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The information on the new product is intended to outline our general 
product direction and it should not be relied on in making a purchasing 
decision.  The information on the new product is for informational 
purposes only and may not be  incorporated into any contract.  The 
information on the new product is not a commitment, promise, or legal 
obligation to deliver any material, code or functionality.  The 
development, release, and timing of any features or functionality 
described for our products remains at our sole discretion
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Social Collaboration Usage Growing Rapidly
● “ The need for workers to do much more with much less as a result of the 

economy and reduction in workforce is driving their demand for Web 2.0 
applications that promise to increase productivity by filling in the gaps 
among structured enterprise applications”  Source: IDC, The Next Wave of Business 
Collaboration: The Convergence of Social Software and Enterprise Collaboration Platforms, Doc # 220874, December 
2009

● IDC forecasts that the U.S. online community software market will grow from 
$278.4million in 2008 to $1.6 billion in 2013

41.8% CAGR 
2008-2013 

Source: IDC, US Online Community Software 2009-2013 Forecast: Strong Growth Despite Recession-- 
Corporate Culture Remains Inhibitor, Doc # 219642, September 2009



And It is Growing Globally
● “69 percent of respondents report that their companies have gained 

measurable business benefits, including more innovative products and 
services, more effective marketing, better access to knowledge, lower 
cost of doing business, and higher revenues. Source: 
How companies are benefiting from Web 2.0: McKinsey Global Survey Results, September 2009

●

● Future Investment: Companies plans for investing in Web 2.0 technologies 
and tools over the next three years.   

Source: McKinsey, Business and Web 2.0: An interactive feature, September 2009

https://www.mckinseyquarterly.com/ghost.aspx?ID=/Business_Technology/BT_Strategy/How_companies_are_benefiting_from_Web_20_McKinsey_Global_Survey_Results_2432
https://www.mckinseyquarterly.com/ghost.aspx?ID=/Business_and_Web_20_An_interactive_feature_2431


7 million people are using IBM social collaboration products

● Lotus Connections debuted in 2007 as the fastest 
growing organic software product in IBM history

●

● Lotus Quickr and Lotus Connections install base grew 
34% from 3Q 2008 to 3Q 2009

●

● 35% of Fortune 100 have purchased IBM Social 
Collaboration Software

●

●
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Share your 
personal files

Keep track of 
what's happening 
with your projects

Find the right people to 
solve my problem now

Have a place to gather 
and exchange ideas 
with like-minded 
people

Quickly create new 
content with other 
people

Social Collaboration helps people Work Smarter



Do you know the best way to share your files?

● Is your email overloaded with documents?
● Do you have duplicate and outdated files on your hard disk?
● Can you find files created by experts you don't know?
● Do you know if these files are valuable?
● Do you know who has downloaded the old version of the file?
● Do you know who is using these files?



Lotus knows ...
The best way to share files! 

● Help reduce re-work by easily 
sharing files across the 
organization

● Locate files using Tags
● Have one copy of a file – not 20
● Keep them in easy reach from your 

desktop applications
● Discover and follow 

expert “content” creators
● Control distribution and access



Do you know how to find the right people?
● Do you spend too much time looking for an expert with just 

the right skills or knowledge?
● Can you uncover unknown resources across time zones, 

projects, and organizational boundaries?
● Do you know how to easily find the HR reporting information 

on your colleagues?
● Would it be helpful to be able to identify the person who is 

associated with;
– a particular document
– a specific activity
– technical skill
– or project experience



Lotus knows ...
How to find the right people! 

● Identify critical 
resources to solve 
urgent problems 
instantly

● Keep people from 
spending their 
valuable time 
reaching out to the 
wrong person

● Avoid duplicate work 
by understanding 
who is working on 
what projects 

●



Do you know how to manage the 
multitude of projects across your group?

● Is it difficult to keep everyone on the project in synch with the latest updates?
● Do you need help in organising and coordinating who is working on the 

individual aspects of projects?
● Does your team lose time sharing content and versions of files through email?
● Do you have an easy way for documents to be routed for approval before they 

get released?
● Can you easily do all of this through your desktop applications and web 

browser?

●



● Use rich document libraries to create 
and edit your project team content 

● Use team workspaces and blogs to 
enable the entire project team to 
have access to the same information 

● Use templates for immediate, out-of-
the-box value to support common 
business processes

● Use basic workflow capabilities for end-
user notification and document 
approval needs

● Save critical assets created by the team 
in your enterprise content repository

Lotus knows ...
How to manage projects across your group !



Do you know how to create content faster?
● How many people have to contribute to your documents?

● How many emails does it take to finalize a document? 

● How many people are making decisions using incorrect information in 
old documents?

