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Organizational Leaders are Regularly Faced with Difficult

Decisions New Corporate
Initiatives

Risk Avoidance,
Governance
and Compliance
\ Business
Process
Improvement

IT Modernization
and Investment é

Strategies
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The Pathway to Success

For 2008 and beyond organizations are eyeing their targets
» New Projects, Solutions, and Initiatives

To succeed in these complex environments you must minimize
disruption to current environment

Enterprise Architecture can provide a set of consistent behaviors and
practices that ensure success

Work with the “big picture” for
» Collaboration

» Risk Avoidance

» Best Practices

» Decision Support

» Reuse
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Telelogic Gets You There With Confidence

SOA
BPM

Governance

Risk Avoidance

Time Phased Visual Analysis = Empowered Decisions

Enterprise Collaboration = Successful Projects

Compliance

= Streamlined
Processes

Impact Analysis

= Mergers

Relationship and Enterprise
Reporting

= IT Planning = Business and IT

Alignment

= Disaster Recovery
Etc.
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Telelogic Enterprise Architecture Solutions

See where You've Been

Know Where You are Going
Get There with Confidence
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Telelogic System Architect

Leading Enterprise Architecture and Business Process Analysis Tool
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The Telelogic Approach to Enterprise Architecture

Create an Organizational Blueprint

Understand the current structure of the organization,
it’s business, it’s information

Share the Results Analyze and Optimize

Identify, Create, and Optimize
for continued improvement

A common resource for
empowering informed
decisions

What Challenges Are We Facing

Show Impact, Identify Risk, and Intelligently Walk the
Organization Through Change
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Enterprise Architecture
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Capture and Model all Domains of the Organization ‘p

Class Diagrams
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Create an Organizational Blueprint
Leverage Your Existing Information

Disparate
Data

In The

System
Architect

Repository

:::::

Becomes

Managed
Information
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The Telelogic Approach to Enterprise Architecture

Create an Organizational Blueprint

Understand the current structure of the organization,
it’s business, it's information

Analyze and Optimize

Identify, Create, and Optimize
for continued improvement
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Build Relationships and Perform Gap Analysis
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Simulate and Optimize Processes
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The Telelogic Approach to Enterprise Architecture

Create an Organizational Blueprint

Understand the current structure of the organization,
it’s business, it’s information

Analyze and Optimize

Identify, Create, and Optimize
for continued improvement
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What Challenges Are We Facing

Show Impact, Identify Risk, and Intelligently Walk the
Organization Through Change
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Impact Analysis and Reuse Reporting

= Visualize and
=15 understand the
= impact of change
= "-;/ |
= =

= Landscape Reports
Communicate project
information
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The Telelogic Approach to Enterprise Architecture

Create an Organizational Blueprint

Understand the current structure of the organization,
it’s business, it’s information

Share the Results

A common resource for
empowering informed
decisions

Analyze and Optimize

Identify, Create, and Optimize
for continued improvement

5

What Challenges Are We Facing

Show Impact, Identify Risk, and Intelligently Walk the
Organization Through Change
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System Architect / Publisher
The Portal of your Information
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