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Project Size Integration

Reuse .
Interoperability

Procurement Time-scales

Over-capacity

Responsibility



We are here to
investigate spiralling
IT costs.
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SOA

Inter-operable Services

Multiple Systems

Business Domains



OUR NEW
SOA

THAT"'S THE
MINIMUM SIZE
ACCORDING TO
OUR FORTUNE

SORRY!
| HAVEN'T
FOUND THE
















ISN'T THAT GREAT?!

YOU CAN NOW USE THE
SAME CUSTOMER DATA

SERVICES WE'VE BUILT FOR J(NEVER EVER WILL I

USE THE CRAPPY
DATA FROM THE
STUPID

THE MARKETING
DEPARTMENT

THE BENEFITS OF A SOA
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The Service Contract

WSDL — Schema

Service Level

Ownership Funding o
Definition
Quality of
Service
Conformance
Policies
o Governance .
ol |
Serv'ce — Transitions
Security Policies
Version —— Version (n.n)
Service Management
. Taxonomy
Hierarchy

Documentation




IBM Approach

Digestible Chunks

Open Standards

Time to Value
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WebSphere.




How do you eat
an elephant?
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