 1Unit Project [localhost]

defines Timelines

¢ 0 Jennifer Ginness

E]---[}ﬁ IDE Integration [development]

E]"-[-,ﬁ JUnit Team [development]

v
Visibility Assodated Team Area
= [w] JUnit Project None
[¥] backlog one [inherited]
=] [#] IDE Integration  IDE Integration
[w] Edlipse IDE Intearation linherited
[v] IDEA IDE Integration [inherited
=[] Junit Unit Team
[v] Doc JUnit Team linherited
[v] Framework
[v] Tests

Project Setup

v

=] % development [Project Timeline]
H-p= 4.4
| -5 4,451 [4/14/09 - 5/14/09]
- 4,452 [5/14/09 - 6/13/09]
51 4.4 53 [5/22/09 - 7/3/04]
- B 4,438 [7/6/09 - 7/17/09]
= 4,5 [3/3{09 - 12/31/09)]

A

[ Defect 33 ~

Summary: * |assertEqua|s array comparison doesn'f handle null elements

~ Details
Type:
Filed Against: *

Severity:

Found In:

Team Area:

Creation Date:
Created By:

Tags:
Owned By:
Priority:

Planned For :

= Description

Defect - S ——
@ | u Assert.assertEquals(Objec
JUnit/Framewark | B cause a MulPointerExcepti

wa

@ |Norma| M
|Unass49ned M - T
JUnit Team / JUnit Project % m

This bug not longer &

Tt the latest JUnit versic

Rick Yuen
Also, remember to us
| | due that the use of a
| Jason Mitchell M
0 | Unassigned M
[2452 [v]
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Project Plans

. Team Area: Kite Lines Team | Iteration: 2.0 (2/19/09 - 3/18/09) | 0 Closed | 23 Qpen [
- RTC planS are ||Ve - gurup 1 e
. - Closed items: 0 | Open items: 4 Progress: 4 / 12 | +0 h B:‘l‘nﬂ:ed].m%
; ; ' [} User Profile Soc-nf001 “tHigh | es2
» Shows immediate status 7 (B UserProfie Soc B |
. .. Ej Extend User Profile with Extra Fields @ iday 2hours ™ High 653
On team and IndIVIduals Ej Update Status Report for Iteration 2 0 2 hours u Low 696
. . . Include comments from other users in o Low 661
» Provides certainty on project profie Socnf002 |
howardr I !
SChedUIe i T Progress: 0/ 18 | -5 h Estimated: 100%
» Publish Books Uc-boki04 0% Closed ™ High 608
[ ] Plans IﬂCIUde Char‘ts (e g [5] Team Meeting Minutes for 2/25/09 ' 30 mins B Low 595
L ] n ’
y jdoran i — [
burn down) - Closed items: 0 | Open items: 11 Progress: 1/24 | -5 h Estimated: 82%
» Book Profile Bok-nf001 0% Closed ™ High 580
[ aPT [0.6RCT) 33
(i — = oo ,
- 5 APT - Bme 0| E-| &
WEE: 1 ,f e I 5 h M: 2% qu Ta:m Area: Agile Planning | Tteration: 0.6 R:1(4/7jnﬂ-4f25,luﬂ)|34\nse-ﬂ 1
024 Progress Report UL Lot b
@ Work Hours Done: 1of 24 —
Expected Work Hourz: & (Behind by 5 hrs) o
180
© Items Estimated: 82% 160
(| Items Completed: 0 out of 11 (D%) "
o
&0
40 3
20
o
4§7j08 4514708 472108 [s]
Overview |Planned Ttems | Charts |

= Q) . Agile at Scale: Agile Planning
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Work items

= Work items have two flavors:

» Execution Items: work items which have
work assigned. In Scrum these are task,
defects,

» Plan Items: work items that are relevant
for the planning. In Scrum these are
Epics and Stories

= RTC allows to customize which
work item types are plan items
and which types are execution
items.

"’1) . Agile at Scale: Agile Planning

Plan
ltems
Execution
ltems
Configuration }:b = Top-Level Work Item Types
...... ﬁ,ﬁ Roles This configuration option allows you ko spes

EI 'F_' Project Configuration

------ @ Project Area Initialization
‘LOIZ Permissions

------ éﬁ} Cperation Behavior {unconfigured)

Top-Level Plan Item Types:

[] adaoption Item
[] Defect
Epic

------ Tﬁ Event Handling {unconfigured) [] Impediment
EI - Euanuratlun Data [] retrospective
! .:@ Dashboards Skary

= .;@ Planning [] Task

- |is] Plan Attributes [ Track Build Ttem

i|fi&] Plan Thems {unconfigured)

i|ta] Plan Mode Elements (unconfigL

=

o i) Plan Modes (unconfigured)
- I__' Plan Scripts (uncnnﬁgured}

. l__' Work Item Progress Mode
[+ EI Work Ttems

= .;@ Work Items {advanced)
EEI---fi Team Configuration
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Estimation and Sizing

= Effort;: Execution items are estimated in ideal hours.
B Junitsorint Backog [4.457] EX -

E» JUnit Sprint Backlog ~ & 7 B v | o [save
Team Area: JUnit Team | Iteration: 4.4 s2 (5/14/09 - 5/13/09) | 10 Closed | 12 Open  Progress: 13.5/186.5 | 45.25h | s 1 Estimated: 75%
- g_, Bill Cassavelli | [] F View As
Closed items: 5 | Open items: 3 T FR PR ELTEERULLAT © Backlog
¥ [ Improve documentation for 4.4 [ Unassigned p.25/1.25h 55 O Developer's Taskb
[ timeout doesn't work properly for »=2 cases in junit4, 3? @ 2hours [] Unassigned - 13 ) Planned Time
Jason Mitchell 1\ () Team Folders
-4 Closed items: 2 | Open items: 5 Load: 136 / 120 | -1& h Estimated: 75% @ Work Breakdown
Rl mnnmedEnimla Hhenun MAC wihila camearina mll alasemeds s T T [

