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Open Lifecycle Service Integrations
Open interfaces. Open possibilities.

Open Services Amn industry initiative
for Li fecyC le Jor simplifying tool integration across the
Collaboration software lifecycle .

(OSLC)

Barriers to sharing resources » The Open Services initiative is

across the software Iifecycle *Building a community of vendors, open source
: projects, integrators and IT teams, at open-services.net
» Multiple vendors, open source _ _ N _
projects, and in-house tools -_Creatlng public specifications of resources aqd services,
: : like change requests, test cases, defects, requirements and
» Private vocabularies, formats and :
stores user stories

» Entanglement of tools and data -I?ell‘yerlng Ioos?ly couplet_:l resource formats and services
with “just enough” standardization

SIEMENS £ ITKOGSLISA™ " BSD GROUP FEEE,
dbmazsiro é 1 ascendant T Taskte
=T

ORACLE"

nnnnnnnnnnnn
i
7

© 2011 IBM Corpe



Innovate IBMBIEH- @~ AR F P T

| Jazzi ML HL RSO R IR T

711
—_—

Configuration Quality
4 (':%L;]g:e Management

Management

Requirements

‘ Definition &
( Management

Rational Rational

Requirements
Composer o Team Concertl

Rational

Quaality || N —————

Manager In Context
Collaboration

Search

e - Events
e and Quer
ST Notification Query

JAZZ TEAM|SERVER

OSLC (Open Services for
Lifecycle Collaboration)

Server Integrations

Client Integrations
@ ciipse IBM Rational Software Delivery Services for Cloud = | # Rational ClearCase 7.1.x
New capabilities will be added over time - Rational ClearQuest 7.1.x

| Web 20
CULEL software - Rational Build Forge 7.1.x

- Visual Studio
Rational.
- Rational Asset Manager 7.2.x

- Others to come... Requirements _ja
Composer

Team Concert

Quality Manager
Design Manager
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IBM Rational solution for Collaborative Lifecycle Management (CLM)
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* Real-time planning

» Lifecycle traceability

* In-context collaboration

« Development Intelligence
« Continuous Improvement
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Learn more at: https://jazz.net/projects/clm/
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Rational Requirements Composer (RRC) :Fxaf~arzflT 7

i
Capture, connect, organize and collaborate F

Y oA
: Capture the Current and
Propose a Future State
with Business Process

¥
Use Rich-text
Documents to capture

structured and ®e Diagrams
unstructured information *
(links, images, emails) %
.
o e —— |
Cmmem e H A R A
= o o [ Remove
- Ambiguity on
ﬂéﬁﬁip.%ﬁ Gk == e Business and
djollaborate in Technology
real-time using - - Terminology with
Wiki-like : Shared
discussions, to Glossaries
quickly achieve
sign-off.
(P =1 A7 T
Visualize the
User

Experience with

e User Interface
FIEE 45 o= o i Sketches and
Build Use Case Models | 7 | o : Storyboards
and Elaborate on the ;:3 ‘
Processes, Actorsand | | = = = h
Activities < i
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Rational Quality\Manager (RQM) ”@: ET%:, /F,}
B BRI R I EE T
d’h""— IBM Collaborative Application Lifecycle Management

Rational Quality Manager

( ey )
 —— Create Build Manage Execute Report  v——

Plan Tests Test Lab Tests Results

© W @ )

SAP System z, i
Java Open Lifecycle Service Integrations NET
unc |_ona ecuri .y anda
Testing Performance Neb Service ode Compliance
Testing Quality Quality
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@ Requirement linked Tester finds defects,
75 JP?EF] to work item
Defects closed Defect status |
Quality -
Management

Requirements
~ Management

(RRC)
Change &
Configuration

Management

JAZZ :
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Track builds and the impact of defects
What build is ready for test?

What defects are blocking test from proceeding?

‘l)__,E
%Eﬂ. Coordinate analysts, developers and testers
. Collaborate in context and track status
Track status with CLM dashboard mashups

Align teams on project plans
. Which requirements are in the development plan?

