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Finance transformation

Dragging finance into the 21st Century with
detailed analytics
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On Arrival
Y A

Good people, fragmented processes, changing
business, lack of finance
direction..............eet. oh and pretty old
systems

So much paperwork it felt like an Insurance
company, from the 80’'s

A desire to modernise and some good first
steps taken e.g. Qlikview

Data wasn't in short supply, information and
analytics was
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First Steps
1 e

Evaluate the team

— Good at producing the numbers, poor at understanding and
explaining them

— Very helpful to the business, sometimes too much

— Fantastic at chasing cash

Evaluate the processes

— Different legal entities, different processes

— Lots of people doing the same task

— Limited checks and balances

Understand the need

— Accurate numbers for reporting

— Cash management

— Analytics and understanding for performance management
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Priorities
4
Get the core numbers right, first time, every

time

—This is the day job, without accuracy there is no
credibility

— Processes needed improving and aligning between
entities

— Work had to be reviewed and challenged
— Timetables had to be met

Give something useful to the business
— They expect the day job to be done, no plaudits there
— Quick wins, not promises for the future

—Turn data into information and information into
suggestions

Make sure I have the people to get this done
- New sytems have to waitl=n /2 Tradition




The technology landscape (aseranitis an 18M conference)
1 e

General Ledger built in AS400 system
ADP payroll

Web based expenses system
Microsoft office, thank god for excel

Qlikview sitting over the top of some AS400
fields

HR Pro
Nothing talks to each other
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38 Global Leaders In Interdealer Broking // ///\& Iradltlon



Onto systems and analytics

Step 1 is to hire a good excel jockey

— Management accounts

— Budgeting/forecasting

— Profitability analysis, by desk and by individual

Step 2 is to integrate data sources

Step 3 is to tell the story of the analysis, as simply as
possible

Step 4 is to add complexity and scenarios
Step 5 is to repeat step 3 etc etc

Excel is good and can take you a long way providing
demand isn’t high

After 18 months we were at our excel limits, so
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......... here comes Cognhos Express

Needed something with more stability,

versatility, integration capability and
repeatability

But not too expensive or I'll hire another excel
whizz

Will only be used by finance
No big data warehouse project thanks

Needs to be deployed with minimal internal IT
help
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Prioritising the demand

Kids in a candy store but see slide 4 bullet 1

Back to basics, get the data right, provide some
quick wins etc

Take unstable excel models and rebuild them
Take the most time consuming and error prone
models and replace them
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Delivering the system
./ /

Have dedicated resource in blocks of time

Make sure you are able to receive and use the
software on day 1

Prioritise getting the feeds correct

Have regular planning/catch up/review sessions,
but once planned spend time doing not meeting
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Where are we now
44

Phase 1 delivery complete on time and budget
— Individual P&L’s and Broker Performance analysis

— General Ledger and Sales Ledger:

. Region -> Entity -> Desk -> Broker

— Balance Sheet

— IT timesheet and project info, allocation rules and cross
company journal output

— Budgeting & Forecasting - Lite
— ICAAP Reporting - Lite

Phase 2 in planning

— Budgeting & Forecasting - full model
— ICAAP Reporting - full model

— Detailed Revenue analysis
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Steve Umpelby
CFO, EMEA

Tradition
Beaufort House
15 St. Botolph Street
London EC3A 7QX

Tel. +44 (0)20 7198 1500
www.Tradition.com
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Financial Close Management

— |Is this still an iIssue today?

> 60%

Percentage of companies that need to
satisfy multiple reporting standards and
requirements with their FCM process

Percentage of companies that admit
personal pr_oductlv_ltK_tools iIncrease the
risks associated within the FCM process

Percentage of companies that admit that
staff and management spend too much
time collecting & consolidating or
reviewing & approving various elements
associated with the FCM process
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LINKING
NUMBERS AND
NARRATIVES
Correlating
Quantitative
Reports with
Qualitative
Analysis