= Size: Plan items are estimated using a configurable numerical
sizing attribute

» Scrum uses Story points. Other sizing attributes could be: lines of code, function

points, ... .
5% 1Unit Sprint Backlog [4.452] W .~ B0: Provide improved Assertion syntax |

& JUnit Product Backlog ~ G ¥ B~ | P [save
Team Area: JUnit Team | Iteration: 4.4 | 1 Closed | 1 Open | Progress: 323 pts [0 4 Estimated: 100%
= Ll
Junit _Te.am _ [ ] : View As
Closed items: 1 | Open items: 1 Progress: 3/23 pts Estimated: 100%
I d tation for 4.4 ™ High 55 O Baddeg
mprove documentation for 4. 20pts  pjopts Hig
fop {:} Iterations
2= Provide improved Assertion syntax - Jpts 0/0 pts lélv Medium &8 @ Teams

iti | ! 'ﬁ (=T D) . Agile at Scale: Agile Planning
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Effort Burn Down

|j Dashboard: RTC Development > ...

Rational Team Concert

Home  Proj Dashboards

Al Dashboards = Rational Team Concert =

RTC Development

%- | \

L% create Dashboard

General 2.0Plan Open Defects by Themes

Open Defects by Team ST Defects by Team

‘ Q§° [ suto-save | =ave

Defect Trend Comparison | Defect Trends by Priovity . Closed Daily M301, M3 Tests  1.0.1
Recently Viewed
(@ RTC Development 20D0CF | Burndown M3D1  ~ Add Mew Tab Add Yiewlet
B8 Erich Gamma's
Dashboard
M3D1 Burndown M3D1 Burndown M3D1 Burndown
My Dashboards 3 Burndown during the M3D1 iteration. 3 Reports, SCM 3 CC Connector, CQ Cannector
52 Erich Gamma's 27| Build, APT, Work ltems 2? 2?
Dashboard
Shared Dashboards [i, Agile Planning [5, source Control [, ca Connector
& My Proflle 482 535 389
~ [ Rational Team Concert
(@ Jazz 1.0.1.% oy
Maintenance '] Po .
Tea | wen a/|
ety LS ] W * |
(a, wiork ltem v \..u. “eaety boo_
[ 41l Dashboards | \
\ *e I .!
l . \
4 | [ -
] \ \
1 .
be b,
sy
—#= Rem aihing Total Estim ate —#— Remaining Total Estim ate —#— Remaihing Total Estim ate
[}, Build [}, Reports [5, €C Connector
256 a0 250
poeten
J— -y
» \ 1
- L, |
| ”
L ] .
b - \
\ \
sy, | .' -
m. pp— '
—*— Remaihing Total Estim ate —* Rem aining Total Estim ate —* Rem aining Total Estim ate
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Backlog and Planned Time

= Backlog

» Sorts the work items in backlog order. Rearranging work items in this sort mode
will change its ranking on the backlog

= Planned Time

» Sorts the work items in the order in which the owner of the work item intends to
work on them. The owner defines this sequence typically in the My Work View.

View As: .
iew As: [Backiog v =B x| | # . , Jason Mitchell
o [#] asserntEquals throws NPE while comparing null ™ High 31 gl Closed ltems: 2| Open ltems: & Load: 138/112 | -26 h Estimated: 100%
elements . Past (2 closed)
assertArrayEquals misses differences High .
%’ = B Hig Later This Week (4 cpen)
[5l Based on the asseriThat syntax we should provide = Medium 29 :
assumptions and thearies support [#] assertEquals array comparison @1 day & Low 33
|5 javadoc updates for @lgnore in 4.2 £ Medium 30 doesnt handle null elements
[& Tests on protected methads fail 2 Medium 14 [# CompositeRunnerilter incorrect if © 2 hours [1 Unassigned 4
[#] asseriThatfails with Class tests (documentation 5 Medium 10 child throws NoTestsRema
problem) [#] assertThat signature does not match @ 1 day [1 Unassigned 9
[#] assertEquals array comparison doesn't handle null 5 Low 33 Matcher
Elemens : " [ assertEquals throws NPE while @ 3 weeks ™ High 31
aQ @testhum hard-coded to 1 for childless o Low 27 comparing null elermnents
Description
O [#] timeout doesnt work properly for ==2 cases in [] Unassigned 13
junitd. 22
a [#] asseriThat signature does not match Matcher [] Unassigned 9
aQ [# CompositeRunner filter incorrect if child throws [] Unassigned 4
MoTestsRema

iti | ! 'ﬁ (=1 D) . Agile at Scale: Agile Planning
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Plan Risk Assessment

E.:;Iu*ﬂ T3 #2T e Mo [LBm]

5 Work Mems BC1 - B S 8

Faaer demas Work Bem | fseraion: 2B RE T [STR00 - RRNTH | Dikesd 1 111 Goen Prggress: (AL
Matrick Strcilc —— g O |
Censd dere: O | Deen e 3 Loty (2 ) A | G g A

