
Our series of complimentary one day workshops will give you practical 
expertise to help you deliver improved flexibility in your own business. Choose 
from the following:

SOA Governance workshop: How successful governance 
supports business change  .  

IBM has helped many large and small organisations successfully implement 
SOA, and also how to deliver re-usable services. This workshop will outline 
what changes need to happen, how to manage those changes, and gives you 
a plan of how IT and business need to align for SOA success.

IBM and Alphacourt Business Process Improvement (BPI) 
workshop: a practical walk through on delivering process 
improvement.

We’ll answer all your questions on strategy, design and technology so that you 
see and understand the complete lifecycle of a BPI project. You’ll find out how 
to model the new process, and analyse its impact so you get a complete 
picture of your progress.

SOA in Action workshop: Looking at the technology available 
to build an SOA infrastructure.

This hands-on session gives you a chance to experience the IBM SOA 
foundation solutions for yourself. Find out how integration could optimise your 
operation’s efficiencies and costs – with no wasted capacity. 

To register or find out more information about these workshops please 
visit:

                ibm.com/software/uk/flexible/workshops
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