£
.

Transparency across teams and artifacts
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» BRM Sprint 2 (1.0) Plan

26 iterns: 23 open, 3 closed | Ends in 3 days

¥ Plan Details

Planned ltems Links Snapshots Dashboard Notes
View As. E-ml®-l @itemsfiered)

| O Auto-Save e

oo

Edit

= 4 Add Work ltem =

® 2 &/ e & o | a3 212011 342711 |413111 41011 41711 |z
April 3, 2011 April 10, 2011 April 17, 2011 )
Actions Summary Effective Estimate Owned By M T WTF M T WTF M T WT F
» Frequency of dividend transfer - % Unassig p—
4 Requests sent in form of email - % Unassig p—
v El Organization must identify how much money is desired - 2 Marco pr—
[E implement - Organization must identify how much mone' 1.5 days 4, Marco —
- EI Organizations may apply with an initial request - ,"‘5 Marco r——
i Ep—\mp\ement - Organizations may apply with an initial reque 4 hours F) Marco g
: ERM Sprl“t 2 ['1 '0] Plan - Customers can Nominate an Organization -  Deb r—
B . =l Implement - Customers can Nominate an Organization 1 da A Deb E‘
30 items: 26 open, 5 closed | Ends in: 6 days e E Y o
»  [&] Organization e faradufind 2 |
Bl niai 2 BRM Sprint 2 (1.0) Plan
Planned ltems Links Snapshots Dashboard Notes 30 items: 25 open, 5 closed | Ends in: 6 days
-+ .
B E x| » Plan Details
= Open =0 In Prai
_ Planned tems Links Snapshots Dashboard Motes
Donor Dividend (5] Implement - . ; - -+
. - L RS ; i
Allocation Criteria Daonor Dividend View As PlaﬂﬂEdTlme .......... hd ﬁ Eﬁ | =+
Allocation Criteria ]
() i o & =
» Bob Ho
_ Closed Items: 0 | Open ltems: 1 Load: 0/8 | +8 h
Frequency of (= Implement- > cp _ _ No
dividend transfer Frequency of =i s Wi ey iz © Load: 0/8 | +B h
dividend transfer
> Deb m
= _ Closed ltems: 3 | DPEI'I Items: 5§ Load: 188/8 | -180 h
» Marco [ ]
: Closed ltems: 2 | Open ltems: 14 Load: 92/8 | 84 h
. 0 Tanuj
Closed ltems: 0 | Open ltems: 0 Load: 0/8 | +8 h
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l 5 BRM Sprint 2 (1.0) Plan

v’ Stories decomposed into =+
the right set of tasks -

nots

Dashboard
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v’ Plans include

all work!
v' All team members,
v' All types of work

B 57 | «F |[4 Auto-Save | save

Edit

of execution. better !

Yiew As: | Wark Breakdown vl =~ I | o (5 items filtered) o Add Work [tem -
v Bob
Closed Items: 1 | Open ltems: Progress: 0/9 | € h Estimated: 100%
. ﬂ Deb
Closed Items: 0 | Open tems: Progress: 0/100 | -B7 h Estimated: 78%
Actions Summary Effective Estimate Progress Status Work Item Type Change Sets Attachments
[ improve link colors 1 hour 0Mh = New [#] Defect i -
* ] Donor Dividend Allocation Criteria |~ 05 pts |0/20h  E0In Progress Story - il Links (2---
[l implement - Danor Dividend A--- | 2.6 days 0120 h = New |5 Task - [
53] Update router module with ne-- | — o/mh EIn Progress [£] Task A ChangesinP-— Il —
53 create new senvice for validati-— | — 0/ h E0|n Progress [5] Task A Changesinw-- il —
[# Performance on first startup is bad 2 hours 0i2h = New [ Defect - ﬂ] -
[ some links are nat working 5 hours 0i5h = New [#] Defect - i -
« » & Frequency of dividend transfer 0113 pts | 0/40 h New =] Story w -
+ ¥ A Requests sentin form of email 018 pts | 0132 h New |E| Story L
» ﬁ Marco A
Closed lems; Piifinaniismsd T = 4 319
. .. v Progress & Status - ¥ Change Sets & .
* a2 are good indicators Attachments are =
 —
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CLM Link Types - 2011 ——

