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Driving business value and improving strategic capability ?

Micro-economics ‘ " Environment

Shareholders & Owners (legal, social, sustainable)

Host, Local authorities
Governments., donors ’ ’ Local and Internet
Communities

Pt

What are the chronic challenges?

;_":}- «9 out of 10 companies do not deliver on their == +10% of the total Gap (37%!) is due to poor
' Strategy. ~ Governance.

* The causes of this Strategy to Performance Gap .  +14% of the total Gap is due to poor organisational
are all but invisible to top management. . management.

* Most company strategies deliver only 63% of - *13%, of the total Gap is due to poor operational
their promised financial value. % management.

*90 % believe they have a good Strategy while =+, *And what about the big unknown of the non
35% only believe they have a good execution. © L financial performance Gap !
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The Business Integration Company™

How can we drive Value and improve Strategic Capability?

by providing an end to end approach to Enterprise integration challenges

Strategy Execution

Performance

To whom is it intended?

Business Integration innovation has many faces and sponsors

*Group & Senior Executives
Focus: Wider Stakeholders interests

* Business Unit Executives and MDs
Focus: BU’s Transformation & New B. Models

* CFO’s, Finance, Accounting, Performance Mgrs
Focus: Planning, Budgeting, Controlling

*Group CIO’s, CIO’s and CTO'’s
Focus: People, Process, Technology integration

* Functional Directors and Heads

Focus: Operational effectiveness & efficiency

* Technical Directors and IS/IT Heads & Mgrs

Focus: Information Technology drivers & services

* Internal Audit, Regulatory bodies

Focus: Compliance, Traceability, Reports

* Enterprise, Information & Technical Architects

Focus: Capabilities, Standards, Practices, etc.
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Strategy Execution Performance

Then what... So what... What?

Strategic Framework, Leadership,
communication, and Accountabilities
across Business Units.

Organisation, Governance, and Operations

BU’s Strategic Planning, Strategic Joint Business and IS/IT
Capability, Value and Performance. Centre of Excellences

Integrated Planning, Budgeting, and
Resource Mobilisation; Coordination, and
Control.

Audit and Regulatory compliance
Predictive Analysis & Costing (ABC)

People, Process, Information and

IS/IT Strategic driver and Capability, Technology Integration

Valued services, Operational effectiveness
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Micro-economics ” * Environment

Shareholders & Owners (legal, social, sustainable)

Host, Local authorities
’ Local and Internet
Governments., donors " * ..
Integrated Communities

Business & IS/IT Strategy

Integrated Business Models and Value Chains Innovation

Assets Information

Business Process
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This is
what we do

We provic lal sevice to homes and businesses around
the dock, from supplying top-quality tap water to triansperting and

treating sewage,

Case Study: Thames Water
General Business Activities
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Sludge-povwered energy generator Abbey Mills Pumping Station in Stratford
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Executives

Executive
Information
Systems

SaHior When IS support the annual
Managers billing event in Feb/March our

Decision Support
Systems rmainframe S}l'StEFT"I carries out
over 1,000 million instructions

per second spread over 19

Middle

Managers Management Information

Systems nights, billing an incredible
2.4 million properties and
Workers creating revenue worth over

Transaction Processing Systems

£B840mn. These bills are printed
on approximately 600 miles of
paperl
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Medium Term Challenges
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I

investments. (This year, TW delivered £1 billion of investment in new and

existing assets).

Engagement with the communities to serve and minimise the impacts of

TW activities.
Climate change considerations for TW and its customers

Maximizing the potential of employees to provide higher customer

services
Developing a fair and secure Supply Chain with the suppliers and

contractors
Other Stakeholders engagement, Regulators and Ofwat reporting

requirements
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Business Integration Centre

WHO

Super Users )
In your Business

Business Support Functions

In your Business
Area

Core BIC Team

=TTl =T

In the IS Department
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Corporate Focus

Executive Change Group

Continuous Improvement Group Service Improvement Group

Data, Security & Compliance
Improvement Group

Design Authority Group

Operational Focus
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Economics
Shareholders & Owners

Host, Local authorities
Governments., donors

Suppliers mm

FIP REPORTING
Matrix of Outcome. Outputs, Activities and Esimated Resources
Goal 3: A Decent Standard of Living

Key Decision — Strategic initiatives
E2E Performance model

” Environment

(legal, social, sustainable)

Local and Internet
Communities
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Information Management

Observations

Thames Water has challenges with data governance and quality

= Despite progress, operations continue to run as silos with multiple copies of master data in
circulation... these are not being managed strategically today.

= Departmental data changes and related processes are not always fully understood and
harmonized. This leads to....
— Inconsistencies in cross departmental reporting being common place
— Lots of downstream fixes, duplication of both data and effort (creates diverging views of
the truth)
— Existence of known and unknown broken processes, inheritance links, business rules etc
— Problem is compounded by ongoing WAMI, OAC data migration programme.

= Poor quality data is coming into Thames Water through field based operations
= Thames Water doesn’t have a centralised Enterprise Data Model (EDM) and without this the
true extent of the problem remains unknown. Thames Water is not managing metadata

through a centralised and unified repository or toolset

= Thames Water does not have a Business Glossary which contributes to issues with
governance, ownership, stewardships, control, collaboration, repeatability and data context in

reporting
I e - |
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Data Governance Solution

Centralised data governance capability

EDM
Build Glossary | Manage Metadata Services
Catalogue
Data Analysis
w W w
i i W
Data Improvement pIan
Client Tier
InfoSphere Business Exchange user licenses
Pre Production Server Production Server
InfoSphere Business Exchange InfoSphere Business Exchange

Server Specs depend on users
supported

© 2012 IBM Corporation



Information Management

The Value of Information Server Grows with Each Incremental Strategic and
BAU Project

Information Value
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Incremental Cost
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If you are interested to hear more..

Information requests: Infos@btgapartners.com
Quotations and RFPs: sales@btgapartners.com
Events inquiries: events@btgapartners.com
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