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Today’s Discussion: Real Results

• Rational Strategy Review

• Our Approach to Real Results 

• Time to Get Real
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The evolution of Rational strategy

Accelerating
software

development evolution

Deliver value efficiently 
and effectively in 

distributed organizations

Helping guide you
from the cathedral

to the bazaar

2006
Strategic 

Imperative

2007
Strategy

Announced

2008
Strategy
In Action

� Empowerment

� Modularity

� Communities

� Enabling governance

� Adopting flexible 

architectures

� Leveraging communities

� Ship early

� Ship often

� Listen to your customers



Rational strategy in action over the past year

• CONTINUE DELIVERING a flexible Jazz architecture 

– Shipping early, shipping often with a transparent 

product development on Jazz.net 

– Delivering 8 Jazz-built products and 18 Jazz-enabled products

• CONTINUE EXPANDING Rational communities 
– Listen to our customers and partners

– Launched Open Services for Lifecycle Collaboration initiative

• CONTINUE INVESTING to evolve current portfolio

– 73 product releases in 2008

– Acquisition of Ounce Labs for Static Security testing

• EXTENDED REACH into systems engineering
– Integrating Telelogic

– Additional Systems investment



Rational strategy can bring 
focus in uncertain times

• Provides measured, short-term Return on Investment

• Enables longer-term management of Return on Assets

• Delivers a platform and processes to make 
those returns come to life

• Encourages and informs, rather than dictates

• Supports incremental improvement, 
leading to faster decision making



What could you do
if all objects were

intelligent…

What could you do
if all objects were

intelligent…

…and connected?…and connected?



Could you predict the path
of a storm down to the 

square kilometer?

Could you identify
another 20%

of proven oil reserves
without drilling one hole?

What could you do with 
unlimited computing
power…for pennies?



What could you do 
with a million-person 
product development lab…

…or with a billion-
person 

workforce?

Success in building a smarter planet is highly dependent on 
our ability to manage effective software and systems delivery
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How do we foster 
culture change to 

enable transformation 
to agile?

How do we effectively 
develop with teams 

across 3 continents?

How do we manage 
customized, outsourced 
and packaged assets?

How do we foster 
culture change to 

enable transformation 
to agile?

How do we leverage 
automation to optimize 

resources?

How do we effectively 
develop with teams 

across 3 continents?

How do we manage 
customized, outsourced 
and packaged assets?

How do we leverage 
automation to optimize 

resources?
Where do we start?

How does one change and improve?



Business innovation and reduce costs through 
measured and continuous process improvement

Start here!

Accelerate adoption with tools & services

Establish business & operational objectives

Prioritize practices & define roadmap

Report, analyze and act on results

Start next incremental improvement 

Phase
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Phase

2

Phase

3

Empower teams to measure, 

manage, and incrementally 
improve their software delivery 

capability

Phase

1

Captures over 10 years of 

Rational experiences in 
incremental adoption

� Used in over 80 IBM agile 

projects

� Used in conjunction with RUP, 

XP, Scrum and other processes

� Demonstrated in the Rational 

Executive Dashboard 

Measured Capability
Improvement 
Framework



MCIF helps improve your 
software economics

Time or Cost
To Build = (Complexity) (Process)

* (Team) * (Tools) 

Complexity

� Volume of human 
generated stuff

- KSLOC, FPs, UCs

� Quality/performance

� Scope

� Methods

� Maturity

� Agility

� Precedence

� Skills/Experience

� Collaboration

� Motivation

� Automation

� Process enactment

Process Team Tools

• Empirical software cost estimation models for:
– Enterprise modernization, software maintenance

– New developments, new releases, early prototypes

– Packaged applications, systems engineering



Improving Software economics with an 
integrated software delivery platform

Achieve common 
goals by optimizing 
how people work

Increase control
and efficiency by 

integrating workflows

Collaborate
Continuously improve

by measuring progress
in real time

ReportAutomate





Collaborate Instantly



Extend Access To Anyone



Invite Everyone To Participate



Managing Web Risk



Systems+SoftwareSystems+Software



Taming Mergers

& Acquisitions



Metrics to manage Software 
delivery as a business process

Integrated 
lifecycle

intelligence

Control 
Settings

ResultsBetter

Rational    
Insight



Drill down into real-time data from 

disparate source repositories



Investment Protection

• Evolutionary • Revolutionary

Rational

Insight

Rational

Requirements 
Composer

Rational

TeamConcert

Rational

Quality 
Manager

Rational

Functional 

Tester

Rational
ClearQuest

Rational 

DOORS

Rational

ClearCase



A closer look at the unifying 
Jazz Platform 

Storage

Collaboration

QueryDiscovery

Administration: Users, 
projects, process

Presentation:
Mashups

Product 
& Project 

Management

Compliance
&

Security

Collaborative 
Lifecycle 

Management 3rd-Party
Jazz

Capabilities

Future
IBM

Capabilities

Design
&

Development

Business 
Planning

& Alignment

Your
Existing 

Capabilities

Best Practice Processes
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Rational offers a complete 
Software Delivery Platform

IBM and Business Partner Ecosystem

Design & Development

Collaborative Lifecycle Management

Product & Project 
Management

Business Planning
& Alignment

Compliance
& Security

Transform
Information Technology

Modernize
Enterprise Assets

Deliver
Smarter Products



Time to Get Real – Starting Today

Align teams to business and operational 
objectives 

Gain insights to incrementally improve 
software and systems delivery

GET REAL
TEAMS

Measure, monitor and steer to desired 
results

GET REAL 
INSIGHTS

GET REAL 
RESULTS
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