Implements

Requirement Implements Tests Plan Item Requirement

Change Request Tracks Requirement Collection Requirement
(Work Item]} | Requirement —_— T - Collection
; Test Case estaPlan :

l B il eans Validates Req. ‘

Validates Requirement Set

Affects Plan Item Related Test Case
Validates
Change Set Affects Requirement m
. Requirement - 3
Change Sets Related Test Plan
e Related Related
Test Case Test Plan
{Work Item) Related Test Script )
Test Script |
Related
Related Test Suite Test Script

Affects Test Result felated e
Retated Chipae Reauest [m clae Quality Task
Blocks Test Execution dER Test Suite {—

(Work Item}
(Work Item)
{ Test Result Related Execution Record

Test Execution
Record

am | [cm |[am | [scm)

CLM 2010/2011
CLM 2009

Learn more at: https://jazz.net/wiki/bin/view/Main/CALM2010LinkTypes
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SCRUM process Template

Story

(work item)
\ Tested By
Test Case

Implements
Requirement
Test Case

Requirement

Affected By
Defect

Defect
(work item)

https://jazz.net/wiki/bin/view/Main/CALM2010LinkTypes
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v QQ’EJ E[’_a'lzlflfj:' = EJFJE@FIJ I j & JKE IBanklng
—4 SIES] E[Fh 1=k 2= 3
9 [FIJ, Lijl Eﬁﬁj [ Jﬁj 3 5 Release 1.0 Backlog | s g eease 1 approves
@Tlﬁizg B \ZEU:;_&‘ [_’lllh%} Plan Details Description

Developers
junderstand the
‘Chall business needs
- f lland test effort

& 1: JKE Banking Release 1

Defines testing far the Release 1 of JKE Banking. Signi

[ ;[::: ’_L,_[_"" J )= f’f\‘ : arixir
T l iy E ;R_'_. Release 1 include the Money that Matters initiative whe
I I ! Planned lterns Links Snapsl  redirect dividends frorn their investrnents to causes neg
U . Criginatar: tammy Updated: 952110
y— __ S - f-'? Implements Requirement Colle -
l: [_,‘l ? '_‘ C yx [_‘1 ?Fl F od E JKE Banklng Release 1 B & & @~ Discard Changes | Save

| ['O Feleaze 1 Planning Test Plan Overview | Snapshats | Histary

j;}: [ [ = E’:’ Tested by Test Plan Originator. Tammy  Cwner, Action: = State: Approved
[ ; N [

Er;, 1: JKE Banking Release 1 2 5| Description.  Defines testing for the Release 1 of JKE Banking. Significant capahilities being added
in Release 1 include the Money that Matters initiative whereby account holders can

#dd: [Fls Contributes To Plan in 'Currer Details

¥ A elect to redirect dividends from their investments to causes needing assistance
Development Plan Lir 5. Release 1.0 Backlog [Release 1.0]
Linked development plans
Cnwiner: JKE Banking
. A (& JKE Business Recavery Matters | Collections 0 Release 1 | & of lteration:  Release 1.0 (9/8/10 - 1017710} :l
1] 49 Release 1 Planning - -
Edit Show Al _~| ltems per page S 4
e PEMRAZE e pis 100% - =
Showing 18 Artifacts 1= Nogrouping v e [BF EE ¢ Overview [ Summary
Previous | 1 | MNext 49: Release 1 Planning = -
Artifact Last Modified Project  JKE Business Recovery Matters [] Release 1.0 Backlog ¥ Show Mare

r IR s Type By Lassiiodineina s Created On: Sep 20, 2010 8:39:46 PM 1 1o

= | Modified On Sep 21, 2010 4:17:12 FM Previous [ 1-10f 1| Mext
— 5 B Alocate dividends  User Story  cp Sep 20, 2010 B:39:57 Modified By cp

by amaunt and Elaboration

frequency o

« e £ Release Collection

= 8 ) oivigend aloc, 5 Release 1.0 Backlog [Release 1.0] % [P

by percentage wner: =@ .
- I ! [esters understand Sprint Plans

norminate an Iteration: Release 1.0 (W60 10/17/10)

arganization for the ks (2) . .