A report prepared by CFD Research
in collaboration with IBM Business Analytics

. %l * July 2012 Linking Numbers and Narratives: Correlating Quantitative Reports with Qualitative Analysis

research
© 2012 IBM Corporation



SmarterAnalytics HEE 1
Senior Finance Individuals agree.:
Across the board, manual processes and What does this mean?
pervasive use of personal productivity tools
(spreadsheets, word processing files and email) *TIME:
increase the difficulty in completing the FCM eIncreased Time to
Figure 3. Reliance on personal productivity tools makes many prepare the
financial close activities mone difficult. .
various
Dhiag el igmed vy 0SS 2l Droale B By D 5 makos i mdwee ol ass QT I
for your company bo carry oul fnancial close aclivities? documents,
Mot more difficult | More diffcult
‘ | " *CONTROL.:

Maintain data security

*Less Control over
the close process

Enzure acouracy of data

Update financial statements 408 .CONFIDENCE
Cotaborte nsreoring - *Reduced
Confidence in the
uit Fnancisd — documents
_ generated through
Perform acocownt :fmﬁifp:fm?
reconciliation 60% s o the close process.

a7 © 2012 IBM Corporation
regarch

* July 2012 Linking Numbers and Narratives: Correlating Quantitative Reports with Qualitative Analysis
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Financial Close Management
Reporting Efficiently with Confidence to Stakeholders

Qr =1 Bl <%

A | S | S |
Common Information & Technology Platform
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1 . . . .
Consolidation Reporting & Analysis
Process visibility & high fidelity integration

. ) Company Command Center - AC - 2011 - 12 =S
A Fitters Task (Form) User
r ¥ K 3
2111 16 — ‘it
2510 2520 2530 2501

ask (Form
=1 - Main Fo.../1
lance

* Enhanced visibility into the consolidation

close process with command center g
allowing enhanced process visibility e T
- one location for user data interaction ek i
« multiple form and submission status

updates

* Enhanced data publishing to the Cognos
TM1 OLAP repository

« Continued conformance and high level of
interoperability with Cognos TM1 10.1,
Cognos Business Intelligence 10.1, Cognos R ——
FSR 6.6.1, Cognos Business Viewpoint 10.1 v SLove thomsaon

b
» @ Senior Director of Finance Transformation =

W JABIL
Y omm

CASE STUDY: Jabil, a leading electronics manufacturing services
provider, has reduced time to close and manual activity by 50%
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Compliance, Regulatory, & Tax
Extended integrated tagging for IFRS, Sll, CoRep & FinRep, et al

» Extension of integrated
tagging platform with addition
of Solvency I, COREP and
FINREP taxonomies in
addition to previously
supported XBRL, iXBRL and
IFRS taxonomies

* Enhanced integration with
desktop publishing

* Native Office support so
advanced features of each
version are available to users
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i 1BM® Cognos& Financial Statement Reporting - [Report Design - Show All Groups]
o File Forms XBRL Tools Administraion Window Help

¢

= Fi Report Summary
+}.1 @ Page Setup
@ Al-Coversheet for reporting
BT Coversheet for reporting
¥ Compliance Checkist
@ 81-Own funcs
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1: Solvency I

E

Objeci Name:  [Coversheetor mporing @
Objsct Type: W,
Cocument Type: [—/
ObjectDueDate [

Current Status: [P] Progress
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) d ) - = /
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. Home Insert Page Layout
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20 Capital requirements
21 1 Minimum capital require rnen/
22
23 2 Own funds eligible to meet
24 3 Own funds in excessofthe W
25
26 4 Solvency capital require:
7
28 How SCR is calculaled
29 §  Standard Formula
30 6  Partial model
kil T Fullinternal model
32 /
33 &  Own funds eligible to mee
34 9 Own funds in excess of the SCk
35
36 Profit and Loss data
7
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B 10 Premiums writen in finand
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Ready
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Disclosure Management Challenges are Pervasive

Investor
Regulatory Controllership Relations Treasury Tax FP&A

+ Solvency Il s Internal & External * Presentations + Global Cash + Schedule * Businessand

« COREP/FINREP Reporting + Press Release Management Preparation & Operational Reviews

+ Basel lll * Board Books * Web - « Global Debt Reporting * Variance

« XBRL Mandates *GAAP vs IFRS Communications Management + Tax Compliance Explanation
Significant Number of Labor Intensive Abundance of
Financial Applications Processes Reports

| |

-

| |

44 Financial Applications per $B
in Revenue (1 = 10 apps)

91 Finance Staff per $B in

1552 Reports per $B in Revenue
Revenue (1 =10 FTEs)

(1 = 100 reports)

It all adds up to significant opportunity to save time, money, and risk to reputation

Source: Hackett Group, Book of Numbers 2012; All values are medians for peer group.

