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• Being Agile with Rational Team Concert

• Integrated Development Environment

• Mesurable Productivity
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Being Agile with Rational Team Concert
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Agile means different things to different people
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Key Characteristics of Successful Agile Projects in IBM

Time-Boxed Iteration

Continuous Stakeholder Feedback

Self-Directed Team

Sustainable Pace
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What is scrum ?

http://www.oberlin.edu/stuorg/womrugby
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http://www.oberlin.edu/stuorg/womrugby
http://www.oberlin.edu/stuorg/womrugby


2-4 Weeks

24 HR

Roles

Product Owner

Scrum Master

Team Member

Ceremonies

Sprint Planning

Sprint Review

Sprint retrospective

Daily Scrum

Art ifacts

Product Backlog

Sprint Backlog
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Jazz Architecture
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Profile

Availability

Preference

MEMBER
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Team Members

Development Line

Process

TEAM
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Teams

Release

Process

PROJECT
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Naming Product Backlog , Sprint

Roles Scrum Master, Product Owner

Permissions Only Scrum Mater Can create iteration plan

Precondition All code must be code reviewed before checkin

Follow up When bug fixed, QA will be notified to verify the fix

Process

Release
Development Line

Release 1.0

Release 2.0

Sprint 1     Feb. 1  ~ Mar. 15

Sprint 2     Mar. 16 ~ Apr. 30

Sprint 3     May.1   ~ Jun. 15
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“We had a consulting company define a methodology 
for us. We still have it on a shelf somewhere. 

A process needs to live in the tools we use if it's 
ever going to be followed.” 

                                   
                                        ~ A Transportation company
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Integrated Developmemnt Environment
One tool that rule them all
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Software Dev. Pain Points

Separated Tools

Infrastructure Scripts

Manual Reports
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What previously we have...
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Social Network System

Will It Blend ? That is the question.
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http://www.youtube.com/watch?v=qg1ckCkm8YI
http://www.youtube.com/watch?v=qg1ckCkm8YI


• Each Work item will be associated with an estimate

• Along with team member’s available resource, the progress and loading of each 
individual/team/iteration plan could be transparently tracked 

• Supported notification mechanisms : mails , event views, RSS , pop-up

WORK ITEM
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• Stream

• Component

• Change Set

• Baseline

• Snapshot

Local Workspace Jazz Repository

.........

Change Set

Check in Deliver

SyncAccept

Incoming Flow

Outgoing Flow

VERSION CONTROL
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•Build Scheduling
•Build Progress monitoring
•Build Alert
•Build Result Viewing
•Regression Testing
•Coverage Testing
•Linkage with other artifacts

•Work items
•Change Sets

Jazz Build Engine

CONTINUOUS INTEGRATION
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Various project artifacts make it expensive to create report on-the-fly 

A data warehouse is a storage facility for read-only, historical and 
aggregated data.

Jazz Repository
Data Warehouse

snapshot

.........

Report Template

Report Engine

REPORT
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Measurable Productivity
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People 

Working Hours

Scheduled Absences

Work Assignments
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Work 

Priority

Estimate

Release/Iteration

Assignee
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Work Load

Work Progress
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Development Velocity
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How it feels like ? 
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Are You a Pig or a Chicken ?
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Self-Directed Team
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Summary

Prefer Agile over Traditional Dev. Methodologies 

Integrated Developmemnt Environment

Measurable Productivity
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People
   not organization 
        build great software 
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