far mnharess teresra in Wk v ™ High (38 al Fhaors (G- ]
t Ared Fomcaonahsy = de e e ™ Hgh I - a1 Admpr @ - 4]
of rarexprcas, T efen ardreeda M Hgh B - a1 Fhoos 0D - L0
LoEEl: ™ Hgh I - o ozdaer - L
ey ks LR e Tast st Doeana 1
oy BHTSg s pE e panes fre ol - 0 Thars (@ - Lo
! each BiEuke i re RS RADTD 8 Hgh & - M Irorn B Lo
E e T LD g Dot el ] Mmdur . 0 Zhars 3. Lo
[ sl A0 coderion wein LTS o ST B i Mgy & D 2dap G- Lo
[ Coreeonr oo surtsce ks 5 inibures o e RN M hgn LT S T T S Lo
| meslom SEST &7 shall miso eanose the Wdudedn M Hgh E 1wy 0 2depe - wees  TAIM
[ Zeserve vesvanad By s when tes 1061 6 o0 ed N Hadun 1T - Tl 2hars 5 noeg  eigmy | Metiledwidk Heds
o Sz Buacden
o T
(5 CSLCREST dewund - i T aIw iarred Tincaz Twrw
(5 Dl &2 P oyt £ poirvessoires Sor 1t UL bl apesr ey L] Madurs T shoare G0 Lany (D dbor Jpgm SR
i = e Pey A Eepbie L MadEm nemr e MO T
01 Share i3 . [ R P B 2
; 1
: ) Fedwpr  (Dh- o s R L anags
TR o e || Urapoigrad 15 - 3 Ahgore 1 - [RTR I 20ACE
ey L B BB | M G Fheary 0 Jhagee D dhoare g PERND -
L seirch it Secedliy | | Urngcgred (53 {1 fhauee - 0D - pogy MY
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Individual Work Schedule

= Users order work in My Work view

» Shows immediate, real-time personal schedule

= Provides developer certainty on their personal schedule

» Up-to-date expectations to user and entire team

w Current Work (JUnit Project)
Today (1 items)

E| Igl Based on the assertThat syntax we should provide 0 4h
assumptions and theaories support

Tomorraw (3 items)

[] ™ assertArrayEquals misses differences D 1h
E| Igl javadoc updates for @Ignore in 4.3 0 1k
]| § assertThat signature does not match Matcher D 1d

Mext Week (1 items)

@ u timeout doesn't work properly for ==2 cases in junit$.3? O 2h

<]
(EAREL

512

= Q) . Agile at Scale: Agile Planning
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Event Feeds and Notification

= RTC provides immediate feedback for all project events

» Shows what other team members are doing
» Approvals, builds, news, reports, CM changes, process changes, work changes,

etc.

= Location-independent naotification
» Flexible notification — pop-up (right figure), email, RSS

w Event Log Events (44 urread) =
# JUnit 4 not really backward compatible (215) & hours ago 1
[17] Process specification changed: JUnit Project 11 hou
[6] Create a Todo work item type (230) 13 hours ago @ = B
# Create an approval tracking (239) 13 hours ago Typo in cookbook: wrong
[2] Bind the editor to the Todo type (236) Yesterday v i | —  package for JUnitCore (190}
[3] Create an Importance enumeration (231) Yesterday :
4 [2] specify new assertThat syntax (224) Yesterday =

% [2] Based on the assertThat syntax we should provide as

i ! 'ﬁ =T . Agile at Scale: Agile Planning
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Dashboards

= Live, aggregated project
Information

» Shows work, builds, schedules,
load, news, events, etc.

» Dashboards for projects, teams,
individuals

» Variety of presentation options —
bar,

line, pie, cloud

= Certainty — are we on
track?

= Immediacy — live project
data

eSl
e

Rational Team Concert Dashboard

Home Trend Reports -

Feeds

[ il5 Recently... (232) Tags

]

i, Open wWork items by...

Lower

[5i, Open Work Items by...

.
= Defect
.

.

[ji, Closed Work items...

55555

[jj, Blocking Work Items

[, Openvs Closed Wo...

c207d

i, New Work ltems by...

uuuuuu

= D) . Agile at Scale: Agile Planning
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Reports

Open work items by type
1800
1600
. . 1400
* Immediate feedback on project trends
1000
» Builds, work items, defects, source control, tests,
500
400
JUnit test failures 202
4000 2/25/08 2/2/08 3410708 3417708
EO00 Stary
7000 s Defect
£000
000 i Plan Item
4000 Enhancerment
3000 Task
2000
1000
0
2/27]09 3/6/09 3/13/09 3/20/09
Build health *
Latest Build is Clean (Jul 8, 2008 &:55:00 AM) 4
Build duration °©
13600 35
. 13200 12,6 20
g 12800 l_l.‘: 5
“E 12400 g4 20
é 12000 p 7.0 15
Z 11600 g 5 10
4.2 [ I - 055 502025 565 05 09A I8 0 A% A5a 965 52 58S 456 56 G AEE H8 SAS A8a 5 aEes Sasa pasE sasasasa:]
11200 o
5/16/08 53008 6/12/08 e o
_ H 179409 1/22/09 2/6/08 2/20/09 27609
» Build "314/08 3/7/08 3/13/08 3/17/08 3/19/0i on Track
== Mumber of Tests s gohind
Clean Build Range T DOTE A1 Risk
Failed Build Range Blocked
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Agile Planning Introduction
A Scrum Planning Episode

How we use Agile Planning for Planning
and Delivering RTC 2.0

What's new in 2.0
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JAZZ and Rational Team Concert

Best Practice Processes

)

JAZZ TEAM|SERVER

Open Lifecycle Service Integrations

Client Integrations Server Integrations
- Eclipse - Rational ClearCase 7.1

- Web 2.0 - Rational ClearQuest 7.1
*J Visual Studio (4Q) L LEIR software " | Rational Build Forge 7.1
- Others to come... - Rational Asset Manager 7.1