© 2012 IBM Corporation
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Significant, Persistent Gap in Existing Capabilities
Which Department

Does your Bl Team
Support?

Finance Average of all others

TDWI: 2012 Bl Benchmark Report
TDWI, September 2012

What is primary

business application for

generating
management reports?

82%

Other

Spreadsheets

Technology in Finance Study,
The Hackett Group, 2012

Failings of Finance

79%

Fail to consistently  Unable to redirect
deliver meaningful

poor assumptions
insight

The Insight Deficit in Finance,
The CEB Finance, 2012

© 2012 IBM Corporation



l
1
T
|||
L
b
’
.
V-5
AY

SmarterAnalytics

Disclosure Management

Authentic
Enterprise
Source Systems m ‘I
- -— 8 —
| o o= WW=
1 exlensihlesu;lne:f_.egonmqImmuaac / , ' / \ : . e
Adobes LB — ™= e
Corp GL
28
ﬁ Report Types

i

Corp Consol

Document
Managers

Approvers Report
Consumers

id o

sheets User Management, Workflow & Process Control

Legacy
Systems @
38 2 v
g_ IPaper Reports -
Global data
collection IBM Cognos TM1 IBM Cognos FSR
(optional)

Analytic Data Management & Synchronization
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| Disclosure Management
IBM Treasury Use Case

Challenges

= Datais in various systems with no way of collecting the data into one area

= Manual data manipulation for different reports

= No visibility of assurance or consistency between reports

= Prior periods are recalculated each time they are presented to ensure they are prepared
in same method as current period being reported.

IBM Cognos FSR Solution

=Direct integration with multiple authentic
enterprise data sources

=Enhanced audit trail and visibility

*Roll forward capabilities

Impact

.%_%

“Real-time data updates made it easier for
those working at Treasury HQ to see what
changes are made throughout the day in
all 170 countries where IBM
operates....The collection, aggregation,
review and validation of the quarterly cash
and debt data and reports were
automated, while controls and visibility
over the entire process have been
optimized. “

oM Softwere
Businscs Anstyics

Automated Treasury
Management at IBM with
Cognos FSR

= Reduction of preparation time for various reports

54

Integration of quantitative data points into narrative write-ups
Audit Trail and control put back in hands of staff preparing each downstream report

[BM

© 2012 IBM Corporation
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Disclosure Management

“We’'ve gained greater control over the reporting process ...consolidation of
numerous spreadsheets...with version control, workflow and aud it trail .”

Group Financial Controller, LV=

“IBM Cognos FSR has been a tremendous help in getting our reports done
and filed , and has significantly reduced the time pressure.”

Group Financial Controller, LGC

“We were able to automate each step in the cash management process —

cutting the time and effort needed to collect, consolidate and review monthly

reports and forecasts while also greatly reducing the risk of errors in this
critical function.”

Global Treasury, IBM

“We're created and filed our 10-Q already with Cognos FSR and it really
reduced our workloads .”

Director, Corporate Financial Systems, TimeWarner

Learn more by selecting from these Cognos FSR Case Studies

© 2012 IBM Corporation
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Disclosure Management

. Drive efficiencies and scale

Structure & automate low value, manual and error prone processes

Eliminate bottlenecks in collecting data, and building reports and focus
on analysis and actions

2. Gain agility and preparedness

=Integrate disparate data from across the enterprise
=Enhance strategy with analysis that correlates analytics with
¥ =Enterprise scalable secure, collaborative environment

Control

3. Improve effectiveness and outcomes

« =Dramatically reduce risk of errors

=Improve controls and governance across global finance organization

¥ =Cost-effectively address compliance and escalating business
Confidenc expectations

56

=== Status

OO

OO

© 2012 IBM Corporation
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To Learn More....
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LINKING
NUMBERS AND
NARRATIVES

Correlating
Quantitative
Reports with

Qualitative

Analysis

Business Analytics solutions
for the Office of Finance
Pt

T a—

Linking Numbers & Narratives

Correlating Quantitative Reports with Qualitative
Analysis. CFO Research July 2012

<Click Here>

IBM Cognos Case Studies

Case studies of how IBM helps its
customers succeed . IBM.com

<Click Here>

Business Analytics Solutions for the Office
of Finance

Predictable financial and operational performance with
sustainable Compliance. IBM July 2012

<Click Here>

Automated Treasury
Management at IBM with
Cognos FSR

IBM” Cognos Financial
Statement Reporting
(FSR) and British Airways

© 2012 IBM Corporation
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Legal Disclaimer
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© IBM Corporation 2012. All Rights Reserved.

