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Why Enable your organisation to adopt BPM? 

 

A typical BPM adoption journey 

 

Common challenges you may face 

 

Main stepping stones in moving from project to a BPM program 

 

Building and training your team 

 

Successful habits when adopting BPM 

 

 

 

Agenda 



 

 

 

 

 

 

You have the technology, now how do you get value from it? 

 

 

 

 

 

 

      BPM Technology                            Enablement 

Business Process Manager 

Operational Decision Manager  



Why enable? 

Approach 

Step 1 – Drive quick value 

Step 2 – Mentor you through adoption 

Step 3 – Empower you to drive Continuous Improvement 

Step 4 – Scale your delivery  

“Build capability to keep pace with business change, focus on the right 

problems, and drive Continuous Process Improvement”  



A typical customer journey 
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There may be some challenges along the way 
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•We’ve seen it work, now 

how do we become self-

sufficient? 

 

•How do we ensure 

consistency? 

 

•How do we accelerate 

delivery? 

 

•Do we need a CoE? 

•How do we scale to 

meet demand? 

 

•How do we ensure the 

transformation is 

sustainable? 

 

•When we have a spike 

in Demand, how can 

we cope? 

 

•We’ve found an 

opportunity, how do we 

validate it’s the right 

thing to do? 

 

•How do we build a 

release plan focusing 

on the best benefits 

first?  

 

•Can we match a 

technology solution to 

realise the benefits? 

•How can I deliver 

some fast benefits to 

the business? 

 

•How do we document what 

our processes are today in 

a consistent way? 

 

• How can we assess those 

processes for 

improvement? 

 

•How do we prioritize 



IBM’s Prescriptive BPM Journey – Start Small / Move Fast 
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IBM’s Prescriptive BPM Journey – Start Small / Move Fast 
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IBM’s Prescriptive BPM Journey – Start Small / Move Fast 
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IBM’s Prescriptive BPM Journey – Start Small / Move Fast 
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IBM’s Prescriptive BPM Journey – Start Small / Move Fast 
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IBM’s Prescriptive BPM Journey – Enable as you go 
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Good BPM habits 

#1 - Make BPM about Productivity AND Visibility  
 
Metrics, KPI’s and SLA’s should be a big focus in the design phase 

Don’t scope OUT metrics 

Remember visibility is critical to IMPROVEMENT 

 

  

 

 

#2 -Integrations, Integrations, Integrations 

 
Don’t forget the focus should be on business value 

Be willing to make a trade-off for the first release 

 

  

 

 #3 - Never “One and Done”  

 

Iterative Approach….. Continuous Process Improvement  

Trade-offs are tough decisions, but necessary 

  

 

 
#4 - Don’t Skip Process Analysis 

 
Requirements documents are not process analysis 

Don’t over-do the requirements (Define) phase / let it evolve 

Include Process Analysis skills on your team early 

 
  
 
 

#5 - Take the Time to Deliver Value 

 
A project longer than 90 days is not a failure / some just take longer 

Self-sufficiency can extend project time-lines 

Some projects are more complex 

 
  
 
 

#6 – Build a Complete Team  
 

Java (.net) developers aren’t all you need 

Have the right mix of resources on the team 

 
 
  
 
 

#7 - Make self-sufficiency a priority 

 
Don’t allocate partial human beings 

Make sure all of the right skills are represented 

Don’t mix self-sufficiency with tight deadlines 

 
#8 – Force collaboration  

 

Consider carefully for the first project 

Do not maintain the “Wall” 

Processes are business owned 

Leverage collaborative Playbacks 



Re-cap 
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•Why Enable your organisation to adopt BPM? 

•A typical BPM adoption journey 

•Common challenges you may face 

•Main stepping stones in moving from project to a BPM program 

•Building and training your team 

•Successful habits when adopting BPM 
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