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Lotus knows.

Smarter software for a Smarter Planet.

Disclaimer

The information on the new product is intended to outline our general product
direction and it should not be relied on in making a purchasing decision. The
information on the new product is for informational purposes only and may not
be incorporated into any contract. The information on the new product is not a
commitment, promise, or legal obligation to deliver any material, code or
functionality. The development, release, and timing of any features or
functionality described for our products remains at our sole discretion
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Smarter software for a Smarter Planet.

« Core concepts and requirements

* Collaboration solutions strategy

« Emerging capabilities & IBM Project Vulcan




Lotus knows.

Smarter software for a Smarter Planet.

Smart Work . . . is about people and collaboration

social networking
users by 2012

connected intelligent
devices in the world

in productivity is
lost because of unnecessary
business process interruption
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Lotus knows.

Smarter software for a Smarter Planet.

CEOs describe a complex economic environment

More unpertain Structurally different
Less predictable Sustained change

More volatile More complex
Deeper/faster cycles, more risk Multi-faceted, interconnected

Standout organizations capitalize on

complexity in three ways: Embody

creative
leadership

Build
operating
dexterity




Lotus knows.

Smarter software for a Smarter Planet.

Organizations that significantly outperform their peers are:

2.4 2.8 3.8

times as likely times as likely times as likely
To be able to display and To enable their people to To have deployed
deliver information to meet  collaborate to gain insights collaborative spaces for
the needs of various and increase productivity* their people*
audiences”

89% of CEOs believe their customers will expect more collaboration and
information sharing over the next five years.**

* Source: IBM Working Smarter Study 2010
** Source: “Capitalizing on Complexity,” 2010 IBM Global CEO Study
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Lotus knows.

Smarter software for a Smarter Planet.

2/3 of people know there are colleagues who can help...
they need to know how to find them

4 2 O/O make decisions with

the wrong input at
least once a week

hours per day spent looking for the
right information and expertise

Sources: Harris Interactive / Tacit Knowledge poll; Accenture study

I
il
n

=
—

(LY
\.ﬂf
\'t'-'



Lotus knows.

Smarter software for a Smarter Planet.

Bringing together the right Connecting people across the business
information, expertise, and network that extends to employees,
insight when people need it customers, and partners anywhere they
helps them be their most are located unlocks organizational
effective potential
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Lotus knows.

Smarter software for a Smarter Planet.

Investment Protection

User Experience & Cost Control Flexible Delivery Models
Natural, intuitive, Multiple client, server, and On premises,
adaptive user experience mobile platforms appliance

? B H : Lower TCO

Open vendor solutions

Web Desktop Mobile
Browser Clients Client )
Integration platform for your
role-based business applications

Collaborative Services

process-
driven 0= =6 Cloud
in context i -
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Smarter software for a Smarter Planet.
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Lotus knows.

Smarter software for a Smarter Planet.

Social networking— wikis, blogs,
mashups, activities
Personal and corporate

Unified Communication,
content/document library

Instant Messaging

Documents, : 1 Feeds,
presentations, (S SR\ My Widgets,
Live Text

spreadsheets
— -

Collaborative and business
applications

E-mail, calendar,
contacts
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Leveraging ALL | ORACLE w "'BlackBerry 2
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VITH LOTUS® SYMPHONY
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Lotus knows.

Smarter software for a Smarter Planet.
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Lotus knows.

Smarter software for a Smarter Planet.

« Core concepts and requirements

« Collaboration solutions strategy

 Emerging capabilities & IBM Project Vulcan




Lotus knows.

Smarter software for a Smarter Planet.

User access Thin client Native Browser Browser Native

Ease of use — Self service — Mobility — Local capability — Dynamic deployment — Ease of development

Messaging Unified Team and Collaborative Aggregation

Capabilities and PIM Applications communic'ns. social editing and analytics

Choice of delivery model — Enterprise integration — Loose coupling — Security and governance

Services Services Services
Service Integration Service Integration Service Integration
Delivery - - -‘ -
Traditional Enterprise IT Private Cloud Public Cloud
Hybrid Cloud

Enterprise




Lotus knows.

Smarter software for a Smarter Planet.

/
Applying social analytics to Integrating business
prioritize what's most applications and collaboration
important to the individual | SESREAEE INREIRSY | to streamline the way people
3 work
\ f

Enhancing attention
management to eliminate
costly distractions

Emphasizing a consistent
experience to enable
productivity any time,

anywhere
/ N

.




Lotus knows.

Smarter software for a Smarter Planet.