● Can you always return to a backup copy if someone makes a 
mistake?

● How long does it take to get a web page updated?



Lotus knows ...
How to help you create content with others faster !

● Collaboratively create, edit and 
publish rich content using a wiki 

● Quickly create FAQs, newsletters, 
technical documentation or 
best practices

● Keep track of old versions and 
rollback if needed

● Quickly find information published 
by others using search and 
tagging

● Get notified of new content, 
versions and pages

●

●



Do you know how to bring together like-minded 
people to gather and share their knowledge?
● Do you need to harness ideas and 

input from customers and partners 
to deliver innovative new products 
and services to market?

● Do you have people with common 
interests and skills that would 
benefit from a place where they can 
share their thoughts, findings, news, 
etc.?

● Are your people with shared interests 
looking for more efficient ways to 
present their ideas and news to 
others?

● Does your company have an online 
forum for employees to share cost 
saving ideas?



Lotus knows ...
How to bring people together! 
● Grow revenue through soliciting 

innovative ideas from employees, 
partners, and customers … 
communities provide a forum for 
innovative collaboration

● Increase organizational productivity – by 
collaborating across the silo’d walls 
of the enterprise.  

● Avoid duplicate work, promote 
consistencies in practice, learn from 
others

● Improve customer relations or expedite 
self-service with customer 
communities 



Lotus Quickr and Lotus Connections:
Social Collaboration to help you Work Smarter

Share your 
personal files

Keep track of 
what's happening 
with your projects

Find the right people to 
solve my problem now

Have a place to gather 
and exchange ideas 

Quickly create new 
content with other 
people

Share best practices 
across the organization

Manage your work 
more effectively
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 Out of the box integration 
with IBM software portfolio

 Out of the box integration 
with Microsoft Office and 
Exchange

 Plug-ins from IBM Business 
Partners

 Integration to Key 
Applications available via 
Atom APIs and Widgets

 Business Value
– Increase the value of 

existing application 
with Social 
Software

– Accelerate adoption

Delivering Social Collaboration Everywhere



BlackBerry Client for IBM Lotus Connections
and IBM Lotus Quickr

● Allows BlackBerry smartphone users to:
▬ Collaborate in real time with their colleagues
▬ Maintain their productivity while away from their desk
▬ Speed up decision making while "on the go"

●

● BlackBerry Client for IBM Lotus Connections 2.3
▬ Access the productivity and collaboration features of Lotus Connections

▬ Profiles, Communities, Blogs, Bookmarks and Activities
▬

● BlackBerry Client for IBM Lotus Quickr 1.0
▬ Share content, collaborate and work faster while away from the desk 
▬ Here is a sampling of the capabilities

▬ Navigate and view library content
▬ Review file and folder details for modification history
▬ Checking out documents
▬ Check in documents to replace older versions

For more information on
features and prices

Please consult with your
IBM sales representative or 

authorized IBM business partner

http://na.blackberry.com/eng/services/server/domino/lotus_software.jsp#tab_tab_connections
http://na.blackberry.com/eng/services/server/domino/lotus_software.jsp#tab_tab_quickr
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IBM Lotus Notes® client

Microsoft Office &
Lotus Symphony

Microsoft TM  Windows TM 
Explorer 

IBM Lotus
Sametime ®

Microsoft 
Outlook TM

Connectors to your Favorite Desktop Applications
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IBM WebSphere Commerce

Microsoft SharePoint

IBM WebSphere Portal

SuccessFactors

IBM Rational 
Team 

Concert

Connectors to your Mission Critical Applications



Enterprise Content Management integration 
enables end-to-end content lifecycle management

 Publish content from Lotus Quickr to ECM
 Leverage ECM’s Business Process Management / Records Management 

capabilities
 Search ECM content from Lotus Quickr
 Incorporate feeds of ECM content into Lotus Quickr teamrooms
 Leverage ECM to render content services in teamrooms 
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The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion



Lotus Quickr Domino “Next”
● Team Place enhancements

● End-to-End Enterprise Content Management (ECM) Integration

● Linked Value with Notes and Domino

● Extensibility and Lists

● Administration and Deployment improvements

● Coming in 2010
●

The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion

Snapshot of work being done.
Stay in touch for more news.



Team place Enhancements 
 Increase productivity and satisfaction

 Overall streamlining of the User Experience
 New browser-based rich text editor
 Document library enhancements
 Easier version management
 Folder level access control
 Discussion Forum improvements
 Calendar integration
 Recycle Bin
 Improved performance

The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion

Snapshot of work being done.
Stay in touch for more news.