- Subversion

|

-_-l E!{ = '113 @ Ag”e at Sca@dnﬁgjg‘ﬁvﬂﬂ%ﬂéﬁﬂem Using Rational Team Concert
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Continuous Project M

onitoring

& TS - .. SN __, | ML
Zz__ - ' il Stories (5) Status
Home | [Dashboards' Work Items Iteration Plans Reports | ., -
- -Create New Dashboard Jazz Project Dashboard i \
: Y
~~ Find Dashhoard Home  TrendReports - | Feeds  Add Mew Tab
My Dashboards il5 Recently modified (153) Tags [, Oopenw ﬁ Mew
Kai-Uhwe Maetzel's )
Dashboard actionbuttons 2 adoption(2) Team frez % Dane _ _
architecture(1] changeevents1) E::ia:lr}" Ready for Sprint Review
Shared Dashboards crosswebuill)  documentation!) )
Sprint burndowin o LY
G000
15 * ) 4000
2000 L
1& . | | 5000
14 il Stories (5) Priarity 1508 -
12 < e Jlosed
oo & y
10 [ y
= 4 Severity (Al
=] 8
T !
( 5 Unassigned
& & 1high
| |
4 '. b
re
2
0
P25 08 3f3j08
@ Impediments (2}
‘ | I [f] 296 Meed resoultion on data base hackend . LI LR :
[¥] 295 Meed more build machins

o (o — - jj—
i O o) . Agile at Scale: Agile Planning
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Using RTC to Plan and Deliver RTC 2.0 - Overview

= Release Plan

» Define themes
» Define plan items
» Plan Item Work item type

= Tracking a Release

» Effort less status tracking
» Progress

= |teration Planning (Scrum of Scrum)

» Tracking cross team efforts
» Tracking burn down across teams
» Retrospectives

= Tracking Dependencies across teams

il ,'ﬁ (=1 D) . Agile at Scale: Agile Planning

E2 Team Artifacts £2 B R i

All Project

and Team Areas {97 of 125 areas selected)

Cl_j Repository Connections
=11 Jazz Foundation [jazzdey korolab, ibm, com]

al
al
al
al

- I -1 -

[E Builds

[-Ii‘; Plars

[-m, Reports

E[}:J Source Conkral

f-r.;" ‘wiark Tkems

=& Rational Team Concert [jazzdev torolab.ibm.com]
EE Euilds

E|[-I_:r,‘; Plans

I:-I_tc_‘ﬁ 2.0 M3 [Main Development]

E|[-L=¢J 2.0 [Main Developrment]

----- E‘; Agile Planning 2.0 Release Plan [2.0]

----- Ej’) Build 2.0 Release Plan [2.0]

----- Ej") ClearCase Connectar 2,0 Release Plan [2.0]
----- Ej’) ClearGuest Connector 2,0 Release Plan [2.0]
----- Ej'} Comman CM Service [2,0]

----- E’;’) Cormon SCM Service [2.0]

----- E’;’J Install 2.0 Relzase Plan [2.0]

----- E’;’J Process 2.0 Release Flan [2.0]

----- E’J RCM RecordiWorkiter Eridge [2.0]

----- EX rTa [2.0]

----- B rrcz[2.0]

----- E’J Rational Change Management [2.0]

----- 5. Rational Team Concert 2.0 Release Plan [2.0]
----- E’J Release Engineering [2.0]

----- E’J Reports 2.0 Release Plan [2.0]

----- E’J Repository [2.0]

----- E* scm 2.0 Release Plan [2.0]

----- B sy [z.0]

----- E* Ul Design [2.0]

----- Ej") User Assistance [2.0]

----- Ej’) Web Dashboards 2.0 Release Flan [2.0]

----- Ej'} Work Item Enterprise [2.0]

----- E’;’) Work Items & UL Foundation 2.0 Release Plan [2.0]
[_ﬁi‘; 1.0.1.1 RC1 [1.0.1.% Maintenance]

I 1.0.1.1 [1.001.% Mainkenance]

[ 1.0 Patches M1 [1.0 Patches]

fﬁb 1.0 Patches [1.0 Patches]

fﬁb E1 [Piost 1.0 Explorations]

-~ Main Developrient

-~ 1,0,1.% Mainkenance

-~ 1.0 Patches
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Release Plan Overview

@ Java - lteration plan Rational Team Concert 2.0 Release Plan - 2.0" - Rational Team Concert uw
File Edit Mavigate Search Project Run  Window Help
-G  E-® @ -0 (EFEE- e e e =Yl
&3 Eﬁ Reational Team Concert 2.0 Release Plan [2.0] - Iteration plan ‘Rational Team Concert 2.0 Release Flan - 2.0' P4 =&
o D{}
& Rational Team Concert 2.0 Release Plan ~  problems detected g | B B v | o [save
Team Area: Jazz Development | Ikeration: 2.0 (102705 - 6/26/09) | 22 Closed | 58 Open Progress: 0/0 | oh 1 Estimated: 66% 4
=
RTC 2.0 Release Plan
% o)
See also the Published Releasg Plan on jazz.net. =

Plan is structured as follows:

® Planned Items: the backlog of plan items sorted by decreasing priority {view as group by folder, user defined sort order)
® Themes: describes the themes for this release

Plan Status Dashboard page
Plan ITtem Status overview
Plan Tracking Items

® RTC 2.0 Plan Status Updating (67653)
® RTC 2.0 plan approval tracking (62601

Overview | Planned Items | Charts | Themes |

coConcert @) B OB o4 B EBC 9 M Lf!.ﬂ £9524: Read Permission Adoption 07 Hits &~

ER-)) . Agile at Scale: Agile Planning
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Project Release Plan: Team of Team Release Plan