The information contained in this publication is provided for informational purposes only. While efforts were made to verify the completeness and accuracy of the information contained
in this publication, it is provided AS IS without warranty of any kind, express or implied. In addition, this information is based on IBM’s current product plans and strategy, which are
subject to change by IBM without notice. IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, this publication or any other materials. Nothing
contained in this publication is intended to, nor shall have the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and
conditions of the applicable license agreement governing the use of IBM software.

References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates. Product release dates and/or
capabilities referenced in this presentation may change at any time at IBM's sole discretion based on market opportunities or other factors, and are not intended to be a commitment to
future product or feature availability in any way. Nothing contained in these materials is intended to, nor shall have the effect of, stating or implying that any activities undertaken by
you will result in any specific sales, revenue growth or other results.

If the text contains performance statistics or references to benchmarks, insert the following language; otherwise delete:

Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment. The actual throughput or performance that any user will
experience will vary depending upon many factors, including considerations such as the amount of multiprogramming in the user's job stream, the I/O configuration, the storage
configuration, and the workload processed. Therefore, no assurance can be given that an individual user will achieve results similar to those stated here.

If the text includes any customer examples, please confirm we have prior written approval from such customer and insert the following language; otherwise delete:

All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have achieved. Actual environmental costs
and performance characteristics may vary by customer.

Please review text for proper trademark attribution of IBM products. At first use, each product name must be the full name and include appropriate trademark symbols (e.g., IBM
Lotus® Sametime® Unyte™). Subsequent references can drop “IBM” but should include the proper branding (e.g., Lotus Sametime Gateway, or WebSphere Application Server).
Please refer to http://www.ibm.com/legal/copytrade.shtml for guidance on which trademarks require the ® or ™ symbol. Do not use abbreviations for IBM product names in your
presentation. All product names must be used as adjectives rather than nouns. Please list all of the trademarks that you use in your presentation as follows; delete any not included in
your presentation. IBM, the IBM logo, Lotus, Lotus Notes, Notes, Domino, Quickr, Sametime, WebSphere, UC2, PartnerWorld and Lotusphere are trademarks of International
Business Machines Corporation in the United States, other countries, or both. Unyte is a trademark of WebDialogs, Inc., in the United States, other countries, or both.

If you reference Adobe® in the text, please mark the first use and include the following; otherwise delete:

Adobe, the Adobe logo, PostScript, and the PostScript logo are either registered trademarks or trademarks of Adobe Systems Incorporated in the United States, and/or other countries.
If you reference Java™ in the text, please mark the first use and include the following; otherwise delete:

Java and all Java-based trademarks are trademarks of Sun Microsystems, Inc. in the United States, other countries, or both.

If you reference Microsoft® and/or Windows® in the text, please mark the first use and include the following, as applicable; otherwise delete:

Microsoft and Windows are trademarks of Microsoft Corporation in the United States, other countries, or both.

If you reference Intel® and/or any of the following Intel products in the text, please mark the first use and include those that you use as follows; otherwise delete:

Intel, Intel Centrino, Celeron, Intel Xeon, Intel SpeedStep, Itanium, and Pentium are trademarks or registered trademarks of Intel Corporation or its subsidiaries in the United States and
other countries.

If you reference UNIX® in the text, please mark the first use and include the following; otherwise delete:

UNIX is a registered trademark of The Open Group in the United States and other countries.

If you reference Linux® in your presentation, please mark the first use and include the following; otherwise delete:

Linux is a registered trademark of Linus Torvalds in the United States, other countries, or both. Other company, product, or service names may be trademarks or service marks of
others.

If the text/graphics include screenshots, no actual IBM employee hames may be used (even your own), if your screenshots include fictitious company names (e.g., Renovations, Zeta
Bank, Acme) please update and insert the following; otherwise delete: All references to [insert fictitious company name] refer to a fictitious company and are used for illustration
purposes only.
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