program
F B o] and business expectations
- A_Hntatmn Criteria Implemented By (1)

13 [E Donors Depos v Show wore " Release 1.0 Backiog [Release 1.0]
Money in a Pooled
Aggistance Fund ¥ validated By (1)

Requirements owners clarify the
business needs in a collection
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Team Leader & T P R e LI T

T izEIH%T*(Requwement/Story) ~ 1 ('E(Task) ~ JIEH4 F==EE(Defect) I [HIRY
@E}% Pﬁ R A TR A PR T S O R A TR

. E3

& BRM Sprint 2 (1.0) Plan & @ | |Ohutosave [ save
26 iterms: 23 open, 3 closed | Ends in: 3 days
» Plan Details Edit
Planned Items Links Snapshots Dashboard Maotes

Type to Filter {17 items filtered) o= Add Work ltem -

View Az: | Traceability

Actions Summary Owned By Implements Requirement Tested By Test Case Affected by |
Reguests sentin form of email 2 Unassigned [ Requests sentin form of email & - I@o -
[£] Frequency of dividend transfer 2 Unisigned — I Werify dividend transfer frequency % —
Organization must provide justification for why funds are neec E‘; Marco Organization must provide justification for why funds are ne Organization must provide justiﬂcatio@o -
(Organizations can Apply E‘; Marco Organizations can apply Organizations can Apply E:;, -
Organization must identify how much money is desired E‘; Marco Organization must identify how much money is desired Organization must identify how much% + Links (2]
Donor Dividend Allocation Criteria 2 Deb Donor Dividend Allocation Criteria Donor dividend allocation conforms t@o -
| Srganizaticnsrayapphowith-andritiaraguast & Bob Organizations may apply with an initial request Organizations may apply with an initi:@o -
JKE Charity Coordinator will respond to request in the websit & Marco JKE Charity Coordinator will respond to request in the web JKE Charity Coordinator responds to E 425 Rur
;’:_l Customers can Mominate an Organization E‘; Marco Customers can nominate an organization for the program Customers can Mominate an Organi:@o -

! !
R
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JKE Ba_nkin_g {Change Management)”

Overview - Time to Value (Schedule)
Story Status Current Iteration
Shows the status of all stories planned for the current iteration

ik - Story Status (60) Status

Testing [T
Implementing |
Inwalid |:|
Bone. (I
Ready to Tesl |:|

Mew |

Ready o Implement |:|

a 2 4 g & 10 12 14 16 18

m

1 = Current Stories (60
150501 Improve Web Ul emor reporting

GG
cach

and JTS consolidation
155818: Provide TVT testcases and testcase updates to TVT team

=
= = |

154263: [Continuation] Create server diagnostics tests and reporis that make
various checks

155024 Track the fixing of hangs occurring on shutdown of the CLM server

155398; [Repository - M14] Performance, quality and robusiness
enhancements

1568051; Improvements and fixes for CLM migration automation

15492%; [Repository - M14] Address high severity defects, Reduce backlog

155033; Explore serviet dispatching enablement as a backup option

155486: [Repository M14] Senviceability and Consumability Improvements
Page 1 of &

F =
= J= |

= [ [ =
CHCHCECH

Product Value

154382 Completion (M14) of foundation support for migrating RRC 2.x 10 3.0,

Product Cost | Product Quality | Repors

Burndown Current lteration
Shows the remaining amount of estimated work in hours of work items
planned for the current iteration.
Eﬁ'. F " = Bumdown
% Show Parameters

1,935

1}

#- Remaining Work
Planned Work
Ideal
Expected Complete

&R - Burndown
¥ Show Parameters

2,776

e

T

Stahilization

Stories Open/Closed/In Progress

Shows the number of stories which are open, in progress, done during the
iteration.
Eﬂ', 1 = Stories Open, Closed, in Progress

¥ Show Parameters

63

Qpen
In Progress
Closed

Eﬁ, - Stories Open, Closed, in Progress
¥ Show Parameters

67

Open
In Progress
Closed

© 2011 IBM Corp@




Innovate

IBMBFIEE ¥~ AR P R R T 7 !