Yot i ;| Erich Gamma | Log Out | @

Rational Team Concert _
5. Rational Team Concert 2.0 Release Plan ElA
Team Area: RTC Development | lteration: 2.0 (10527508 - 6/26609) | 128 Closed | 61 Open
Crveryiew Flanned lterns Charts Themes mﬂed: 0%
vowss: [Taams [l TRy,
“RTC Dewvelopment [ ]
-Llozed Items: 130 | Open Items: 63 Prograss: 240 57645 pts Estimatad: 100%
SO Project level read access control =12.0 M3 212 ™ High Safez
% Semer performance and scaling data =2.0RCY 1M ™ High B2550
S Provide REST AP for wark itermns =120 0i2 ™ High 62613
S RTC clientfor VS IDE — build, team status view =20 0 ™ High B
Jo Enable other bundlings of RTC compaonents =720 1M ™ High 52552
S Suppart planning in web U =210 217 ™ High 2548
» Agile Planning |
Closed Items: 37 | Open ltems: 2 Progrezs: 7172 pt= Estimatad: 100%
uild |
lozed Hems: 11 | Dpen ltems: 0 Progres=: 1919 pts Estimated: --
a JE] Usercan canceliabandon builds =2.0RC1 1 pts [alii] ™ High Rt
a JEl User can delete a build result =2.0RC1 1 pts [alii] ™ High LR
a JEl User can view extra info about 3 build, sufiicient to analyze build failures =120 RCT Ipts 0i0 ™ High Hena
a JEl User can browse build results by definition =12.0 M2D1 g pts 00 ™ High D
5] [E] User can view the overall build queue for the project area =12.0 M3 3pts 0i0 & hedium Fegss
5] [E] Usercan list build engines and their status =12.0 M3 1 pts 00 & hedium ELEE
5] JE] User can navigate to the web Ul for a particular build result =120 M2D1 1 pts nin & hiedium e
(] JE| User can report a new work itern against a build result =30 I pts om0 [J Unassigned FEEEL
e JE User can request a rebuild =120 M3 1 pts nin [J Unassigned 81154
e JE] User can request a build fram & build definition =20 1 pts oin [0 Unassigned &8l

= D) . Agile at Scale: Agile Planning




IBM Rational Software Conference 2009

Release Backlog

4 Java - Iteration plan ‘Rational Team Concert 2.0 Release Plan - 2.0 - Rational Team Concert M
File Edit Mavigake Search Project Run  ‘Window Help
MrEO|IR I EB-® i@ -0  BHEG @S PG e 48 5
3 E?J Rational Team Concert 2.0 Release Plan [2.0] - Iteration plan ‘Rational Team Concert 2.0 Release Plan - 2.0° Py =& .
&y Rational Team Concert 2.0 Release Plan ~  prablems detscted gr [ | B B v | P 5ove :
Team Area: Jazz Development | Iteration: 2.0 {10/27/08 - 6/26/0%) | 22 Closed | 58 Open Progress: 0/ | o h 4 Estimated: 6% ‘ot
. Planned Items | _ Mt
Closed items: 9 | Gpen items: 46 Progress: 0/ b Estimated: 519
& Project level read access control ojoh ™ High 62548 e
¥ % Server performance and scaling data 0f0h ™ High 62550 e
% Recipes for high availability servers ofoh = Hagh 65926 3
% Enable other bundlings of RTC components ojoh ™ High 62552
) Provide REST API Far work items ofoh ™ Hgh 62523
i Support multi-repository dashboards ofoh ™ Hgh 62556
o Repositary consolidation ofoh 9 High BE507
& RTC client For ¥5 IDE - build, team status view ojoh ™ High 62730
@ Support planning in web LI ojoh ™ High 62545
% Improve Scrum support 0/0h ﬂ High 62525
h Provids web UI for builds ojoh ™ High 62540
% Improve wark item customizability ofoh ™ Hgh 62525
o More flexible workspace loads ofoh 9 High B2+
& 5CM logical resource support nfoh ™ High 62533
7 Comman user identity ofoh 8 Medium 2
b % RTC SOK ojoh % High 65924
% 5CM: Server operation logging 0/oh ﬂ High 63105
 ClearCass importer ojoh ™ High 62537
a % Improve management of sync streams 0/0h ﬂ High 62518
% ClearQuest Connector set-up improvements ook 5 Mediom 62517 M
# - |scrum | & O~ =
w Charts | Themes |
‘Processing...: (0% [E= )& ... Concert EE. = gii o [—‘b {fé (=8 @ %g My @ LI!_'IJ £9524: Read Permission Adopkion 607 Hits &‘ - B -
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Backlog with Plan Item Preview

(|
“r

S

Y
L]
ar

B @0 &t

. Java - Iteration plan ‘Rational Team Concert 2.0 Release Plan - 2.0" - Rational Team Concert LEJLQIE
File Edit Mavigate Search Project Run Window Help
Dmil m I E-® i@ B0 EBHEE @YY =Yl
&3 ‘lf—?:.) Rational Tearn Concert 2.0 Release Plan [2.0] - Iteration plan 'Rational Team Concert 2.0 Release Plan - 2.0° P =8
&, Rational Team Concert 2.0 Release Plan ~  problems detected [&] 4[] B v | & [save
Team Area; Jazz Development | Iteration: 2,0 (10/27008 - 6§26/09) | 29 Closed | 52 Open Progress: 00 | o h 1 Estimated; 66%:
Planned Items [ [“[*l & plan Item 62525
Closed iterns: 9 | Open items: 46 Progress: 0f0 b Estirnated: £19% u
- A
 Project level read access control 62548 - Details ~ Description
¥ % Server performance and scaling data 62550 Type: @ |Plan Itemn Diescripkion:
% Recipes for high availability servers E5926 | i - Improve Scrum support, ¥
Progress: 23 h Estirnated: 7o Scrum-style backlog planning w
) Enable other bundings of RTC companents 62552 for a release are arranged in p
Team Area: Jazz Development [/ Ration...oncert be grouped by iterations, and |
% Provide REST API for wark items 62523 | ) ) e sprintsfiterations. We should in
Filed Against: |PMC hdl progress on kasks by providing
% Support multi-repository dashboards 62556 = ek i, E b waumils S e
ags:
- Repository consolidation CoLEE w Discussion (10 comments; 10
D Skakus: @] | On Track ~
@ RTC dient For ¥5 IDE - build, team status view 62730 B St : nrar H -1, Dirk Basumer, Nov 10, 2(
- Theme: Tearn First » James, can you add the cl
% Suppart planning in weh UL 62545 your 2.0 plan? Then we cz
% Improve Scrum support 52595 Pricrity : Im) |High M work item as committed, | =
% Provide web UI for builds 62540 [uZP Bioca: E |Base Content M = 2. James Moody, Nov 12, 21
I've extracted work item £
% Improve work ikem customizability 62528 Crossteann: Dirk, could wou or someon
. — please provide some infor
o More flexible workspace loads [S==tRN Complesxity: @ |S|gn|F|cant M work iterm on exactly what
- improvements are desired
% 5CM logical resource support 62533 Owned By |Er|ch Gamma M
. ) =3, Julian Jones, Jan 27, 201
o Commaon user identity BEOEF Planned For: |2.D M Ay plans to suppart "plar
P RTCSDK 65924 — the context of improved 5
Quick Information 5
. ; ; = i = 4, Dirk Baeumer, Jan 27, Z(
% SCM: Server operation logging A3105 [& Subscribers (17): &M, BB, BC, CP, DB, GC, G5 ... o, thare are o plans'to
@ ClearCase importer £2537 2 children (10): 63593, 64125, 64126, 64243 ... planning poker For 2.0,
a o Improve management of sync streams 52518 @ Blocks (1): 66117 =5, Julian Jones, Jan 27, ZDI_
Related (0} thanks for the update,
% ClearQuest Connector set-up improvements 62517 |w M
I | (2]
B |serum | Z O~ =
Overview |Planned Items | Charts | Themes |
: wConcett B B B [P BEEC AT Y] e9524: Read Permission Adaption GiTHLs H- ¢ O
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Plan Item