Enhanced Document Library Experience●

 Simplified layout that's cleaner, more intuitive, and faster loading
 Streamlined document creation and editing process with fewer steps
 Re-architected solution means fewer calls to the server and faster response

The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion

Snapshot of work being done.
Stay in touch for more news.



Better File Version Management Experience
●

 Simplified version management that's more visible and easier to use
 All capabilities available in browser and Quickr connectors

The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion

Snapshot of work being done.
Stay in touch for more news.



Lotus Quickr J2EE “Next”
● New user experience
● Runs on WebSphere Portal 6.1.5, and also includes new portal 

integration (portlets)
● New administration console consolidates policies, back-up, statistics...
● Native bridging with ECM repositories
● New option for content and meta-data: work in Lotus Quickr, store in 

your ECM
● More integrated connectors including drop files into chats and 

conferences
● Coming in 2010

The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion

Snapshot of work being done.
Stay in touch for more news.



Streamlined Library Experience

● Updated user interface
● Better use of screen 

real estate
● Updated navigation
● Why it is important:

▬ Consistent navigation 
across all Lotus 
products

▬ Standard web 
navigation model

▬ Consistent navigation 
between 
document 
libraries and 
personal Files

The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion

Snapshot of work being done.
Stay in touch for more news.



Enhanced User Experience: Place Catalog
● Use tags to 

organize Places
● Filter Places by 

owner, last 
update or tags

● Easily find a Place 
by name with 
type-ahead 
menu

● Why it is important:
▬ Easier to 

navigate 
across all 
content when 
the number 
of places 
expands

▬ Find places 
across 
distributed 
servers The information on the new product is intended to outline our general product direction and it should not be relied on in 

making a purchasing decision.  The information on the new product is for informational purposes only and may not be 
incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 

deliver any material, code or functionality.  The development, release, and timing of any features or functionality 
described for our products remains at our sole discretion

Snapshot of work being done.
Stay in touch for more news.



Lotus Quickr Connectors “Next”
● Prompt for required meta data from connectors
● Sametime awareness in connectors
● Drag and drop document into Sametime chats
● Drag and drop documents into meetings
● Search Lotus Quickr from Notes sidebar
● Office® 2007 Ribbon support
● Windows® 7 support
● Coming in 2010

The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion

Snapshot of work being done.
Stay in touch for more news.



Lotus Connections “Next”
● Recommendations built on social analytics help create broad, 

powerful, professional networks
● Expand LotusLive Connections and IBM Cloud offerings to 

increase deployment options
● Compliance and auditing to deliver value of social software to 

regulated industries
● Providing more flexibility with stand-alone Forum Service
● Extending Connections everywhere
● Coming in 2010
●

The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion

Snapshot of work being done.
Stay in touch for more news.



Social Analytics
● Smart recommendations based 

on what you are interested in
● Find relevant information and 

discussions happening 
outside your network

● Stay informed easily and focus 
your attention on matters of 
interest  

The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion

Snapshot of work being done.
Stay in touch for more news.



Recommendations across Lotus Connections
● People, Community 

and Content 
recommendations

● Based on user's 
profiles – tags and 
social network

Designs are subject to change
The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion

Snapshot of work being done. 
Stay in touch for more news.



Connections Everywhere
● Expand Mobile access add 

support for Android
● Enhance Mobile capability to 

support Board, Communities 
and Files

● Sharepoint widget for 
Communities

● Expand portlets to include support 
for Profiles, Connections wide 
Tags, and Wikis

● Rational Team Concert integration

The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion

Snapshot of work being done.
Stay in touch for more news.



Mobile 
Updates
Profile status 
updates view, 
Communities 
via mobile 

Designs are subject to change
The information on the new product is intended to outline our general product direction and it should not be relied on in 
making a purchasing decision.  The information on the new product is for informational purposes only and may not be 

incorporated into any contract.  The information on the new product is not a commitment, promise, or legal obligation to 
deliver any material, code or functionality.  The development, release, and timing of any features or functionality 

described for our products remains at our sole discretion

Snapshot of work being done.
Stay in touch for more news.
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Change Management

Identify Business Value

Phased Planning

Measurement

Governance & Policies

Training

Highly motivated advocates, initial low level 
of adoption, focus on seeding communities 
of information, value returned in context for 
that lager user community

Leverage IBM Experience with 
Social Collaboration to Drive 
Adoption and ROI

Data has gained critical 
mass and can now be 
used as an asset in 
other services such as 
improving search, 
integration on 
corporate websites 
(B2C, B2E, B2B)

Broad
Broad Growth

Growth

Early
Ado

pter
s

Mature
Mature

Com
m

un
iti

es

Com
m

un
iti

es

Wider deployment with 
growing rate of adoption and 
content, value returned 
immediately to adopters, 
and overall dataset growing 
in size and quality

