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Introductions 

Anita Peters 

Business Insight Competency Centre Lead 

 

Department for Business, Innovation and Skills (“BIS” – the UK 

government department responsible for developing the growth of 

British GDP and intellectual capital).  

Niall Lavery 

Head of Data Engineering 

 

Deloitte (a leading global professional services firm and IBM 

Premier Business Partner, named a IBM Global Alliance Partner 

of the Year or Global Systems Integrator of the Year for five 

consecutive years).  
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Objectives of the session 
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Business context and challenges… 
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Source: The Guardian Data Blog 

http://en.wikipedia.org/wiki/File:New_Walmart_Logo.svg
http://en.wikipedia.org/wiki/File:Shell-logo.svg
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Business context and challenges… 

Source: The Guardian Data Blog, Forbes 

“UK Incorporated” 
has built up a 
huge deficit
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Business context and challenges… 

UK Spend Review video 

https://www.youtube.com/watch?v=lE7faf7yat4
C:/Users/nlavery/Documents/Encrypt/_Analytics Services/Projects/BIS/Vision 2014/01 Spending Round.mp4
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BIS total spend 

£21.3bn 

Business context and challenges… 
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Source: The Guardian Data Blog, Herald Scotland 

http://en.wikipedia.org/wiki/File:DuPont.svg
http://en.wikipedia.org/wiki/File:Lufthansa_Logo.svg
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Focus on Department of Business… 
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Business context and challenges… 

 How can the Finance function evolve to enable this? 
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Action 1 – Analytics at the heart of finance  
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Action 1 – Analytics at the heart of finance 

We are data rich, 
but insight poor 

Using the right 
data, at the right 

time to make 
effective decisions 

No shared understanding or 
framework of how to use MI 

effectively 

Lack of clarity about who 
owns MI 

How to use 
technology to 

capture, manage 
and share MI 

efficiently 

Data has a lag, 
limiting timely 

decision making 

Aligning MI needs to the 
delivery of our 

objectives and improved 
VFM 

Users don’t always 
trust the MI they are 

given 

Measures and metrics are not SMART 
(Specific, Measurable, Attainable, 

Realistic, Time bound). 

We don’t connect 
inputs and outcomes 
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Action 1 – Analytics at the heart of finance 
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Action 1 – Analytics at the heart of finance 

• Start building capability early – it is hard to build a 
new capability from scratch, we’re still running to 
catch up. 
 

• Ownership is critical – get the balance right 
between internal and 3rd party resources, to ensure 
you feel ownership for your data and insight.  We 
still have patches of scepticism. 
 

• Think strategically about structure and resource – 
but be prepared to change tack. We continue 
shocked by how much and how quickly our 
requirements change… 
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Action 2 – Leveraging your data 
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Action 2 – Leveraging your data 

…get the  
right   

insight 

…to the  
right  

people 

…at the  
right time 

…in an 
engaging  

way 

…to make 
better  

decisions 

…to deliver 
better 

outcomes 

 
By improving decision support 
we will: 

 

• Provide direction 
 

• Enable control 
 

• Communicate what we are 
doing, and why 

Planning and Monitoring 

  
By making data more 
interactive: 
 

• Start with the ask, not the 
solution 
 

• Strip out duplication 
 

• Align financial and non-
financial data 
 

• Design flexible MI 
solutions 

Interactivity 

 
By improving access to 
insight: 
 

• Embed a MI culture 
 

• Build skills, capacity and 
capability 
 

• Prioritise MI on what really 
matters  
 

• Improve the quality and 
timeliness of MI 

Access to insight 
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Action 2 – Leveraging your data 
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Action 2 – Leveraging your data 
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Action 2 – Leveraging your data 

Online 

iPad 
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• Balance complexity and maintainability – we’re 
proud of all of the apps we’ve delivered, but there 
are a few that require extra effort to maintain. 
 

• Focus on performance – with an “app” style 
approach, users expect app-style performance, and 
when dealing with large real-time data sets, that’s a 
challenge (we’re still working on this one). 
 

• Listen to your users – this can be difficult when 
they are many and varied, but it’s so important…we 
have regular user groups and could stay 100% busy 
just trying to improve what they suggest. 

Action 2 – Leveraging your data 
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Action 3 – Making transformation happen 
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• Benefits realisation – it’s really hard... 
 

• You need commitment – developing a vision is one 
thing, but getting many senior people to buy into it, 
when it most likely threatens their jobs is difficult. 
 

• Manage the rate of change – organisations can only 
absorb so much – my advice is to try and target 

enough to make you feel pretty 
uncomfortable… 

Action 3 – Making transformation happen 







©2014 IBM Corporation 

Current status 
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Next steps
should focus

here

Next steps 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=AAp79mP52dTA0M&tbnid=xYF0WJVkIqwHEM:&ved=0CAUQjRw&url=http://www.ukces.org.uk/&ei=uQAVU7q3A8ethQeA5oDQCg&bvm=bv.62286460,d.ZG4&psig=AFQjCNEuIgBB1cDGirOHKh_b-crYW1gQ_Q&ust=1393971752131378
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Next steps 
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Questions 