_'_’_A

f F e F'F
e iE

4

RIS

E !

H
EXER
T{rEH
EE
EFiRS
qEL
ol
ERIRR
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Eg #7tE OpenSocial N TR
Q e BN iWidget

Vg (587E)

el —
Medium | |
ad
Ui bt
o 200 1000 1800
TAPHEEESIEH

i FE R

" L{FEEFETER L R
HAARERTIFEEER @ AIE
ERERGE - TR i85, ¥

A

P

ERENLIFEE (#&ELHEF)
P TSR
ERELIFER (HERIERF) |

Yiewlet

SEBOERE
& g RN

FSERVERE | Viewlet BB ESEREAIT
TRERRE HilRRIRTRY -

£l 8 © ¢ 150239 As a user | want the abiity
10 configure and show aoanonal
columns in the Work llems viewiet

E® @D 150233 As a user | want the abdity
1o show all ink types in the Work
ems viewie!

@ | O =% 148712 [Work tems Viewset]
Support 10 show a0Sional columns
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Accelerate time to delivery with Real-time Planning
Improve quality with Lifecycle Traceability
Maximize product value with In-Context Collaboration

Refine predictability with Development Intelligence

O SO

Reduce costs with Continuous Improvement

Learn more at: https://jazz.net/library/article/637 |


https://jazz.net/library/article/637
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g‘ . Gartner MarketScope for Application Life Cycle Management (11/Nov/2010)
BM ear s “Strong Positive” — the highest possible rating

Approved for external use by Gartner

IBM earns
“Strong Positive” — the

“Efficient coordination and automation of
the delivery process requires new,
collaborative approaches to the planning, highest possible rating

measurement, execution, control and | RATING |

reporting of activities.” Strong

Negative | Caution |Promising| Positive Pit;‘.r’t?i
AccuRev X
“These new approaches are what Aldon X
differentiate current application life cycle st s

management (ALM) tools, and what make Digte X

HP X

ALM processes vital to leading-edge EM

| GEE

Kovair X
development activities.” Micro Focus x
Microsoft X
MKS X
[ H H H Parasoft X
ALM is what enables sustainable agile Fotaran Softw are -
practices. ALM creates a management Soane St are . s
framework providing consistent, auditable Serena Softvare ; x
records of the decisions and activities of TechBxcel x
ThoughtWorks X
rlemte/@mswmasE “MarketScope for Application Lifecycle Management,” Gartner, VersionOne X

Inc 1 November 2010 ID Number: G00208572 , pp2,6

© 2010 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. or its affiliates. This publication may not be reproduced or distributed in any form without Gartner's prior written permission. The information
contained in this publication has been obtained from sources believed to be reliable. Gartner disclaims all warranties as to the accuracy, completeness or adequacy of such information and shall have no liability for errors, omissions or inadequacies in.such
information. This publication consists of the opinions of Gartner's research organization and should not be construed as statements of fact. The opinions expressed herein are subject to change without notice. 4 ough artner research may include a
discussion of related legal issues, Gartner does not provide legal advice or services and its research should not be construed or used as such. Gartner is a public company, and its shareholders may include fir at have financial interests in
entities covered in Gartner research. Gartner's Board of Directors may include senior managers of these firms or funds. Gartner research is produced independently by its research dim@nization without input or | irms, funds or their
managers. For further information on the independence and integrity of Gartner research, see "Guiding Principles on Independence and Objectivity" on its website, http:// .gartnel gchnology/about/ombudsma
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