Communication

Integration



Example: ROI for Call Center
● Customer “Headache” =  Need to lower customer support costs
● Value of Social Software to the process of answering customer calls

▬ Profiles allows staff to find experts to help handle complex issues
▬ Staff can read Blogs, Bookmarks and Activities posted by experts in real time and 

expedite problem resolution  
▬ Communities on products allow new staff to get trained quickly and learn best 

practices from other staff 
● Quantitative ROI Drivers

▬ Reduces call duration, saving cost per call and raising staff utilization
▬ Reduces call-backs and time wasted on hard-to-answer questions

● Qualitative ROI Drivers
▬ Improved customer relationship through better customer service 
▬ Preserves organizational knowledge to mitigate the impact of CRS turnover



Example: Short Term ROI Calculator

● Financial services firm
●

● Estimated that time spent on 
complex customer calls 
would be improved by 15%

●

● Average call time would drop 
from 25 min to 21.25 mins

●

● Results = Annual savings of 
over $2M

Status Quo
CSR Cost - fully allocated 100$                 per hour
Average call duration 5 minutes
Average cost per call 8.33$                
Average calls per day per CSR 84 based on 7 hours per day

Complex, high demand call 5 X average time spent
Number of complex calls per day 3
Time spent: 25 minutes per call
Cost to handle complex call 41.67$              
Impact on calls per day 82% of optimal CSR performance (eg no complex calls to handle)

Number of CSRs 500
Cost per year of complex calls 15,625,000$      based on 250 day year

With Lotus Connections
Improvement in time required to hand
complex calls 15%

Complex, high demand call 4.25 X average time spent
Number of complex calls per day 3
Time spent: 21.25 minutes
Cost to handle complex call 35.42$              
Impact on calls per day 85% of optimal CSR performance

Number of CSRs 500
Cost per year of complex calls 13,281,250$      based on 250 day year

Savings per complex call 6.25$                
Savings per year 2,343,750$        

Do not modify blue formula cells

Data for illustrative purposes only



Lotus Quickr and Lotus Connections
Customer Sample
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Summary 

● Social Collaboration market is growing fast because it delivers 
business value

● Lotus Quickr and Lotus Connections helps you and your 
organization work smarter

● IBM is the leader in market and continued investment in Lotus 
Connections and Lotus Quickr will help extend that lead

● IBM has the experience to help drive quick adoption of social 
software to create ROI





Learn more about Working Smarter with Social Collaboration
●Latest product information, research, podcasts, and moreLatest product information, research, podcasts, and more

●www.ibm.com/lotus/connections
●www.ibm.com/lotus/quickr

●

●

●developerWorksdeveloperWorks®®
●www.ibm.com/developerworks/lotus/products/connections/

• www.ibm.com/developerworks/lotus/products/quickr/
●

●

●Product documentationProduct documentation
●www.ibm.com/developerworks/lotus/documentation/connections/

●www.ibm.com/developerworks/lotus/documentation/quickr/
●

●Synch.rono.us blog – keep up to date on Social Software activities @ IBM!Synch.rono.us blog – keep up to date on Social Software activities @ IBM!
●http://synch.rono.us/

●

●Multimedia Library for Lotus Connections And Lotus QuickrMultimedia Library for Lotus Connections And Lotus Quickr
●www-01.ibm.com/software/lotus/training/multimedialibrary.html

●

●Experience the software ‘live’Experience the software ‘live’
● Lotus Greenhouse 

●Lotus Connections on IBM.com
●

●BlackBerry Client for IBM Lotus Connections and IBM Lotus QuickrBlackBerry Client for IBM Lotus Connections and IBM Lotus Quickr
● BlackBerry Client for IBM Lotus Connections 2.3

● BlackBerry Client for IBM Lotus Quickr 1.0

http://www.ibm.com/lotus/connections
http://www.ibm.com/lotus/quickr
http://www.ibm.com/developerworks/lotus/products/connections/
http://www.ibm.com/developerworks/lotus/products/quickr/
http://www.ibm.com/developerworks/lotus/documentation/connections/
http://www.ibm.com/developerworks/lotus/documentation/quickr/
http://synch.rono.us/
http://www-01.ibm.com/software/lotus/training/multimedialibrary.html
https://greenhouse.lotus.com/home/login.jsp
https://www.ibm.com/communities/service/html/allcommunities
http://na.blackberry.com/eng/services/server/domino/lotus_software.jsp#tab_tab_connections
http://na.blackberry.com/eng/services/server/domino/lotus_software.jsp#tab_tab_connections
http://na.blackberry.com/eng/services/server/domino/lotus_software.jsp#tab_tab_quickr
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