Continuity

Lok

Building on today's capabilities for a smooth
path to tomorrow

Convergence

Unifying the experience to best meet individual
needs across access and delivery models

Innovation

Applying analytics to understand individuals
and empower people to work in new ways

Opportunity

Making possible the next generation of
solutions built on an open foundation




Lotus knows.

Smarter software for a Smarter Planet.

* Increased end-user productivity

- Simplified collaboration environment integrating messaging, social collaboration,
unified communications, and applications

- Attention management, social analytics features

- Flexible user access options (mobile, web, desktop)
 Accelerated deployment and updates

- Hybrid delivery

- Thin clients

- Standardized integration framework
* Flexible solution selection

- Choice of delivery models for key functions

- Choice of capabilities based on loosely coupled modular architecture
« Strong ecosystem strategy

- Inclusive application model

- Open foundation technologies

- Increased standardization and reuse
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Smarter software for a Smarter Planet.

.

"IBM Project Vulcan is Lotus’s vision for the future. It's a good vision—
it's not technology-centric but rather user-centric."

— Guy Creese, Gartner Group




Lotus knows.

Smarter software for a Smarter Planet.

Word processing,
spreadsheets and
presentations

Simple enough for anyone

to use yet robust enough to

meet the needs of many
business users

Supports working
individually or in teams

Documents are containers
of live content — not static
snapshots

Does not require desktop
editors

Comments

Sales Forecast

Background Statement

A facilis men typing hers Sum vertarem e, per ut probo detraxdt |aboramus. His euismod corpora percapitur e, 85183 pulend nonummy, i

Market Overview

His dodor melius an, mulla constituta repu

di ignota dignissim el sit mel ou posse

porro a3k Mea noluisse pebeniiuim e, i ga. Mula viendum codrumpil pei &
part siliae delemuissel Sit @l ut v bodis, por delraof aliguyam aa, pri an cbd posiea
SERE

Sumo nihdl regudiandas eu his, an has inlagre sensibus reprimigue. Nec meduas cratio vk
15 COMPprenensam, Sumid enpuil Tachsis ou per, uluta

iparatenibus 43, wis commodd wirkule melicee no
us-amus Wiuperatedibus nam. Per insolens percipibur ez

=
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Market Position » Co-editing (real-time and async)
e e e emme® e Contextual commenting
dio ullum emonbus wel @3 Pl harume ° Web Clipping

» Smart Tables

» Task management
» Editing approvals
* Templates
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Smarter software for a Smarter Planet.

» Integrated editor table function
* Richer table edit capabilities

« Semantic information of table preserved with microformats

In 33 ofthe 40 5. states, the state capital is notthe state's most populous city. Onlky tweo af the state capitals, Trentan, Mew Jersey and Carson City, Mevada baorder another state, while Juneau,
Alaska shares a barder with the Canadian province of British Columbia. [a] The dates listed in the following table indicate the year in which the city started to continuously serve as the state's sole

capital.
Customize
Alabarac igre Adontgomery f84d A 20027 460268
Search
Aleeske igse Junec Feog Al FO957 42457
Arizona 1972 Phoenix 7880 Ves 1512086 4070782 Moak Papiious iy ¥
Yes [+]
Arkamisas I&3a Little Fock F821 Yes 204370 052834 Mo +
Cwlifornic 1850 SECYARIENTO f854 Ao 467343 2I3a804
Colorado 1876 Denver F&a7 Fes Saaid 2408750
Clormacticut I7E8 Hetiovd F875 Al I24307 Ir5824F Municipal Population —
>
Delaweare I787 Donser Fr7 Ao 2T f08538 20000 - 30000 [
30000 - 40000 |
Flovida I845 Fellahossae FE24 ] Iagere FRO50F AQQ00 - 5OO00 F
50000 - 60000 |
Geargia I788 Atlamte F868 Yes 456417 &K138223 &0000 - 7O000 7]
TOO00 - 80000 ol
Henweii Iosg Honolii F845 Fes ST Loagas

LOTUS® SYMPHONY
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Smarter software for a Smarter Planet.

Helping People Drive Better Business Outcomes

LN/
Reduce costs The Lotus Mandate: > “
to improve the effectiveness of
your people while optimizing your :
Costs Empowering people to be

more effective,
responsive and
innovative

_in the context of the work they do

Build deeper relationships
to work more closely with your
clients and partners to protect your
revenue streams RELATIONSHIPS

Increase workforce
productivity

to improve the agility of your
business and quality your results

Spur innovation WORKFORCE
‘yn PRODUCTIVITY

to position your company to grow
while surviving the downturn
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