
From liking to leading







©2011 IBM Corporation



© 2012 IBM Corporation5



© 2012 IBM Corporation6

With e-business our use of the internet went through a fundamental 
transformation which changed how we conduct business forever

to Selling

to Buying

From Surfing

From Browsing
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The social media revolution is changing the way people interact 
and creates new relationships leveraging the social graph
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Three shifts are creating an opportunity for social technology to create real 
business value

Pressure to build and share expertise 
for competitive advantage

Growing demand for 24/7 and mobile connectedness

Increasingly influential and vocal 
customers
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Social media and the emergence of social graphs is illustrating opportunities 
for competitive advantage by integrating social into business processes

Market Management 
Process: Marketing
We can now do market 
segmentation in real-time.

Critical Situation Process: 
Customer Service
Find who can best help me 
address this urgent problem 
for my client

Software Deployment Process: 
IT
Find the technical 
expertise to fix an error 
in our ERP system.

Talent Management Process: 
HR
Anticipate and react 
competitive poaching 
of top talent

Lead Development Process: Sales
Use predictive analytics to gather insights into 
what customers will buy next
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Leaders in every industry are leveraging Social Business technology to 
disrupt their industries and create competitive advantage

Increase loyalty, advocacy, and revenue by listening, 
analyzing, and acting upon new insights to anticipate 
individual customers needs

Improve productivity and unleash innovation by 
tapping into the collective intelligence inside and 
outside their organizations “When the right people engage with the right 

community, they can change the way business 
works”

“When customers are engaged on their own 
terms, you create more than a sale, you create 
an advocate”

Activate the workforce Create a smarter
workforce

Delight customers Create exceptional 
customer experiences
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To become a social business, leaders must define the right problem to 
address and develop a purposeful and deliberate plan   

Sales Marketing HRCustomer
Service

Product and Service 
Development

1. Core business processes

2. Foster trust and transform culture

Create a shared
vision of the culture

Design social work
practices into existing 
business processes

Align adoption strategy and 
measurements 
with organizational culture

Manage to a new way of 
working, thinking, trusting 
and engaging customers
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A secure and scalable social platform is essential to empower the 
transformation of core business processes

3.  Platform for social business

Social Networking
Services are presence 
indicator, meetings, mail, 
blogs, wiki’s, other

Social Analytics
Services are sentiment analysis, 
web analytics, smart filtering, other

Social Content
Services are web content editing, 
enterprise content management, 
shared files, folders, other

Process, Governance, Security & Lifecycle Management
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Div / Silos Org Chart Taxonomy E-Mail Documents

Traditional Collaboration Model & Business Pain



 structures that dampen network effects
get worse the more people use them
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Drive Company “Growth” with new “Network Behavior”

5

Want to keep line organisation (towers) 
…

…to enhance it with network behaviour

“Switching between both our line organization’s towers 
and network behavior quickly: THAT is our way into the 

future…. This potential will be our major source of 
growth in the future”
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Div / Silos Org Chart Taxonomy E-Mail Documents

Organic Networked 
Relationships Folksonomy Conversational 

Web SHARE = Value

Social Business Platform





 structures that harness network effects 
get better the more people use them
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Social Business Platform
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IBM continues to be the partner of choice for social business leaders 

Leading social business in three dimensions

outcomes for 
our clients

social business 
engagement platform

ecosystem and 
industry expertise
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A proven track record of delivering results for industry 
leaders

l Benefit from our experience with leaders – Working with more than 

60% of the world's Fortune 100 companies 
l Exceptional web experiences for employees 

and customers created with:

of the top 10 banks 
and retailers

of the largest telcos governments covering 
all G8 nations
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The IBM Platform for Social Business, delivering the 
technology required to drive business process 
transformation

BPM SuiteCustomer Experience SuiteIntranet Experience Suite
Front End  
Applications

IBM Platform for Social Business

Social Networking Social Analytics

Process, Governance, Security & Lifecycle Management

Social Content

Industry Leader in Social Software Platforms, ranked #1, for three years 
running and more than twice the size of the nearest competitor

Industry Leader in Business Analytics

Industry Leader in Enterprise Content Management, ranked #1

Change 
ManagementGovernanceAdoption 

Toolkit
Integration 
Services

Enterprise Strategy 
Accelerator

Strategy & Process 
Integration Services
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The deepest ecosystem and expertise in your industry

One of the largest social business 
ecosystems in the world with over 
39,000 partners

In the most important social software domains 
including gamification, video, compliance, 
project management and mobility

Over 700 partners have business applications 
built on the social and 
portal platforms

Thousands of experts who understand your 
industry, your most critical business process 
with real experience serving leaders in your 
industry

We have the breadth Bringing new, cutting-edge 
capabilities

The platform of choice 
for partners

Expertise where it matters
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Engage with Exceptional Experiences:
 Spectators into Participants
Social Gaming at AXA and IBM

Engaging students at SP Social Cloud at Panasonic

Setting a standard of services at Hilton
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   Cultural shift & tsunagi (“linkage”)

Goals: 

Approach & Results: 

Shift from multi-local to Pan 
Geographic

Integrate division model for “1 
Omron to Client”

CULTURE eats strategy for lunch!
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Creating a smarter workforce   

Roland Corporation

Enables employees and customers to informally share ideas, concepts and 
opinions anytime, anywhere, via mobile devices

Boosts its productivity 
and creativity globally

Roland involved nearly 200 employees in 
marketing and sales, some 90 percent of 
them working overseas to introduce a new 
product worldwide easily by harnessing 
collaboration tools.



