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Organizational Leaders are Regularly Faced with Difficult 
Decisions

IT Modernization 
and Investment 

Strategies

Business 

Process 
Improvement

Risk Avoidance, 
Governance 

and Compliance

New Corporate 
Initiatives
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The Pathway to Success

� For 2008 and beyond organizations are eyeing their targets

�New Projects, Solutions, and Initiatives

� To succeed in these complex environments you must minimize 

disruption to current environment

� Enterprise Architecture can provide a set of consistent behaviors and 

practices that ensure success

� Work with the “big picture” for

�Collaboration

�Risk Avoidance

�Best Practices

�Decision Support

�Reuse
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Telelogic Gets You There With Confidence 

� SOA

� BPM

� Governance

� Compliance

� Mergers

� IT Planning

� Disaster Recovery

� Etc.

� Risk Avoidance

� Empowered Decisions

� Successful Projects

� Streamlined 

Processes

� Business and IT 

Alignment

� Time Phased Visual Analysis

� Enterprise Collaboration

� Impact Analysis

� Relationship and Enterprise 

Reporting

Enterprise Planning

Enterprise Planning
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Telelogic Enterprise Architecture Solutions

See Where You’ve Been

Know Where You are Going
Get There with Confidence
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Telelogic System Architect

Network 
Topologies

Behavior (UML Support)

Organizational 
Charts

Matrix Views

Application Models

Data Models Goals             
Objectives

Process Models

SDLC

Telelogic System Telelogic System 

ArchitectArchitect®® has been has been 

positioned in Gartnerpositioned in Gartner’’s s 

EA Leaders Quadrant EA Leaders Quadrant 

two years runningtwo years running

Leading Enterprise Architecture and Business Process Analysis Tool
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The Telelogic Approach to Enterprise Architecture

Create an Organizational Blueprint

Understand the current structure of the organization, 
it’s business, it’s information

Analyze and Optimize

Identify, Create, and Optimize 
for continued improvement

What Challenges Are We Facing

Show Impact, Identify Risk, and Intelligently Walk the 
Organization Through Change

Share the Results

A common resource for 
empowering informed 

decisions
Telelogic

System Architect™
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Enterprise Architecture

Métier

Applications & Systems

Information & Data

Strategy

Business

Define the Enterprise Strategy, goals and 

Objectives : What to do, and how to do it?

Business Processes : support the strategy, 

Operational organization

The Applications support the Business, 

implement the business functions in the IT systems

The Information is key for the organization : 

It is the fuel that drives the architecture

Infrastructure that supports the IS:

-Technical components: servers, networks, etc.

-Technology: platforms, etc.

Network & Infrastructure
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Network Topologies

Capture and Model all Domains of the Organization

Behavior (UML Support)

Organizational Charts

Matrix Views

Application Models

Data Models Goals             Objectives Class Diagrams

Process Models

Business Process 
Modeling and Analysis

Application and 
Service Models
Network 

Infrastructure

Relational            
Data Modeling
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Visio

In The 

System 

Architect 

Repository 

Disparate 

Data

CMDB

Excel

CSV IDL

VisioXMI
DDL

XML

Rose

Becomes 

Managed 

Information

Business Strategy Organization & Process Applications and IT

Create an Organizational Blueprint
Leverage Your Existing Information
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The Telelogic Approach to Enterprise Architecture

Create an Organizational Blueprint

Understand the current structure of the organization, 
it’s business, it’s information

Analyze and Optimize

Identify, Create, and Optimize 
for continued improvement

Telelogic

System Architect™
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Build Relationships and Perform Gap Analysis

Perform Gap AnalysesPerform Gap Analyses

What Processes are What Processes are 

not Automated?not Automated?

� Create dependencies

� Visualize gaps in the 

organization.

� Update the project 

directly from the Matrix.

� Customize and create 

your own view

XX
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Simulate and Optimize Processes

Analyze resource utilizationAnalyze resource utilization

Determine cost structuresDetermine cost structures
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The Telelogic Approach to Enterprise Architecture

Create an Organizational Blueprint

Understand the current structure of the organization, 
it’s business, it’s information

Analyze and Optimize

Identify, Create, and Optimize 
for continued improvement

What Challenges Are We Facing

Show Impact, Identify Risk, and Intelligently Walk the 
Organization Through Change

Telelogic

System Architect™
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Impact Analysis and Reuse Reporting

Account Servicing

Correspondence & fulfilment

Policy setting and business analyticsTransaction Processing

Customer Recruitment

Internal Actor External Actor

Change Management

Operational Management

Information management

Product Conf iguration

Operations Optimisation

Application Processing Sales and Recruitment

Correspondence Capture FulfilmentCorrespondence (out-bound)

Customer Inf ormation Historical Information

Authorisations Transaction Management Card Scheme Settlement Payments Campaign Management Credit Risk Management Customer / Product

Analytics

Fraud Analytics & Control

Customer Contact

Management

Customer Dialogue

Definition

Customer ID&V

Loyalty Product Processing

Collections & Recoveries

Complaints Financial Exceptions

IML9 / IML6

Account

Services

KAFT

Access

Databases

CID

Account

Services

Hunter I

Fraud

Referrals

FCPS

Access

Databases

Lost & Stolen

CreditCare Crawley CRM

CID

Chargebacks Account

Services

IML9 / IML6

CAM Server-

UKC

BEAMS

IML9 / IML6 CIS M/Text-UKC IML9 / IML6

M/Text-UKC

Doc 1 (TSYS) CMS-UKC

Digis

CCNApps/GUICCNApps

BECASABT

CCNApps/GUICCNAppsBECAS

IML9 / IML6BEAMS

Account

Services

CID Clear

Commerce

Comms/XL Epay

KAPS

Debt Manager BIW

Chordiant

(CCCD)

Debt Manager iDTV

Chordiant

(CCCD)

Falcon-UKC

(TSYS)

Falcon-UKC

(B'card)

iDTV

Chordiant

(CCCD)

Customer

System

BIW Debt Manager BIW

Capscan

EquationCommunisis

Astron

(akaEdotech)

Aim Call

Intranet

Chordiant

(CCCD)

Key

UK Cards (Application

Landscape)

System Architect

Wed Aug 16, 2006  16:00

Comment

System Fate =
Stay

System Fate =
New

System Fate = Major
Upgrade

Demise Planned > start
2008

Demise Planned > start
2007

Demise Planned > start
2006

� Visualize and 

understand the 

impact of change 

� Landscape Reports
Communicate project 

information
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The Telelogic Approach to Enterprise Architecture

Create an Organizational Blueprint

Understand the current structure of the organization, 
it’s business, it’s information

Analyze and Optimize

Identify, Create, and Optimize 
for continued improvement

What Challenges Are We Facing

Show Impact, Identify Risk, and Intelligently Walk the 
Organization Through Change

Share the Results

A common resource for 
empowering informed 

decisions

Telelogic

System Architect™
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System Architect / Publisher
The Portal of your Information
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