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R&SA Today 



Principal office in City of London

Transacting business in 130 countries through R&SA Global Network

One of world’s largest multinational insurance groups

FTSE 100 company listed in London

24,000 employees in 32 countries

20 million customers in 130 countries worldwide

3 Core Ongoing Operating Regions - UK, International, Emerging Markets

Focused on General Insurance – personal and commercial

R&SA today - Context



“To run non-life insurance businesses with strong market 

positions that deliver sustainable profitable performance”

R&SA today - Strategy

Target Profitable

Growth

Sustain

Profitable  

Performance

Operational 

Excellence



R&SA Today - Numbers
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0 12 186

90

95

100

85

UK Emerging MarketsInternational Group

05 06 07 05 06 07 05 06 07 05 06 07

UK Emerging MarketsInternational

+7%

+7%

+7%

+16%

+15%

Strong full year: expect to deliver a COR of around 96%

+3%293302Investment result

+8%*2,8332,992
Net written 
premiums

(1.6)pts91.7%93.3%Combined 

operating ratio

(16)%171144
Underwriting 

result

(3)%

Mvt.

416

H1 

2006

403

H1 

2007

Operating result 

(£m)

* Constant exchange rate 



Industry challenges



Intermediated

Investment led

Stovepipe businesses

Inefficient legacy systems

Sales Culture

From

Multi Channel

Multi segmented

Customer focused

New operating models
(manufacturing)

Modern ‘ntier’ architectures

To

Industry challenges – Modernising the industry



Product Manufacturing & 
Services

Marketing & 

Distribution

Capital & 

Risk Management

Customer Management

Issue Quote

Issue Policy

Renew / Amend Policy

Service Claim

Finance Management & Control

People Management

Industry challenges in a
Modern Insurance Business



Systems SecuritySystems Management
Systems 
Admin

Financial Reporting, MI, People, Systems, Investment ManagementBusiness 

Product FactoryProduct

Process

Customer Data History & ManagementCustomer

Channel

Mid 
Corporate

Segment
Large 

Corporate
SME

High Net 
Worth

Mass 
Market

Affinity

Policy Initiation, Maintenance & Cancellation

Portfolio ManagementCase ManagementPricing

Telephony

Affinity 
PortalDirect PortalBroker Portal

Sales Force

Technical challenges of a
Modern Insurance Business



Our approach to change



Framework for closing gaps

People

Information

Value Delivery Operational

Govern/Plan Change Run

2. 3. 4.
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Dimensions of Excellence
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Target Capabilities
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Capability levels will be raised through the delivery of ‘4’ dimensions of excellence …

Our approach to excellence



R&SA

Front End

3rd Party

Front End

Broker
/ Agent

Direct
Customer

Affinity 
Partner

Back Office
User

R&SA

Back End
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3rd Party 
Scripting
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Data Structure
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Existing Core Systems

Expose existing processes as 
web services

Web Services Library

(Websphere / Tomcat)

Standardised data structures 
(XML and XML Schemas)

User Based Process Flows

3rd Party Integration Standards

W3C Standards

CSS – Multi brand capability

J2EE / .NET

Standard Page Design 

Multi Language

Multi Currency

Our approach to Multi-Channel Distribution 
Architecture

Our ‘Open Architecture’ will 
enable us to deliver 
Repeatable Front End 
Models independently of the 
diverse legacy core systems



Working with partners



Working with Partners

R&SA & IBM

£1.2m in annual licensing 
agreements

Circa £70m per annum 
core service

Circa 14000 users

Maximised returns

Industry insight

Innovation

Leverage scale

Core service

Key areas of 
expertise

Leverage information

Enabling business 
flexibility

Technology adoption

Optimizing IT
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