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Today’s Agenda
• Standardisation

• Approach

• Harmonisation

• Client examples

• Benefits

• Lessons learned
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Characteristics

Standardization and Simplification
Traditional

 Functionally rich
 Disparate, redundant data set
 Proprietary programming 

architectures
 Inflexible, slow to change
 Questionable “truth in data”
 High audit complexity
 Higher TCO

Characteristics

ERP Centric

 Significant change, align your 
process with the ERP software

 “Good enough” for key needs
 Traditionally closed architecture
 Pop-up applications
 Inflexible, slow to change
 TCO lower than traditional

Characteristics
 Configure applications to support 

your business process
 Functionally rich, industry 

standards
 Open architectures, plug and play
 Flexible
 Lower TCO

Open Architecture

Integration

FIN CRM EAM

SCM HR Projects

Time

Financials

Supply Chain

Asset Management
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6 key principles of Approach
1) Define harmonized processes, data and KPIs before commencing 

system design and configuration

1) The complete Maximo template solution should be configured in 
advance of roll-out to the first business unit

1) A programme policy of minimal system change

1) Combine the Design and Configuration activities: Agile Development

1) “Core” empowered design team from all Business Units,                       
to decide on harmonized design

1) A Deployment Kit to facilitate rapid roll-out 
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 Forming, Storming, Norming, Performing

 Walk through processes, fix and sign

 Then ready to design

Harmonisation
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Centre of Excellence approach
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Deployment kit for quick efficient roll out

 
Documen-
tation

 WKL structures
and settings

 Organisational    
structureMaster data

documents

Country
versions

  Local
 processes

Template 
Maximo 

Configuration

Standard 
Interfaces

Standardized 
KPIs / 

Reporting

Organization    
structure

Standardized
Master data

Local 
interfaces

  Local  
regulations

Standard  
and integrated 
processes

  Local
 processes

Group 
Maximo 
Global 

Solution

Local 
specifics

Readiness Review
Common Maximo process model
Common roles and responsibilities
Data conversion strategy
User documentation
Common training materials
Template roll out plan – for Units 

with legacy Maximo, and for 
Assets without legacy Maximo

Template stakeholder analysis
Template communications plan 

Deployment Kit
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Client example: 
Maximo Landscape

• 38 customised instances of Maximo
• Directly affecting approximately 10,000 staff
• Major Maximo projects ongoing based on site specific 

preferences
• Local support arrangements
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Current Instance Strategy

London

Jakarta 

Egypt

Chicago

Houston

Instance Hosted From:

Asia-Pacific

Alaska

NAG Azerbaijan

North Sea

Angola

Norway

EgyptGoM

Colombia Trinidad
Venezuel

a
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Another client example solution

• Upgrade remotely and deploy locally
• Offshore GD Services to upgrade “like for like” Maximo 4 to Maximo 7
• UK Project Manager
• Trainers – UK, France
• Convert 2 databases into 1 instance
• No customisations, no integration in scope
• 87 Reports – offshore
• Training and cutover
• 250 users across 3 sites
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Intermediate 
Testing 
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Data model
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Change and Release Management

BU
Data 
Owner

Create, 
Accept

RAB

Review,
Closure

WMS
Central

Review,
 Accept

Release
mgt

Build,
Test, 

Training,
 Implement

RAB

Review,
full Approval

Affected 
Parties

Review,
Approve

RAB

Review,
Approval

• All Changes to the 
Global Template are 
delivered as part of a 
Release

• Sites will upgrade 4-6 
weeks after a new 
Release is available  PROCESS

Management 
of Change

Release
Management

Applications

Management

 PEOPLE

Training

User 
Readiness

 TECHNOLOGY

Support

System 
Administration
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Benefits
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Lessons Learned 1 - from Peer Reviews
• Early buy-in – Roadshow – “Lunch n’ learns” – “If you buy pizza, they will 

come”
• Process walkthrough
• Data readiness
• Assign local business resources
• Use the toolkit – people appreciate pre effort
• Language and logistics
• Lots of testing for buy-in
• 4 T’s – Tips, Tricks, Traps and Techniques
• Refresher / walk-in clinics / super user calls



15

Lessons Learned 2
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Lessons Learned 3
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The usual challenge…



IBM Software
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