= Custom Attributes
» Complexity

» Development status:
= on track
= atrisk
= behind

» Done criteria

= Workflow

= Proposed
= Committed
= Done

2 ' BZ525: Improve Scrum support - Rational Team Concert % =8
» Plan Item 62525 ~ & R P o
SUMITEEY Improve Scrum support (€4 _ B |Implemented
~ Details + Description &
Tvpe: & |Plan Item v
bl | u Improve Scrum support. We should improve Scrum-style backlog planning where items planned for a release are arranged in priority order, can be
Progress: grouped by iterations, and be assigned to sprintsfiterations. We should improve tracking of progress on tasks by providing a task board presentation of the
Pragress: 32 h Estimated: 100% work items planned in progress for an iteration, We should also add a release burndown chart, [Theme: Team First]
Team Area: RTC Development | Ra...rt i@
) o ~ Discussion (14 comments) Add Comment
" N o= — B g
Filed Against: s hd = Any plans ta support "planning poker” in the context of impraved Scrum support? [1]
Tags:
e - 4. Ditk Baeumer, Jan 77, 2009, 11:26 PM I]
Mo, there are no plans to support planning poker for 2,0,
[on Track v ] p pport planning p
N =5, Julian Jones, Jan 27, 2009, 11:30 PM
|Team First M tharks For the update.
|H\gh M ~ 6, Artem Marchenko, Feb 2, 2009, 10:20 Ak I]
Is it passible ko make sure #51074 and #55875 are included?
|Base Conkent M
Real product backlog with history of estimates and real release burndawn (based on this history) are imparkant for Scrum users.,
|5,gn,f,cant M =7, Artem Marchenko, Feb 2, 2009, 10,20 Ak H
work item 51074 and work item 55875 I]
Owned By Erich Gamma v
| u = 8, Dirk Baeumer, Feb 3, 2009, 2:36 FM
Planned For: |2‘D RC1 M A real flat backlog will come faor 2.0, What will not come is plan baselining so that you can see how estimates have changed For a whole plan during
on iteration, But you can always see the history of a single ikem in the work item editor, L
Resalution Date: May 16, 2009 11:55 AM 3
Resalvad By: Erich Gamma =9, Ditk Baeumer, Feb 15, 2009, 12:39 PM I]
H R I]

Quick Information

E Subscribers (19 AM, BB, BG, BC, CP, DB, EG ...
?ﬁ Children {11): 63593, 64125, 64126, 64243 ...
[i@ Blocks (13: ec117

EE Related (1) 55875

F"D Mentions (3}

=10, Dirk Bagumer, Feb 18, 2009, 12:40 PM
Assessed Dev, Status: wok is stil on track

=11, James Moody, Apr 24, 2009, 7:49 PM
143 status update Fram the Reports team: In M3, we added a Release Burndawn repart. We have also added an "estimated” line b the Burndawn
report, renamed Team Yelaciky to "Estimated vs Actual Work! and renamed "Story Paints by Iteration” to "Team Yelocity" (to be mare consistent
with popular usage of the term "Yelocity™). W also added & new repart which shows the number of total story points per ikeration (planned and
achieved) to aid in distribution planning, and made some minar upgrades to other reports,
We are also honouring the "Top Level Wark Item Types" setting, as well as the "Wark Item Complexity" attribute in all of the applicable reports., _I]
In RC1 I will add an estimated line ko the Release Burndown repart, and also make sure the iterations are sorted by date instead of alphabetically.
So our wark here is on track and nearly complete. 1
=112, Erich Gamma, May 12, 2009, 12:45 PM [l]
e e S T P T A

