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Many CEQOs are increasingly looking to their CIO’s to improve business value

The C:I0) miiet Arive Anwn rnete while infreacinn nrniert ciirrece at the eame time

“Only 4 1 % Of projeCtS are CIO Magazine recently reported, “as many as 71%

of software projects that fail, do so because of poor

considered successful.” requirements management, making it the single

_ IBM CIO Study biggest reason for project failure."
30% of all project costs are associated with rework. Reduce rework
Requirements mistakes account for up to 70% of this cost, in all stages
at an average of $1,300 in labor to fix each requirement of development
Requirements activities impact up to 35% of a project Improve requirements
effort, and can cause waiting time, and redundant definition productivity
activities that eat up to 10% of your budget with current resources
A six-month delay can cost companies up Faster results — minimize

to 33% of ROl on a five year business case delays that impact time to value
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#yE: 1) Leffingwell & Widrig, “Managing Software Requirements,” Addison Wesley, 1999 2) IAG Consulting, 2008
3) Dynamic Market Limited, 2007 4) Standish Group, 2001 5) Don Reinertsen, McKinsey, 1983
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G Delays and changes No consensus )

Rework: 20% over budget
: 15% late tc

Quality Assurance Developer

( Solution unacceptable 5) ( Defects released ) G Constant rework ]
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Business Compliance Customer
Strategy Mandates Requests
- . =g= Sy v >
= Requirements Definition =K T % (B 2%) AR

\ Resnnnse | Innovation /

» Get requirements right

» Define the problem and conceptualize
solutions

» Maintain the context of business needs

* Requirements Management %X%‘fgfﬁ

» Trace requirements to objectives, tests
and designs

» Understand the impact of change

» Know what requirements have been
delivered
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RRC 2% Rational Quality Manager
Flexible integrated requirements-driven software quality

— P
Rational db:.z- Requirements Management ﬂb:.z— P
Rce:g#rp%rrslgpt ; = |dentify and manage requirements Quality Manager
across their lifecycle
R0ZZ TEAMm SERVED = Align team collaboration around 2272 TEAM SERVED
business objectives )
Sketches and (| . Usecases
E %EH storyboards M 1=
: Rational i
B e
prgifensessess DED- k RequisitePro v7.1 J . i il
iﬁ? Use cases u?:— s e -
= v Target Acceptance Criteria . s e S
L Rich text . P
v" Faster execution

v" Earlier Planning and set-up

v Reuse requirements artifacts
on future projects

Accelerate project delivery with history
and context that team members need
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RRC #%4 Rational Software Architect /Modeler (RSA/RSM)
Flexible integrated requirements-driven software modeling
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Rggt#;%rrslgpt f = Identify and manage requirements 5 Software
= _— across their lifecycle Architect/Modeler
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o (D
M‘ —. Use cases

= Align team collaboration around

business objectives e

hjf . Use cases

Business ’D'g‘D_
processes

Rational
RequisitePro v7.1

v Export use-case models =
v Faster execution
v Earlier Planning and set-up

v Reuse requirements artifacts
on future projects

=

|
1

Accelerate project delivery with
model export and synchronization

Business Software
Analyst Architect
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RRC #£45 Websphere Business Modeler
Flexible integrated requirements-driven process modeling
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r = Identify and manage requirements Business
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= Align team collaboration around
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Rational
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v Export Process Diagrams
v Align Models with Requirements
v Ensure Traceability
v Reuse requirements artifacts
on future projects

Accelerate project delivery with
model export and requirements
alignment to BPM

—

Business 'D]E::»
processes

Business Process
Analyst Analyst
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Reduce rework in all
stages of development

Improve requirements Minimize delays that
definition productivity impact time to value

CIO

.

[ Collaboration drives ONE

aligned process

platform

Stakeholder

Better solutions that satisfy
all the stakeholders

rocess guidance,
centralized solution

and iterations on -
rtifacts and information Issues

Synchronization and security for
\\High-confg project anifacts/

Project Manager

.

—J”’ Dashboard progress,

validate completion, and

val im,
craatiimpact Use Process

users to collaborate “in

Wiki-like discussions, —~ context” and solve business i« iterations and

integrated lifecycle
execution

Quality Assurance

Acceptance driven |
by actual user inputs

Analyst

Faster and more precise Consensus on problems
projects T and solutions

Storyboards, Ul

Empower Business and IT Sketches, Use cases,
glossaries

Diagrams;

Developer

Clear, more complete
requirements
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