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Planning, reporting forecasting: subpar performance management 

across the business 

Our competition 

always beats us  

on price. 

Which products make 

us money?  

What should we build? 

Should we invest for 

growth? Why does the 

plan keep changing? 

Why does it take so 

long to create a report? 

Does your organization sound like this? 
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Performance Management in the Office of Finance 
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IBM Cognos enterprise performance management: 

a revolution with IBM Cognos TM1 software 

 
Expense 

planning  
and control 

 
Workforce 

planning 

 
Capital 

planning 

 
Strategic  

finance 

 
Profitability 

modeling 

Performance reporting and scorecarding 

Analytics 

Sales Marketing  Customer 
service 

Finance IT Operations Product  
development 

Human 
resources 

Enterprise planning and analysis models 

High-performance platform 
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Typical Planning Process 

Building the model 

Managing the process 

Using the model 

Integrated Reporting 
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Typical Planning Process 

Building the model 
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 Simplifies design  

 

 Guided processes (import, design, 

deploy) 

 

 Empowers more development 

 

 Wires “personal analysis” into 

enterprise solutions 

Address a broad range of performance management challenges 

Faster, easier modeling 
Modeling and solution design 

Cognos 

TM1 

10.1 
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2 

3 

1 

4 

Simpler application design and guided steps 
Modeling and solution design 

Cognos 

TM1 

10.1 

Define views 
Drag Views and Websheets 

from your Cognos TM1 

server to the application. 

Define security 
Define rights to access the 

application. For approval or 

responsibility applications, 

define security against the 

approval hierarchy. 

Define the approval 

hierarchy 
Drag a subset to the 

application to define the 

approval hierarchy for an 

approval or responsibility 

application. 

Deploy the application 
Deploy the application to 

the portal to make it 

available to users from the 

selected clients. 

Application 

design 
Define the views and 

approval hierarchy, 

deploy the application 

and then apply 

security. 
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Typical Planning Process 

Building the model 

Faster time to value 

So What? 

Business Owned 
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Typical Planning Process 

Building the model 

Managing the process 
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Typical Planning Process 

DEMO 
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Typical Planning Process 

Building the model 

Managing the process 

Faster time to value 

So What? 

Efficiency 

Control 

Business owned 
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Typical Planning Process 

Building the model 

Managing the process 

Using the model 
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Typical Planning Process 

DEMO 
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Typical Planning Process 

Building the model 

Managing the process 

Using the model 

So What? 

Faster time to value 

Efficiency 

Control 

Consistency 

Accuracy 

Business owned 

Confidence 
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Typical Planning Process 

Integrated Reporting 
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Real-Time integration with IBM Cognos BI 10.2 
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Typical Planning Process 

DEMO 
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Disclosure  

Management  

Solutions 

Cognos TM1 
CAFÉ reports 

Cognos 
TM1 

budgets 

Cognos TM1 reporting with Cognos Disclosure Management 

How it works 

Cognos 
TM1 rolling 
forecasts 

Actual 
results 

Perspectives 
and reports 

Other 
applications 

and data 
sources 

Select plan data to  

include in one or more 

reports from Cognos TM1 

software or spreadsheet 

1 
Optionally, import or enter 

narrative sections to 

include in your reports 

2 

Assemble the reports from 

the reusable report objects 

created in the first two steps 

3 

Publish reports to 

multiple common 

formats 

5 

Review and approve 

sections prepared by 

other users 

4 
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Typical Planning Process 

Building the model 

Managing the process 

Using the model 

Integrated Reporting 

Time 

Control 

Confidence 
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Q & A 
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