Overview] Links | npprnvalsl:nna Critaria'—(istnry|




IBM Rational Software Conference 2009

Release Plan Status Tracking

) Java - Rational Team Concert - Rational Team Concert B x|
File Edit Mavigate Search Project Run  Window Help
I EE R E® @ 0 EHG @ Gl e B (&
= = | 52 (5] 67655: RTC 2.0 Plan Status Lpdating - Rational Team Concart % T G
= Painless status trackin ' - s
E Task 67653 ~ 8 A EE S [5ee 9
Summary:* | RTC 2.0 Flan Status Updating fo] -
“r
= Status updatin b
p g Approver State Due EE'
=] 'E, M1 Status update v fpproved Jan 22, 2009 =
: t k d : t k 'th ® ¥ M2DL Status Update  fpproved  Feb 3, 2008 Erlc Rreyale
= ¥
is tracked in a task wi e A
B §j M1 @ pending Apr 2, 2009
© André Weinand " Approved Edit State
a rovals o Carol Yutkowitz @ Pending -
o Chris Daky @ pending e
o Dejan Glozic @ pending Add Comment
o Dirk Baeumer @ pending
@ Jean-Michel Lemisux @ Pending
= Status updated at T =
o Mick Edgar @ Pending
© Rafik Jaouani @ Pending
d of each iteration
Gverview | Links | Appravals | History |
| zemotpaam @ s FEHEE AR BC 0% A QG | <HNocuentworks laoeehes v 0 O-

. Agile Planning
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Dashboard with Plan Item Status

Rational Team Concert

H
B
L Create Dashboard

Recently Viewed
(& RTC Development
B3 Erich Gamma's
Dashboard
My Dashboards
B3 Erich Gamma's
Dashboard
Shared Dashboards
2 My Profile
- [&f Rational Team Concert

(g3 Jazz 1.0 %
Maintenance

(i wWork ltem
[ A1l Dashboards

Proj Dashboards

tems  Plans
All Dazhhoards = Rational Team Concert =

RTC Development

General | 20Plan - | Open Defects by Themes | Builds | Open Defects by Team

20DCP  Burndown M3D1 0 Add Mew Tab

SYT Defects by Team

Defect Trend Comparison | Defect Trends by Priority . Closed Daily M301, M3 Tests

3 ‘ c§" [ suto-save | =ave

1.01

A Viewlet

L]l Plan Related Links
Detailed Release Plan

Plan lterm Status Description
Fublished Release Flan
Status Tracking ltem

[Z Plan tems at Risk (71

& =2 62533 SCM logical resource support
@ 2 65932 FDCC compliance

[Z Plan tems Blocked [0}
Mo wark items found

[2 Plan ttems Behind (5

& 2 62517 ClearQuest Connector setup improvements

& = 2540 Provide web Ul for builds

& = F2637: ClearCase importer

& 2 65925 Support B4-bit server emvironments

@ B2547Work items improve parity between eclinse and weh U

[Z Plan tems on Track (20}

& 2 BO063: Move the hundled Eclipse from 2310 3.4
4 = 73767 Cleartuest Bridge

& =% 5933 WhWware support

& % BEO3E AKEITLT for p-Series

& = BEDAT: Obtain quality certification

& =2 62543 Web Ul for process permission editing
& 2 65034 Accessibility

& = A2531 5CMfile locking

& 2 62546 Complextest enablement

& % 71891 Support enterprise licanse

& % 65922 Reporting across relationships

& 2 62538 Provide ClearQuest Importer

& % B2730: RTC client for WS IDE — build, team status view
& = F2623; Provide REST AP forwark items

& 2 62550 Server performance and scaling data

@ % B2529 Improve Scrum support

& = F24656: Support mult-repository dashboards

M G570 el itee ciictaraizahilib,

il5 Open 2.0 Plan ltems (4(1) Dey Status

On Track

Behind

Not Started
x) 2

2 -

[5] Plan ltems not Started (2)

& = BAA26: Recipes for high availability servers
@ = 63105 SCM: Server operation logging

Deferred iterns are Plan lterns from the backlog that are notin scope for RTC 2.0.

[5] Plan tems Deferred (15

62516 Project restructuring on the sarme and across seners
T1880: Pre-zales sizing assessment tool

G5928: Improve remotedAN performance

62551 Support Ul scalability in the face of many projects
62539 Support ClearQuest Multisite configurations

G2527: Improve approval for change sets

659345 Solaris 10 on SPARC

G2B30: Supportinstant messaging (M) in the Web LI

FAARAT Rannsitnne consalidatinn

VDDPDDD DD

'!'ﬁ = D) . Agile at Scale: Agile Planning
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Project Management Iteration Plan

2 B pMC [2.0M3] - Plan PMC - 2.0 M3 73 =&

B PMC ~ BE @& [|B B~ | f|s5ae

Team Area: RTC Development | Ikeration: 2.0 M3 (3/30/09 - 4/24/09) | 15 Closed | 3 Open [ T o Estirnated

]
~

= Deflnes mandates PMC Plan M3D1
fro m th e p rOJ e Ct & The Planned Items tab - shows the work items corresponding to the plan view in Group by Team Folders

* The Component Summary tab provides an overview of the committed deliverables for this iteration.

management team Timelines

& RTC Timeline

» Themes " e

2.0 PMC Mandates Roadmap
[ | B u d dy R eV| eW The road map is described here
Tracking

® MNew adoptions
0 Adopt CSS optimization / modularity system (71903)
O Process migration helpers are now keved to component models (72926)
0O User setting user interface in Web,/UI. The UL will come in FM_RCO and the change needs adoptions from components. See Contribute overview page to the user settings
75402)
® Ensure that all started adoptions are in a done/done/done state meaning they are implemented, tested and deployed.
Read Permission Adoption (69524)
Enable project areas with no teams (65343)
Team areas can exist outside a development line (55330)
Enable showing artifacts (builds, plans, streams, etc) in the project area editor (72920}
Implement Edlipse 3.3 -»> 3.4 (72921)
Implement and Test RTC without Build, SCM (64510)
& Performance
o Performance work based on the large-scale perfomance testing
o Performance pass to ascertain impact of major changes such as read permissions
» Complex text and accessibility enablement
o Complex text enablement: Change sets from Tod need to be reviewed and delivered by the teams
o Accessibility enablement: Change sets from Tod need to be reviewed and delivered by the teams
s C/ALM
0 A list of wishes from C/ALM against RTC can be found here. CfALM is a joined effort from Jazz Foundation, RQM, RRC and RTC, RTC. We should address important
requests from C/ALM.

