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Speed date with 
Medway Youth Trust
Get to know MYT in 60 seconds



 

SPEED DATE SPEED DATE 
WITHWITH



 

We are a 5 year old non-profit We are a 5 year old non-profit 
charity dedicated to improving charity dedicated to improving 

the life chances of young peoplethe life chances of young people



 

24,768 young people

We work each year with

in a 192 km area2

30km south east of London



 

Now more 
than ever, 
young 
people 
need the 
skills to 
learn, live 
and work



 

So we provide 
information, 
advice and 
guidance

through 
personal 1:1 
support & 
group 
programmes



 

That build...

CONFIDENCE
ASPIRATION
SKILLS
KNOWLEDGE and

OPPORTUNITIES



 

Some young people have 
challenges in their life



 

So we help them face 
up to their problems



 

25%of our charity 
Trustees are aged 

16-18 years

Young people’s voices are 
loud, clear and HEARD



 

our partners and funders 
say we are OUTSTANDING 
at

partnership

volunteers
creativity

can-do approach

communication



 

We have enjoyed our date, it’s We have enjoyed our date, it’s 
been really nice to meet you. been really nice to meet you. 

We hope this is the start of We hope this is the start of 
something exciting...something exciting...



 

www.medwayyouthtrust.org.ukwww.medwayyouthtrust.org.uk



 

Case StudyCase Study



 

The Business Problems We Faced



 

1,049,000
Number of young 

people aged 16-24 in 
England unemployed?

The lifetime costs to 
the UK taxpayer of the 

2008 unemployed 
youth cohort?

£13 billion

Impact in later life 
for those who 

spent time 
unemployed when 

young?
depression

reduced earnings

poor health

unemployment



 

Project Resources:

•IBM SPSS Modeler
•57 week Project
•€120,000 in total

BI excellence is possible with limited resources, a 
focus on social outcomes and in a small organisation !

46 x Fte staff
£2.1m turnover

Small Project Team:

•Head of Business Analytics
•CEO

•Business Manager



 

UNSTRUCTURED
DATA
Interactions:
Intervention recording
Text Messages/Email 
Action Plans
S139a Reviews

UNSTRUCTURED 
DATA

Attitudinal
Opinions

Preferences
Needs

Desires

STRUCTURED 
DATA
Age
Gender
Ethnicity
Postcode
Support Levels
Vulnerable Groups

UNSTRUCTURED
DATA:

Behavioural
Attendance

Number of Interventions
Destination History

Exam History

360360°° view view

Unstructured data – we had 175,000,000 words we 
were not using before this project



 

Words ... so innocent and powerless as they 
are, as standing in a dictionary, how potent 
for good ... they become, in the hands of one 
who knows how to combine them!
Nathaniel Hawthorne, American Notebooks, 1841-1852.

Text Analytics



 



 



 



 



 



 



 



 



 

We created a data dictionary to 
extract key words/concepts from our 
unstructured data
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Today’s relevant segments are not only 
industry-specific; they are probably company 
specific as well. And those segments will 
change – constantly – requiring revision and 
correction with new data on real behaviours.
Not for Free: revenue Strategies for a New World, Harvard Business 
Review Press 2011

Segmenting and Modelling



 
We used IBM SPSS Modeler

Extracted 
structured 

data

Prepared 
data for 

use

Added data 
from other  

sources
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unstructured 

data

Combined 
unstructured 
& structured 

data

The 
models
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Propensity models informed resource 
planning and service priorities



 

Automation and Embedding

“MYT has embedded its risk of NEET indicator 
into its core system's data-entry screens, so 
that staff can see whether young people's 
scores are going down, staying static or 
increasing. They can see a correlation 
between their intervention and making 
progress toward the outcome for each 
individual ... This enables MYT to extract full 
value from its analytics processes”.       Gartner 
Paper, September 2012



 

Automation and Embedding`

~ Record Actions in one screen

~ Search for referrals to/from

~ Filter by selected criteria

~ Export data to various file types
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We exported the propensity data, and 
embedded it in a standard application



 



 



 

Automation and Embedding

Risk 
Indicator

Combine 
structured 
and 
unstructure
d data

Predictive 
Modelling

Update 
database

Information 
Sharing

Our 
Data

Segmented 
lists of 
young 
people

Staff 
Caseloads 

6 weekly 
caseload 
manageme
nt review

Interventio
ns with 
young 
people

Our 
People



 

Impact and Visualisation
Canada: 
Smarter Cities 
Webinar

USA: 
Philadelphia 
Digital OnRamps 
Program

Wales: 
Welsh 
Assembly

UK: 34 
different 
Local 
Authorities

Belgium: 
Flemish 
Government

Denmark: 
Smarter Cities 
Conference

Australia: 
FutureGov 
Victoria and  
FutureGov New 
South Wales

Scotland: 
Aberdeen local 
authority

UK: 
Central 
Government

Europe: 
International 
Social Sector 
Forum

Global: 
Gartner Study 
Paper



 



 



 



 



 

To the Future

•System learning and development of our approach

•Using our learning and approach to tackle other 
social issues

•Attracting corporate and in-kind support

•Exploiting our knowledge and expertise to develop 
revenue for the charity



 

QUESTIONS
Gary Seaman| Head of Business Analytics
gary.seaman@hiddenpatterns.co.uk
     
      @GSeamanMYT
     

#BALive2013          #AnalyticsMYT 

@themytrust
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