© 2012 IBM Corporation

Children’s Medical Center of Dallas

Leading by integrating social business technology into their patient care 
and disease management processes 

Creating exceptional customer experiences

Created customer advocates and redefined 
how they care for patients to improve 
patient experiences and health outcomes 
with private support communities

75% 
reduction in clinic
phone calls
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Communicating Vision

• TD Bank Examples
– Executive Social Handbook
– Conversation Guide
– Executive FAQ
– Etc.

• Key Messages
– Business Value
– Why they are doing this
– Roadmap
– What questions have been asked
– Use what tool for when



Home Reduce 
redundant work





Connections Mail Reduce 
redundant work

Access mail 
& calendar

Read & 
respond to mail

Backend is flexible: 
Domino or Exchange



l Personalized, smart 
recommendations for the People, 
Community and Content you 
should know

l Based on your Profile, tags, social 
network, and actions

l Found in Home page, Profiles 
and Communities

Social Analytics Discover what and 
who you should know



l Reports / dashboard to monitor adoption and 
community vitality

l Comprehensive set of metrics of all 
Connections services and page views

l Targeted Users

l Business Owner / IT Owner
l Community Owner

l Supports extensibility

l Flexible drill down and data slicing

l Create custom reports or modify existing 
ones

Community Metrics Understand 
community adoption



Social Bridging

l Support 
collaboration 
between suppliers, 
customers, and 
employees

l Bridge internal/
external 
collaboration to 
provide the correct 
answers in a 
timely manner

External content can 
be discussed internally

External content can 
be discussed internally

Bring external 
content in



Mobile Apps Anytime, anyplace 
access to your network

l Tablet App Capabilities
l Full iPad Support
l Media Gallery – upload photos/

videos from your device (iPad 2 or 
later)

l Access Ideation Blogs
l Hyperlinks in Status Updates
l Improved Home screen 

navigation style
l Saved login information in native 

app
l Download native app from iTunes App 

Store



 

l All Connections posts, comments, blogs, 
etc will be logged instantly and made 
available for eDiscovery

l Vantage™ for IBM Connections helps 
organizations to manage compliance across 
all IBM Connections apps

l Real time integration captures all actions 
instantly:

l Real-time content monitoring
l Support keyword blacklist
l Granular policies to map compliance 

requirements by user type
l eDiscovery via full web UI
l Send alerts via email, e.g. when user 

posts content with blacklisted phrases

IBM Connections and 
Actiance Vantage for Compliance



l Drive innovation and improve 
collaboration through socially-infused 
experiences

l Allow users to find the right people
l Enable customers to provide feedback
l Incorporate Connections Apps: 

Activities, Blogs, Bookmarks, Profiles, 
Wikis, Tag Cloud

l WebSphere Portal V7 customers are 
entitled to IBM Connections Files and 
Profiles

l Download at http://ibm.biz/BdxFWR

IBM Connections and 
IBM WebSphere Portal

Creating Social
Web Experiences



Exposing IBM Connections Communities
l Social data is surfaced through the portal user 
interface linking multiple pieces together,
such as Blogs and existing business content

l Combine Connections Community content with 
existing applications and media

l Personalize social content to deliver a highly 
engaging, personalized experience

l Connections Profiles business cards available for 
user profiles on the web site 

Extensible via Web Experience Factory
l Code provided by IBM for further customization and 
enhancements needed for your web experience

l Download at http://ibm.biz/BdxFWR

Community Pages
for IBM WebSphere Portal

Include existing 
additional resources

Browse through 
Community Media 
Gallery

Participate in 
Community 
Blogs

Combine Social 
Portlets alongside 
web content and 
applications

Wire in tags for 
quick search 
links

Infusing Social
into Portal pages
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Personal Files 
■ Share any file in the context of your work
■ Personal files web experience in Windows Explorer
■ Facilitate ease of sharing of any file on desktop
■ Round trip editing available in Windows Explorer

Community Files and Media Gallery
■ Communities that have a files component can be 

added to the Windows Explorer view
■ “My Communities” are discovered by search and 

via a picker
■ Public Communities are discovered by search with 

type ahead
■ Media Gallery files will be shown mixed in with the Community files view

─ Previews can be shown only for those media files that are in the media gallery
─ Will use the fact that a preview file is attached to the document to indicate that the file is in 

the media gallery
■ Round trip editing available in Windows Explorer
■ Download at http://ibm.biz/BdxFWF

Windows Explorer Extension
for Connections Files

Easily share your 
personal files



l Look up people 
data from 
Connections 
Profiles

l Access content 
available through 
activity feed

l Automatically 
syncs Social 
Network directory 
data to Outlook 
Contacts

IBM Connections and 
Microsoft Outlook Social Connector



 

IBM Connections and 
Microsoft Office Access common tasks in 

Connections

Access 
Connections 
features and 
search

Use the IBM Connections 
Plug-in for Microsoft Office 
to extend your social 
network to your documents

■ Add a document to Files, 
Communities, Activities, 
Blogs or Wikis

■ Create a To-Do item in an 
Activity

■ Create a Bookmark from a 
URL embedded in a 
document

■ Insert a Bookmark or a 
Profile into a document

■ Search for Connections 
content



l SharePoint widget available 
for Connections Communities

l Access and Edit Microsoft 
SharePoint files

l Open and add files to  
SharePoint Libraries from 
within a  Connections 
Community

l Download at http://ibm.biz/
BdxFWE

IBM Connections and 
Microsoft SharePoint

Add robust social capabilities to 
legacy SharePoint content
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