PMC Work

& Define SDK Contents (66475)

uddy Review Tracking

M3 PMC Buddy Plan Review (75788)

[l =N =]eisle)

2]

Crverview ] Planned Items | Charts | Component Surmmaties
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Adoption Items on the Dashboard

|j Dashboard: RTC Development - I... ﬂ

Rational Team Concert

Home  Proj Dashboards

| \

L% create Dashboard

Recently Viewed
(& RTC Development
B8 Erich Gamma's
Dashboard
My Dashhoards
B8 Erich Gamma's
Dashhoard
Shared Dashboards
2 My Profile
 [87 Rational Team Concert

(g Jazz 1.0
Maintenance

[ otk Iterm
[ ANl Dashboards

tems  Plans  Reports  Admin

Al Dazhhoards = Rational Team Concert =

RTC Development

General -~  20Flan  Open Defects by Themes  Builds

20D0CP | Burndown M30D1 Add Mew Tab

2.0 Release Plan available

[ Description RTC Development

Umbrella area for all RTC development work

Develapment work is dane in a separate development line named
‘development’. This team area is the parent of all team areas dedicated
tathe RTC development work. The development wark is structured
around releases.

Each component team that actively contributes ta the development wark
is represented with its own child team area

The RTC PMC oversees the develapment work. Team members listed
inthis team area are working across all component boundaries.

Qpen Defects by Team

SVT Defects by Team

Defect Trend Camparison | Defect Trends by Priarity

nﬂj Open Globalization (Must Fix) (5} Filed Against

Agile Planning | |

install | |

Frocess | |

Wiadk ltems | |

Wiak ItemsEclips... | |

o 1

[Z] Open Track Build ltems (1)
o TEE4A: Track 2.0 M3D1 a (week of March 30, 2009)

El> Work Item Queries

Retrospectives (115)
QCert Open Blocking, Critical Defects (SWT, FWT, Development) (100

nﬂj Open Blocker and Critical Defects (31} Filed Against

ik tems | ]
Souree Control [ ]
Agile Planning [
LT ——
wisual Studio Client [ ]
ClearCase Conne... [ |
Build [ |

Releasz E

ClearQuest Bridge [ |

uﬂj Accessibility Change Sets Requiring... {11) Filed Against

Wak ltemsAifeb Ul |

falle Flanningt.. I:’
fue I:’
Agile Planningfind.. -

o 1 2 3 4 5 [

| Erich Gamma | Lt

Rational Tezn

% | o [ suto-save | Save

Closed Daily M3D1, M3 Tests  1.01

Add Wiewlet

[Z] Approved Team Adoptions (7}

L@l ﬂ 69524 Read Permission Adoption
71903 Adopt ©55 optimization f modularity system

BE988 Removal of "Repositary Client" camponent fram
foundation

T28920: Enable showing artifacts (huilds, plans, streams, etcd in
the project area editor

65343 Enable project areas with no teams

BA330: Team areas can exist outside a development line
66185 IFilesystemRestClient API changes for 2.0

= BE
OO0 O ol

EEE

E] Proposed Team Adoptions (1)

@l |:| T2926 Process migration helpers are now keyed to camponent
models

E] Cross Team Expectations (%)

) B14490: Daemon APIs to getset Jazz Source Caontrol preferences

63022 Meed to identify work iterns that are resolved invalid and
duplicate

[Z] JF 1.0 X-Expectations (f)

IE @ 64884 ShrinkSafe forward reference problerm i

IE @ B3TET: Walidatingx508TrustManager will accept any signed
certificate

(@ B9890: Support sorting by state extension values on a named

ke

70562 Add support for streaming input args for large in lists

) 714359 Guard against custom serializers in ltemRenderService
if a specific format is expected

(O 70615 Meed mechanism tofind items where links do not exist

uﬂj Bi-di Change Sets Requiring Approval 1) Filed Against

Q) . Agile at Scale: Agile Planning
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More support for Agile at Scale

= RTC Build

» personal builds
» build snapshots

= Buildforge Integration
= Jazz SCM

» isolation/integration using stream flow hierarchies => show our flow structure
» private versions for code exploration
» suspend resume for task isolation

= Dashboards
» for transparency

iisi = o Q) . Agile at Scale: Agile Planning
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Agile Planning & Collaborative ALM

RTC Project Area RQM Project Area
Product Test
FelezseFlan M = = = = = = = = = = = = = b = = = = = = == = = = = ES Plan —
A
h
IterationPlan = = = = = = = = = = = = = — —— - - - 2 Mill::nes
A A “,
Tested by
Sto — Tast Case
o { Tests } ) [
J Biocks } Test Execution ‘
Biocked by Record
, !
Defact

( Affects :

} Execution
Affected by SET

h 4

Dzliversd Deployed

Build [ T T T T T it < R

% Tested by Tests?

——————— Logical equivalent, not a literal relationship

iti | ! 'ﬁ (=T D) . Agile at Scale: Agile Planning
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Summary

= RTC 2.0 covers the planning onion

= Much improved scrum and scrum of scrum support

= Planning for everybody in eclipse and web

il ?; =D . Agile at Scale: Agile Planning
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Recommended Resources

= www.ibm.com/rational/agile/

= www.ibm.com/developerworks/

= www.ibm.com/software/info/developer/solutions/gdd/
= www.ibm.com/developerworks/blogs/page/ambler

References

= Mike Cohn, Agile Estimating and Planning

= Webcast: Using Rational Team Concert in a Globally Distributed Team

» https://jazz.net/blog/index.php/2009/01/06/webcast-using-rational-team-concert-in-a-
globally-distribute-team/
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